TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

DICH VU K¥ THUAT DAU KHI VIET NAM Bic 1gp - T do - Hanh phic
CONG TY CO PHAN
DICH VU KY THUAT PTSC THANH HOA
§6: 583 /NQ-TH-PHBCD Thanht Héa, ngey M thdng 4 mdm 2025
NGHI QUYET

Hop Dgi hji ding cd déng thuimg nién 2025

DAI HOI BONG CO DONG
CONG TY CO PHAN DICH VI KY THUAT PTSC THANH HOA

Cén et Lt Doanh nghiép sa 59202000014 da diroe Chic hidi mrce Ciing hoa
xd hoi chu nghia Vier Nam thong gua ngitv 17/06/2020 vér ede véin ban siva doi huegmg
ehiini thi R,

Cén o Didu 1¢ Céng tv Ca phan Dich vu K7 thudt PTSC Thanh Hoa da dwge
Bai hii dang e dong theing qua ngday 14:6/2024;

Can ¢ Bién baw hop Dai hii dong cd dong thiudme nién nim 2025 sd4 582/BR-
TH-DHBCE ngay 21/4/2025 eva Cong v €6 phin Dich vu K3 thagt PTSC Thanh
Haa,

QUYET NGHI:

Bitu 1. Théng qua Béo cie vé tinh hinh hoat ding nam 2024 vi K& hoach ndm
2025 coa Hai dong quan tri Cong ty (co bio cio kém theo).

Diéu 2. Théng qua Bao cao két qua San xudt kinh doanh nim 2024 va ké hoach
nam 2025 cia Giam dde Céng 1y (co bio céo kém theo).

Diéu 3, Thong qua Bio cio hoat dfng cia Ban Kiém sodt nim 2024 va Ké houch
nim 2025 cia Ban kiém sodt Céng tv (co bao cdo kém theo).

Bitu 4. Thong qua 1o irink s ST6TTr-TH-HDOT ngay 21/4/2025 vé wigc
thing qua Bao cdo 4 chinh 2024 da duec kiém todn boi Cing v TNHH PWC Vigl
Nam,

Diéu 5: Thong qua viée iy quyén cho Hoi déng quén tri lya chon Céng ty kidm
toan BCTC ném 2025 cia Cong Ly wrong Danh sich cic Cong ty kiém todn {theo 1o
trinh dinh kém) cia Ban Kiém soit va dam bao ding quy dinh hi¢n hinh.

Diéu 6, Théng qua Tir trinh s6: 577/ 1TTr-TH-] IDOT ngay 21/4/2025 vé Phuomg
an phiin phéi lgi nhugn nim 2024 va Ké hoach 1ai chinh nam 2025, bao gom cde ndi

dung sau:
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1. Chi tiét phwong dn phiin phéi lgi nhudin ndm 2024:

scl thieé nim 2025)

TUTH-ADM-RGOI-FMO3
T

St Chi tiéu Pon vitinh | Kéhoach | Thyre hin
1 | Tong lgi nhuéin duge phin phéi nam 2024 Tridu dong 38640 37536
L1 | Lot nhudn san thué mim 2024 Trigu done 38.250 37136
E E;;‘.-? jri.i'm.;ira can gl cliea phdn phod mdm Toidie e 300 400
2 | Chiacd titc nim 2024 (4% vin Siéu 1) Triéu ding 16,000 | 6000
Qu¥ khen thdng, CQuy phic Tei, Quy _
3 | thwomg Ban didu kinh bing (/3% lpi | Trigu dong 5.737 3.570
rehecin san thed wim 2024)
Quy khen throng - Oy phie loi (9% Qi [ Trigu diing
i v sorn thaé imdm 2024) S 120
(e thaecmg Ban dién hanh (1% Ioi phoadgn | Trigu dong AABE:
de i hud pdm 20243 Ll a4 NG :"*
N
3 AN
Quf diw wr phit trién (30% lgi nhudn sau — K B
4 il S Triéu domg 11.475 11.141 i
NH HO
5 | Lei nhude con lai chua phin phii Triéu ding 5,437 4835 | g
==
2. Chi tiét Ké hogch tii chinh tong hop nim 2025:
St Chi tiéu Pun v| tinh K& hogeh 2025
L | Wn didu 18 Triéu déng 400,000
| 2| Loi nhudn trude thué TNDN Tritu ding 50.000
3 | Lt nhugn thyre hign sau thue TNDN Tritu d:"fnng 45. nm
4 | T¥ v it 1o nhudn/Von didu 1@ % 11.25%
4 | Tﬁlng loi nhuén ducre phin phr?u nfim 2025 Trigu dong 49,825
. 51| Lo nhuan dheoe phan ;.rhm rdm 2023 Tn'r;'-udri-ig 45,000
5.2 | Levi mhugin edn lgi ehica phidn phoi ndm 2024 Triéu dang 4825
6 | Chia cd tire béng tién (5% Vin diéu 18) Triéu déng 200,60
Quy khen thuomg - Qui phuc loi, Quf )
T 1hm'fmg Ban ditu hanh ¢/ 5% foi nhusdn sau Tridu ding 6,750
i ném 2025)
- ¢ | Oui? khen thecmg - Oup pluie fod (14% loi e
& niigtn sau S nam 2025) fri domg e
23 Sy theamg Ban didu hdnh (1% lei nhin Triguding i50



S Chi tigu Duon vi tinh Ké hoach 2025

Qud dau ur phat trién (30% lof mhudan sau

3 i d 135010
thué mdm 20235) Trigu ding 3

9 | Loi nhudn cin lai chua phin phoi Trigu ding 9575

Biéu 7. Phé chudn viée chi wa b tie ndim 2025 cu thé nhu saw:

- T 18 ted b tire: $%/ch phidu (ménh gid 10.000 donp/ed phidu),

- Tang s tién chi tra cd tire cho 40,000,000 ¢ phiéu: 20.000.000.000 dong.

Pitu 8 Thing qua o trinh st 579 TT-TH-HDOT ngay 21/4/2025 vé viée st
dii, ba sung Quy ché hoat déng ciia Ban kiém soat (N&i dung Quy ché dinh kém).

Pitu 9. Thong qua thi lao va chi phi hoat dgng cho Hoi déng quan tri va Ban
kiém sodt ndm 2025 theo to trinh =60 38077 Tr- TH-HDOT ngay 21/4/2025 nhur sau:

|. Thi lao cia Thanh vién Hoi dong quan tri. Kiém soat vién khong chuyén
trach (kiém nhiém) ndm 2025,

= Thanh vién HDOT kigm nhigm v mire 1a 4.000.000 VNTY ngui/thang.

- Thinh +vién Ban kiém sodt kiém nhiém wé mic 1a 3.000.000
VMNBE nguovthang.

2. Chi phi hoat ddng cia Hdi ddng quin tri. Ban Kiém sodt ndm 2025: Chi phi :‘.\
comg vu (gim: chi phi di lai. dn, nghi. thué khich san, ¢dng cy/phuong ién lm vige,
hogt diing dii ngoai.. ) v che chi phi hop 1§ khde d€ thire hién nhiégm vy duge giao
thyre hién theo quy dinh ndi b cia Cong 1y phi hep vei Quy dinh hién hanh, ..r-{‘

Bidu 10, Higu lye thi hanh:

I, Nghijquyét ndy co hiéu lye ké tir ngav kv, Theo véu ciu cia ¢o quan ¢6 tham
guyén hode thi we voi cde bén lidn quan, cic ndi dung tai Nehi quyét niy co thé duge
ban hanh riéng thanh cic Nghj quyét khac nhay va khing trai vai ndi dung 48 duoc
i hivi ddng b dong phé duyét.
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2. Hdi ding quan tri, Ban Kiém soat, Ban Gigm doc Cang tv chiu trach nhiém
thi hanh Nghj quydt nay./.

THM. DAT HOI HONG CO BONG
m-ﬂ nhdn:y CHU TICH HO1 PONG QUAN TRI
Nhr diéu 140,
UBCKENM, SGDOK HN (hcaod;
. Tc-np_.- cong 1y {h'cdo);
« RES, Bl
o Lle Phiong! Xdmg:
= L W, Thar ky Cdng tv.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU K¥Y THUAT PTSC THANH HOA Pije ldp - Ty do - Hanh phic

Sé: 252 /BB-TH-PHBCP Thanh Hod, nedy 21 thine 4 ndm 2025

BIEN BAN )
_HOP DAL HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN DJCH VU KY THUAT PT5C THANH HOA

Tén doanh nghiép:  Cdng tv CH phiin Dich vy K¥ thujit PTSC Thanh Héa,

Pia chi: 268 Trin Nhit Dudt, phuémg Trie Lim, thi xa Nghi Son,
tinh 'hanh Hda,

Gidy PKKD: 56 2801448559 do 5 Ké hoach va Diu tw tinh Thanh Hoa
cap ngay 13/11/2009

Thin gian; Rt didu Hie: 08hO0 ngay 21/4/2023

Két thie hoi: 12h00 ngay 21/4:2025
Hinh thirc hop: Trye tiép

Dia difm hop: Céng ty Co phan Dich vy K thuat FT$C Thanh Hoa,
S6 268 Tran Nhit Dudt, phuéng Troe Lam, thi x3 Nghi Son.
Thanh Hoa,

Bodn chi tjch: ijng L& Van Nga, Cha tich HBQT Cong tv - Chil wa

Ong Phgm Hing Phuong, Thinh vién HPQT, Gidam déc
Céng ly - Thanh vién,

Ong Nguyén Hiu Hoan, Pho Giam ddc Céng ty - Thanh

vien.
Thar Ky Dai héi: Ba Nguyén Thi Duvén - Trirdmg ban
Ba Lé Thi Tra Giang - Thimh vién

Sé od ding tham dy: 22 ¢b dong, dai dién cho 39.584.806 ¢6 phin chidm 98.96%
tong s& phidu ¢6 quyén bidu quyél (Danh sach o dong tham
dir dinh kém bién han nay ).

I Bio cio két qui kiém tra tw cich cb ding va tuyén bo Dai hii di diéu

ki¢n tién hanh.

. Dai hii 48 nghe dng Neuvén Thién Hodng Quy - Trrdne ban kiém tra tr
cach ¢ démg cing bo bao cdo két qua kiém tra tu céch of dong va tuvén bé Dai hii du
diéu kidn tién hinh.

2. Dén thai diém O8O0 ngdy 21/4/2025, sd lugng cb dong/dai dién theo Ty
quyén tham dy cude hop 18 22 ¢6 dong, dai dién cho 39,584,806 co phan chicm 98 96%.
iong s phidu co quyeén bidy quyét,




Cin eir Ludt Doanh nghiép hién hanh vi Diéu 1& Cang ty Co phin Dich vu K§
thuat PTSC Thanh Hoa, Dai hi ding ¢d dong thuimg nién 2025 cia Cong ty CO philn
Dich vy K§ thudt PTSC Thanh Hoa 1& hpp phap. hep 1€ va di diéu kién tién hanh,

IL Béiu Ban chii toa

Dai hoi da 1ién hanh Bau Chit wa ¢& didu hanh Byi hi, sau khi nghe danh sach
nhdn sir dy kién, 100% cd ddng e6 quyén biéu quyét cd mat tai Pai héi da bidu quyél
thong qua Ban chil toa gdm chc thanh vién sau ddy:

1, CngLE Vin Nga Chit tich HDQT Chi toa
2. Ong Pham Himg Phuong  Thanh vién HPOQT, Giam doc Thanh vién
3. Ong Nguyén Hiru Hoan Phé Gidm doc Thanh vién

11, Biu Ban the ky va Ban kiém phiéu

Bé gitp vige cho Ban chil 1oa va thire hién céng tic biu cir, kigm phiéu cia Dai
hai, sau khi nghe danh sich nhin sy du kién do Ban chu wa gioi thigu, 100% o déng c6
guvén bidu quyét co mdt tai Dai hoi da biéu quyét thing qua Ban thu ky vi Ban kitm
phiéu, cy thé nbur sau;

Ban thu ky g&m cac thianh vién sau day:

1. BaNguvén Thi Duyén TT T6 HP mua sim O&M  Trudmg ban
2. Ba Leé Thj Tra Giang Mhan vién Phap ché Thinh vién
Ban kiém phlﬁu gﬁm cic thanh vién sau day:

1. Ong Nguvén Van Manh Ké todn tninimg I'nromg ban

2. Ong Lé Quang Khii Trudng phiong KHDT Thanh vién

3. Ong Trinh Thueng Tién NV phing TCHC Thanh vién

IV. Thing qua Chuong trinh nghj sy cia Dai hgi va Quy ché lam viée ciia
Pai hii

Sau khi nghe Ban chil toa edng bd chuong trinh nghi sw va Quy ché 16 chire Payi
héi, 100% c6 déng co quyén bidu quyét co mit tai Bai hii di biu quyvet thing qua ndi
dung Pai héi va quy ché lam viée cia Dai hai.

V. Hwing diin cich thire biéu quyét tai Bai hiji

Dai hoi di nghe dng Nguyén Van Manh - Truong ban kiém phiéu hudng din cach
thire biéu quvét cic vin dé tgi Pai hoi,

V1. Noi dung chinh cia Dai hii

1. Bio cio cia Hi ding Quin trj, Ban diéu hianh va Ban ki¢m soit.

- Dai hai da nphe dng 1.& Viin Ngi - Chi tich HDQT trinh bay bdo cdo két qui
hoat ding cua Héi dong quan trj niim 2024 va ké hoach ndm 2025;

- Dai hoi di nghe dng Pham Hong Phireng - Thinh vién HDQT, Giam doe
Céng tv trinh bay Bdo cdo kél qud kinh doanh ndm 2024, ké hoach kinh deanh nim
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- DPai h{i 48 nghe éng Nguyén Minh Tuéin — Trudmg Ban kiém soat Céng ty
béo co két qua hoat dong ca Ban kidm sodt ndm 2024 vi ké hoach nam 2025

2.  Thdio luiin va thing qua cde T trinh tai Pai hji.

Pai hoi d4 tién hanh thio luin vé ndi dung céc Tér trinh tai Dai héi ddng cb déng
bac poimn:

2.1 Ti trinh vé viée phwong dn phin phdi lgi nhudn nim 2024 va ké hogeh tai
chinh ndm 2023;

2.3 To wwinh vé viée thing qua bdo cio tai chinh nfim 2024 di kiém todn;

2.3 Ti winh vé viée lua chon Pon vi kiém todn BCTC nam 2025:

2.4 T trinh vé vige sira doi, b sung Quy ché hoat déng cia Ban Kidm sodt:

2.6 Tirtrinh v& vige thil lao va chi phi hogt dong Thanh vién Héi déng quén tri
va Ban Kiém sodt nam 2025,

Brai hii dd thiing nhit cao cic néi dung trinh bay. gidi trinh tai Dai héi va khéng
co ¥ kifn gi khéc.

VIL Bién quyét thing qua ede ndi dung Bio cdo, Tir trinh Dagi hji.

1. Thing qua Bdo cdo két qua hoat déng cia Hji ddng quin tri nim 2024
vii trong tim hoat déng nim 2025,
- Phuong thire bidu quyét: Ba phiéu.
- Tong sb biéu quyét: 39.584.806 phiéu trong duong viri 39.584.806 CP, dat
100% ting s6 CP.
- Tbng sb phidu hep 1&: 39.584.806 phiéu tuong duong 39.584.806 CP. dat
1 00% téng 56 CP,
- Tidng 6 phiéu khong hop 1&: 0 phidu, t§ 16 0% ting sb CP,
- Tbng 56 phiéu tan thanh: 39.584.806 phifu tremg duong vai 39.584.806 CP,
dat 100% tdng sb CP.
- Ting s6 phiéu khong tin thanh: 0 phidu, 17 1& 0% ting 56 CP.
- Tbng st phiéu khong 6 ¥ kién: 0 phiéu, 7 18 0% tong s6 CP.
2. Thing qua Bao cio kit qui sin xuiit kinh doanh nim 2024, ké hoach
kinh doanh niam 2025.
- Phuong thirc biéu quyét: Bo phiu,
Téng sd biéu quyét: 39.584.806 phiéu teong duong vai 39.584.806 CP, dm
100% ting 56 CP.
Tang s phifu hop 13 39.584.806 phifu twong duong 39.584.806 CP, dat
100% téng 56 CP,
Tdng si phiéu khong hop 1¢: O phiéu, 1y 16 0% téng sb CP.
Téng sé phiéu tdn thanh: 39.584.806 phidu neeng duvong véi 39.584.806 CP,
dat 100% ting sb CP,



- Téng s6 phifu khing tdn thanh: 0 phidu. v 18 0% ting sd CP.

- 'Tong s0 phiéu khong co v kién; 0 phiéu, ty 18 0% ting s6 CP,

3. Thing qua Bio cio két qui hoat ding ciia Ban kifm sodt nim 2024 va
ké hoach nim 2025 ciia Ban kiém sodt.

- Phuomg thire hiéu qu}'él: Bao phiéu-

- Ting so bidu quyét: 39.584.806 phiéu tuong dromg vii 39.384.806 CP. dat
1 00% téng s6 CP.

- Tong sb phidu hop 1&: 39.584.806 phidu nromg duong 39.584.806 CP. dat
100% ong so CP,

- Tong s6 phiéu khong hop 1&: O phicu, ty 1& 0% tong so CP,

- Tong so phiéu tdn thanh: 39.584.806 phitu tvong duong vai 39.584.806 CP,
dat 100% timg 6 CP,

- Tong sO phiéu khing tan thanh: 0 phiéy, ty 1¢ 0% tng s6 CP.

- Tong 56 phidu khong ¢é ¥ kién: 0 phidw. tv 1¢ 0% tong so CP,

4. Thing qua Bio eho tii chinh ndm 2024 43 duye kiém todn.

- Phuong thite biéu quyét: Bo phica,

- Thng 36 biéu quyés: 39,584,806 phicu trong dweng véi 39.584.806 CP, dat
100% 1ong s6 CP,

- Téng sG phitu hop 18 39,584,806 phidu twong duong 39.584.806 CP, dal
100% tong s6 CP,

- Timg 50 phicu khang hop 1é: 0 phiéu, tv 1€ (% tong s6 CP,

- Ting 56 phicu tan thanh: 39.584.806 phitu temg duomg voi 39,584 806 CP,
dat |00% tong =0 CP.

- Thng s6 phiéu khimg tan thanh: 0 phiéu, 4 18 0% tdng 56 CP,

Téng s phidu khing ¢6 v kién: 0 phidu, 1§ 1& 0% thng so CP.

5. Thing qua phwong an phin phdi lpi nhufn nim 2024 va ké hoach tai
chinh nfim 2025,

- Phuong thire biéu qu:-‘éi: Bao ]:nhii;u.

- Téng s6 biéu quyét: 39.584 806 phidu nrong dvong vii 39,584,806 CP. dat
100% 1w6ng so CP,

- Ting sd phidu hop 1¢: 39,584 206 phidu trong duong 39.58%4.806 CP, dat
100% 10mg 50 CP,

Téng s6 phiéu khéng hop 18 0 phidu, v 1& 024 téng 56 CP.

- Ting 56 phiéu tan thanh: 39584 806 phiéu wremg duemg vai 19 584 806 CP,
dat 100% tong sd CP.

- Téng sb phiéu khéng tén thanh: 0 phibu, tv 1& 0% tng 56 CP.

- Tong s6 phiéu khing cé ¥ kién: 0 phiéu, t¥ 1& 0% tong 56 CP.
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6.  Tir trinh lwa chon Don vi kidm todn bio cdo tai chinh nim 2025,

- Phuomng thire biéu quyvét: Bo phién,

= Tong s6 biéu quyét 39.584 806 phiéu wong dwong vid 39.584.806 CP, dat
100% tong 6 CP.

- Tong so phicu hgp 1&: 39.584.806 phiéu twrong duong 39.584.806 CP, dat
100% 10ng so CP.

- Tong 50 phi¢u khong hop 1&: 0 phicu, tv 1 0% tong so CP.

- Tong s0 phicu tin thinh: 39584 806 phitu twong duong vai 39.584 806 CP.
dat 100% tong so CP.

- Tong 50 phieu khéng tan thanh: 0 phieu, ty & 0% tong so CP,

- Tong s6 phidu khing c6 v kién: 0 phitu. v 1& 0% ng s6 CP.

7.  Thong qua tdr trinh vé viée sica ddi, b sung Quy ché hogt dong cua Ban
Kiem soat:

- Phuong thire bidu quyét: Bo phidu.

- Thng s6 hidu quyét: 39.584 B06 phitu tuong dwong vii 39,584 806 CP, dat
1 00% 10ng s6 CP.

- Tong s6 phidu hgp 1&: 39.584.806 phiéu temg duong 39.584.806 CP, dal
100% 10ng s0 CP.

- Téng 56 phitu khéng hep 1&: 0 phiéu, t¥ 1¢ 0% téng s6 CP.

- Ting s6 phicu tén thinh: 39,584 806 phidu trong duomg vii 39,384,806 CP,
dat 100% tong s0 CP.

- Tong s6 phidu khéng tan thanh: 0 phiéu, 1y 1& 1% tbng 56 CP.

- Tong s phitu khong ¢é ¥ kién: 0 phitu, v 1¢& 0% tong s6 CP,

8. Thing qua vé thil lao va chi phi hoat djng HDQT, BKS nim 2025,

- Phuong thirc bicu quyét: Bd phiéu,

- Tong so bién quyér: 39.584 806 phicu tromg drome vivi 19,584 806 CP, dal
100% 1dng s CP.

- Téng s phicu hop 1§: 39,584,806 phicu treng duong 39.584.806 CP. dat
100 1ong so CP.

- 'I'q-‘.-ng 560 ['IIIil'i’IJ. khimg hop 1€ 0 |'r|]i1,5.u. ty 1¢ 0% li:rng s0 CP,

- Tong sd phiéu tan thanh: 39584 806 phiéu trong duomg vid 39,584,806 CP.
dat 100% tong s6 CP,

- Ting st phiéu khéng tan thinh;: 0 phicu, ty 1& 0% tong 56 CP.

- Téng st phicu khing c6 v kién: 0 phigu, t 18 0% bng =6 CP.

VI Biéu quyét thing qua bién bin vi bé mac Dygi hji U
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1. Rién ban nay dirge lip vao héi 12h00 cung ngdy 21/4/2025 ngay sau khi Pai
héi dong co dong thudmg nién ndam 2025 cua Cong ty Cd phin Dich vy K¥ thud PTSC
Thanh Hoa két thiie chuomg trinh nghi sir.

2. Bién ban nay di duge doc lai tride toan thé Dai hoi co déng va di duoe bidu
quyét thing qua tai Pai héi véi 100% tong 6 phicu bidu quyél cha cée ¢b ding o quyen
hiu quyet eo mat tai Pai hii,

3. Bifn ban nay dugc [p thanh ba (03 ) hin. c6 gid wrj phap Iy nher nhau.

T™. BAN THU KY TP BAN CHU TOA DAI HOI
TRUONG BAN CHU TQA

..-/-r?———-_

Nguyén Thi Duyén




DANH SACH CO DONG THAM DL
PHIEN HOP DA BOI DPONG CO DONG THUGNG NIEN 2025
(hih kdm Bién ham hop s SEL/BB-TH-DHCD)

S5TT

Tén Ch ding

S civ phicu ndm gitr

Cong tv CP Quan Iy Waan hang
ITMCP Bai Cluing "l.-’ii:'?.l N_Hm
|_NE|.TJ."ri dal dien gop von: ‘ﬂng
Trdn Quang Vinh Gidm Adic)

Co dong nam gif 17.500.000 CP, dai dign cho
17.500.000 pméu bidu ct quyén hiéu quyet.
chiém 43,75% tong 56 of phin

Lé Vin Nga

LS

Pham [limg Phuong

_hléu quyét, r.:hiﬁ'rl. 34,71 % tnny 1ﬁ cﬁ nh.ﬂ.n

Co déng nim @i vi duge oy quyén 13.882.000
CP, dai dign cho 13.882.000 phi¢u bitu co quvén

Cé dfng nfim grl’r v durre 1y qu}en £.003.000
CP, dgi dign r:hu 8,003,000 phlﬂl bicu co qu}'cn
bicu qu‘u.léi chitm 20 1% Em:g s e plﬂl‘l

Da Céng Khang

Co dong nam gu] 25.000 CP, dm dvgn cha 235, oo
phiéu I:ncu cd guy én hitu quyet, chiém 0.06%
Lo s 64 ph&n

Ta Bi Cong

_qu}.rf:I, chiém 0.20% tong 50 cd phin

Cih dong nim: gift va duge iy gu}'én 78.300 CP,
dgi dign cho 78.500 phieu bicu ¢& quyin bidu

D4 Tién Cong

Cé déng nim gitr va duee Gy quvén 22.300 CP,
dan :.Ii:'f.‘n i.-:h-IJ 22304 j:llilvl":l.lr bitu b quyén bigu
guyvet, chiem (0,06 % ong so ch phin

P'ham Hing

Cd ding nim gitt va due iy qw’én 10.000 CP,
dud {J:f,‘n cho 10.({H) phu;:u hmu of quvén bigu
quyvet, chiém 0,03% tong 56 cd phan

Nguvdn Kim Ddng

Co dang nim it va -:Ium: IVY quven 12 EDIJ i,
dai dJén cho 12.600 phiéu hleu o quyen bigy
quvet, chiém 0,03% tong 56 co phan

Lé Quany khai

Ch ddng nam gilr va duge dy quyén 11.500 CP,

dai dign cho 11.500 ]:lhlﬂll tuc:u ¢ quyén bigu
qu*w!t Lhmm 0.03%: thng 56 cd phﬂn.

10

Nguyén Mpoc Anh

Co déng nam il va dhge Gy qu}'en ﬂ;-gﬂf} CF '

dyi dign cho 4.900 phh.u hleu o quyen biéu
qwé‘t chmm (1,01 %% lfbng 50 ¢ plmn

11

Nguven Trong Tai

Co ding nam git va duge ay n:p.n'En 2.700 CP,
dal dign cho 2.700 ph.lu.l I:m.u 0 guyen bicu
quyet, chiém 0.01% téng 56 ¢b phan

Nguy Nhir Lip

CH déng nim gift va duge Oy quyén 9506 CP,
dai dién che 9.500 phigu h:léu ¢b quyén bicu
quyit, chidm 0.02% tn.’ﬁug s0 ¢ phén

Thai Quée Higp

Ch dong wim piit 5.000 CP, dm dién cho 3.0 :

phJeu I:léu e qwen bidu guyét. chigm 0.01%
ng sb o phﬂn

Ngn:.-'gn Triin Todn

Ch ding i gift 2.000 CP, dai dién cho 2.000
phleu h!éu ch quyen hidu qu-.féi chigm 0,01%
tong sh e6 phin

..-ﬁ,..
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STT Tén Cii ding

Si eb phidu nim giv

15 | Negusén Xudn Ngoc

Co dong nam gilr 2.000 CP, dai dign cho 2.000
phicu hi::u m quyen bicu quyét, chiem 0.01%
ling s ¢ phan

16 | Npuyén Khie Diing

Ch ding 1 gidr 2.000 CP, &au dién cho 2004
phlm I::ueu co quyen hiéu quyet, chiem 0.01%
tong so ¢o phin

17 | Nguvdn Ba Tuln

Cé ding nim giir 4.600 CP. dai dién cho 4,600
phicu bicu cb quyén bicu quyét, chibm 0.01%
tong =0 co phin

18 | Pham Van Himg

Cé dnng nim gif 2.000 CP. ai:.u dign cho 2.0040
ph:t.u l;:ir:u cb quyeén bidu quyét, chiém 0,01%

ll.‘lng st ¢t phﬁ

19 | Trinh Trong Thing

20 | Phagm Van Thé

Cé déng nam gifr 2.000 CP, dai dign cho 2000 |
phigu biéu cd quyeén bidu quyél, chiém 0,01%
Long 6 ¢o phin

Cé déng ndm git 1.000 CP, dgi dién cho 1,000
phicu bidu ¢ quyén bidy quydt, chiém (,00%
wing 58 ¢d phin

21 | Luu Thé Thanh

22 | Vi Hiu An

Ci dimg ndm i 500 CP, dai dién cho $00 phiu
bidu ¢b quyén biéu quyél, chiém 0,00% ting 5o
el phén

Ch ding nfim git 2.000 CP, dai dién cho 2,000
phiéu biéu m quyén bidu quyét chiém 0,01%
tong & ed phiin

Tﬁugi:l}ng (50 co ph.in =i un'%:n bidu
quyén)

39.584.800




TONG C'(:J]"{G TY O FII]..":'LH CONG HOA XA HOI CHU NGHIA VIET NAM
BCH VI Hﬁ‘JH[..":'--I DAL KHI ‘I.I":":T NAM Hﬁc I&Il - Twdo- Ha_“h |'|'|||'||;
CONG TY CO PHAN
DICH V1) KY T“U..!LT PTSC THANH HOA

So: 5 §1 /BB-TH-DHDCE Thanky Heo, mgdn 2 theng 4 ndm 2023

BIEN BAN KIEM PHIEU
DAI HOI PONG CO DONG THUONG NIEN 2025

Bai héi da thing qua theé 1¢ bidu quyvét va théng qua danh sach Ban kiém phiéu

ghm:
I, Ong Nguyén Vin Manh - K& todn trwdmg - Tromg Ban
2. Ong L& Quang Khai - Truémg phong KHDT - Uy vién
3. Ong Trinh Thiomg Tién - NV phimg TCHC - Uy vién

Két qua kiem phiéu nhir san:
S0 phicu phatra: 22 phicu, dai diéncho 39.584.806 ¢d phin
2. Sd phiduthuvd: 22 phidy, dai diéncho  39.584.806 cd phin
3. 56 phidu khing hop 16 i) phicu

4, Tvlg co phﬁn biéu qnlyé’l hirp IEr'cﬁ phﬁn co qu}":':n bicu qu}fé*t tham dy: 100%,

Trong dd, si pl:ii;u hop Ié ed két qua nhw sau:

I.  Pibi véi ndi dung: Thing gua bio cae hoat ding ciaa Hi dong quin tri
nim 2024 va Ké hoach nam 2025

S |'|hirffu hiéu u,u}'él dﬁng ¥y 39,584 806 Cd phfiu-
54 phicu bi¢u gquvét khang dong v (0 Co phin.
Sb phidu bidy quyvét khang co ¥ kidn ; 0 Cih phin,

Ty 18 (%) co phiin hién quyét ding ¥/Téng s6 ci phin cé quyén bidu quyét
tham dy hop: 100%,

2. Dbi véi ndi dung: Thing qua bao cio tinh hinh SXKD naim 2024 va ké
hoach SXKD nim 2025

S0 phitu bigu quyét dang v 39,584 06 Cd phin.
- 56 phiéu biéu quyét khéng dong v: 0 Co phan,
S0 phieu higu quyét khing co ¥ kien 0 Cd phan,

Ty 1& (%) cb phin biéu quyél dng ¥ Tong sd cb phin cd quyén hidu quydt
tham dur hop: 100%. ﬁp'
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3.  Ddi voi nji dung: Thing qua Bio cio hoat ding cia Ban Kiém sodt
niim 2024 va Ké hoach nidm 2025

S6 phiéu hiéu quyét dang v: 30.584.806 Cd phin,
- Si phidu biéu quyét khing dong ¥ 0 Co phan,
St phitu iy quyér khang co ¥ kién ; 0 C6 phin,

Ty 18 (%) co ph;in. hidu qu}'él ddng v/Tong st ¢ phﬁn co quyen hieu qu}-'l_'l*t
tham dur hop: 1(H%s.

4. Dbivéi ndi dung: Théng qua bao cdo tii chinh ndm 2024 43 kiém toin

S phiéu hidu quyér dong v 39,584 806 C6 phiin,
= 8 phidu bidu quyé khong dong ¥; 0 CH phin,
S phiéu hiéu quy ét khong coy kicn ; 0Ca phin

Ty 18 (%) co phin biéu quvet ﬂnng v/ Tang sb ¢ phin co quvén biéu quwt
tham du hiop: 1040%,

5. Dbivii ndi dung: Thong qua to trinh vé viée Phwong an phin phﬁi lori
nhuin ndm 2024 via ké hoach Tai chinh ndm 2025

$6 phiéu bidu quyét ding v: 39,584,806 C6 phin.

SH phicu biéu quyét khing dong v (0 Cd phin.
i v A v A A - i i -2 i i ——
= 50 phicu bicu quyét khong co y kién : (0 Co phan, Fuddsss
- Ty 1@ (%) 6 phan bifu quyét déng v/Tong 50 ¢o phan co quyén bidu quyét ﬁ
tham dur hop: 100%, Ci rh
'r'l"-'"-. '-I:"r:‘.'
6, Dol vivi ndi dung: Thing qua viée lva chon don vi kiém todn Bao cio H:‘Iﬁ(ﬁﬂ
tai chinh nam 2023 ST
S0 phicu hiéu quyél domg ¥ 39 584 806 Co phan. —=

6 phicu bicu quyét khéng dong ¥ (0 Co phin.

S0 phliél.l bicu qu}rél khéng co ¥ kién 0CH p]lén.

Ty 1 (%) ed phﬁn hicu qu}'ét d::mg }':a"l'::mg a6 ch ph:"m co qu}'én hiéu quy‘él tham
diur hop: 100%,

7. Dii voi ngi dung: Thing qua 0 trinh vé vige sira dii, bii sung Quy ché
hoat djng cua Ban Kiém sodt

- 80 phiéu biéu quyét dong ¥ 30584 $06CH phin,
- 8 phiéu bidu quyét khong dong ¥ 0 Cod phin,
S6 phiéu biéu quyét khang ca v kidn ; (HC phin,

Ty 18 (") cd phun hiéu qus ' ﬂﬂng ¥/ Im‘:g 50 co phan coquy én hiéu qu:.ru
tham dl.r hop: 100%.

8. D6i vivi ndi dung: Thing qua & trinh vE thio lao va chi phi hoat ding
Hji ddng quin trf, ban kiém sodt ndm 2024

S& phigu bicu guvét dng v 39,584 806 C6 phin.
S6 phiéu bicu guyét khéng déng ¥ (+ Co phan,
S4 phidu bidu guyét khing co ¥ kién ; (Co phin. Jom

"



= Tv 18 (%) ch phén bidu qu}'él -'.‘Tﬁng ¥/ Thng b ¢b phﬁn co quj-'én hicn quvét
tham du hop: 100%,

Can et két qua kiém phicu, Dai hji déng 6 déng thwémg nién ndm 2025 cia
Cong ty Co phian Dich vu K# thugt PTSC Thanh Hoa di nhat i thong qua 08 ndi dung
trén.

Bién ban nay duge Kp thanh 03 ban va duge thing qua tgi Bai hdi lae 12 gio 00
nzdy 11 thing 4 nam 2023, ngm -

TM. POAN CHU TICH TM. BAN KIEM PHIEU

Nguyén Vin Manh

LE VAN NGA




TONG CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU KY THUAT DAU KHI VIET NAM Pic Iip - Tw do - Hanh phiic
CONG TY €O PHAN -
DICH VI KY THUAT PTSC THANH HOA

‘injli-g BC-TH-HBOQT Thanh Hoa, ngay M thdng 4 nam 2023

o _ BAO CAD ) _
VE TINH HINH HOAT DONG NAM 2024 VA
KE HOACH NAM 2025 CUA HOI PONG QUAN TRI

Kinh giri:  Dai hai déng o déng
Cong ty Co phan Dhich vu Ky thudt P1TSC Thanh Hoa

A. TINH HiNH THUC HIEN NHIEM VU NAM 2024:

I. Hoat dong cua Hii ddng quin tri ndm 2024

Trong nam 2024, co nhidu bién ddng thudn loi va kho Khan dan sen. Cu thé;

Thugn lgi:

- Cong ty ludn nhin dwge sy quan tim. ho trg, chi dao kip théd cla Tong cong
tv PTSC;

- Cong ty duge Tong cong ty dinh hudng va tao diéu kién tham gia phat trién
linh virc Nang lugng i 1go ngodi kKhoi, qua do da i fur duge co 3¢ ha 1Jang, o g dii
ding bd phue vu sin xuit hang loat, quy md i, tinh gon, ning suit vi hidu sudt cao:

- Chit lugmg dich vy, uy tin cha Cong 1y duge khich hing/ddi tic ghi nhén nén
cic mang dich vy chinh gitr vimg duge thi truimeg truven thing, cde thi tririmg midi dirgre
M rong. cung e

- Cae dich vy Ciin cr cang, O&M, Tau dich vpco sir thu:.fﬁn bicn tich eyre t thi
trréme va Cong ty di tin dung diroe 161 da cde co hii nhiim bién 1oi thé thanh hién thue.

Khé khin:

- Thi trutmg Co khi truyén thong noi chung vi NLTT ndi riéng con nhiéu kho
khan, thach thire, hiu hét cdc co hdi vin dimg lai & mic tiém nang.

- Quv mi, khii luong cong vide gbi diu con thip nhiéu so voi cing ning san cd
ciia ha ting, thiét bi méang Co khi.

- Cic dich vu Cang va O&M gip su canh tranh gay git vé thi treomg/khach
hitng v gid dich v,

- Chudi logistics trong khu vire vin chira d[lmg b, ndng sudt vi chi hirgmg con
thép, chura t6i wu vé giai phap, phuong phip, th gian va chi phi.

- Mitsd hop dﬁng vin cac doanh nghiép trong mirde gap nhidu kha khan, thich
thirc trong vige day nhanh tién dé, nghiém thu va thanh todn do doi tac thidu nt_ruém
von/co bicu hidn chiém dung von hodc gidn titn di:
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Tén dung 16i da lgi thé. thudn loi. chi ding dy bio kha khiin, bién ding lién tue
ciia thi wruémg, Hol déng quan tri Cong tv (HPQT) 08 xdy dyng Chureng trinh hinh
dong. chi dao quyéi liét, thyre hign kip tha, higu gua nhiém vy SXKID.
|. Két qud thue hién nhiém v do Dai hji déng ¢b ding (DHDCH) giao
1.1. Két qua hogt ding sin xuit kinh doanh;
Thye hién cic chi tigu Ké hoach SXKD 2024:

T - Damvi | TP | K& | Thye | oo | g v
g | Chechitibn | T, T | hifs | hopeh | hifm | | ryages
2023 2024 2024
1 | Doanh thu Iy ding | LOIRI6 | LOSO00 | 1.202,64 | 114,54% | 115.84%
2 EE ohugn truoe | e a0 | aza7 | azse| 4251 100.02% | 100,09%
3 Eé . 880 | o dhiie 4004 | 3825  37a4| 97.09% | 92.50%
3 i . 5 1
& | et abign| g 003% |  9.56% | 9.28% | 97.07% | 92.52%
trén von digu 1§
'y sust lai nhudn
5 | eén von chu so % 751% | 701% | 691% | 97.19% | 92.01%
i
6 | Bdu i T dong 170,67 | 30161 55.20 | 18.320% 32.M%
| i
H-I:I'F TIE,EII. sich i H . A 3273 Dl '_:.Du ﬂ{'ﬂ_ﬁ
7 i i Ty dong 16,29 14, 32,72 | 168, n’u! 200,56
Thu nhdp ngwii 2 Cao hom ”
K |I:Hu donp/thing Tr. Pxing | 8,50 s 2053 19.70 Pat | 106.48%

1.2 Chi tri ¢b tire nam 2024
Thye hign Nghj quvét hop DHDCB thuimg nién 2024, HDOQT di ban hanh Nghj
quyét s0 1481INQ-TH-HDQT ngiy 14/06:2024 va thire hign vige chi tra co tire nam
2023 theo diung quy dinh {dwge thire hién thanh todn ngay 13:12/2024).
1.3 Céng tic chi dao, quin tri. ditu hinh
- Nam 2024, HDOT di trye tiép chi dao trién khai edng téc chudn b, xay dimg

2\

18 % 03%

ti lidu. v 16 chire thianh céng phién hop BHBCE thuimg nién 2024 cia Cong ty dam
bao tuin thi Quy dinh hién hanh,

- HDOT hoat déng theo ding Didu 18, Luft Doanh nghigp. cde guy dinh cia
phip ludt, da bam sat cde Neghj quyét clia DPHBCB,

- Chi dgo ri sodt 1At ca 118 thing van ban quan Iy néi b caa Cong ty. edp nhit
cdc thay dii, phiat sinh mdi theo cic vin ban quy pham phap lugt, quy dioh, yeu cilt ciin
tufin thia, chinh sira phit hop, twdfin thi quy dinh hién hanh,

TH-ADM-RGO1-FMi4 AR~
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- HBOQT da chi dao trién khai hodn thanh t6t cong tic th chire nhin sy cus Cong
ty, ddm bao duy tri sy én dinh ctia bd méy, ting cuimg hiéu qua, higu lye trong cong tde
chi dao, lAnh dao.

- HPOQT da cung cip, cdp nhit ddy di thong tin vé hoat ding ciia Cong 1y theo
diing cic quy dinh cia phip ludt vé chimg khoan d6i vai 16 chire niém yit; 1 chire tidp
don. lam viée voi ed déng khi co yéu chu dé giai thich, 1am 16, ghi nhin cic ¥ kién nhim
ning cao chat lugng quan Iy doanh nghiép, dam bao i da lgi ich cia cb ding va cée
bén lién quan.

1.4 Céng tic diu tw

Trong nam 2024, Céng ty 14p trung déu o vio co so ha ting duong bai nhim mue
dich néng cao ning lire huu trit va niing suit xép dir himg hda cho linh vige can cir Céng.
Rén canh di. Cong tv tip trung thiic ddy Nhi thau hodn thi¢n va ban giao dwa vio sir
dung &g k& hoach dyr din Whi cong vy va Viin phang mei Trie Lam, Kt qua thue hién
giai nzdn ddu ur ndm 2024 dat 55.203 ty dong. bing | & 14% ké hoach ndm. Cu the:

K€t qui thire hign
Prvt: Triéu WNID
= Gidtri | Gid trj gidi
TT Tén dy én 'fl’ﬁ:’““ gidi ngin |ngdn tinh dén | Ghi chii
2024 3171242024
| |Checdngtrinh dhu twxdy | \oiiis | goger | 00am
dumng co bin
Dhr dn chuyén tiép
D tur xdy dyumg Nhit cong vy Hain
1| phye vy vin hinh va md rong 6L 767 | 4.509 60.211 think
cang Nghi Som - (Gial doan |
Béu e ndng cdp hg ing bai - I
2 | hru trir hing how vi dwimg | 13613 | 647 12,518 et
e
Dir dn dau e mdi
D Bérn tam phyc vy load Chita
| in - out cau kign sidu troomg, 5.000 147 143 it
| 5'1:3:4 rong { gial doan chuan bj ; o : P
' déu tr) | il
D 1ur %y dyeng Giad dogn | Pang
4 | Dnrdn "Té hop co Khivibao | 75.000 5721 5.7 Lrién
| dumg” khai
. L : i
i Diiu fur ¢ 190 ning cap ha
ting k¥ thudt va bdi lu i i ” . Hean
| bt Bl sk 19 - ghat| 2T (| BER T30 thinh
I doan 1
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Tine mie Giid trj Gid trj giai
TT Tén dy dn .;]ﬁg A gidi ngin | ngén tinh dén | Ghichia
i 2024 | 31122024
Cie dr sin diu e phuong '
Il fién thikt hi 10,498 7.307 8401
| T*{*.'i-i thir Van phing nha diéu T 5 437 3591 H4.I1£|n
hanh thimh
. * - Haodn
2 | Baunr 01 xe 16 cho 1.198 .10 1.110 think
1 ‘ " N i
3 P tr 02 xe xhc Lt 1800 1760 3760 Hil:lan
45-5m’ thsnh
Ting cing 194.646 55.203 108.932 |

2. Téng két cie cufe hop v quyét djnh ciia HBQT

HPOT di 16 chie 4 cude hop va lay v Kién biéu quvét coa Thanh vién HPQT
biing viin ban dé thing rihiit, quy‘éi dinh cdc van dé thude thim quyé‘n {chi tiét nhu phy
Iue 1 dinh kem),

Cée quyét dinh cia HDQT phi hop quy dinh vi thye té tinh hinh SXKD, dinh
hurdng quan trong b try Ban Giam dde wong gua winh diéu hinh, phii hep ot va tpo
didu kién thufin loi cho céc 16 chire. doan thé hoat déng.

T»‘::rng, cOng ban hanh 12 Nghi quivEL Quy & dinh (chi tiét nhu phu lue 2 dinh kém )
vii Bdo cdo tinh hinh quan tri Céng tv nim 2024 di cong b,

3. Thilao, phu Eﬁp, chi phi hoat ding va cic loi ich khic cia HDQT va tuimg
thanh vién HDOQT

Tién luomg, thi lao, phy cap va cic chi phi hoat ddng cia HDOQT duge thye hién
theo ding F:ue-u lé Cing tv va Nghi quyél DIHPCD thuimg nién 2024, Quy dinh hién
hanh, Chi tiét nhy phu lye 3 kém theo,

4. Giao dich ghia m.‘rrg vy, crfi.lrg Iy con, cong v do cong v deai chimg adm {,m}'fn
kidm sodil trén 50% o lén von diéu 1¢ vai TV vé HBOT nhitng ngwdi co lién guan e
Thanh vign do, giao dich gita cdng (v va cong ty roeg da TV HOOT ld thdnh vién sang
ldp hode la ngwdd quan v doanh aghiép trong thai gian 03 nam gan nhat triece hei
diém glao dich: Khang ca.

1. Két qui giam sit ddi véi Giam dée, Ban Gidm dic

Hoat ding gidm sat cia HDOT déi vai Gidm dde, Ban Gidm dbe dwoc thyre hién
theo Quy ché quan Iy ndi b Céng tv. Gidm dde ciing dong thin 13 Thanh vién HDQT,
luon dam bao sy gidm sat cua HOQ'T trong hoat dong diéu hanh Cong ty. Tai cie phién
hop thirdmg ki HDQT, Gigam dée bio cho hoat ding cda Cong ty, bao cdo rién khai cac
Nehi quvét ctia DHBCD, cde Nehi quyet, Quyét dinh caa HPOT, bio cio chuyén dé
theo yéu ¢in cia HRQT. Gidm doc vi Ban Gidm dic da tuin thit theo ding quy dinh
ctia phip ludt, ding phin cdp quan Iy 1ai Dicu 1€ va cic Quy ché quan Iy ngi b Cong
tv, Nghi qu}-él cua DHBCD va HBOQT.
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I11. Hoat ding cia cac Thanh vién Hai ﬂfmg quan Irj

Trong niam 2024, cae Thanh vién HPQT di tham gia day du cde cude hop va cho
v kién biing vin ban vé cac vin dé thude thim quyvén va theo phin cing cia HDOT vai
trich nhi€ém cao, theo nguyén e dic lip va cin trong vi loi Ich cia céc Cé dong va sy
phit trién etia Céang ty,

Bén canh vige thire hién va hodn thanh trach nhi¢m chung trong cac hoat dong cus
HE)T. cac Thanh vién HPOT dé thyre hién nhiém vy duge giso cho timg Thianh vién
viri két qui oy thé:

- Cha tich HDOQT di hoan thanh nhiém vy theo quy dinh hign hinh trong viéc
chi dao thye hién ehwrong trinh chng tac ndm. phin cong nhigm vu dén cdc Thanh vién
HBOT: chi dao 16 chire cée cude hop, Ty ¥ kién bang vin ban, ban hanh cic Nghi quyét,
Quyét dinh va cie van ban khic caa HPOT: chi dao gidm sit Ban Gidm dée thyee hién
cie Nehi quyét, Quyét dinh ¢ia PHBCD, HDOT; chi daa, hd tro, dén dée vide thue
hién nhiém vy duge phin eing cua cac thanh vién HBOQT,

Thanh vién HPOQT duge giao phuy trach cac linh vire SNKD da thye hién tit
cac trich nhiém lién quan dén cong LG guan irj. di¢u hinh. trién khai $XKD, i phap
phat trién th] triedme. tiép thi vi cong nghé, 26p phin quan trong vao vige hoan think ké
hioach lgi nhudn ndm 2024 caa Cong ty.

- Céc thanh vién HDOT did co nhimg dong 2op tich cue trong qud trinh Xy dyng
vi hoan thidn cae quy ché/quy dinh quan 1¥ ndi b chung; theo doi. gidm sdt viée Il'u,rl:
hign, tudn thi cac chudn muye quan tri doanh nghigp: gidm sat, ddnh gid cong tic cai tién
hé thong quin 1y, cfng tde giao dich. quan hé v cic cd dong, nha diu tr va cic bén
lign quan; phé duyét, gidm sit cic hop démg. giao dich véi ngudi lién quan theo quy
dinh.

HEXQT di hodn thanh tot nhiém vy duge giao véi két qua danh gid chi tiét tirmg
thénh vién (chi tiét nhu Phu lye 4 dinh kém).

B. NHIEM VU VA KE HOACH TRIEN KHAI TRONG NAM 2025;

Trong ndm 2025, di bdo thi truome van con nhicu dién bién kho heémg. bén canh
phitng yéu t6 thudn lgi nhit dinh vin cén nhimg kho khiin, théach thire ddi vii thi truimg
trayén thong cling nhur thj trrdmg mei,

Vi muc tiéu phat trién én dinh, bén vimg cde dich vu et 184, quvét tim cao phat
trién d6t pha ddi voi mét s dich vu mii nhon nhi O&M, Ce khi va NLTTNE, Hoi dong
quan tri dé ra chuomg trinh edng tdc nim 2025 nhir sau:

1.  Phé duvé ndi dung churomg rinh va chi dao 16 chire BHDCD thirimg nicn nim
)25 theo ding quy dinh cia Phap luft Didu 1§ Cong tv.

2. Chidao hogt dong san xudt kinh doanh;

Hi tro Ban diéu hanh dé 16 chire thire hidn thanh cang céie chi tién ké hoach nam
2025 va cac ndi dung duge PHBRCE phé duyét phi hop voi chién luge phat trién cia
Cong ty,

Moi hogt ding SXKI vai thai di. tinh thin 1n tdm, chuyén nghigp. Trong do chi
trong eac nod dung sau:

2.1, Nhiém vy tdig quat:
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Phat trién Cong ty thee xu hudmg san xuit xanh, tuan hodn, hing logt, quy maé lém,
tinh gon, ndng suiit vi hiéa sudt cao.

Tham nhudn vé thue thi vin hod PetroVietnam, viin hoa PTSC va PTSC Thanh
Hod, hu:‘rng b sar chuin mue, chii n:i:,:rng va chuyén nghi¢p trong moi hoat d{,}nL. SXRD.

Sap Jq.L]J, i ciu tric b mav 1 chite v thirdmg xuyén cii rién, ning -;ap hé IJ'U;'.'lng
quan 1y tireeng thich vii yéu i phit trién theo tién chi ESG v xu hudmg san xuét ea
Céng tv trong giai dogn mdi.

Chu ding phoi hgp vai Tip doan, ['ong cdng ty quy hoach lal, ndng cip quy mi
Dhyr éin diu tr vi khai thie cang va dich v dau khi mng_ hop tai KKT Nghi Son thanh Ta
hip dich vu ki thugt phue vu phat trién Trung tim nang leeng quic gia tai Thanh Hoa.

Thu hit, trong dung nhin 1ai, dic biét 13 nguon nhin lue chat leong cao cho linh
vire Cor khi OdeMd.

Haoan thign chlen I|.I|;|Ir: phat trién Cong ty. dat manh chuyé én dii 86, ap dung khoa
hoe, cung nghe tién tién, 1|Eu u quaAn T rid ro Vil muc 1iéu tndr thanh mit xich quan trong
cita Thng cong ty cung Ltlp dich vu k¥ thugt chit lugmg cao trong nuoe va quos té, trong
dd chit trong linh vire ning hromg tii tao ngoai khai.

2.2, Nhiém vu cu thé;

& Xdv dume chién linpe

Nang cao chal lugng cong tic du bdo va lap ké hoach.
Xy dymg thuong hicu Cong tv gan lién v thuong hign PTSC.
Ny dimg chién huge phat trién timg linh vire v chidn luge tong the Cong ty.

& Xy dieng ngudn e, cdng neghé:

Déo tao. boi dirtme. thu hit durge nhén i dap img véu edu phat rién bén vimg,
dai han cua Cong ty noi chung, chu trgng dich vu co ham loong k¥ thudt kho, edng nghé
i,

Ap dung so do 16 chire tinh gon. tién tidn, hi¢u qua va ndng djng, dinh hién
lao déng thi wu
Tap trung phat trién, diu wr dong b, ¢o chidu siu vé cong nghé, ha thng, thiét
bi cho cac dich vy 15t
Dﬁ}' nhanh tién 4 thuwe hién Dé dn chu}'én doi s6.
o Vian hoa doanl nghicp:

Ap dung ring rai. c6 hi thdng va hiéu qua Quy tic Van hod Cong ty, Quy tic
Viin hod PTSC va Cim nang Vin hod Petrovietnam viio cude séng va moi hoat dong
SXKD dén timg nguwiri lao dong.
- Nang cao, clng co long trung thanh cia Mg lao dong doi véi Cong 1y.
Hinh thanh vin hod img xir vii ngudi khac va thién nhién nhr cich minh mong
mudn nhin duge.
- Ning cao nhén thire phat trién di déi véi bio vé mdi tnrémg v 6 trich nhiém
viri edmg ddng - & hii.
& HE thong;
Xay dung hé thimg quan Iy tinh gon véi trgng tim quan ly va giam st @dp
trung, nfing cao cong sudt, nang sudt. hidu sudl.
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Dém bao trién khai xdy dyng va dp dyng Hg théng quan Iy rii ro theo IS0
31000:2018.

Pém o trien khai xdy dung va ap dung Hé thong quén I¥ an toan théng tin
theo 150 27001:2022,

Xay dl,mg dirgre he Ihl;mg dinh mie k¥ thuil. hé¢ II'LElng dinh gid khoa hoc v
cong sudil, ning suat, higu SUdL..

W Thitrwong:

- Giir vimg v mé rdng thi trrdmg, pham vi céng vide cho NSRP; Ning cao chit
lirom markeling dé som nim bdt duwpe thong tin cde dir an diu tr vio KKT Nghi Son,
dic hiét 13 cae di an vé hod diiu, nang lirong, cong nghiép....

Quyét tim cao nhit cing Tong cong Ly thiing théu cde dy dn tiém ning trong
vil ngoai ngénh.

Quyét tim hom nira doi v thi trrdmg nude ngodi dé xudt khiu cae cu kién/sin
phim cor khi.

@ 16w hod cang ey hi tra

- Tang cuémg cong tic kiem tra. giam sat cic hoal djng san xudt kinh doanh dé
kip thivi nhin rng cac hogt dfng tién tien, hiéu qua, efing nhur kip thod nhén dién rai ro,
dira ra gidi phip phit hop va nhanh chong thyre thi nhim gidgm thiéu t5i da tic djng L.

- Thye hién danh zia hig¢u qua cac dir dn diu tu, dir 4n kinh doanh, tinh todn dé
phin bé cée chi tidu diu tr phii hop, dam bao hoan thanh cing téc diu tu theo cie muc
tiéu ke hoach dé ra.

- Chi dao siu sat. quyét liét céng the mé ring th rwimg, tim kiém hep déng.
dich vu. dac bigt cie djch vl ¢ ham lugng k¥ thudt cao, cac dich vu coa Nha may loc
hoa diu, cac dir in EPC. Elung thévi hgp the chién luge v cde doi the oo niing lie, kinh
nghiém irong va ngodi mede &8 phat witn, mé ring thi tnrémg cac logi hinh dich vy cdit
.

3, Chi dao Ban diéu hanh gquy &t Lié the hign t cac giai phap tét gidm 1l da
chi phi san xudt kinh doanh. cu thé:

- Apdung 16i da co ché tra luomg khodn san pham dya trén dinh mire KTKT d3
dirge thigt 1ap vao howt ding SXKD ndi chung, dic biét 1a cac di an,

- Thye hién 16l cong tdc hop I¥ hea, 81 ru va to hop ngudn lie, 1iét gidam chi
phi.

- Xiy dymg chinh sdch nhat quan. dong bé dé dong hanh dii han, hidu qua. trich
nhigm viri doi tée, khich hing,

Thu:.: diiy phong trao sing kién ci tién I-.:« thudt, nghién ciru ki cée dyr én tham
gia diu thau dé co giai phip hay. sdng 130 vé tién df, an toan, k¥ thujt va gid dy thau
canh tranh nhim ning cao (v trong trimg thau, dic bi¢t 1a cae dy an ¢o quy md phit hop
visi xu huomg phit trién cia Cong 1y,

- Rasodrl lgi cac hang myc ddu tur dé thire hién dime. gifin ddu tr, mua s&m cde
trang thi€l bi chua thire sy cén thié, Thie ddv nhanh ¢ée dy én cip thiét, cin phii dau
it dé dap (mg duge nhu cau thyre té ciing nher don ddu cor héi khi thi trieimg s0i dOng ol
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lai. Prnh gid thivi diém dfu tr phit hop dé don diu duge xu rémg gidm gid dau vao cia
nguveén val licu,

- Tap trung chi dao dE-l} nhanh cie dir dn trong diém: Phii hop vir Téng cong ty
bido cdo Tép dvan p]mun,g an quy hoach lai, ndng cip quy mé Dy dn dau tr va khai thie
cang va d|-::h vy diu khi tdng hop tai KK 1 Mghi Som thanh 16 hu.:fp dich vy k¥ thudt phuce
v phit trién Trung tdm ning legng quie pia tai Thanh Héa, Déng thai thie diy hodn
thanh, dira vio st dung Wmg bude/img giai dogn dir an Khu DVDK Tong hop tai Nahi
Som cua Tip doan: Dy dn To hop, co khi. hao dudng; Cic Dy an kho bii: Cae dir dn déu
ur thict bi ndng ha cho Can cir cang. dau i may moe thict bi cho O&M va Co khi,

4. Chi dao tb chire kiém tra viée tudn thi Lufdt Doanh nghiép, Diéu 1é Cong ty v
ciic quy ché. quy dinh eia Cong ty.

5. Thng cudrng chi dao hoan thién cong Lac guan tn mii ro doanh nghigép. quan tri
rili o tai chinh, di an, Tiép tue hodn thién co ché, ehinh sich. ni ng can higu qua cong
thie quan I¥ eic ngudn lye nhu nhdn lye, ti sin, nguén vin,

6. Chi dgo cic cong lae lién quan dén quan hé ca dongMNha diu tir theo quy dinh
hién hanh nham dam bao quyén loi cho cde ed dong va cic bén ¢o lgi ich lién quan.

7. Déam bio thu nhip va diéu kién lam vige cho ngudi lao déng, Tang cudmg chi
dao xav dung v ndng cao chit homg ngudn nhin lye.

CAC CHI TIEU KE HOACH NAM 2025
DVT: Ty ding

st Cic chi tigu Dom vi tinh Ké hogch nam 2025
1| Ve didu 18 T§ ddng 400,000
2 | Tonp doanh thu T3 dbny 1.416.00
3| L nhugn mnte thué Tv domg 510,00
| 4 | Loinhugn sau thué T LH]III,E, . — 45,01
| 5 Biwy Ti dong 367.40
| &6 MNep ngan sach nha node T d-Em-g 28,00 |
7 | Thu nhéip nguin lao dong 1r|Eu ding Cao hon nam 2024

Trén div la Bao cao hogt déng cia HDOQT Cdng ty nidm 2024 va K.é hoach hogt
dimg ndim 2023,
Kinh trinh Dai ho1 dong o ddng xem xét thing qua.

I'ritn trong. /.
A Nt nh T™. HOI B{INF QUAN TRI
wi nhn: >
i* - DHBECE:

. HDOT, BES, Ban Giam dic:
- Cae Phong/ X
= Lt VI, T,
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PHU LUC 4:

DANH GIA KET QUA HOAT DONG TUNG THANH VIEN HDOT NAM 2024

Hoat déng cuia cée Thanh vién HIDOT déu diroe phiin cing nhiém v cy thé, tao tinh dan
chil vi sirc manh tri twé tap the; thue hién kiém ra, giam sat, dic thic Ban diéu hank thyre
hién cic ngi dung, Nghi quyét ciia PHDCD, HPQT, cip trén giao; chil ddng traa ddi, than
ludn va néu ¥ kién trong Ifuh vige duge phin cong, cy thé nhy sau:

STT

Thanh vién

Linh vye phy trich

Ché dj
lam viéc

Ong L& Vian Nga

- Thuc hién chire ndng, nhig¢m wy,
quyen han cia Chi tich HHOT.
- Phu tréch chung cong tdc coa PO,
thay mit HPQT kv cie Nghi quyér,
Quyét dinh vil cic van ban thupe thim
guyén cua HBOT,
- Trire tiép chi dgo céng tac xiy dung
vi thue hién chién Juge cia Cong ty,
- Dén déc cdc thinh vién HDQT trién
khai thye hién nhiém vy, quyén han
| duge phin cong,

Chuyén
triach

[~

f.h'tg Pham Hing Phiremg

|- Phuy trach chung cdng tac diéu hanh
san xuat kinh doanh cia Cong ty.
- Thue hién chie ning, nhiém vy cla
Giam doc Cong tv - Noudi dai dién
I theo phap luat.

= Thye hign cac nhiem wvo khac do
HBOYT giao.

Kiém
nhi¢m

Cing Trdn Xuan Tii

| - Gidm sit cong tie diu ur,
- Chidm sat Tinh vige k3 thudt, phat irién
cac dijch vy mdi cia Cong tv.
- Thye hign cée nhiém vy khide do
HBOT giao.

Kiém
nhi¢m

Oing Nguyén Khie Dilng

- (Giam sat mn" tde thuromg ma! thi
truomg, phat lrlun kinh doanh doi v
ming dich vu co khi, cong nghiép.

I O M.

b Thue hitn cac nhiém vy khiac do
HB)T giao.

I

K iém
nhiém

13 TH-ADM-RGO1-FM04 T

=] £ m= o VBN ~—=—o



sTT

Panh gid cu the timg thanh vién HPQT nhw sau:

Thanh vién

Két qui dinh gis

Ong 1.& Vin Nga

Hoan thanh tot nhiém vu. cu thé nhw
sau;

- Hodn thanh todn bd nhiém vy duge
Pai hoi déng ¢b déng gino theo ké
hoach nam, dam bao thii gian va chit
lremg comg vige;

- Ludn gwong miu. chip haoh phip
ludt; quy dinh vé phong, ching tham
nhing. thire hinh tiét kigm, chong ling
phi; kv coomg, kv luft, ndi gquy, guy ché
eiia Tdp dodn, Tong cong 1y, Cing ty;

- C6 pham chit dgo dirc 16t; 1& 16i 1am
vige chuyén nghiép, chudn muc.

P

(ing Pham img Phuromg

Hoan thanh tot nhiém vu, cu thé nhu

SAU

- Hoan thanh toan b nhi¢m wy dm;m

Ellal héi ding cb dimg giao theo kl:
hoach nim. dim bdo thin gian va chét
lirgmg cong viée,
- Ludn guong miu. chip hinh phép
ludt: quy dinh vé pim-ng, Lhﬁng tham
nhiing. thire hinh tiét kigém, ching liing
phi; ky cuong. kv Jugt. ngi quy, quy che
cia Tap doan, Tong cong tv, Cong ty.

- Co phim chit dgo dirc tit; 18 16i lam

vige chuyén nghiép. chudn mye,

Ong Trin Xudn Tai

- Hodn thanh tot nhiém vy, oy thé nhir
sau:

- Hoan thanh todn bd nhiém vy drge
Pgi hii déng eb déng giao theo ké
hoach niim, dém bao théd gian v chit
hromg cong vide:

- Ludn guong méu, chip hanh phdp
ldit: quy dinh vé phing. ching tham
nhiing, thure hanh tiét kiém, ching lang
phi: ky cuemg, ky ludt. ndi quy. quy ché

 caa Tép dodn, Tﬂng cing hf Céng tvy

- Ctb phim chit dgo dire 10t 1 161 Tim

| vigc chuyén nghiép. _:.huén iR,

Ché 4§ lam
vige

Chuven
trach

Kiém nhiém

Kiém nhiém
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STT

Thanh vién

Két gui danh gia

Ché d§ lam |

Vigo

Ong Neuveén Khidc Diing

- Hoan thanh tét nhiém viL cu thé nhur
sau;

- Hoan thanh toin bg nhiém vu duge
Pai hiji ding co ding giao theo ké
hogeh nam, dam bao thén gian va chat
lugnig cong vige;

- Ludn guong miu, chip hinh phip
lugit; gquy dinh ve¢ Eh{':ng. ching tham
nhiing, thire himh tiet kiém, ching lang
phi: k¥ ewromg. kv ludt, ndi quy, quy ché
cia Tap doan, Tong cong v, Cing ty;

- Co phim chat dpo dirc 1o 18 16i lam
vige chuyén nghiép. chudn mire.

Kiém nhiém
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VI KY THUAT DAL KHI VIET NAM Piclap - Ty do - Hanh phie
CONG TY CO PHAN
DICH VU u T HI_IAT PTSC THANH HOA
S4 5H BC-TH Thanh Hoa, ngay 81 thang 4 nam 2023
BAQ CAD

; KET QUA SXKD NAM 2024
VA KE HOACH. NHIEM VU TRONG TAM NAM 2025

Kinh giri:  Dai hii dong cd déng
Céng tv Co phan Dich vy K# thudt PTSC Thanh Hoa

PHAN 1
TINH HINH THUC HIEN KE HOACH SXKD NAM 2024
CONG TY CO PHAN DJCH VU KY THUAT PTSC THANH HOA

1) Tinh hinh thige hién san xuit kinh doanh (SXKD) nfm 2024

1. vinh gid chung

Tir diu nam 2024 dén nay, tinh hinh thé gigi di€n bién nhanh, phive tap, Kho
lrimg. thach thire nhiéu hem so vivi di bao; canh tranh chjéq lure gifra cac nude Lo,
sung dét gitta Ukraine v Nga ngdy cang kéo dai va gay it hom, xung 46t Ismel -
Hames & Dai Gaza ¢d nguy co lan ring ra nhiéu gquic gia, chiu lye khic lam kinh té
todn ciu suy thodi va lam phdt neo o mire cao; nhiéu nén kinh i Idn duy iri chinh sich
uen té thit chit; cic thi trudmg tai chinh, bit dong san tiem &n nhieu rii ro; hoat dgng
xudt, nhap khiu b thu hep da giy ra tac dong ticu eyre toan dicn, séu sdc den kinh 18 thé
eidi. Vidt Nam va Cong tv O phan Dich vo K§ thuit PTSC Thanh Héa (Cong tv) ciing
khong ngogi 1§. Cy the:

- Viéc cim wiin thuong mai déi véri mit s6 gude gia va viing lanh thé lam gia vi
tur, vt ligu cho vige thi céng cic cong trinh cong nghn;p tang cao din dén chi phi va vin
hiinh téng énh hwomg iriec tigp dén tién da thi cong cia cie du an:

- Gia xfing ddu neo & mie cao trong thoi gian dai: Do nguﬂn cung xdng diu uung
nwoe miri chi dap img duge Khoang 70 - 8040 nhu cdu tiéu ding. Gia xdng diu duu Ll o
mirc cao dan toi chi phi logistics, chi phi SXKD tang lam dnh huomg tric tigp dén hoat
dong SXEKID cia Cing tv:

Bén canh nhimg kho khan, thach thire néu trén, ndm 2024 ciing ¢o nhimg co hii,
mai mo ra khi cde dang niing lagng tir hydrocarbon truyén théng dang din suy j:.'.!ﬂl'ﬂ Vil
dang diin diroc thay the biing ning lrgmg 1ai tyo. die biet la niing tmmg_ L tao ngoiai kho
La thanh vién cia Téng r:c‘mg ty Co ph..'-JJ'l Dich v K9 thugt Diiu khi Vigt Nam (Tong n::ﬂ-ng
tv) vt 13 mit xich trong :,hum -jgch vu thir 8 ciia Téng cing ty w:- nang lwong 8 @o ngod
khai, Cong ty dang nhidu co héi tham gla siu ring cling Tnnn edng ty vao linh vire
dily liém ning va trién vong nay.

Vugt qua nhitmg khd khin, thach thire h.ﬁ.ng nhiéu giai phap, t6 chire trién khai
nhi¢u chuomg trinh hinh dong. phit dong nhi¢u phong trio thi dua. huy déng mei ngudn
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lwre, da;..- mgnh ¢ac hoat ddng m arkelmg diu théu tim I-:LEm cac hop d-nng dich vu mdi. 1dp
trung chi dao dicu hanh mdt cich guy & lidt, linh hoat. !IE'[ kiém nhim hoin thinh, hoan
thanh viron mire ¢ic chi tiéu ké hoach nam 2024. Cu thé:

1.1 Doanh thu thye hign:
Dioanh thu thire hign nim 2024 dat 1.202,64 ty dong. dat 114,54% so vii ké hogeh

nam 2

néim 2

2024,

1.2 Lei nhudn thee hién:
Len nhudn tnede thué nam 2024 dat: 42,51 iy dong. dat 100,02% so viri ké hoach

024,

Tinh hinh thyre hién cac hoat dong SXKLD nam 20124 chi [iét nbur sau:

Pt Ty dang

Thye | K& hogch | Thuye Sovii | Sovéi
113 Chi tide hifn nim nim hién KHpim | TH nam
2013 2024 | nim 2024 | 2024 (%) | 2023 (%)
i1 (2} 3 {4=3/1) {(3=3/1)
1 | Doanh thu (Ty déng) | 103816 | LOS0,00 | 1.202,64 | 11454 11584
1y | Doankthhoat ding | 4 osnes | 105000 | 119738 | 11404 116,18
SYKD
I’ O1E | da:
- Taudichva 186,07 180,00 202,80 11267 108.99
| DichwweamciCing | es00 | 26500 | 33193 | 12508 | 12508
vit Logi :.l_i:.s_
Djchopeaibtdanki, | ap940 | asto0 | 4siae 95,53 19%.44
cimg nghiép .
ich vu vin hanh va 5 - ,
~ | bdo ditmg (O&M) 362,20 155,00 231,62 149.43 63,95
Daank thu t&i chinh va "
: 7 5,25 9,65
#d thu vhdp Khae =4 2y 6 |
2 | Loi nhujin trivde thudé | 42,47 42,50 42,51 100,02 100,04
3 | Lei nhufn sau thué 40,14 38.25 37.14 9704 922,51
Thu nhip binh quin :
4 | (Tr.VvND/nguii - gso | Cwohom | g0 Pat 106,49
5 i 20023
thing)

1.3. Biéu @& so siinh cde chi tidgn SXKD:
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Dhasnh thu

® Thie hién nfm 2023 B K¢ hagel ndm 2024 B Thire hign nim 2024

BIEU PO DOANH THU THEO TUNG LOA] HINH DICH VU NAM 2024

® Djch vo cline Cang & [oostics

o |"'i-..'|'| i Teku 1|||.':". vl

* Dhich vy Corkh day ke cong nghigp- = Dpch v Yan hanh, Bao aoong Ekeid

2. Ddnh gid chi tiét cae linh voe hogt djng SXKD nam 2024

2.1, Tau dich vu:

Ngodi vige duy tri higu qua cong tac hi tror haey dudmg cde cong trinh hang héi cho
Nha mév Loc hoa diu Neghi Som (NSRP) va ho trg tuan tra, trre an ninh, an toin khu vire
giin bér, khu vire phao SPM theo ding ke hosch vi yéu ciu cua by phin bao dutng
Offshore ciia NSRP. Trong nim 2024, Céng ty to chire din thianh cing. tyét dbi an toan
cho 42 chuyén tau VLCC, 1.341 chuyén tiu hang cfip/réi cang NSRF, dat hon 2.8 triéu
gidr I vigc an wan toh tir ddu du dn.

Mt khac, tranh tha cira aih thir gian, Cong ty di hoan thanh ding kitm cho todn
b dai tau lai dar, rong do tiu PTSC 035, PTSC 06, PTSC 12 hodn thanh dang kiém dinh
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kv 5 nim trén -lich: va cac thu PTSC 09, PTSC 10, PT ‘9-{_ 11 thire hién cde nhin vige bao
dirding con lai pha.n dinh kv 5 nam, Cac tau di duge cap gidy chimg nhan ding kiém va
quay tror lai lam viée 1pi NSRP theo ding ké hoach,

Mgodi ra, trong ndm 2024 Cong ty di thyee hagn 02 det dién tép ima pha sy ¢ trén
diu tai khu vire Jetty va 02 dot dién tip dmg pho sy l-.rr trin diu tai SPM thanh céng. an
toan theo dung Kich ban cia NSRFP phé duydt. nang tong sa lan thyre hién li 33 dot dién
tap tinh tir dau dyr an.

Doanh thu dich vy tau ndm 2024 dgt 202,80 1y :.'chg Jn;l'?' 112,67% s0 véi ké hoach
ném v dat 109 00% 5o voi nédm 2023, Kér gua néy ofi véu dén e 5w gia tdne doanls thi
e dich v kink doanh whién lidu

2.2. Dich vy cdn e Ciang va Logistics:

Nam 2024, thj trwdng dich vy cang khu vire Nghi Sem ¢ sy khét sic hom so v
niam 2023 ciing nhu nhifng nidm tneoc Lli} hgunn hang I:]mng qua cac cang tong hr,:q:u trong
khu vyre vin chi vidu la cde loai hing tid nhu: gd d.'.’tm da \*m than cim, clinker. xi mang.
nguveén ligu sal theép, won -.,u{rn ang dd, hang gu dam xudt khiu vi di voi ngu-.en lgu
cung (e cho cic nha may san xudl thép trong nude chiém ty trong lém trong co ciu nzudn
hang. By ciing la hai mat hang chi hye coa Cong ty,

Trong niim qua, thi truémg bit ddng san va xiy dung di co diu hidu phuc hoi nhung
ehira ddng ké, sy chitng lai ndv d3 anh huémg déng ké dén nginh san xwit va kinh doanh
vt lidu xdy dimg. Cde nha may san sudt xi ming. sit thép xdy dyng dang trong gini doan
khing hodng thira, sin !umlg hing nguyen vat licu xdy dung qua cang khing cao. Tuy
nhién, thi trwong hang gu dim xuat :khﬁu co su tdng tredme vgt bac so vai nfim 2023,
Térg sin hrong hing b dam xudt khiu qua cang khu vre "'JE,,['I] Son dat hon 7.1 tiéu tin,
twong dwong 140% so vai nam 2023, San legng hang da vdi cung img cho hai nha may
SAn Xudl th:p Iim trong nude 14 Fonmosa Ha Tinh va Hoa Phat Dung Quiit cling dwge gitr
an dinh v ting triromg v nhimg thing cudi nim 2024, Do do. tﬂng san lugng hang hoa
qua ciac cang tong hop khu vyre Nghi Som nim 2024 dat trén 27 tridu thn, ting tir 20% so
virl niam 2023,

Nhin dinh v& ném bm dirre eof héd thy tredmg 46, Cang ty @ ap dung v thue hign
L'Iurlg bé nhitng giai phap vé marketing, cung cép dich vy, chinh sacl: hiu mii va chim
so¢ l.ha:h hang. Tir d6, thyre hign thinh cong dwge vige glﬁ' chin cac khach h.mg Lruun
Lh:mg c0 san lgmg hing qua ciang Lom v on dinh, thu hit céc khach hing mdi, thire hién
gigo khodan lrong dbi vidi b phén diéu hanh & khai thic cing. Mie di gip phai sy canh
tranh gay ot v gid dich vy tir cic Cang trong Khu vire. sir han ché vé corsdr ha ting (thié
bi xép divndng ha. dién tich kho/bai vi chicu dai cau cang), ket qui SXKD d;ch v ¢iin
cir Cang ”‘-"TJI; nim qua vin dat duge s tAng trirdmg tor, dong gép quan trong vao s on
dinh. phat trién va di l¢n cua ca Cong ty.

K6t gua dat duge:

& Ddivai dich vy edn cir ang:

- Mam 2024, khai lugng hang hoa thang qua Lnng dat 3,85 triéu tian, dat 130%
ké hoach nam, bang 114% so v thyre hién ndm 2023 va biing 128% so voi thire hién nam

2022, Mire tAng trudng nim sau eao hon ndm trde, diy cing 13 mire sin logng ky lye,
cao nhét tir trirde dén nay, Trong dio:

» Hing xufit nhip khiu dat 3,18 trién tin, chiem 54,47 % tong sin lrong hing
hoa thing qua vi bang 116,32 % so vii nam 2023,
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»  Hing ngi dja dit 2,65 tri¢u tan, chiem 45,53% téng sén Iugng hing héa thing
qua vi bing 112,37 % so voi nim 2023,

Bang I: San lwgng hang héa qua K viee cang Nghi Son ndm 2024

I CANG KHU VU'C NGHI SON

[ ; . Cang
Cing | Cing ' 3 Ting
STT NOI DUNG PTSC | Quac I | E;;;ig ;::E:]:: Eﬂﬂmn: cling

Thanh A BT T Sem Cong

Hda Som '
Thanh)
, | Tong chitu dai cdu

i P 380 1.547 G2 A00 230 3359
cang tong hip (metd _ i

Ty 18 % chiéu Jai chu
cing so vari khu vie

11.61% | 46.06% | 2060% | 14.89% | 6,85% | 100%

Hing hon thing qua
ndm 2024 (irifu fdani

3,83 8.19 646 4.95 .78 1724

Ti [& %a sdn hoemg so vin
khu vue

Rinh quan hang hoa
thong qua Imng i

2024 trén mé1 cdu cang
(rghin teinn) (31030001)

21,43% | 30.08% | 23.74% | 18,200 | 6,55% | 1HT4

14.%6 5.29 9.34 9,91 1,76 8,11

(Jua bang thong ké sin lugng hing héa thing qua khu vic cing Nghi Som nam 2024
cho thiy: Cong ty véi 390 m chiu dai ciu cing biing 11,61% tong chidu dai cde Cang
trong khu vue. sin luong hiang hoa thing qua cang chiém téi 21,43% tong san lugmg hing
héa théng qua khu vye Nghi Son, ning sufit khei thic binh quin dat 14,96 nghin
tinmam'm ciu cang, Cang ty duee danh gia 1 don vi ed niing suit khai thac Cang cao
nhiit va gip 1.85 lin ndng sudt khai thac binh quan trong khu vye.

& Daived dich v Logisties:
Céing ty viin duy tri thye hign an man v higu qua cac goi thiu da ky vm NSRP,
Nhigt dign Nehi Son 2 (NS2PC) dim bio chat firgmg va tién di ding cam két. Pémg thiri.

tham gia chio thiu vaky hyp ddng thanh cong goi thau PF handling & Shipping Operation
Service vai NSRP.

Cing ac hidh g véin 'i.llLl"'-vErI vat tu cho dy dn gia cong ché tgo Suumn Bucket (ir
Viing Tau dén Thanh Hoa durge trien khai chéit ché, dam bao an toan va dung tién di. Hoat
déing nay pap phin cung cap kip thoi vit nr dé ddp ing véu ciu pia cing ché tao. ding
thix nang cao ning lyc phm h:p‘p logistics cua Cong ty. Day la mdt bude quan trong trong
vige hoan thanh dy én va khang dinh nang luc cua Cong iv trong Iinh vire gia cong che
tac cac san phﬂm sidu lrdmg. siéu trong,

Mgodi ra. Céng ty tiép tyc nzghién cing, 1im vige vii khich hing dé thue hign chudi
logistics che cie hing hoa qua cang nhur: vin €p, quing tir Lio, g0 vién nén,

Daanh thu dich v can o Cang va Lﬂgfw.'m nim 2024 dat 331,73 1y dnng bmrg
123, 18% ké hogch nam va béng 125, 16% so vai ndm 2023, S ting tricang nay dén tir
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sam F:e'mrg hang hoa .'huﬂ,g qua Cing dait kv fye 5,83 (rigu tdn cing vige Cong ty triing
thau va trién khai gdi thiv PP Handling & Shipping Operation Sevvice cho NSRP i5e
thang 32024, Thank cong nay bhdag cli H:}ng dinh ndng lwe bhai thic va guan iV dich
vie crig Cdine [y md con 1go tén dé it irién hén virng irong (inl viee dich vy cdn cir Cang
wir Logistics.

2.3, Dich vu eir khi diu khi, edng nghiép:

N 2024, 1h ndm 1) 4:5!._1 triic manh mé linh vyre thi cong co khi, cing nghiép theo
Dinh huémg chién luge phit trién b rang:

- Mgt 4, tip trung nguﬁn lre, phat huy g thé vi tri dia 1¥. nhin hye dja phmmg
vit cde khu vare lin cén, xay dyng Xwong co khi trg thanh trung tém gia cong ché tgo co
Ichi dau khi, cong nghiép hing diu khu vue phia Bac Trung Bo.

- Mai la. tidp we va duy tri phat trién cée cong vide iy lap bén ngoai Cong 1y
nhar: Goi thi SMP & EPC Tanks - Dir dn LPG Thj Vi, Goi thiu PV OIL New Pumps
Giai doan 2 - Dy an FPC Hai Phong 2. Géi thiu thi cdng dudmg dng 1am mat - Du 4n nha
may nhigt disn Quang Trach 1.... Cu I:hEL'

Trong ndm 2024, Cong ty di hoan thanh thi eéng vi ban giao cho Tong thin/'C hu
diu tur theo ding quy trinh v yéu cau chil lugng cae dyr an: Dy dn 16 hgp Héa diu mién
Mam Viét Nam (Dy an LSPE Dy d4n gia cong ché tan chin -.I_:: dién gid ngoai khoi
(CHW2204); Dhr dn Nam Song Hiu: Dir an LPG Thi Vai - Goi thau SMP & EPC Tanks:
Dy én EPC Hai Phong 2: Goi thau PV OIL New Pumps giai doan 2: ... Hign 1ai. Cong ty
d[mf__t ap trung vio cong tac quyét todn dé hodn thign b so 13 chinh vi tich ere thie diy
viée thu hoi cong nir dam bao dong lién cho cie hoat ddng kinh doanh tiép theo.

Bén canh nhimg Dir dn/Goi thin @2 vii dang thire hién trong nam 2024, dé co cong
vige tiép nii cho nam 2025 va cée nim t-ép theo, Cong tv 43 tmp cin chao gia va tring
thiu mdt 56 D dndGoi than nhe Goi thiu CGia cing JEF dat bin chira cho PTSC {';ruﬂng
Ngdi., Dy dn Sdn bay Long Thanh; Goi thau gia cong ket cau chinh cho Cong ty €O phin
Cor khi xiiy dyng Thiromg mai Pai Diing, Dy an Trung tém trién lim Vin Ca Lt:ra Dhr an
EPC kho PVOIL mé ring giai doan 2: ... Song song. tham gia chao gia cling Tnng cong
1y Dy din Luug Som Ethane Tank hién Tung, cdng ty di tring thiu. chio gid cho Tﬁng cing
tv pdi thau Horizontal Directional Drilling ( HI2D) Service thude du an Block B O Man;
Cée dir 4n ndng hrgmg t4i tao nhir Eurus Energy Southern Hokkaido Offshore Wind
Project cho FEurus Energy Holdings Corporation: Floatig Offshore Wind Farm Project
cho JFE Engineering Corporation:...

MNgodi ra, Xudimg co khi dang hoan thién dé dn phat trién, téi ciu troe. xdy dimg
chién Iurgre ;sh.it trien linh vue co khi trong third gian 107 nhor dén tr Nhi xudmg lam sach
v som ket cdu, diu tu méy loc ton,.

Daoanty thy eich v cor B déint kﬁu. cang ug.l':r;iép ndm 2024 dat 131,24 rg.i'fiﬁng; h:-?n_g
95 53% o voi ké .-'rug-;f paen v .b.:i.-:g !‘?-E 42% so vdi ndm 2023, Nguwvén nhdn chink din
dén v e el dot ké hoach fa do it 56 du dn v goi thetu lin hodn thanh va bin gioo
vao ol minn, ohrea hoan feit guveEr todn mie: Goi than PV O New Pumps giar dogn 2
v D dn EPC Heai f‘frmrg v L

2.4. Djch vy vin hanh, bio dwrimg va sira chira (08 M):

Nim 2024, dich vy vin hanh, bao dudmg va sua chira O&M di co buroe phat trién
vitng chic. Tham gia dau thiu va tring nhiéu goi thiu lom. dai han, dic bigt 1igoi thau
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Cung cdp dich vy bao duéng hang ngay (DMS) va goi thiv EPC STG3 cho NSRP. Cy
theé:

D61 viri gm thau EPC S1G3: Trong thang 112024, Cong ty di ky hep ﬂnng i
Tong cong tv co gidtr 1.019 ty dl:mg div 1d mit trong nhimg dy dn trong diém ctia Cong
ly, co thixi gian chao thau va dam phan kéo dai trong 02 nim 2023 v 2024. Vi tién d@
dir kién thire hién trong 3 ndm. lhﬁnh cong nay danh déu barnde phat trién méi, khang dinh
ning hpe cua Céng by trong viéc dau thiu céc dur fin.

Bdi viri goi thiu Lung. cip dich vy bao duimg hang ngiy (DMS) cho NSRP: Hﬁ}'
ld mét cit mbec quan trong doi véi Cong ty, Cong ty giit vai trd dimg diu Lién danh gom:;
PISC Thanh Hoa - PVChem - PVMR - BSR - PVGas - PVCEC, thire hién cung cip dich
v bao dudng hing ngay. Hop déng ¢6 thid han 3 nam ké tr thang 7/2024 v4 gia han thém
2 nédm néu dwge NSRP danh pid 1t

Trnng nim 2024, ciic goi thau O&M khée eling ¢ hoin thanh nhu: Goi thiu bao
dirémg thict bj nﬁng tai Nhi miy NS2ZPC: Gdi thiiu cung tng nhin lyge phyc vi TA-3 BSK;
(i thiu cung ;;ap nhin sy Ll‘llJ' SIB thire hidn bao dudng trong dot Shutdown GTG: Cac
gl thiu Cung n::n]:r dich vy k¥ thugt cho GEF ield Core va Mekong tai nha may Nhiét dién
Phu M¥ 2; Goi 1Imu hoan cai bén chira diu thd think bén chira AR (giai doan | va giai
doan 2A); Goi thiu cung cdp dich vy bao dudng trong degt Trumg tu Nhuiidlq:n ['hii Binh
I: Gioi thau bao dutme nhi mdy hoa chit Micco trong dot TA-2024; Cac gdi cung cip
spare parts; ...

Song song viv viée td chire trién khai an toan, hiéu qua cic g lhau neéu trén, Cong
ty tiép tye bam sat ké hogeh cua NSRP dé tham gia chao thiu cac gdéi thiu AR Tank giai
doan 2B, Civil Frame Contract, Refractory, TA27 va cic goi thiu khac,

..Dm,-irh iR effel voe vain ﬁ;aa!.i"r hedo :frrﬂ'ﬂf- v mira chitba (O&M) ndgm 2024 dar 231,62
iy ﬁ:jng hang 149.43% 5o wii ké fogeh va .":r.:iug rj_? E'ﬁﬁ” &0 vl thiee fiién it 2023, Eqr
téng :ma'ng Vi ké Iewreh i la do Uong b dau thau thanh cong v trién khet nhiéu
i than mei whic bao difng hing ngdy (DMS) cha NSRP. gdi dich vu bao diwiing irong
dot Trung tu Nhiét dién Thdi Binh 1. va ede g6i AR tank giai dogn | va 24. Tuy nhién,
doankh thu gidm so val ndm triede do khdng cd ede di dn quy ma ldn urong i nine @i thire
hién trone nédm 2023 {dw dn TA23).

3. Cing tic diu tu
Tinh hinh thire hién Céng tie diu tu ndm 2024 chi tét nhir sau;

| | Ty 1§ giii
st | Netdees | (O | TIO o | i rets | ik egen
| | (%)
1 Daut I 301,61 55,20 55:20 18,38 % |
| - | Xy dymg co ban 150,75 | 47,90 47,90 31,77 % |
= | Phuemg tign thiét b 150,86 | 731 | T.31 4,85 %
L2 | Ngu{_'}n vin dau e | 301,61 55,20 55,20 18,30 %
- Vom chu s hit 198.19 36.92 36,92 18.63 %
- | Vin vay/khic | 103.42 | 18,28 1828 17.68%
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3.1. Vé cong tic diu tu xiy dung co ban:

& Dir dn B tir khai thae cang va dich vu diu khi thng hop (ai Khu Kinh (& Nghi
Som: Sau mdt thin gian £t dii bi tri hofin vi nhiéu I¥ do thi dén nay da cd nhitng tin higu
tich eyre. Ngdy 10/12/2024, Téng gidm dée Tip doan dil ¢é viin bin s 14/CVNB-LMC
trinh Elﬂ I'V phuong dn xir I¥, theo hudng (i) khong thye hign chuyé én nhugng theo Nghj
quyet 30 3383/MNO-DE VN ngav 30/06/2022 cia HBTV PVN (1) C hﬂp thugn va giao TGE
PVN e h:én theo phl.rmlg an PVN trre tiép didu tr (i) glao cho PTSC Thanh Hoa |:|E
xudit quy mé diu tu va sau khi déu tw xeng s& cho PTSC/PTSC Thanh Héa thué 1i sin dé
'irﬁ.tl hanh, dy kién hoan thanh viée xin UBND tinh Thanh Hda chip nhin diéu chinh dy
an v phé duygt chi tiét quy hoach bién khu vire trong quy 3/2023, eie cnng viée licn Juan
dén cdng tic chudn bi trién khai dy dn duge Gén hanh song song v phan dau khi cong
diyr én quy 3/2026.

& Dir dn Nha cﬁng vy phl.,u: vy viin hanh vi md ring cang Nghi Son: Dir an higén
tai dd hoan thanh va dua vio s dung cie hang mye chinh nhu nhi vin phong, nha o xa.
nhia dé xe va hé thing ha ting kv thuft. Mot sd hang muc khdc nhir: Thiét ké vi thdm
duyét didu chinh PCCC nha cur x4, nhi cing tin, nha dé xe v lap djt thict bi cdng nghé
bé xir Iv nude thai dang duge Cang ty trién khai, dur kién hoan thinh trong gquy 272025,

%+ Duyin T hop cor khi - hau dudmg: Cing ty da tién hanh thanh toan chi phi gidi
ph.n:rng mét bing (GPMB) theo Qm ét dinh sd S142/QD-UBND cta UBND thj x Nghi
Som v vige phé duy¢l phuong én b !Jur-.‘mg GIMB dot 1 vidi 38 hd din. Hign tai, Cdng
ty dang phoi hop vidi UBND phuimg Trite Lam va Ban GPMB UBND thi xd Nghi Sen da
trinh phwong dn boi thwémg GPMB det 2 du kién 30 hé. Tuy nhién. Ludt Dt dai 2024 co
hiéu lire thi héanh tir ngay 01/8:2024 nhung chira co Nghi dinh ]':mfmg din. Do dé chira cé
cir s phap 1y dé phong T al nguyén Moi truimg, phong Tai chinh cha UBND thj x& Nghi
Som I_nEn khai cic buic tmEr theo. Hga\. 13/1 172024 UBND tinh Thanh Hoa dd cd Quyet
dinh b 451 T/OD-URBND vé viée gia han thai gian hoan thién hé so thué dit thye hién dy
an 10 hop eo khi bao dudng.

& Dy an ddu e cai tan ndng cip ha ting k¥ thudl va bai leu rir hang hoa bén 56
1.2 - giai dogn 1: Cong ty da hodn thanh ning cap vi dun vio sir dung 3.75ha bai va ha
ting k¥ thudl bén s6 1.2.

4 Dy dn diu tw cdi tae, ning cip duimg ven bién phia Nam: DA hoin thanh vé
dira viio sir dyung thiang 4/2024,

3.2, Vé ciing the diu tw phirong tign, thiét bj:

Cong ty dd hoan thanh diiu tur, dira viio st dyng 02 xe xie 34,5 m? va 01 616 16
che ngi.

Tromg wém 2024, Cong ty dd hodn think ddu he vé dwa vay s dung ode die dn
frong tdm, trong diém theo ::':mg ké fogeh, Tmag gia fri gial ngan t?':m tir tromg rdim dal
3320w e?ﬂnq tueng ing 18,30%, ket hogell deé ra cho nam 2024, Kér grud way phan danh
nhitng no lwe rone viée cdn am nguon fwe, dam bae hidu gua stedyng vor va 1dp rung

ViR Cac d{r et treceing Hnh chién lige nham ndng cao nang liee canh tramh v thibe ddy sy
Pt frién bén vitng cua Cdng ty

4, Cimg tac tai ehinh

Trong nAm 2024, ngodi dam bao ding tai chinh che cic hogt dong SXKD. cong
tie this xép von da duge Cong ty thue hign kip thoi cho cde di dn diu e véi gid trj von
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vay tir 1o chire tin dung Cﬁng tdc kiém sodt dong tién nhin chung duge dam bdo ludn
chuyén dip Lrng nhu ¢du von cho ¢ong tic diu tu va hogt ding SNKD cia Cong ty. Tuy
nhién cd ma;ﬂ sb thér diém cde dy an thude [inh vge Co khi dong lién dm rat lén lén dén

119 tv ding. trong do: Dy din Dign Gid chigm khodng 52 1y, D iin Mai dam Hiu Giang,
Dhr 4n dwémg 6m g kho xang diu Anh Phat., nen o |11-|;.|| s thivi diém trong nam 2024 C ong
tv da phai vay von luu dijng dé dap ‘mg nhu cau vim trong ngin han. Hién tai. dong Lién
cia cée duy dn trén van chwa durge L-HI thign lim anh huimg kha ndng thanh todn va b tri
von cho hoat ddng SXKD dic biét vé cudi nam 2024 va diu nim 2025,

Céng tac thu hoi cong ng b nhidu chuyén I:u:‘t:n tich cue. tuy nhién con mot i
khich hang ¢4 56 dur cong ng Iom qua han thanh todn van chua thu hoi duge. Cong ty da
thye hi¢n gin trdch nhiém cd nhan nén tinh hinh cnng ngy dd oo su chuyén bién, dong thir
eé gidi phiap thu hii ddi vii ede khoan cong ng eo tudi ng dai, gia i nho. . Pdi véi cong
tie kidm sodl chi phi, hiéu qua dur in: Cing ty ban hinh sira doi Quy trinh kiem sodt chi
phi dy an nhim ql.mn I¥ dir din 161 hon, dong thei ding cuﬁng cong tac Kilm sodl thing gua
vige phoi h{m vi¥i cic Ban dy dn xdy dung du loan va o nhin s pha hop cing pilﬁ] hiop
thyre hién, kiém sodt chi phi cia dur 4n npay tir budi diiu trién khai,

5. Cong tac quan tri doanh nghigp

Trudc nhirng bién dong phinc Lap Khé lirémg. the ding siu sic 1o nhiéu hoat ding
SKXKID trong niim 2024 va xac dinh con anh hudng dén nhiéu nam tiép theo. Tap thé Ban
lnh dao Cong ty da dua ra rl.hl."mE_ bign phaip 1mg phd kip thix, qum:n rj bién ding, link
hoat trong didu hanh gop phin ning cao hida qua céng tde quan tr, Cy IhL

- Quan tri tot che danh mye diiu i ﬂfflrl v eac linh vire dich v, tp trung diu
tu cac dir an trong tdm. trong diém va thye sir :'.ﬁp thiét;

- Ban hinh céac quy dinh, quy trinh vis phén nhdm quan 1§ tai san. quy trinh thu
hioi va difu phoi & san gop phin niing cao cing the quén Iy, diéu jh{a'“ ﬂglll'.tm lure chung
cho Cong ty va nang cao hicu qua s dung tai san, el glam cong tac dau tr mai, nang
cao tuoi ﬂu;l- va tranh thit thodt tai san;

- Bun hanh Quy ché ddnh gid KPEva giao chi tiéu KPI cho ¢ic b§ phan va ngunii
lao dijng gép phén tang ndng suil o ding. khuyén khich CBCNV tich cuc tham gia lao
dong. san xudt qua do ning cao chit lugng lao dong/dich vy;

- Tang cutmg phin chip, phin quyén, kiém tra, kiém win néi bo va kiém soal
rui ro. diac bigt la cae mu ro W cae ban dir dn;

- Chi dgoxdy dyng bd phiin thurdmg true thare higén chuyén déi %03 trom 2 moi hogt
diong SXKD cia Cong tv:

Van nhimg giai phap chi dgng linh hoat, ham sdt hién dong cia thi trromg. Cong
ty dd cor han hoan thanh cée chi tiéu, nhiém vy ké hoach duge giao.

6. Céng tie thwong mai v phat trién dich vy

Tiép tuc ting curdmg cong tic marketing va thu hot Khich hing eé nhu ciu str dung
tau co u:;nng tai lim dén T0.000 DWT giam tai vao xep div hiang héa. Song song. tricn khai
hiu qui dich vu chuvén tai tpi khu neo dé thu hit nguon hing vao cang PTSC Thanh
Hoa.

Trong niim 2024, Cong v di ddy manh cong tic marketing, tip trung vao ciec nhi
miy trong diém nhir NSRP, Hoa diu Long Son, NS2PC va Dam Ninh Binh. Cong ty chu
ding tham gia chio cic gdi thau quan trong bao gom bao dudng thuimg xuyén, sia chira
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ﬁng GRE/GRP, 8T(, AR tank va cung Lap spare parts cho NSRP. Duna thoi, phul hop
cing Tong cong ty tham gia dau thau céc dy an 1om trong mde va quoc 1é.

"-",.nng song di comg tac phat trién thi trucmg dugre chuyén mon hoa v vige thanh
lip T4 cong téc phat trien thi truimg i"ﬂ..jrkelmg,]n tao tién dé chu ding. chuyén ngl‘nén
hom trong diu thiu va pl!.il trién khich hang. Nhimg né lyc ]1EI.]. thé hidn dinh hudng chién
lurere v rang vi cing ci vi thé cta Cong tv trong 2 finh vue mii nhon eo khi. cing nghiép,
nang lugng tai tao va bao dudmg stra chita O&M.

7. Cong tic SKATMTCL

Cdng tac an 10dn lao dong, v¢ sinh mai tnrimg, phong chéng ehay nb dige kidm
tra thurdmg xuyeén, chit ché, dam bao wyét doi an toan rong SXKID. Réc thai sinh hoat va
ric déc hat duge thu gom, quan ¥ vi xar Iv theo ding quy dinh.

Ap dung He thing guan 1y tich hgp sie khoé an toan méi wruwimg chit lugng theo
cic tiéu chudn [SO 9001:2015; ISO 14001:2015; 1S0 45001:201 8 vio thire tién.,

Thiéng hanh ding v& un oan, v sinh lao ding (A'TVSLE) ndm 2024 dugc i chirc
tzi Cong ty va cac dy an véi chu dé “Ting cudmg dam hao an 1odn, vé sinh ko ding tai
nari lam vige vi trong chudl cung ong™,

Ta chire dio 140, hurémp dian k¥ nang. kinh nghiém vi ¥ thire triach nhiém chn Lumg
LHE‘N‘U lién quan. Bung, thiri quén triét v& trich nhiém dam bao an toan cia mni chire
danh. méi ngwéi. Pha bién cho nguin lao ding vé quyén duree tir chii lim ‘-’u..t néu khong
durge hoe an toan trude khi 1am viée va quyén duge dimg 1am viée néu xét thiy khing an
Lodn.

Tang cuimg kiém tra céng tde sirc khoe an toin moi ruimg tai Cong ty va cie ban
dir an. Trong nam 2024, Cong tv 48 thye hién 99 lin kiem tra cing tac sire khoe an toan
méi trirdmg tai Cong ty va cde dur an.

Trong nitm 2024, Cong tv da thye hién hiéu qué cong téc An toan - Stc khoe - Mai
trirdmyg tai ede dy dn quan trong nhr LPG Thi Vai, Hai Phong 2. Dign gio CHW2204 va
vae dy an tai NSRP, duge khdch bang va chi dau tur dﬁllil'l gid cao vé sy chuyén nghiep va
an toan. Bén canh do. phong An toan Chat hrong di phoi hyp clng cac b phan khic dim
bao an todn tuyét ddi trong qua trinh vin chuyén 30 Suction Bucket cia dy dn Dign gid
CHW2204 vao Viing Taw, gop phin hoan thanh cic myc tiéu an toan va tién dg cua dy
an,

8. Cing tie khac

8.1. Nhin sy, ti¢n luong:

Tiép e thye hién co ché ira lwong khoan cho dich vy can el Cang gop pll.ﬁn ning
cao trach nhiém. tinh chu ding trong c¢dng tiac marketing tim kiém Khach hing, qua do
ning cao hidu qua khai thic cang.

Sir dyng chinh sich dai ngd hop 1 & thu hit ngudn nhin luc chit luong cao ve
lim vige cho Cong ty, diic bigt 1 ngudn nhéin luc cho céc logi hinh dijch vy O&M va dich
vig Co khi.

Tiép e thyee hidn, nehién el téi cdu triic tong thé Cong ty dam béo tinh ggn, higu
quit, phit hipp véi diéu kién va tinh hinh phat trién cia Cong ty trong giai doan 161,

8.2, Dao tao vi phit trién nguin nhin lye:
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Thirimg xuyén dio tao cho nhin vién méi nham som hi nhip va nhanh thich nghi
viri mbi trudmg lam viée, van hoa PTSC Thanh Hoa, duy tri cdp nhit cic k¥ ning va Kicn
thite mdi cho CBCNV, dac biét 1a céc kién thire v& phip lujt chuyén mén, dim hao cie
hogt ddng chuvén mon wan tha quy dinh phap haat.

Tang cwdmg cong tie dao tao ning cao trinh 4§ chuyén man va k¥ niing tay nghé
cho ngurdni lao ding thing qua viée dao tao kém cap i noi san xual, _']'r'u*:n khai 10 chirc
dio tao ndi b an wén co ban cho ngwudi lao ding, ning cao tay nghé the vin hinh, tin
hoc viin phimg, quy trinh hé thing. . .

Xav dyng va dio tzo déi ngi ké cin lam nguon Ire cho Cong tv, cing co va phat
trién nén tang vin hoa doanh nghidp theo hudmg chuyén séu, chuyén nghiép.

8.3. An sinh xi hii, hoat ding cia ede th chive doin the:

i ong ty da th chirc chuong trinh trao qua Tt ¥ nghia dén cée dja phuong o diéu
kign kinh t& khé khan. 26p phin lan t6a tinh thin nhin dip xuan méi, Dong thi, phong
trin “Té trimg civ” eling duge phat déng manh mé, thu hit hudmg (g nhiét tinh ciia todn
b CBCNV, Hhﬂng hoat ding niy Lh:m;.__ chi mang lai gia tri nhin vin siu sic méd chn
20p phﬂn bao v madi trrdmg, o ddu &n 16t cho Cong ty.

Cong ty dii 1 ehive thanh edng ° “I'udn 18 viin héa — The due thé thao” nhin dip ky
niém 15 nam thanh ldp. Sy kigén bao gfhm cic hogt ding thi ddu thé thao, piao luu van hoa
vi tri dn cdc thé hé linh dao, nhin vién, qua dé that chiit tinh than dodn két va phat huy
vin hoa doanh nghiép,

K&t hop chit ché vai cac 1o chire Ding, Cong doan va Poan Thanh nién trong cong
tic SXKD vi chim Lo divi -;mg viil chit. tinh thin cho CBONV. thare hign 1 quy ché dan

chi co 57,
8.4. Cing téc chuvén doi sb:

Irong nam 2024, cong LEH: chuyén doi 5o m:p tue durge xem B mar nhi¢m vy tr{,mg
tim dii viri Ban chuyén divi s0 cia {,{:ng ty. Dén nay. Cang ty di trién khai duge mit so
phan mém mang lai hign qua déng ké phye vu cong the quan I¥ v didu hinh hoat ding
SXKD nim trong dé dn chuyén dm s0), cu thé nhwr: Phin mém dinh gid KPI; Hé thing
LN] I quan trj, chia se, bao v L]‘II'I-11E thiit thoat dix ligu tai Cong 1y, Phéin mém Cuan try
nzuin nhin sy HRM:,

R.5. Cii tién, sﬁng kién:

Thire hnrn cong tac sang kién, cai tién oan Tng cing ty, Cing ty da va ddtig 1o
hre phin huy eing tac sang hl:'n cai tién va dat duge nhiéu thanh tich din g ké gop phin
ndng cao hidu qua, tiét kiém chi phi trong eong 1ie hogt ddng SXKID tai dom vi. Hién tai,

Cong 1y di thue hién dwge 127/100 séng_ kién cai tién dat 127% so véi ké hoach nam
2024, Tong gia tri lam lod dat hom 1.7 9 dﬂnu
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PHANII

KE HOACH, NHIEM VU TRONG TAM VA CAC GIAI PHAP THI/C HIEN

TRONG NAM 2025

I.  Muc tiéu tong quit va cac chi tién chi yén
1. Muyc tiéu ting quit

Chi dﬁng du nuuﬁn le cho vide mé rong guy md san KL, phan déu ting lnmng
doanh thu it nhit 20% so vdi thye hli}n nam 2024, tao tién dé cho giai doan tang e phit

trién céc nam Liép theo.

- Gidi quyét duge diém nghen Dy dn ddu wr khai thic cang & dich vu déu khi
ting hop tai KTT MNghi Son. hoan thign chién hroe phat trién Cdng ty siai doan 2025-
2030 va dinh hirdmg dén ndm 2035 viri muc tiéu xdy dung PTSC Thanh Hoa trd thanh
trung tém djch vy k¥ thuji gﬁn lién viri cing bién phue va cong nghigp. duu khi va nang
lugmg i 1o ngodi kKhoi. Dam bao phat ricn hai hoa gira lgi ich Kinh 1€, x4 hoi va moi

trrimg theo tiéu chuin ESG.

2. Cic chitiéu chu yéu
2.1. Ké hogeh tii chinh chii yéu;

TT CAC CHI TIEU Pon vi tinh f;n:’ ;ﬁ;‘;

I | Vin chi sé hivw Ty ding 562,80
+ | Vin diéu § Tydong | 400,00
+ | Trong do. ty 1€ tham gia cia TCT g 54.09
2 | Doanh thu Ty dong 1.416,00

o+ | Doarth thy te SYKD Ty dong 141600
+ | Tau dich vy Ty ﬂnng 190,00
| Pich vy clin oir Cang & Lng_i-s._t_i-f;-s_tj a _Tﬂ_fﬁﬂ 318,00
+ | Dich vu o khi diu khi. cong nghiép Ty dong 608,00
i | Dich vu viin hinh va bao duimg (O&M) [y dong 300,00
+ | Doanh thu tai chink iy dong

3 | Loi nhuiin trvde thllﬁ _ Ty diing 50,00
4 | Lepi nhuﬁn sau thué Ty dong 45,00
5 | Tv sudt Loi nhudn sau theé! VDL cudi _h._'-_ B 11,25
6 | Ty Ié chia e e {dp dung doi voi Cing tv ¢o - o
| phin) oA
7 | Thué va cfic khodn phat sinh phai nop NSNN Ty dong 28,00
8 I'hua nhaphml:t _r.']_gﬁ_r_'n ngwrii lao omg Cao hon ndim 2024

2.2, Ké hogeh von diu te:
£
TT CAC CHI TIEU Pun vi tinh E{J‘;ﬂ;‘;

| | Gi tri thye hign diiu tw Tydéng | 367,40
2 | Gid tri gidi ngdn Ty dong 367,40
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| Wén chi s hitu T4 ding 234,52
| Vién vay/ khic 1y diing 143,88

IL Nhifm vy va gidgi phap chii viu

Trén cir sir nhitng két qui dat duge trong ném 2024 vi cic phin tich, nhan dinh,
danh gid xu hudng thy trudmg, cor hdi va thich thire trong nam 2025 Cong 1ty dé ra cic
nhidm vir trong Wim v giai phap cy thé nhu sau;

2.1 Nhiém vu trong tim ndm 2025:

- Hodn thanh va hodn thanh vl mirce cac chi tiéu SXKID nam 20235, doanh thu
1416 1::,-' ﬁﬁn@ lori nhudn trude thué 50 ty tTnng thile didy san xudl theo hudmg sdn xuél

xanh, twin hodn, hdu}_.'_: logn, quy md 1o, hrq‘!u qua, nang suit cao vi tinh 20N,

- Phat trién thi trurdmg: Gilr vimg on dinh thi tradmg 60 vidi linh vire tia dich vu
& chin ¢ir cang, ma rjng thi ruong dich vy Co khi va O&M sang linh vire tiém ning. md
rémg dich vu ra nurde npodi, trong do dich vy Co khi va O&M dit mue tiéu eb it nhit 01
hgrp disng trye ticp vl khich hiing nude ngoai;

- Tiép tic cong e dinh gid, sdp xép, kién tan oo ciu th chire, nhan lye. ndng
cao chit lugng dich vu, ning sudit lao déng. phz‘ln diiu dat hi¢u sufit'h igu gua cao hon ndm
2024, ddm bio tuy & d6i an toan trong moi hoat dong SXKD;

- Pam bao du chmh phue vu ]-mat ding SXKD va edng tac diu tir, Muyc tiéu
giai ngan cho cong tic dau tar 161 thidu 60% ké hoach diing ky. trong do Imﬂn thinh 100%
cic dir fn ddu nr trong diém: {i) niing LHP b va ha Lang ki thudt bén 6 1,2, (i) diu
may L 16m, {iii) xudmg l&m sach va son két ciu diing tién d6, Kip thivi phue vg SXKID.

- Hoan thanh efng tie quy hopeh thng thé co & ha l.ung bao ghm khu vire
Vinashin theo chd trrong hinh thanh trung tdim dich vy k¥ thuit gan lién voi cing bién
phuc vu cong nghiép, diu khi va ndng lrong i o ngodi khoi;

Hioan thinh cac mye 1iéu chuyén doi s theo ké hogeh dé ra bao gom trién khai
s0 hoa thing lin ha ting vi linh vyre kKhai thic cang, trien khai tinh luong trén phan mem
HEM, tann khai phén mém quén 1y tii san va hoan thénh u} dlmg vin hoa so;... nhim

gop phin 151 wu hoa hogt ding quan 1y, ning cao hidu qua cong vige vi 1go ra moi treimg
lam vig¢e hién dgi, dap fmg nhu cin phét trién trong thiri dai 54

- Tao di vige lam va ning cao thu nhip cho ngudi lao ddng, chim lo dai sdng
vt chat. vin hda va tinh than, thye hign &y do che dd chinh sach cho ngwin lao dong
theo quy dinh cua Nha mwde, Tong Cong ty va cia Cong tv,

2.2 Gidi phap trién Khai thue hign:

& Mgl gial phap thi irwedng.

- Xiy dyng dgi ngil marketing, phdt trién dich vu chuyén nghidp 42 nim bt vi
dip img nhanh nhu ciu cia kbdch hang, djc bigt chi trong cac khach hiang lim nhu NSEP.
che khdch hing 16m truven thong trong linh vire ciin oir Cing;

- DO viri ehng tae déiu thiu, tim kiém cde cong viée cho finh Vire co Khi, O&M:

Xdv dyng ddi ngn th.l"'r &n nghiép, d0 manh, chi ding tham gia chio thiu cic dy an tidm
ning trong linh vyre cong nghiép. dau khi, nfing lwgng 14i tao ngeai khot diic biét I cic
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cdng viec ché tao hing "I'IEIJ trirémg, sién rang. module.... cho cae dir @n trong vi ngoai
nwde, phat huy Ioi the vé vi i dja I v co s& ha tang d3 dm;n: diu tur démg bé:

- Tang eudmg nghién ciru thi ln.rung quuu 1€, xde dinh cie khu vue tiém nang va
ddi tac chién lroe, Cha ding phm hop vii Tong cong ty va cdc dom vi thinh vién nhu
PTSC M&C, PTSC Quang Npii trong cong Lac tim kiém khach hang va chao théu.

& Hoi It gidi phdp vé ndneg cao chdt hromg dich vu:
- Tieép tuc dio tao va nang cao chat ILI:l,lTIE dii ng nguin lao dong trong vige til.:p
ciin va 1o chirc mén khai d!ch vu chuyvén nghm:p dm ‘H'h khich hing. dnng thin tAng curdmg

do tum1g, hiéu sudt dich vu ]-:har.:h hang nhim nim bt tinh hinh chét hrgmng dich vy, kip
thévi diéu chinh nhimg bit cip néu co;

- (Cai tién va tdi wu hoa cée quy trinh san xudt dim bao gidm thii gian trién khai
dich vu. tiét giam chi phi, ndng cao hiéu suat lao djng;

- Ung dyng eong nghé tién tién trong san xudt, déy manh céng tée chuyén doi
§0 Vil ap dung cho mei hogl dong SXKD:

- Tiép tye duy tri. cdi tién va ap dung cé hidu gua hon nira Hé thing quin Iy
SKATMTCL trong mai hum déng SXKD cia Cong ty, dam bao wmg bude dua cic loai
hinh dich vu dat chudn quic té,

4 Ba la. gigi phdp qudn iri;

- Cai tién phweng thire quin 1¥ trén co s ing dung edng nghé thong tin trong
quan Iy, diéu hanh. [H:p iy hodn thién quy ché quan 1y n-:;u b, ¢ay manh phén cap, phin
quj.'én nhidm phin dinh 13 trach nhiém ciia ¢ nhin vi to chite trong thi hanh nhiém vu
durge giao:

- Ap dung higu qui hé thing KPIs rd ring va gin ket vii hé thomg trd heome. thi
dua khen thudmg dé khuyven khich hidu qua lam vige. tgo ra “vin hoa KPls™:

- Tiép tuc cong téc tai ciu rie, i sodl, hap xép lai b may quin Iy dé dam bao
tinh gon, higu qua, Ting curéng phan ciip, phéin quyén rd ring dé ning cao trach nhigm v
higu qui lim viée cia cac cip quin 1y;

- Tang cuwbmg tuven dung lao déng co la:,' nghe k# thudt cho co khi va O&M,
tromg dd uu tién nguon lao dong i khi ket thic cae dur an, két hop giita wyén dung va
dan mn dé ning cao chat hrgmg ngunn nhan lirc, ning cao ty trong tr thue hien cho img

g thaw/dir dn;

- Pay manh cong tac dio tao ning cao chit hrong nguidn nhin lue, dac bigt |a
divi ngl quan ly v lue lngng cung tap dich vy mii nhon. Chi trong phat trién nﬂuuzln nhan
lre chit ll.lﬂﬂg cao co di ning ]Ln: tiép cdn. lam chi duge cac linh Ve Lhnﬂ. hoe cong
nzhé tién ticén rong cac linh vire co khi va O&M de ddp (mg véu cdu phat wién vi hix
nhip khi mo ring thi trudme;

- uuan |y (&1 san, n::ung ¢ dung cu cia Cong ty theo mé hinh t3p trung, nidng cao
higu qua sir dung 1.-“1 ban guan i san hicn cO. Cac giai phap bao gdm kiém tra dinh kv,
lip ké hoach thu hi va didu phm til san tr ede dy an: xdy dymg quy trinh guan 1y & san
khoa hoc, (rng dung cdng nghé s6 d-L theo doi. u.lanh gia tinh Lrang tai san. Nhimg gifi phédp
nay khong chi dam bao so dung i E,]&m thill thoat ma vin hd Irgy dap img kip third va
hiéu quai cho cac du dn, gop ¥ phan ning cao ning lyc quan trj, tiét kigém duge chi phi
SXKD,
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& Bonla, giai pidp Banh gid wi thee obi ke hogeh

- Tang ewimg phi hop gifra cie b phin chuyén mdn trang Cong ty vi khii san
xuat, dge bigt 1a cong tic phoi hgp trién khai ¢ic dir an/edi thau. Thiémg xuyén dinh gid
cie chi tidu thi chinh. chit legng dich vy, va tién & thye hién;

- Cong tac quan trj rii ro phai duge xem xét, danh gia nghiém toac, thym chét dii

viri Limg dir dn, dich vy trade khi trién kbai, thng cwimg giam séit thong qua cic he théng
bdo cdo vi phﬂn mém guan tri hién dai.

& Ndm la, giad phitp vé ddam bao t6i chinh va gudn IV deu tie:

- Thye hién cong tic quan I 1 chinh, tai san, 16 chise cong téc hach todn, ké
todn ding quy dinh cua Nha nuoe. Quan Iy chit ch ké hoach chi phi SXKI dam bao 1ét
kiém, phin diu hoan thinh ti suit lgi nhuin duge giao trong ke hoach hang nam, nang
cao higu qua su dung von;

- Nghién e, dé xuit che giai phip quan tri tii chinh tién lién theo uhuﬁ::l e
yude (&, Song song. 1iép tue nghién ciru cdc giai phap huy ding von dap img nhu ciu diu
tr phat trién cua Cong ty;

- Quan ly chiit che cng tac diin or theo Lr.:: hoach duge phe duygt. diu tr et trong
tim, trong diem. tap trung co chicu s4U vao e yéu 10 nguun lye lam nén tang cho ting
tnrong va phat trién bén vimg nhur: ha lﬂng ki thugt can eir cing, o khi vi hio dudmg sira
chilla;

- Tip trung moi nguun Iye diy nhanh tién 36 thyre hign va gidi ngdn cac dy dn
trong ké hoach dwge duvét, trong o chi trong tp trung trién khai thyre hign, hodn thinh
vit dura viao khai thac cae du an trong diém, cap thict.

% Sdu la, cde giai phap khac:

- Tang euimg dao tao va sic dung ndi b ddi vivi lao dong ddi du tir cde 26 thiu,
dyr an sau khi ket thue dam bdo ngwdi lao dong khdng by gian doan ciing viée:

- Tang cwimg tuyén truyén cho nguid lao ddng hidu rd hon vé nhitng co hi ciin g
nhu thich thire eaa Cang ty wrong thisi k3 mdi. qua d6 nhin duge sy chia se, thau hiéu va
ﬂung hianh cia ngod [ao ding doi voi cac quvéi sdch, cac chu troong kom coa Ban Lanh
dao Cong tv.

PHAN 111
CAC KHO KHAN, THACH THUC YA PE XUAT KIEN NGH]

Mam 2025, Cong ty dir bo 52 doi mit v ¢a thudn lpri wa thach thire dan xen. Thi
tririmg ddu khi truven thing va niing lromg 14 tao md ra nhicu co hii dé md ring dich vu.
hd trg ting trudmg v& da dang hda hogt dfng kinh doanh. Tuy nhién, thich thire khing
nhd khi nhu cdu ngudn vin déu e iém A& mur ring néing lyc hogt dong datdp lyre 1én cang
tac tii chinh, doi hoi kha ning huy dong va quan 1¥ von higu qua, Nguon cing v i€ trong
linh vye gia cong, ché 190 con chwa on dinh vi thiéu tinh lién tye, anh hudng dén higu
suit khai thic ngudn lire, Bén canh di, hé thing quan i hién i chira dép img duge quy
md va e di ting trring, oy kKhid khan trong edng tic diéu hanh v tdi 1 hoa hoat dimg
SxED.

Pé hd trgr Céng tv hodn thanh céce chi tidu e hoach nfim 2023 A& ra. cling nhur chu
truong xdy dung PTSC Thanh Hoa trdr thanh Trung thm co khi ché tao phyc vu nganh dau
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Khi v mang lugng i tao ngodi khoi khu vire Bic Trung B két hop voi cing bién ting
hop, Céng ty kinh dé nghi Timg cong tv quan tim Xem xét cie kién nghj sau day:

(i) Kinhdé nghj Tong cong ty 01 gdi hé trg bao gdm nhung khong gidi han: phin
bo nguon viée, hd tro dinh hudmg trong cong y'au; quy hoach co s ha ting, tham gia dau
tw von doi voi cde hang mye diu tr Lan, thie dav Tap dodn s ly dire diém didm nghén tai
dir in Py tur khasi thée cang va dich vy diu khi tdng hop KK'T Nghi Son,

{1i) Trong triromg hop Tip dodn (uy thac qua quy diur PVCR Capital) ql.l}'t‘i:l dinh
thoai von khoi PTSC Thanh Hoa, Cong ty kién nghi Tong edng ty mua lai todn bi ¢o phan
PVCB Uapital dé dam béo sy thong nhat trong chi dan, diéu hanh va phat tricn Cang ty
theo ding chién looe phat trién dé ra.

Tréin trong./.
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU KY THUAT DAL KHI VIET NAM Pic lap - Ty do - Hgnh phiic
CONG TY €O PHAN
DICH VU KY THUAT PTSC THANH HOA
S6: §75 /BC-TH-BKS Thanh Héa, negavy 21 thdng 4 nam 2625
BAD CAO

HOAT DONG CUA BAN KIEM SOAT NAM 2024 VA KE HOACH NAM 2025
TAI DAI HOI DONG CO DONG THUONG NIEN NAM 2025

Kinh givi:  Dai hi dong e dang
Cding ty Cd phén Dich vy K¥ thudt PTSC Thanh Haa

: : PHANT
KET QUA KIEM TRA, GIAM SAT NAM 2024
L. HOAT DONG CUA BAN KIEM SOAT

1. Co ¢fiu to chire cia Ban Kiém sodt: Ban Kiém sodt ciia PTSC Thanh Héa
gom ca (13 thanh vién. trong do:

- Ong Nguyéa Minh Tudn - Trwomg Ban Kiém soat (bd nhiém ngay 12/5/2023);

- Ong Nguyén Thanh Thudn - Kiém sodt vién (kiém nhiém);

- Ba Nguyén Thi Duvén - Kiém sodl vién (kiém nhiém).

2, Bao cio hoat ding cua Ban kiém soat

- Trong nam 2024, Ban Kiém sodt (BKS) d3 to chirc 04 cude hop dé thue hién
nhiém vu cua Ban Kiém sodl:

= Can clr quyén han va trach nhiém cia BKS theo quy dinh cla Ludt Doanh
nghiép vi Diéu 1& Cong ty; Ban Kiém sodt da trién khai thue hién cac ndi dung cong
viée chi véu sau:

b Kiém tra, gidm sat tinh hinh thyre hién ké hoach san xudt kinh deanh; Giam sit
viee thire hign Nehi guvé Dai hdi dong eb dong thiimg nién nim 2024:

+ Kiém tra. gidm sat viée twdn thi Diéu 1§ Cong tv, phip lugt Nhi niwde va cic
Quy ché quin 1y clia Téng cong ty Cd phin Dich vy K§ thudt Diu khi Vit Nam;

b Thim dinh bao cao két qua kinh doanh; Bao cdo tai chinh, phn tich, dénh gia
tirh hinh téi chinh, higu qua hogt ddng, kha ning bio todn va phit trién von;

+ Tham gin kiém (ra cong the quén Iy tai Cong ty, gidgm sal vide thire hién kién
nghi cua ede dodn kiém tra &oi vai don vi: xem ¢4 thao ludn val Kitm tedn vién dic
lap vé tinh chit, pham vi va két qua kiém todn;

¢ Dinh ki hing quy ting két lip bdo cdo kiém tra, giam sit danh gid vige tudn
thu Bicu & Cang tv; danh gia vige L‘hij] hanh cac Quy dinh cua phap lugt Nha nwedc cua
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Cong ty, Cong tac kiém tra, gimn sat cua Ban Kiém sodit duge thyre hien lién tue, thong
qua ¢ic hinh thire gidm sit nhiim ndm bat kip thai thire trang, hidu qua hoat dong cia
Céng tv dé giop Cong tv phat hién va khiae phye nhimg tdn 1ai trong hé théng quan 1y,
didu hanh hoat dang va hé thing kiém sodt ndi bd:

- Ban Kiém soat cta Cong ty dd thue hién phin céng nhiém vu cho cic Kiém
sodt vién (KSV) vib cac KSV da thyre hign cac chire trach, nhigm vu theo phiin cong,

- Thu lao, chi phi hogt déng va cic lgi ich khae cua Ban Kiém sodt theo MNehi
L]u:r'Eli ciia PHPCPE thuirmeg nién nam 2024 14: Tha lao caa Kiém sodt vién kiém nhiém
viorr mine: 2,000,000 d{r‘rng,.“thﬁng: Chi phi hoat déng va cac lgi ich khac duge thue hién
theo quy dinh ndi b6 cia Cong ty. quy dinh hién hanh. Khéng dp dung mire phy cép. thi
lao kigém nhiém ddi vii cde chire danh dirge Tong Céng tv PTSC cir. gigi thidu tham gia
Ban Kiem sodt tai PTSC Thanh Hoa (Pl luc 7 kém theal.

1. Bdo cfo hoat ding cia cic thanh vién Ban kiém sodt

Cac thanh vién BKS hoat dong theo ké hoach cong tic, nhiém vy dirgre phin
cing. ding thoi lam vige trye tiép tai Don vj di ¢d nhimg ddnh gia va kidn nghi duge
Iﬁng_ hop lai tai cac Bao cdo gidm sat hing OQuy khi BKS thye hién cude kiém tra, giam
sl

- Vin qu}ft":n han, nhi¢m vu vi ké hoach cong tac di dé ra, trong nam 2024, timg
thanh vién trong BKS da hoan thanh it nhiém vy cua minh via hoan thanh cong viée cu
thé theo phin céng trong BKS (Phy lue 2 kém theo),

ILKET QUA GIAM SAT TINH HINH THUC HIEN KE HOACH SAN
XUAT KINH DOANH CUA CONG TY:

I. Két qua hoat djng san xuit kinh doanh nim 2024

Ban Kiém sodt di kiém tra, gidm sat tinh hinh trién khai ké hoach sin st kinh
doanh va d3 tham dinh bao cao két qua SXKD nam 2024 cua Cong ty va thdng nhit
danh gia. lét gua cu thé nhur sau:

- Trong niim 2024, tdng doanh thu thye hién dat 1.202,64 ty ddng, dat 114,54%
ké hoach nam va bing | 15.84% so véi ndm 2023: Loi nhudn tnrde thué 42,51 tv déng,
dat 100.02%, ké hoach nfim vi hﬁng 100.09% 0 v nim 2023,

Miit si chi tidnu chink vé tinh kink thwe hidn ké hogch nim 2024;
vt TV ding

T o | i T Teig%TH |
. Thye hién AT

- — |KH niim | | sovoiKH

(ST Chi tigu - [

' 224 | Nim | Nam | KHnam | TH ndm
204 2023 | 2024 2023

1 [Vén dibu 13 2000 4000 400] 100,0%] 100.0%
| F | ==
| 2 Téng doanh thu 1.050] 1.202,64 1.038,16] 114,54%| 115,84%

ek
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Ty 1§ % TH
Thire higén
| _ KH nim | swnkD
S5TT| Chi tiéu
2024 NAm Mam | KHnim TH niam
2024 2023 2024 2023
2.1 [Doanh thy hogt dong SXKD 1.050] 1.197,38] 1.030,62] 114,04%/ 116,18%
2.2 |Doanh thu thi chinh v thu nhip khie - 525 7.54 - 09.403%
3 il.l_Ti nhuin trusde thué ﬂji 42,510 4247 100,02%| 100,09
4 Lo nhugin sau thué 38,25 AT 04| 40,14 97.09%| 92,52%
5 Ty sudt lgi nhudn sau thué™Vén didu 18| 9.56% 928%| 10,03% 97,07% 92.51%
|
- Co citu vim gop tai thei diém 31/12/2024;
e e, didng
Cor cidn von gop
SIT | Tén cing ty ,
PTSC Cie e ding khde | PYCB Capital | Tang cong
| PTSC Thanh Hba ZIR.7T3 6227 1 75000 ATHE00
2 | T91E% 54.69% 1. 56% 43,73% 1O M1

2, Cong the diu tr

Trong nam 2024, Tng gid trf gidl ngin ddu ur dgt 55,20 f ddng, womg (mg
18.14% ké hogeh ndm 2024, Cae dir dn di vi dang trién khai nhur;

2.1 Vé cing tic ddu tw ¥iy dyng cor ban

- Dy n D i khai thie eang va dich vy dau khi ting hop tgi Khu kinh 18 Nghi
Som: Sau mot thid gian rdt dai bj 1 hodn vi nhiéu 19 do thi dén nay da ¢ nhimg tin higu
tich eye. Ngay 10/12/2024, Tang gidm doc Tip doan di ¢6 viin bin s6 14/CVNR-LMC
trinh HETV phuong an xir v, theo hudmg (1) khang thyre hién ::hu:.-f'm nhugng theo Nghj
quvét sb 35RINQ-DKVN ngay 30/06/2022 cia HPTV PVN (ii) Chip thuin vi giao
TGH PV thue huén theo phuong an PVN rge I.iép dau tur (iii) giao cho PISC Thanh
Héa dé xuit quy mo ddu tr va sau khi ddu r xong 58 che PTSC/PTSC Thanh Hoa thué
tai san dé van hanh, du kién hoan thanh viée xin UBND tinh Thanh Héa {!h[:l;!l nhin dicu
chinh du an va phé duyét chi it quy hoach bién khu vire trong quy 32025, cic chng
viée lién quan dén cong tic chuan bi trién khai du an duge tién hanh song song v phin
ddu khii cong di dn quy 3/2026.

- D éin Nha cdng vu phue vu v@n hinh vi moé rong cang Nghi Som: D dn hién
Lol dd hodn thanh va dea vie sir dung cac hang muc chinh nhu nha vin phimg. nha cu
%, nhi A€ xe va hé thng ha thng k3 thuit. Mdt s hang muc khde nhu: Thigt ké va thim
duyét diéu chinh PCCC nhd cw x4, nha cing tin, nha dé xe va lap dit thiél bj cong nghé
bé xir Iy murde thai dang dwge Cing tv trién khai, du kign hodn thanh trong quy 2/2025,
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- Dy an Té hop eo khi-bao drdmg: Cing ty da tién hanh thanh todn chi phi gidi
phdng mat bing (GPMB) thee Quyét dinh 56 5142/0D-UBND cia UBND thi x8 Nghi
Som ve vige phé duyé phuong dn vé viée bdi thiimg GPMB dgt 1 véi 3R hé din. Hién
tai. Cong tv dang phdi hop véi UBND phuong Tric Lim va Ban GPME UBND thi xa
MNghi Son di trinh phwomg dn bl thirimg GPMB dot 2 dir kicn 20 hd, Tuy nhién Ludt
Bt dai 2024 ¢6 hidu lye thi hanh tr ngay 01/8/2024 nhung chua ¢é Nehj dinh huong
din. Do do chua ¢6 co s¢ phip I¥ dé phang Tai nguyén Mai trrdmg, phimg Tii chinh
ciia TIBND thi xi Nghi Son trién khai cde bude tiép theo, Ngdy 13/11/2024 UBND tinh
Thanh Hoa da co Quyét djnh 56 451 7/QD-UBND vé viée gia han thin gian hoin thién
hé sor thué dit thure hign di dn 1 hop co khi bao duimeg,

- Du an ddu ur cai tao ndng ¢ip ha ting k3 thudt va bii L it hang héa bén sa
1,2 - ziai doan 1: Cong ty di hoan thinh niing cﬁp vii dua vio sir dung 3.75ha bii va ha
ting k¥ thudt bén sb 1.2,

- Dy an diu hr cdi tpo, nding cip dudmp ven bién phia Nam: Da hoan thanh va
dra vao su dung thing 4/2024,

2.2 Vé cong tie diu tw phwong tign, thiét bj

Cimg ty i hodn thanh diu tu, dua vao sir dung 02 xe xic k4,5 m® va 01 616
16 chd ngdi.

3. Cong tae quan |¥ tai chinh:

- Cing ty thie hién gquan 1¥ tai chinh twén tha cac guy dinh eia Nha nuoe:

- Can ddi duge ngudn vin phue vu hoat dong sén xuit kinh doanh va nhu ciu
diu tir eiin Céng ty trong nidm 2024:

- “Thure hién theo doi va quan Iy dong tién riéng biét cho timg Du dn,

4. Ké hoach san xuit kinh doanh, dich va niam 2025

Cong 1y dd dé ra nhimg muc tiéu kinh 1é chinh cho ké hogch nam 2025 ey thé

nhir saw:
|

Sit Chi titu Ben vi tinh Ké hoach 2025
|| Vén didu e | tydiag | 400,00
2 | Tang doanh thu [y déng | 1.41 E-UT].
3 | Loinbugn tribe thad | Tyadng 50.00 |
4 | Lgi nhudn sau thué Ty ding 45,ﬂ'l'l_i
5 | Ty sudt loi nhufin sau thuéVin diéu 18 w o 11,25%

5. Kétqud giam sat, ddnh gid vé giao dich gitra Cong ty, Cong tv con, Cong ty
do Céng ty dai chiing nim quyén kiém sodt teén 50% trdr 1én von didu 18 vai TV 1IDOQT,
Gidm dde, ngwdi didu hanh khic ¢ia Doanh nghiép vit nhimg ngudi ¢ lién quan cia
doi teomg dé. giao dich gira Cong ty va Céng ty trong do TV HPQT, gidm doe. nguiv
dieu hanh khac cia DN 1a thanh vién séng 1dp hede la nguii quan 1y doanh nghigp trong
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théri pian 03 nim gin nhit tnrée thiv diém giao dich: Trong niim 2024, khing <6 cac
giao dich nay.

L KET QUA THAM BINH BAO CAO TAI CHINH NAM 2024

Ban Kiém sodt 4 thire hién viéc thim dinh Béo cdo tai chinh cia Cong Ly trong
ndm tai chinh 2024 vi théng nhit xdc nhin két qua cy the nhur sau:

1. Bdo cdo tdi chinh ndm 2024 da phan anh tinh hinh tai chinh cia Céng tv tai
thivi diém 31/12/2024, cang nhr két qua hogt ding san xudt kinh doanh nam 2024,

2. Viéc ghi chép, mé so ké 1odn, phin logi cdc ndi dung kinh 1€, theo Ché d ké
toan Doanh nghiép Vigl Nam va cde Chudn myre ké todn Vigt Nam do B§ Tai chinh ban
hénh,

3. Bao cao tai chinh nam 2024 43 duoe Cong ty INHH PwC Viét Nam thye hién
kiém todn theo quy dinh tai Pigu 1€ Cong iy va Nehi quyét Dai hii ding ¢b déng thrimg
nién ndm 2024 ¥ kién cin kiém todn vién nhu saw: “Theo : kién cua ching 161 Bdo
eido 16i chinh da phan dih rung thiee va hop B, wén cde khia cgnht irong véu, tink hink
tai ehinh e Cong ty toi ngdy 310272024, eiing nhur két guer hogt dging kinh doanh v
tinth hink few chiosén tidn 1€ cna Cang tv cho ndm két thie tai chinh CLITE NEAY nel rén,
phic hop véi ede Chudn mice Ké todn Vigt Nam, Ché dg ke todn Doank nghigp Viét Nam
vir cde quy dinf phdp I o6 Bién quan dén vide Idp v trink béy bae edo téi chink,”

4, Che chi tidu vé doanh thu hogt dong sin xuit kinh doanh, chi tiéu lgi nhudn
trurére thué coa Cong tv déu virgt ké hoach 4 duge Dai hoi dong ¢d dong thudmg nién
nfiim 2024 thong qua.

5, Chi =0 kha ndng thanh todn ng ngﬁn han vi chi s6 khi ning thanh toan nhanh
lai ngdy 31/12/2024 Jan Jugt 1a 1,29 va 1,22 déu 1ém hom 1 didu ndy cho thiy khé ning
thanh todn ne nzdn han va kha nang thanh tedn nhanh cia Dom vi viin dang dam bao tét,

6. Nhin chung. tinh hinh t4i chinh cia Cong tv 14 éon dinh va dam bao duoe kha
nang tyr chi vé tai chinh,

IV. BAO CAQ GIAM SAT DOI VGO1 HPOT, BAN GIAM BOC

1. Ban Kiém sodt nhit tri véi Bdo cio eta a1 déng Quan trj vi Gidim dbe Cong
tv tai cudc hop PHBCD thudmg nién ndm 2024,

2, Ciing tae diéu hanh san xudt kinh doanh cia Héi dong quan tri, Ban Giam dic
Céing tv trong nfim 2024 &a tufn thi Didu 1€ cia Cong 1y va Nghi quyét Dai hii dong ¢d
ding ndm 2024,

3. Trong ndam 2024, Héi ddng quén 1 Céang tv da ban hinh ¢ic loai van ban,
trong dd ed 12 Nghi quy-f‘l.-ﬁuyél dinh hén quan dién cae vin dé san xuit kinh doanh,
ching tie tién lwomg, din . T chire ede cude hop dinh k¥ theo quy dinh. ban hanh céc
chi thj, nghj qu}'é1 kip thir dé chi dao diéu hinh Ban Gidm dbc trong thye hign nhiém
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vt SXKD dirge phé duvét. Vide ban hanh cae chi thj nghi quyé ding trinh tyr, thim
quyén,

4. Ban Giam dbe Cong tv lnon lam vige tich e vii tinh thin v trach nhiém
cao, D3 trién khai cic chi thi, Nghj quyét caa Pai hoi dng c6 dong nam 2024, cling nhu
chc Ngh qu}'ét trong ndm coa HDOT Cong ty. T chite cde cude hop giao ban thirimg
ki hofic dot xudt dé chi dgo didu hanh cac phong ban, by phin trong hoat dong san xuit
kinh doanh va gidi quvét nhitng vin dé phat sinh,

V.BAO CAD DANH GIA SU PHOI HOP HOAT DONG GIUA BAN KIEM
SOAT VOIL HBQT, BAN GIAM BOC CONG TY

1. Ban kiém soat di phoi hop ehit ¢hé vai HDQT, Ban Gigm doc Cong ty trong
vige thire hién chire ndng nhidm vu duge giao, Hoi rjﬁnj;_'. guan 11 va Ban Giam die Cong
ty 3 1go diéu kign thuén g dé Ban Kidm sodt thiyre hién nhiém vy. Cung Eﬁ:}'l dét}' di cac
théing tin v tai li¢u lién quan dén heat dong cua Cong tv; Ban kiém sodl duge min tham
dur cac cude hop caa Hi df:ng quan 1] va cic cude hop khac caa Coag ty.

2, Ban Kiém sodt da théng bao cho 1181 déng quan tri, Ban Gidm dée Céng tv
viée phan céng nhiém vu cic thanh vién Ban kiém soat. ké hoach kiém tra, gidm sat ndm
2024 dé phdi hyp. Ban kiém soat xem xét két qua kiém tra. gidm st néd b, Bdo cao
kiém todn cia Céng ty TNHH PWC Viét Nam. xem xét ¥ kién phan hdi ciia Ban linh
dau Clng tv. Bao cdo hoat dong cia Pan kiém soat da duoe gii dén Hoi ddng quan tr
Céng ty tririie khi trinh Pai héi déng ci déng,

3. Ban kigm sodl thim dinh hao cio tin chinh: Béao cio kit gqua hoat dimg san
xudt kinh doanh trude khi trinh Dgi hoi dﬁug e dong. Cac bao cao cua Ban kiém sodl
lign quan dén Cong ty déu dine et ton Hia ul:h"mjP quan tr] va Ban Giam déc.

V1. CONG TAC RA SOAT, KIEM TRA VA DPANH GIA HIEU Luc VA H]E.i_
QUA C UA HE THONG KIEM ﬂﬂ.ﬁT NOT BO, KIEM TOAN NOI RO, QUAN LY RUI
RO VA CANH BAO SOM CUA CONG TY.

Céng ty di trién khai hé 1hfmg kiem sodi ndi b, quan IV rii to va canh bio sim
thong qua cac chéi chan kiém sodt, quy trinh, quy djnh ndi bd coa Cong v, Cac phing
ban chire nang trong Cong ty thes nhiém vy chuyén mdn cia minh &3 tham muu dé xudt
CAC ¥ kién xity dimng cho Ban dién hanh Cong 1y 19i cac cude hop giao ban dinh kv hodc
At xudl nhim muye tiéw hodn thanh i nhit ké hoach san xudt kinh doanh 43 duge thing
qua, Ban Kiém soat ¢ kién nghj 16i Hoi dong quan it va Ban Gidm dic thuimg xuyén
ri sodt, ¢ip nhit thee Quy dinh hign hinh cia Phip Judt va ena Tt:mg, cong ty aé ngin
ngtta il ro cia don vi, it Kinh nghiém cée vin dé phat hign tir cée doan thanh kiém Lea,

VIL KET LUAN VA KIEN NGHI:

|, Ban Kiém soat nhdt tri v Bao cao két qua san xudt kinh doanh, Béo céo G
chinh i phwong an phan phéi loi nhudn ndm 2024 cua Cong ty trinh Pai b Kinh dé
nghi Dai hbi ding co dong xem xéL théng qua,
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2 Wam 2025, dé hoan thinh duge ké hoach nam dirge Dai hii dong co ding
thong qua. kinh d& nghj Cong ty:

Thare hién kiém sodt 1ot chi phi SXKI dac biét 14 chi phi gia vin ning can
higu gqua kinh doanh;

Thire hién ede chi thi. nghi quyét, quyét dinh coa Bai hii ding ¢b ding. cia
Tong cong ty. ¢ia Cong ty dam bao hoan thanh nhié¢m vy SXKD;

- Thiee hién diy di cac két ludn va kién nghi cia cde dodn Kiém wa;

Tim moi gidi phap thao g kho khiin trong tricn khai dy an 1o hop hoa dau
Mién Nam. lam vige véi Chi diu tr va Tong cong ty d& giam thidu ri ro cho dom vi;

- Phéi hgp chit chi véi Téng céng ty PTSC, Tip doin Diu khi Viét Nam dé
sérm hodn thanh thi te chuyén giae Dy én Péu tr khai thic vi dich vy ddu khi tdng hop
tai KK'T Nghi Son tjép nhin tir Vinashin dé sém ed corsd thye hién ddu b ha ting ndng
cao ning hre, ndng lue canh tranh cho cac hoat dgng SXKD.

PHAN I1
KE HOACH CONG TAC NAM 2025

Thire hién quyen han va trich nhiém cia Ban kiém sodt theo Quy dinh cha Ludt
Doanh nghiép, Biéu 1& Cong ty v nhiém vo DHDCD thuimg nién nam 2025 giao, trong
do tip trung kidém tra. gidm sat cic cong viée chu véu sau:

|. Gidrmn sdt tinh hinh thyre hién Nghi quyét cia DHDCD thiimg nién nam 2025,
Giam sdt vige ci'l,lip hanh Didu 1& Cong ty, Phap lujt Nhi nude. Gidm sét cong téc kiém

soal nod b cua Cong ty.

2. Giam it tinh hinh trién khai thue hién ké hoach san xuit kinh doanh nfim
75,

3. Thim djnh b&o cdo két qua kinh deanh, Bdo cio i chinh, bdo cao danh gid
coing tde quan 1y cia Hai dong quan tri niim 2025, Phin tich danh gid tinh hinh t3i chinh,
tinh hinh guéan Iy, s dyung vidn, hiéu qua hoat ddng vi khi nang thanh 1odn ny cha Cong
ty,

4. Dénh gia vé giso dich gitra Céng ty, Cong ty con, Cong ty do Cing ty dai
ching ndm quyén kidm sodl trén 50% tro lén von diéu 1¢ vai TV HBQT. Gidm dic,
g dida hinh khic cia Doanh nghiép va nhitng nguii cd lién quan cua ddii trgmg do,
giao dich gifra Céng ty va Chng ty trong 46 TV HPQT, Gidgm dic, nguii di¢u hinh khéc
cia DN 14 thinh vién sing 1ap hojic 1a ngudi quan 1y doanh nghiép trong thiv gian 03
ram gén nhit trude thol diém giao dich (néu ¢d),

5. Phai hop vai HDOQT, Ban Gidm dbe trong viée quan 19 vion Chit 5o hitu

6. Phéi hep viri cic co guan chire ndng cha Nhi nuie, Tong cong ty trong viée
kiém tra, giam sat cdng téc quan ly i Cong ty.
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7. Phii hop, kiém 1ra, gidm st cong tic kiém toan ndi bo; Ra sodt. kiém ra vi
danh gid hi¢u lyc v higu qua cia hé thimg kiém sodt ndi bo, kilm todn ndi bd. guin 19
riri ro v canh bdo sdm cia don vt e cac kidn nghi. dé xudt nhim hodn thidn va ndng
cao hifu qua hogt dong ciia hé thong kidm sodt néi bi.

8. Thi lao, chi phi hoat ding va cac lgi ich khic cua Ban Kiém sodt duge thye
hign theo Nghj quyvﬁi cuia DHDCD thuimg nién va cic quy dinh néi bg ciua Cong 1y.

Trén diy li bio cdo tinh hinh hoat dong nim 2024 va phuong hudmg hoat djng
ciia Ban kiém sodt ndm 2025,

Kinh trinh Pai hoi./,

TN i i

- - i hii ding co dbng:
- Hen dong ki tr;
- Ban Gidm ddc, Ban Kiém scdl;
« Lamn: %WT, Thr ky HBOT.

8 TH-ADM-RGO1-Fh04

L8N

o g

NS

¥



FONA-TODU-INAV-HLL

' D00"000°8F o fud
| 00 000 +T | FTOT/ENIE PTOT/ 10710 SE UiA quek ] | winyp quel uadny | ¢
D00 000 +T Zl FTOTENIE FEOT/10/1L SME] LA YU uaing g wAnEy | 7
b cl PTOTTI/LE PTOTAO/L0 | TBOS WPy uRg] Bupni] UER L, yuipy ugsndng |
(@na) supqlos | angl iy AvdN  nep jeq Aedy uEp 2y ) wA Ol us
digu nip u.:e.. 1L : 3 [l ¥

FIOT IWYN LYOS WM NVH V12 OV [IHL =1 20 fygg




Phu luc 2: PHAN CONG NHIEM VU CUA BAN KIEM S0OAT

1. Ong Nguyén Minh Tuiin - Tririmg Ban Kiém soat

Co day d0 trach nhiém, guvén han va nghia vy duge quy dinh theo Lt doanh
nghiép, Didu 1& Cong ty va cic quy ché ndi bd khdc.

Phu trdch chung, chiu trich nhiém toan dign vé mei hogt dgng cia Ban kiem sodt
trong viée thyre higén nhigm vu.

Cu the:

- Thyre hién cac nhiém vu cua Truong Ban Kiém sodt duge quy dinh theo Ludt
Doanh nghigp va Pidu ¢ Cong ty;

- Phé duyét chuemg trinh, ké hoaeh ebng tic kidm tra. gidm sit dinh k3 hang
quy. niim vi dot xudt theo véu ciu, nhiém vy ctia Ban kiém sodt;

- Philn cong, diéu chinh nhiém vu cho timg thinh vién Ban ki¢m sodt phis hop
viri nang Iy, O frudmg va didu Kién thue té tai PTSC Thanh Héa véi muc tiéu hoan
thanh nhitm vu chung cia Ban kiém sodt;

- Trién tdp cudc hop cua Ban kiém soat dinh kv hodfic bat thudng (dwdi hinh thire
tryre liép hoge Ooling) theo yéu chu nhiém wvu chung:

- Kiém tra hi sov, chime tir tdi liéu lién quan dén cdng tic TCKT khi cin thiét
hode theo yvéu cau:

- Xem xét lya chon don vi kiém todn dée 1ap trinh Dai hii dong 6 dong thong
qui;

- Kiém tra. tong hop cic bio cao dénh gid v kién nghi cia cic thanh vién Ban
kiém sodt. Ban hinh ede Bdo cdo kiém tra. gram satl;

- Chiitri Idp bédo cio kiém tra. gidm s4t hang quy, ndm. Trye tiép thire hign thim
djnh ndi dung: Bao cdo tinh hinh hoat dong san xudl kinh doanh: Béo ¢do tinh hinh i
chinh;

- Tham gia ei¢ cuge hop PHBCD, HPOT. cdc cude hop gizo ban coa Cong ty
khi céin thiét va phil hep vai thyre 1€ kigm nhigém,

- Tham gia cie dodn kiém tra, gidm sat cua Cong ty/ long cong ty, Tham gia cic
budi két lufin cia ede dodn thanh tra, kifm tra. kigm todn... Trong trirémg hop khong
tham gia duoc co thé yéu cdu cde thanh vién tham dy va co bao cdo cy the;

- Thay mit Ban kiém sodt kv va ban hanh cic vin ban thude thim quyén theo

chire nang vi nluém vu cua Ban kidm i,

2, Oing Nguvén Thanh Thudn - Kiém soal vién
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Cé day di trach nhigm, qu:;én han va nghia vu dge quy dinh theo Ludit doanh
nghiép. Diéu 1¢ Cong ty va cac quy ché ndi b khac.

Chiu trach nhiém trude Truomz Ban kiém soft va Pai héi dong ¢ déng PTSC
Thanh Hoa vé nhiém vu duge phin cong. cu the nhur sau:

- Thuwe hién cic nhiém vu cua thanh vién Ban kicm sodt duroe quy dinh theo Lugt
Doanh nghiép va Pidu & Cong tyv:

- Xiy dung ké hoach. thue hién cong tac kiém tra gidm sat theo nhiém vy duge
phén cong. Bam bao hoan thinh ké hoach chung trong nfim di droe Pai hii déng i
ding PTSC Thanh Hoa thing qua:

- Tham gia xdy deng bao cio kiém tra gidm sdt dinh k¥ héang quy, nim va bdo
cho trude Pai hii ddng cd dong PTSC Thanh Haa dbi vid nhimg ndi dung duge phén
cong cho Trindmg Ban kiém soat (bao gﬁm ca cac kién nghil;

- Trye tiép thure hién cong tdc kiém tra pidm st vié nhimg ndi dung: Chng tic
cing it thomg tin theo gquy dinh hién hanh: Cong tae 16 chie nhan su. lao ding tién
lromge. ché 43 chinh sich véri nguii lao déng: Céng tic trich Lp, quén ¥ va sit dung ede
quy cua Cong 1v:

- Trye tiép kiém tra giam sat vige chip hanh cac Nghj quyét, Quyét dinh cia
Pai hi déng ci ding, etia 51 ding guan tri PTSC Thanh Hia:

- Trge liép giam sil vige guan Iy va diéu hanh dii vai HGI déng quan tr} va (am
die Cong ty (bao gom: sirphoi hep, tinh hop phap, hop Iy trong didu hanh) dé thue hién
nhiém vu san it kinh doanh duge Bai hai déng edi dong thing qua;

- Ddu moi kiém tra viée chip hanh cdc ndi quy, quy ché cia dom vi va cia Tn?mg
cong ty. Ra soat, kiém tra va danh gia hidu lwe/hiéu qua cua hé thong kiém soal ni by,
kidm todn ndi b, quén ¥ rii ro va canh bio sém cda Cong ty:

- Kiém tra ho so, chimg tir tai lidu lién quan dén cing tae TCKT khi cin thiét
hode theo véu ciu;

- Déu méi cdng the quan I¥ va luw trir ko so tai lidu cia Ban kigm sodt;

- Péu mdi gidm sit chung vé viée thire hién cac ket lufin/kien nghj/véu ciu cta
Ban kiém sodt, cia cdc co quan chire ning Nha nwée, cia Tong cing tv;

- Tham dy cée cude hop cia cia Hai déng quan 1ri, Ban diéu hanh Cong ty:

- Tham dy doan kiém tra, gidm sat cia Cong ty va Tong cong ty khi ¢d yéu cdu
tir Trinomg Ran kiém soat. Thye hién kiém tra gidm st va co vin ban bio cdo i Truong
Ban kiém sodt,

- Thue hién nhidm vu khac khi duge phin cdng.
3. Ba Nguyvén Thi Duyén - Kiém sodl vién

11 TH-ADM-RGO1-FMO4

b



Ca dﬁ}' di trdch nhiém. qu}'én han v nghia vy duwire quy dinh theo Lodt doanh
nghiép, Didu 16 Comg 1y v cac quy ché ndi bd Khae,

Chiu trach nhiém trude Trudmg Ban kiém soat vi Dai hdi déng ¢b dong IFTSC
Thanh Hoa vé mhiém vu duee phin cong, cy thé nhu sau;

- Thue hién cac nhi¢m vy cia thanh vién Ban kidm sodt duge quy dinh thee Ludt
Doanh nghiép va Biéu lé Cang tv:

- Xiv dyng ké hoach. thue hién cing tac kiém (ra gidm sé&t theo nhiém vy duge
phin cong. Dam bio hoan thianh ké hoach chung trong nim da duge D hin ding ¢
dong PTSC Thanh Hoa thimng qua:

- Tham gia xdy dyng bio cao kiém tra gidgm sat dinh k9 hing quy. ndm va bio
cdo trude Pai hii ddng cb ddng PTSC Thanh Hoa déi vai nhimg ndi dung duge phan
cong cho Tridng Ban kiém soat (bao gdm ca edc kién nghi):

- Trye tiép thire hién cng tic kiém tra gidm sit trong vide mua sam. quan 1y va
sir dyng 1A san, cic trang thiét bi... phue vu hoat ddng san xuéit kinh doanh cia Cong ty,

- Trye tiép thye hign kiém tra, gigm st cdng the dy dn diu wr dip dn v guyél
todn khi dir dn hodn thanh:

- Kiém tra hi so, chimg tir tai lidu lién quan dén cang tae TCKT khi ¢in thiés
hoge theo véu caw;

- Tham di ee cude hgp cua cia Hoi dong quan tri, Ban didu hanh e¢dng 1y khi
b yéu cu tir Tredng Ban kiém sodt:

- Tham du doan kidm tra. gidm sit eta Cang tv va Tong cong ty khi 6 véu cdu
Lr Trudmg Ban Kiém sodt, Thyre hién kiém tra giam sit va c6 van ban bdo cdo 15 Tririmg
Ban kiém sodt;

- Thire hién nhiém vu khac khi dege phin cdng,
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TONG CONG TY COPHAN CONG HOA XA HOICHU NGHIA VIET NAM

DICH VI KY THUAT DAU KHI VIET NAM Bije lip - Ty do - Hanh phiic
CONG TY CO PHAN _
DICH VU KY THUAT PTSC THANH HOA
S: 53 MTe-TH-HD Thanh Hia, neday 24 thane 4 nam 2025
TO TRINH

Vé vige thong qua béo cio thi chinh nim 2024 3 kiém toin

Kinh giri: Pai hii don 12 ci déng
Cong ty Ci phin Dich vu K9 thuiit PTSC Thanh 1o

Can cir Diéu 1& Cong tv C6 phin Dich vy K§ thugt PTSC Thanh Hoa,

Thire higén Nghi quyétl so 148 1/NQ-TH-BHBCD ngay 14/06/2024 cia Dyi hdi
dimg Cb dong Cong ty Cb phan Dich vy K§ thudt PTSC Thanh Hoe, Céng ty da k¥
Hop démg s6 11097/PwC-HCMC/HD/2024 ngay 15 thang 07 ndm 2024 vé viéc kiém
todn va sodt xét Bdo cdo 1ai chinh 1ap theo Chudn mye Ké todn Viét Nam cho nfim
2024 cia Cong ty voi Pon vi kiém todn 13 Cong ty TNHH PWC (Viél Nam). Két qua
kidm todn Bdo cdo tai chinh di dwge gai va cing bd dén cic bén lién quan theo quy
dinh hién hanh.

Hgi dong quan tri kinh dé nghi Dai héi dong ¢o ding xem xét thing qua Bio cao
tdi chinh ndm 2024 cua Cong tv d& duge kidm todn bdi Cang tv TNHH PwC (Viét
Nam ) vii mot s6 chi tiéu chinh nhur sau:

set Chi tiéu Brorn vi tinh Thuwe hién 2024
1| Vén didu 18 Triéu dong 400,000
3 | Téng tai san Tritu ng 967854
3 | I'ong doanh thu T rigu dong 1.202.637
4 | Loi nhudn rrude thué TNDN Tridu ding 42.510 |
| 5 I_m_ n;lafm sau thué TNDN Tridu dong 37.136 |

Bio cdo tai chinh nam 2024 da kiém todn ol tiét e dinh kém.

Hae dfmg quéan trj tedin trong kinh trinh Dai héi dong o ding xem xél thing qua
noi dung trén./,

M. HOI 'IH:'N{- QUAN TR]
"'L?V Newi nhiin: "
Prai hii duﬂg co déng:
HBOT, BGD, BRS;
Larun: WF, Thar kv Cty.
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TONG CONG TY CO PHAN

DICH VU K¥ THUAT DAU KHI VIET NAM
CONG TY CO PHAN

CONG HOA XA HOQI CHU NGHIA VIET NAM

DICH V17 K¥ THUAT PTSC THANH HOA

S

ATe-TH-HDOT

Thanh Hea, neay

TO TRINH

Pijc lip - Ty do - Hyoh phic

thang

Ve vife phwomg dn phin phii lyi nhudn nim 2024
vi ké hoach thi chinh nim 2025

Kinh giri: Pai hdi dong Co déng
Cong tv C6 phiin Djch vy K§ thudt PTSC Thanh Hoa

il A2

Cin cir Nghj quyét Dai héi déng b dong thudmg nién nam 2024 sd 1481/NQ-
TH-DHRCE ngiy 14/06/2024 cia Cong tv Co phin Dich vy K¢ thujt PTSC Thanh
Hoa:

Can cir két qui hoat déng san xufit kinh doanh nam 2024 va Ké hoach hoat déng
san xudl kinh doanh ndm 2025 cua Cong ty,

Hi déng quan tri kinh trinh Pai hoi dong b dong phuong dn phéin phiti loi
nhudn nim 2024 va K& hoach tai chinh nim 2025 nhir sau;
I. S0 liéu tai chinh ting hop nam 2024:
Theo Bao cdo tai chinh ndm 2024 cia Céng ty Cd phin Dich vy K§ thudt PTSC
Thanh Héa di diroc Cong tv TNHH Pw( Viét Nam kiém todn phat hanh, mét sé chi

tiéu tai chinh ndm 2024 nhw sau:
St | Chi tiéu Pon vi tinh Kéz:;;:“h Th;':;:lfﬂ | Byt (%)
1| Vén didu 18 Triu dong 400,000 | 400.000 10024
| Véndibuledbunim | Treudéng | 400000 | 400000  100%
Vin didu 1¢ cudl nam I'ri¢u déng 400,000 | 400,000 100% |
+ | Wén didu 12 binh quin nim Tridudbng | 400000 | 400000 100%
| 2 | Téng doanh tho Tricudéng | 1050000 | 1202637 114,54%
3 | Lai nhudn truge thué TNDN Fri¢u diing 42,500 42,510 | 100,02%
4 | Loi nhugn sau thué TNDN Tri¢u déng 38250 37136 97.08%
5 | T4 sult lgi nhugn/Véa didu 18 % | 0| 928%
| E:lauiﬂ’ﬁ' b/ Yon:dicu. Iy v | 0% 9,28
" T;ir:,rruﬂl luni n.'Imfm-""-"én diéu ¢ i, e 9.28%
clon fdm o )
i Lmnh_um duroc phin phf'!ni Trigu dn'}ng, 38250 37.136 97.08% |
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1. Phwong an phan phlii lgi nhudn nim 2024:
Cén eir viio tinh hinh tai chinh, két qua sén xuat kinh doanh dat durge trong
ndm 2024, Phirong én phin phi:-i lgi nhugn ndm 2024 duge xdy dyme trinh Pai hal

dﬁng o déng theo nguyén tic: Dam bao trich dimg, trich du v 1€ cac qu¥ theo quy

dinh cia Piéu 1& Céng 1y va e tich liy b sung vin san xuét kinh doanh, Chi tiét phéin

chia I nhudn ndm 2024
o [

Sit Chi tieu | Domvitinh K hoach  Thut hién
1| Tong Iy nhugn duge phin phai nam 2024 Trigu dong 38.649 37536
10| Lod mbwdn son thné ndm 2024 Triéu dang I8 250 37036
i3 i;;jnhamn cén lai chwa phine phéd wéin Trigu f#j".E 300 400
2 | Chia cf tire nam 2024 /4% van didu 1é} Trién ﬂﬁng |6, 000 [ 620000
Qui khen thwong, Qui phie I, Qui | )
3 |thidmg Ban ditu himh bing (3% lof | Triéu dong 5.737 5570
s oo I =
mhdn son thud ngm 2024) w0448
11 an'.ﬂir:'n r."-?uwj.ug_- Chuf® phoe ot (14% Igi | Triéu dong 5 355 5199 CE PRy
mfein sare e wdm 200240 “H VI KE
PTSC
i L s 2 | : AN i
2% _.Qlﬁ-l;f?liﬂ:ﬂ‘:lf B:':Ef;rm hémh (1% loi whugn | Tridu dong | 382 171 %___1__
ST FRNE WO £ %
Chud diu tur phi trién (30% loi nhrgin s T . | -
4 hasé madim 2024) I'rigu ding | 11.475 [1.141
= : |
5 | Leyi nhudn con lai chwa phin phot I'ri¢u dong 5.437 4825

3. K€ hoach tii chinh nim 2025:

3.1 Ké hoach sin xuiit kinh doanh nim 2025:

- Dwoanh thu:

- Tong lei nhudn trede thud;

- Ténng lon nhudn sau thué:

3.2 Ké hoach phin phii loi nhuéin 2025:

1. 41600 ty diong

50,00 13 ding
45,00 t¥ déng

Bl 1itJ:p tue thue hién cac bién phap cing e, bao dam kha nang v 14i chinh cla

Céng ty trong tinh hinh hién tai, Héi déng quin trj da xév dyng K& hogeh phén phdi
lgri mhudn nam 20285 trén nguyén tic bio dam loi ich cho ede co dong, 1ap trung thi da
von ba sung cho san xvudt kinh doanh. Vi co sd trén, Hoi dérng quan tri kinh dé nghj
Pai hoi ding ed dong phé duyét Ké hoach va Phuiong dn phin phdi ki nhudn nam

2025, cu thé nhur sau;

fd
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St Chi ticu Bom v tinh Ké hoach 2025
1 | Vin diéu 1& Trién ddng 400000
2 | Led nhudn trede thue TNDN Trifu dong 50.000
3 | Loi nhodn thue hign say i TNDN Trigu dbng 45.000
4 | T sudit lor nhudn/Von didu 1§ % 11,25 %
5 | Tong loi nhugn duge phin phii nam 2023 Trigu ding 49 825
i | Loi nhudn dwee phin phii ndm 2025 Tridu dong 45,000
5.3 i.g;:hmrr oo fgi chrer prhen pidgi wdm Tridu r'.l'rj.r:g 4895
6 | Chia ¢b tire bing tién (5% Vin didu 1§) Tritu diong 20.000
| Quy khen thatmg - Quf phic i, Quf _
7 | I:qu'lig Ban didu hanh (25% Joad whiin sen Tricu ding 6.750
| bl rde 123D
— | Bl khen :h:n‘j:ng - Gl phate lod (145 Il o
4 miigin sau e ndm 20250 Iriudong 600
_ o | Oud rhimg fan diéu hah (1% i nhidn T
id sau thué nédm 2023) Trifu ding i
Quf diu tu phal trién (30% loi nhdn sau i ok
8 husd e 2025) Trigu ddeg 13.500
9 | Lo nhudn con kg chua phin phii Tritu ding 9,575
Héi déng quéan tri kinh trinh Pai hii dong cb déng xem xét théng qua néi dung
rén.r.
TM. HQI1 BONG QUAN TR]
Novi mwhiin: CHU TICH

-~ Pwihdi déng b ding;
- HEOT, BGLE, Ban KS;
« L ¥T, Thir ky Cty.
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TONG CONG 1Y CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU KY THUAT DAU KHI VIET NAM Boe lip - Ty do - Hgnh phiic
CONG TY CO PHAN
DICH V1! KY THUAT PTSC THANH HOA
§é: 998 TTr-TH-BKS Thanh Héa, ngay 21 thing 4 ndm 2023
TO TRINH

VEé viée lya chon Pon vi kiém toan BCTC nam 2025

Kinh giri: £ai hii ding Ca dang
Cong tv C6 phan Dich vy K thudt FISC Thanh Hoa

Can cu Luft Doanh nghiép 50 59/2020/H 14 da duoe {.}ut"iu hii nude Cang hoa
%A hoi chi nghia Viét Nam thing qua ngay 17/06/2020 va b higu Iye ké tir ngay
01/01/2021;

Can cir Nghj dinh 15520200ND-CP ngay 31/12/2020 cua Chinh phi nuée C
hiva xi hoi chu nghia Viét Nam v& viée Quy dinh chi tiét thi hinh mit s6 diéu cia
chimg khean:

Cain eir Piéy 1§ cua Cong v C6 phiin Dich vu K thudt PTSC Thanh Hoa di dwgc
Flai hoi ddng ¢ ddng thing qua ngay 14/06/2024,

Ban Kiém sodt Céng tv kinh trinh Pai hai déng cd ding xem xél, thing qua viée
hra chon cong tv kiém toan doc kip dé thue hign Kidm todn Béo cdo tai chinh nim
2025 cua Céng tv nhir san:

1. Cac tiéu thire lva chon cing ty kiém todn djc Lip:

- Lacong ty hogt déng hop phip wi Viét Nam va duge Bé Tai chinh, Uy ban
Chimg khodan Nha nwde chip thudn thue hién kiém todn cho Don vi ¢b lgi ich cing
chimg nim 2015;

- Cakinh nghiém kiém todn cae dom vi cd 1gi ich céng chiang i Viglt Nam;

Cé uy tin trong linh vire kidm todn;

- o ddi ngd kiém toan vién ¢o trinh 46 chuyén mén tét va nhiéu kinh nghiém

linh vire twong dimg v linh vire hoat déng ctia Cong ty:

- Dap img duge yéu ciu v& pham vi Kiém todn, ké hogeh kiém todn cia Cong
tv:

- Khong co xung dit vt qu}éﬂ loi khi thue hién kiém todn Bdo cdo tai chinh
cua Cong ty;

- o mirc phi kitm toan phi hep voi pham vi kiém tedn va ké hoach kiém wan
cna Cong tv

2. BDé xudl ey thé vé la chon cdng ty Kiém todn dic ldp

Ciin cit cac tidu thire trén. Ban Kiém soit kinh trinh Dai hii dong c6 dong thong
qua danh séch cdc céng ty kidm todn dé lua chon dom vi Kiém toan thye hidn sedt xét
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Béo cdo tai chinh bin nién va kiém todn Bio cdo tai chinh nadm 2025 ena Céng ty, bao

gom;
i
T

Cong ty TNHH PWC (Viél Nam);

Céng ty TNHH kiém todn Deloitte Viét Nam:
Cong ty TNHH KPMG Viét Nam;

Cong Ty TNHH Emst & Young Vit Nam.

Kinh trinh Bai hai d:l:rng et dong 0y quyén cho HPQT Cong ty quyél dinh

lwa chon mot trong bon céng tv kiém todn trong danh sdch trén dé thire hién sodt xé
Béo cdo tii chinh bin nién va kiém todn Bio cdo tai chinh ndm 2025 cia Céng ty phi
hop von guy dinh cua phap luat,

Kinh trinh Bai ki dong ¢d ding xem xét thing qua.
Tran trong /.

Nl ilefin:
= - Dui hi dbng cd déng;
HET, BKS;
Ban Giam dée Cty:
Liru: VT, Thar ky Cty.

TM. BAN KIEM SOAT
.',:":l G BAN
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU KHI VIET NAM bje lip - Ty do - Hanh phiic
CONG TY CO PHAN ;
DICH VU KY THUAT PTSC THANH HOA

: Thanh Héa. ngdy M thang & ndm 2025
§6:549 r1Te-TH-HPOT

o TO TRINH 1
Vi vide sira déi, bé sung Quy ché hogt djng cia Ban Kiém soat

Kinh giri:  Dai hai déng cd ding
Cong ty CO phan Dych vy K¥ thugt PTSC Thanh Héa

Can o Ludt Doanh nghiép sd S92020/0H14 di duoe Qude hii thing qua ngay
| 76/ 2020 va e hidu hee thi hanh tir ngay 01/012021,

€ tudn thit edc quy dinh cta phap luit. dong théd bé sung nhimg néi dung phi hgp
vGi thye tién quan tri va dicu hanh, Cong ty da kD chite ra sodt Quy ché hoat dong cua
BES (Quy ché) hién hanh. kinh trinh Pai hoi dong co dong théng qua eac nin dung sua
d6i, b sung nhir sau:

I. Théng qua cic ndi dung sira doi, bd sung Quy ché hoat dong cia Ban Kiém
soit: NGl dung dir thao Quy ché nhir dinh kém.

2 1f]}- qu}'én cho Ban Kidm soat thire hién cac tha tye sia dii. ho sung va ban
hinh Quy ché theo cic ndi dung dé xudl va cic ni dung khac {nil“:u o) rén co 50 twdn thu
Ludt doanh nghiép 2020, Biéu 1& Cong tv hién hanh vi thue tién cta Cong ty.

kinh trinh Bai hin xem xét thing qua.

Trén trong./.

TN i nhin:

-~ - Erai hii dong co dong;
- HBOQT, Ban KS; BGE,
= Lamie W, Thr by Cly.

Nguyén Minh Tuiin
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MLC LLUC

CHUONG I: NHUNG QUY DPINH CHUNG ........... VL IPeY
Bicu 1. Pham vi dicu chinh va di teong TN IR o i A R o R A
BT T R Ty Rl s i N e B T e
Biéu 3. Npuyén tic b chire va hoat diing cua Ban T L L A

CHUONG I1: KIEM SOAT VIEN icccciimsmmisisssesssmississsiss
Di¢u 4. Quytn, nghia vo vi trach nhifm cia KIEm soft viE0 ..o seeseessoee

b=

aaaaaaaaaaaaaaaaaaa A EE R4 B R A

rrrrrrrrrrrrrrrrrrr L PR TR L e e bl :!

Didu 5. Nhifm ki v si rong Kidn soft VB .o

Diéu 6. Tiéu chuin vi diéu kign dbi vii Kiém sodt vién ...
Pidu 7. Trwimg Ban Kidm sodt
Biéu 8. Nhifm vy cia Trimg Ban Kidm $oa0. .

Ditu 9. DE o, I ol BB SORE WEBIN ... i il o baas s s oo seesas oo be s e amte oot san oo
Diéu 10, Cich thire biiu, mién nhiem, bii nhigm Kiem sodt vién.............oooiminiie

Piéu 11, Céc trwivag hop mien nhigm, bal nhidm Kim soat vién

Piéy 12. Thing bédo vé hiu, mign nhiém, bii nhigm Kitm sodtvién ...,
Churong 111 BAN KIEM SOAT wuvuuecseusesssmsmsemssnesmsmsssssssssssssssossersssssssssssssmsssirmssnes

Bicu 13. Quyin, ngha vu va trach nhidm cua Ban B B O o s e i

Pi¢u 14, Ciic quyen khiie cia Ban KIEm S50 .. .oooovioii i oeeesimstas b baas s s sos st st snsssn i

Chirong IV: CUOC HOP BAN KIEM SOAT............
Diiu 15, Che cude hpp ein Ban Kidnm sodl .

CHUONG V: MOI QUAN HE CUA BAN KIEM SDAT...

Bicu 16, Vi ijuan hé gilra cic B AR o e e
Pieu 17, Mai guan hi vii Ban A BRI o et i

Priéu 18, Mol quan hé vii FEding quin 16 e

Brieu 19, Mol quan b virl oo quisn quin B NBE min. oo s i g paeseceiasce

CHUGONG VI: DIEU KHOAN THI HANH ... semssemssessssssasasssssssastenasmin
e 20, PREu AR A I D o e

A0
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DU THAO QUY CHE HOAT PONG CUA BAN KIEM S0AT
CONG TY CO PHAN DICH VU KY THUAT PTSC THANH HOA
Can cfr Ludt Chirng khoiin ngiay 26 thang 11 nim 2019;
Can cir Ludt Doanh nghiép ngay 17 thing & nm 2020,

Cén cir Nghj dinh 56 1552020/ND-CP ngay 31 thing 12 nam 2020 cia Chinh phil quy

dinh chi tidt thi hanh mét s6 didu eia Ludt Chimg khodn;

Cén cir Thong wr st 11672020/ TT-RTC ngiy 31 thang 12 nam 2020 cia Ba tredng B

Tai chinh hudmg din mdt s6 diéu vé quan trj Cong ty dp dung ddi vai Cong ty dai chiing

tai Nghj dinh s6 155/2020/ND-CP ngay 31 thing |12 nim 2020 ¢ha Chinh phi quy dinh

chi tict thi hanh mét s& dicu coa Ludt Chimg khodn;

Can cir Di¢u 1& Cong ty C& phan Dich vu K§ thuit PTSC Thanh Héa;

Can ot Mghi quyét Dai hi dong o6 déng 56 ... ngay... thang... nim...

Can cir Quy ché Quan trj ndi b Cong ty C6 phan Dich vu K thuit PTSC Thanh Haa,
CHUONG I: NHUNG QUY BINH CHUNG

Diiun 1. Pham vi diéu chinh v dii tryng ap dyng

1. Pham vi diéu ehinh: QJuy ché hogl ding cda Ban Kiém sodt Cong ty Cd ph:m Dich v

K§ thujt PTSC Thanh Hoa (sau diy goi it & “Quy ché”) quy dinh cor cdu 16 chire nhén

sir. tiéu chudn, didu kién, quyén vi nghia vy cia Ban Kiem sodt va cac Kiem sodl vién
theo quy dinh tai Lugt Dounh nghiép, Biéu 1§ Cong tv va cae quy dinh khéic ¢d lién quan,

2. D tugng ap dung: Quy ché ndy duoc ap dung cho Ban Kiém sodt va céc Kiem sodt
vign dbi v moi hu-.gl dong thye hign chie ning kiém tra. giam sat cia Ban Kitm sot
trong Comg ty Co phin Dich vu K¥ thuit PTSC Thanh Hoa.

Diéu 2. Gidi thich tir ngir
Trong Quy ché ndy, cac tir neit duce giai thich nhir sau:
I.uit Doanh nghiép - L4 Luft Doanh nghiép st $920200QH14 diroe Quoe héi

nude Cong hoa xd hdi chd nghia Viél Nam thong qua ngay
1 7/06:2020, cb hida lire thi hinh tir ngdy 01/01/2021.

Prai hoi déng cd dng  : La co quan ¢b thim quyén cao nhit cia Cong ty CH phén
Dich vy K¥ thuit PTSC Thanh Héa bao gdm Gl ¢ cic cd
déng co L]uj.'f":n hiéu quj«'éL

Bicu 1¢ Cong v 1 LA Diéu 16 Cong 1y CO phiin Djch vy K§ thudt PISC Thanh
Héa duge han hinh theo Nghij quyét cin Dai hai dong cd
diing.



Héi  déng quan  trj: La Hoi dong quan wrj cua Cong ty Co phin Dich v K3 thugt

(HBQT) PTSC Thanh Hoa.

Ran diéu hanh : Bao gém Giam doc, cie Phé Gidm dée va K& toan trromg
Cong ty.

Cé déng lom - La cd déng hojc nhom cb ding s hitu tir 3% teis 180 16ng s6

ci phan phé thimg eta Cong tv.

Ran Kiem sodl - La Ban Kiém sodt Cong ty, co quan chiu trich nhiém kiém
tra, gidm sal vige quan I¥ vd didu hinh Cong ty, gim cdc
Kiém sodl vién duee biu héi Dai hoi déng cd ding,

Kiém s0al vién : La nhimg nguwii cd da tiéa chuan va dieu kién theo quy dinh
cua phip ludt va Mgy 1é Cang ty, duge Prai hi df;mg o ding
biu vao Ban Kim sodt

Diéu 3. MNgzuyen te th chire va hoat ddng cia Ban Kiém sodt

1. Ban Kiém sodt duroe 10 chire va hoat dong theo Lugt Doanh nghiép. cac guy dinh
ciia phap ludt lién quan, Diéu |& Céng ty va cic quy dinh tal Quy che nay,

2. Cae Kiém sodi vién chiu trach nhiém ¢i nhin vé phin viée cliia minh va cling chiu
trach nhigm trwde Dai hii dong o ddng, trude phap luat vé cac cong vige, quyét dinh
cua Ban Kidm sodl.

CHUONG II: KIEM SOAT VIEN
Piéu 4. Qu}'éu, nghia vy va trach nhiém cia Kiém soit vién

1. Tuin thu ding phap ludt Brifu 1 Cong ty, nghi I'.]ll}'ii‘l Bral hoi dl."mg cH ding va dao
dire nghé nghidp trong thire hién quyén va nghia vu duge giao,

2, Thare hién quyén va nghia v duoe giao mdi cach trung there, cén trong, 161 nhat nhiim
bao dam lgi ich hop phap 16i da caa Céng ty,

3. Trung thianh véi loi fich cia Céng ty va cd dong: khong lam dung dia vi, chite vu va
sir dung thong tin, bi quyét, co hdi kinh doanh, t4i san khic cia Cong tv & tr lod hodic
phue v I ich caa 1& chire, cd nhéin khic,

4. Thire hign churong trinh ki hoach kiém tr, giam sat hing ndm 88 dwege Pai héi dq-'mg
co déng thong qua,

5. Trwdmg hop vi pham quy dinh tai cac khoan |, 2, 3 va 4 Diéu niv mé gav thiét hai
cho Céng ty hofic ngudi khic thi Kiém sodt vién phai chju trich nhigm cd nhéin hodc
lién dai bii thurdmyg, thiét hai do. The nhap va loi ich khae ma Kiem sodl vién cO duge
do vi pham phat hoan tra cho Cong ty.
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6. Kiém sodt vién co trich nhiém bao cdo tinh hinh, két qua kiém tra. gidm sdt trong linh
vire dirge phian edng cho Triimg Pan Kigm sodl; tham muu cho Tredmg Ban Kigm sodt
vit chiu trach nhiém trinde Trudme Ban Kidm sodl v& viée kiém tra. gidm sdt linh vie
duee phan cong,

7. Truwdmg hop phat hién co Kiém sodt vién vi pham trong thue hién quven va nghia vu
durgre gian thi phai thimg bio bing vin ban dén Ban Kiém sodl, véu ciu ngudi co hinh
vi vi pham cham dirt hanh vi vi pham vi khiic phue hiu qui.

. Cac qltg.rf"rn. nghia vy khac theo quy dinh coa phap hadt va Didu 1¢ Cong ty.

Diéu 5. Nhiém k¥ va si hrgng Kiém soat vién

1. Ban Kiém sodt cd ba (03) thanh vién, nhiém k¥ clia Kiém soat vién khdng qua 05 ndm
vit e thit duge biu lai vai sé nhidém k3 khong han ché,

2, Kiém soét vién khéng nhat thiét phai li ¢6 déng cia Cong ty,

3. Ban Kiem soét phai ¢6 hon mét mia 56 thanh vién thueng trd & Vigt Nam.

4. Truong hop Kiém soat vién co cung tha diém két thic nhiém k¥ ma Kiém sodt vién
nhigm kv miri chua dirge bau thi Kiém soat vién da hét nhiém kv vén tiép tuc thye hién
quyén va nghfa vy cho dén khi Kiém sodl vién nhiém kv méi duge bau va nhin nhiém
Vi,

Diéu 6. Tiéu chudn va diéu kién d6i voi Kiém sodt vién

Kitm sodl vién phai ddp img céc éu chuin va diéu kién theo guy dinh Lai Diéu 169
Ludt Doanh nghiép va khéng thudc cac truimg hop sau;

a, Lam viéc trong bd phiin k& todn., tai chinh cia Cong ly;

b, La thanh vién hay nhin vién cha Cong Ly kiém todn ddc 1ap thire hién Kiém todn cic
bdo cio i chinh cia Céing ty trong 03 nam lién trude do,

Biéu 7. Trwdng Ban Kiém sodt

l. Trircrmg Ban Kiém sodt phai ¢ hﬁng tht nghiép dai hoc tré [En thude mdt trong cac
chuyén nganh Kinh 16, tai chinh, ké toan, kiém todn, ludit, quin try kKinh doanh hode

n:hu}en nganh ¢6 lién guan dén hogt df:ng kmnh doanh eua doanh nghigp inr troromg hop
Pidu & Cang ty e guy dinh Lién chudn khic cao hon,

2. Trirémg Ban Kiém soat do Ban Kiém sodt biu trong sd cic Kiém soit vién; viéc béu,
mién nhi¢m, bii nhiém theo nguyén the da s6.

3 l:ILr}-'En va nghia vy cua Trirdng Ban Kiém sodt do Pidy I¢ Cong ty va quy ché nay
quy dinh.

Bifu 8. Nhi¢m vu cia Truong Ban Kiém sodt

1. Picu phéi cong vide chung cia Ban Kidm sodl,

2. Té chire xdy dumng, sira déi. bi sung, ban hanh Quy ché hoat déng cia Ban Kiém soat
sau khi duge Pai hdi ding ¢d dang thdng qua,
401
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3. Thay mjit Ban Kign soit ky cic vin ban. bao cdo, tai lidu, ho 50 lién quan dén nhiém
v chung ¢ua Ban Kidm sodl.

4. Té chire thye hién chwong trinh ké hogeh kiém tra, giam st theo dinh kv hang quy,
hang nam sau khi dige Pai hi dong cb dong thong qua.

5. Chju trach nhiém dén doc cic Kiém scdt vién trién khai thye hién cac nhiém wvu,
quyén han ciia Ban Kiém sodt; phin cing nhigm vu cho timg Kiém sodt vién: wri¢u tip
vt chi tri cde cude hop Ban Kiém sodt,

6. Uy quyén cho Kiém sodt vién dam nhigém cong viée cia Troong Ban Kiém soat trong
thén gian ving mat.

7. Thay mdt Ban Kiém soat dé nghi Hoi dong quan tri. Gidm d6c va ngudi quan |y khac
cung cép cic thing tin lién quan dén Béo cao cta Ban Kiém sodt.

8. Thay mat Ban Kiém sodt dé nghi Hai dong quan tri (6 chire phién hop bit thiémg dé
xur Iy nhitng trudmg hop vi pham gquy dinh cua phap luat, Didu 1¢ Cdng v ¥4 nghj L!'Ll}-'t-l:l,
quydt dinh cia Pai héi déng ci déng.

9, Thay mit Ban Kigm sodt tridu tip Pai hdi dong o dong bt thidma theo guy dinh cia
Ludt Doanh nghigp, Diéu 1§ Cong 1y.

10, Pidu hanh dé Dai hoi ddng ¢ dong biu chi pa cude hop ddi viri triimg hyp Chi
lich viing mit hofic tam thad mét kha ning lam viée mé cde thanh vién Hoi dong quan
iri con lai khong biu duege nguéd lam chi wa. Trisimg hop ndy, ngudi ¢ 56 phidu bau
cao nhit lam chi toa cudc hop.

11. Chiu tréch nhi¢m vé nhimg ndi dung néu trong bdo cio dinh kv hode dot xudl cia
Ban Kiém soat duye gui dén Pai hii déng ¢d dang.

12. Che nhiém vu khac theo quy dinh cua phap luat va Diéu 1 Cong ty.

Dicu 9, D cir, img cir Kiém soit vién

1. Co dong holic nhém co dang sé hita tir 10% tdng 86 ¢d phiin phd thing triv 18n cH
quyén A& cir ngudd viio Ban Kidgm sodt theo quy dinh cia Tudt doanh nghigp va Diéu |2
Cong ty.

2. Trromg hop s liromg (g c1ir vién Ban Kiém sodt thimg qua dé cir va g cir vin
khong di s6 lwomg cin thié theo quy dinh tai khoan 5 Biéu 115 Lufit Doanh nghiép.
Ban Kiém sodt duong nhiém eidi thidu thém (mg cir vién hode 16 chire dé cir theo quy
dinh tai Pidu 1 Céng tv, Quy ché ndi bivé quén trj Céng tv va Quy ché hoat déng cin
Ban Kiém sodt. Viéc Ban Kiém sodt duwong nhiém gidi thidu thém (meg cir vién phai dioc
ching ba o rang triede khi Pai héi ddng ed ddng hicu quyét biu Kiém sodt vién theo quy
dinh cia phip ludt.

Biéu 10, Cach thire biu, mién nhidm, bii nhiém Kiém sodt vién

I, Vigc bau, mién nhiém, bii nhi¢m Kiem sodt vién thudc tham quyen cia Dai hdi dong
b dong.
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2. Vige bidu quvét biu Kidm sodt vién phii thye hién theo phuong thie biu don phidy,
theo dé mdi cb dong co téng sd phifu bidu quyvét tuong img vai tdng s od phin s hity
nhén vii sb thinh vién duge biu cia Ban Kiém sodt va b dong ¢o quvén don hét hodc
mét phan 10ng 56 phiéu bau cia minh cho mdt hofic mét s6 (g cir vién, Newdi triing cir
Kiém sodt vién duge xéc dinh theo sé phidu biu tinh tir cao xudng thip, bt diu tir img
cif vién ¢ 5o phitu biu cao nhit cho dén khi d 56 thanh vién quy dinh tai Pidu 1& Cang
tv. Troémg hop cé tir 02 tmg cir vién tré 1én dat ciing s6 phidu bau nhir nhau cho thinh
vién cudi ciing ciia Ban Kiém soat thi s& tién hanh biau lai trong sé cdc img eir vién ci
&6 phiéu bt ngang nhau hode lwa chon theo tiéu chi gquy dinh i quy ché biu cir hode
Diéu 1& Cong ty,

Diéu 11. Cic trudmg hop mién nhiém, bai nhi¢m Kiém sodt vién

1. Pai hidi dong ¢6 déng mién nhiém Kiém so4t vién trong tnromg hop sau diy:

a) Khing con do tiéu chudn va dicu kién m Kiém sodt vién theo quy dinh tai Didu 169
ciia Lu@t Doanh nghiép:

by Co don tir chie va duge chap thudn:

¢} Trudmg hop khae do Diéu 18 Cang tv guy dinh.

2, Pai hii dong i ding bii nhigm Kiém sodt vién trong tneomg hop sau déy:

a) Khimg hoan thanh nhiém vi, edng viée duge phin cing;

h]l Khong thire hién quy‘én va nghia vu cia minh trong 06 thang lién tuc, trir trieemg hop
hiit kha khang:

¢) Vi pham nhiéu lan, vi ]:.lharn_ nghiém trong nghia vy ela Kidm sodt vién theo quy dinh
cia Ludl Doanh nghiép va Dicu 1& Cong 1y:

d) Trurdrng hop khic theo nghi quyvét Dai hoi dong co ding.

Ditu 12. Thing bio vé biin, mifn nhidm, bai nhiém Kiém sodt vién

| Truimg hop da xéc dinh duge tmg o vién Ban Kiém soat, Cong ty phii cong bd thong
tin lién quan dén cdc img cir vién 16i thidu 10 ngdy trirde neay khai mac hop Pai hii
ding ¢o ding trén trang théng tin dién 1r cha Céng tv & cb ddng co thé tim hitu vé cdc
imig et vién nay trede khi bo phio, ime cir vién Ban Kiém sodt phai ¢6 cam két bing
viin ban vé tinh trung thire, chinh xde clia cde thang tin ¢4 nhin duge cdng b vi phai
cam két thue hién nhi¢m vy mot cach trung thire, cin trong va vi loi ich cao nhiit ¢
Cong v néu duge biu 1am Kiém sodt vién. Thang tin lién quan dén img cur vien Ban
Kiém sodt dirge cong bo bao pom:

a) Ho tén, neay, thang, ndim sinh:
b} Trinh dd chuyén mon:

eh Qe trinh cong i,

d) Cac chire danh quéin Iy Khac,
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d) Lo ich b lién quan t61 Cong ty va cdc bén cd lién quan cda Cong tv:
¢) Céc thang tin khic {néu ¢6) theo quy dinh tai Didu 1& Cong ty:

g) Cong ty plidi 6 trdch nhigm cong bi théng tin vé cic Cong ty md tmg cir vién dang
nim gifr cac chire danh quan 1V va cdc lod feh o 1ién quan (60 Cong ty cia dng el vién
Ban Kiém soat {m":u co),

2. Viée théng bao vé két qua bau, mién nhiém, bii nhi¢gm Kiém sodt vién thue hién theo
cac quy dinh lrémg dén vé cing bo théng tin,

CHUONG I11: BAN KIEM SOAT
Piéu 13. Quyén, nghia v va trich nhiém cia Ban Kiém sodt

1. Ban Kiém sodt thye hién gidm sit Hi ddng quin 1, Gidm doc vi nhimg nguiri quan
I8 khac trong vige quan Iy va diéu hanh Cong ty.

2, Kiém tra tinh hop I¥, hop phap. tinh trung thyre va mire dé cén trong rong quan by,
didu hanh hogt djng kinh doanl; tinh hé théng, nhat qudn va phit hop ciin céng tic ké
todn, thime ké va lip bio cdo tai chinh,

3, Thim dinh tinh diy do. hop phip va trung thure ¢da bio ciao tinh hinh kinh doanh, hio
cdo 1ai chinh hing nidm va 06 thang cia Céng tv, bio cao dénh gid cong tie quan 1Y eia
HGi ding quén trj va trinh bao cdo thim dinh tai cude hop Dai hi némg e déng thirong
nién. Ra sodat hygp dong, giao dich vii nglrm cd lién quan thude Ihum qun phé :Iuj,r:;t
cua Hoi dung guan tri hode Bai hii df‘lng co déng va dura ra khu} én nglal v hop d:mg.
piao dich can co phé duyét eta Hi dong quan tri hode Dai hai dnng co dong.

4. Ri soat, kidm tra vé danh gid higu lye va higu qua cia hé thing kiém sodt ndi ba.
Kiém Lodn ngi b, quan 1¥ rii ro va canh bio sém cha Cong ty.

3. Xem xét 50 ké todn, ghi chép ké toan va cde tai lidw khic cta Cong ty, cing vige quin
%, diéu hanh hoal ding cua Cong tv khi xét thiy cin thié hodic theo nghi quyét Dai hdi
ding o ding hodic theo véu céu cha cb déng Iém,

6. Khi e6 yéu clin cio ¢o déng lon, Ban Kiém sodt thye hién kiém tra trong thivi han 07
ngdy lam viée ké tir ngay nhin duge véu ciu. Trong thid han 15 npay ké ur ngdy két
thite kiém tra, Ban Kiém soét phai bio cdo vé nhimg vin dé duoe yéu ciu kigm tra dén
Héi ding quin trj vi ¢d ddng hodc nhom cé déng co yéu cau. Vige kiém tra cia Ban
Kiém sodt quy dinh tai khoan nay khong duge cin trd hogt dgng binh thirimg cia Hai
dfhlg_ guan trj. khomg gy gidn doan dicu hanh hoat ddng kinh doanh cha Cong 1y,

7. Kién ngi‘n Hdi dimg quin rf hoge Dai hoi dong cb dong bién phap sira dbi, bd sung,
cai tién eo cau to chire quan 19, gidm sit va dicu hanh hogt ding kinh doanh cua Cing
y,

& Tham dir vt tham gia théoe ludn tai cic cude hep Dan hin dérng ch dong. Hii -:Iéung quin
tri va cac cude hop kKhiae cia Cong ty,

711



9. Ban Kiém sodt co thé tham khao ¥ kién cia 115i dong quan trj trede khi trinh bao cio,
két luin va kién nghi 1én Dai hdi dong ¢d dong.

10, Kiém tra timg vin dé cy thé lién guan dén quéin 19, diéu hinh hoat déng cia Cong ty
theo dé nghi ¢ia co dong.

11. Bé nghj Chit tich Héi déng quéan 1r phai trigu tip hop Hai dong quin tri khi xét thay
ciin thiét.

12, Thay thé Hai déng quan tri tridu tip hop Pai hi dong ¢b dang trong thii han 30
ngay trong tnrimg hop Hii di’ing quan tr] khong tridu 1dp hop ai hin df"mg e ding theo
quy dinh tpi khodn 3 Digu 140 Ludt Doanh nghiép.

13, Xem xét, trich lye, sao chép mot phin hode wian bo ndi dung ké khai Danh sich
ngirtri co lién quan va loi ich ¢d lién quan dige ké khai quy dinh tai khoan 1 v khoan
2 Piéu 164 Ludt Doanh nghiép.

14, Xay dyng, stra doi, ba sung Quy ché hoat déng cda Dan Kiém sodt phin hep v Lugit
doanh nghiép. Dai hoi déng co ddng, Diéu 1§ Cong ty. cac quy dinh phap lugt lién quan
v trinh BYai héi ddng co dong thing qua 8é trién khai, thue hién.

15, D¢ xudt va kién nghi Dai héi déng cb dong phé duyét danh sich b chie kiém todn
dirge chip thugn thire hién kiém todn Béo cdo thi chinh cia Cang . Viée guyét dinh to
chire kiém todn dwge chip thuin thie hién kiém tra hoat dong cia Cong ty vi vige bii
mién kiém todn vién dirge chip thudn kKhi xéi thay can thiét dp dung theo quy dinh tai
Biéu 1& Cong ty,

16, Chiu trach nhiém trude ed ding vé hoat dong gidm sdt cia minh,

17, Gidm st tinh hinh 14 chinh Chng ty. viée tdn thi phip luil viée chap hanh Dicy
¢, Neghi quyét, Quyét dinh ciia Dai hai ddng ¢6 déng cha thanh vién Hi ding quan tri,
(iam doc, ngudni guan 1y khac trong cac hoat dong,

| 8. Bam bdo phéi hop hoat ddng véi Hoi dong quan tri. Giam doe va o ding,

19, Truomg hop phit hign hinh vi vi pham phdp ludt hede vi pham Diéu 18 Cong ty cua
thanh vién Hi ddng quéan tri, Giam dbc va ngrdi didn hianh doanh nghigép khie, Ban
l'-’..1|.:a11 sodt phai thong bao bing van ban cho Hgi dong quan tri trong vong 48 gidr, yéu
ciu nguol ¢o hanh vi vi pham cham dirt vi pham vil ed gidi phap khie phue hiu gua,

200 Chimg kidn Hai dong qua:n trj 16 chire kiém p]'nn:'u vil Iftp bién hin kiém phigu néu
due Hi ding quan trj yéu ciu trong truimg hop liy ¥ kién ¢é déng bang van bin d&
théng qua nghj quyét caa Bai hdi dong co ding.

21. Thye hién cac qu_'p'f:n v nehia vy khée theo quy dinh coa Ludt Doanh nghiép. Diéu
lé Cong ty va Nghi quyét cua Brai hoi déng co dong.

22, Lip va trinh Dgi hdi ding cb ding thing qua bie cio hoat ding cia Ban Kiém sod
vii bdo cdo cie ndi dung khic theo cac gquy dinh coa phap luét.

23, Cong khai cée loi ich lién quan theo quy dinh tai Dicu 164 Ludt Doanh nghiép.
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Piéu 14, Céie quyén khie cia Ban Kiém sodr

1, Drge Hdi dong quian trj va Gidgm die cung cip thong tin mdt cich diy du, kip thid
thea quy dinh ta: Piéu 171 Lujt Doanh nghigp.

2. C6 quvén ticp cin hé so, tai lidu cia Céng ty luu gitt tai try s chinh. chi nhdnh va
dja diém khic; ¢6 quyén dén dja diém Fm viée clia ngirdi quén ¥ va nhan vién Cang ty
trong gidv ldm viéc,

3. Trong trutmg hop cdn thiét, Trirmg Ban Kiém sodt dé nghi Cha tich Héi déng guan
tri, Giam déc quyvét dinh viée huy déng cac chuyén vién, can b quan Iy trong Céng ty
the hién churong trinh kiém tra, giam sat,

4, Puge dam bao cong ey, phirong tién can thiét cho cong tac kiém tra gidm sat, dwge
qu}'én véu efu cic dom vi/bd phin cha Cong ty cung cap g6 ligu, 1ai lidu, thong tin vi
pidl rinh cde hogt dong theo véu ciu cia Ban Kiém sodt vi o trach nhiém bao mit cac
s ligu tai ligu. thing tin duge cung cf':p-
5. Ban Kiem sodft duge cung cip cic tai 1iéu lign quan nhir dii véi thanh vién Hai dong
quén trj tai cdc cuge hop cim Hi dimg quan 1rj; cd quyen phat bidy ¥ kién, kién nghi.
nhimg khéng tham gia bidu quyét. Néu Ban Kiém sodt c6 © kién khic véi nhitng quvét
nghi etia Héi déng quan tri. duge quyén bao huu ¥ kién cla minh vac bién ban cude hop
vl duoe triee tiép bao cio trude Dai hai ding cd dong.
6. Yéu chu Pai hii dong ed dong, Hoi ddng quan tri hop bt thirime dé giai quyét nhimg
viin d& ciip bich efin Céng tv theo quy dinh tal Luit Doanh nghiép, Pidu 1é Cong 1v,
7. Tham dir cée cude hop, héi nghj so két, thng két cia Céng tv.
8. Tham pia cée lop dio tgo nghiép vy, ndng cao kién thire nghn.:": nghigp theo dé nghy ensa
Ban Kiém soat.
9. Ban Kiém sodt co quyén sir dung tr van doc 1ap vai chi phi hop Iy theo ngdn sich
hogt déng hing ndm && duge phé duvét dé thyre hién cac nhiém vy dirge ziao,
10. Kiém sodt vién duge trd tién luong, thi lzo, thidng va loi ich khie theo quyét dinh
cua Bai hiji dong co déng, Dai hii dong ¢o déng quyét dinh tdng mie tién luong, thi
lao, thuang. lgi ich khac va ngan sach hoat dong hing ndm cua Ban Kiém soat. Tién
lwemg va chi phi hoat déng cua Ban Kiém sedt duge tinh vio chi phi kinh deanh cta
Céng ty theo guy dinh cta phap ludt vé thué thu nhap doanh nghiép. quy dinh khic cla
phap loat ¢o lién quan.
1. Thye hién cae quyén khac theo guy dinh cia phap ludt Picu 1é Cing 1y va nghi
quyet Dai hoi dong ¢o dong

CHUONG IV: CUQC HOP BAN KIEM SOAT
Diéu 15, Cie cuiic hop cia Ban Kiém sosdt

1. Ban Kiém sodar phéi hop It nhédt bai (02) lan trong mot ndm, s6 legng thanh vién tham
dir hop it nhét 1 hai phﬁn ba (2/3) s6 Kiém sodt vién,
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2. Bidu quyét:

a) MBi Kiém sodl vién tham di cube hop Ban Kiém soit s& cé mét phiéu bidu quyét ai
cude hop. Néu Kiém sodt vién khong thé tham gia cude hop thi ¢ thé iy quyén bing
viin ban bitu quyét cho mat thinh vién khic (1a d6i twomg tham gia bidu quyét theo quy
dinh tpi diéu nav) thye hién biéu quvét.

b) Bidu quyét da sé: Quvét dinh ciia Ban Kiém sodt dugre thing qua néu duge hai phin
ba (2/3) s¢ thanh vién ed quyén tham gia bidu quyét dir hop chip thudn. Trrdmg hop 26
phiéu bing nhau thi quyél dinh cudi cing 14 ¥ kién cia Tridmg Ban Kiém sodl hodc
Kiém sodt vién duoc Trurong Ban Kiém sodt uy qu:.fcl:n chiy 1pa cude hop (tnedmg hop
Trrdmg Ban Kiém soat vfmg mdt ).

¢) Vide lay ¥ Kién bang van ban dé thdng qua quyét dinh co gid tri irong duong vii vide
bicu qu:.'é‘l tnre !.iép 11 eude hop.

3. Ban Kiém sodt ¢6 quyvén yéu ciu thanh vién Hoi dong quan i, Giam doc va dai dién
16 chire kiem toan duoc chﬁp thudn tham du va tra o cac viin d8 cin durgre lam i,

4. Cuge hop Ban Kiém soit phal dwge lap thanh bién ban. Bién ban hop Ban Kiém soiil
phai duge lap chi tiét v o rang, Newdi ghi bién ban va cde Kigm sodt vién tham du hop
phai k¥ tén vao bién ban cude hop, Cac bién ban hop cia Ban Kiém soat phai duge loru
giir nhim x4c dinh trich nhigm cua timg Kiém sodt vién,
CHUOUNG V: MOI QUAN HE CUA BAN KIEM SOAT

Biéu 16, Moi quan hi giira cac Kieém sodit vién

Cic Kiém sodt vién co moi guan hé doc 1ip, khodng phy thude lin nhau nhumg co su phf_"‘.i
hap. efing tde trong cdng vige chung dé dam bao thyre hién tét rach nhiém, quyén va
nhi¢m vu cua Ban Kiém sodl theo quy dijnh phap lugt va Didu i¢ Cong ty. Trudng Ban

kitm sodt 14 nguin didu phii cong viée chung ciia Ban Kitm sedt nhumg khing ¢6 quyén
chi phii cde Kiém soit vién.

Biéu 17. Mai quan hé véi Ban di¢u hanh

1. Ban Kiém sodt e6 moi quan hé doe lip vioi Ban diéu himh Céng 1y, la den vi thyre hién
chirc ning giam si41 hoal dong cua Ban diéu hanh.

2, Cae bao cio, thing baoc mdi hop, van ban khac ma Glam die airi Wi Hii ding quan

trj phii déng thai giri cho Ban Kiém sodt

3. Gidm die o trich nhn:ﬂ'n cung cﬁp da} dit thing tin, tai liéw vi cac phirong tign phyc
vi cOng tde kidm tra, kidm sodl theo yéu ciiu coa Ban Kigm sodt,

Biéu 18. Mibi quan hé vai Hji ddng quéan tri

1. Ban Kiém sodt ¢b mai quan hé doc lp voi Hi d{"mg quan trj Cong ty, [a don vi thyre
hién chire ndng gidm sat hoat dong cua |Hi dong guan tr.
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2. HGi dﬁrﬂg quan tri chiu sy gidm sal cua Ban Kiém sodl ddi voi vigc thue higén nhigm
vy cita minh. Trong cic phién hop Hoi déng quan tri, Chi tich Hai I']llm:l-.{ {uin lrL hoac
nEwin tricu 1,5,;5: phai giri thong bdo mdi I!L:;np vi cde tii liéu kém theo dén céc Kiém sodl
vién nhu ddi v cie thanh vién Hoi dong quan tri. Thur k¥ Hai d6ng quan tri. Negwoi
phu trich quan trj Cing ty phai bao dém ring (oén b ban sao chup cae thing tin téi
chinh. cdc thong tin khic cung ::np cho gde thimh vién Hdi :lnnh qllan tr] va han sao cac
hién ban hop Hoi dong quin tri s€ phii duge cung Lﬁp cho Ban Kiém sodt vao ching thdi
diém duge cung cip cho Hai dﬁng quan tri

3. Ban Kiém soét thong bao cho Hoi déng quan i két qua kiém tra, gidm sat ndi bi dinh
ki hing quy hofic dot xust.

Diéu 19. Mdi quan h§ véi co quan quan 1y Nhi nude

Ban Kiém sodt th chirc va thye hign ché d théng tin. bao cdo cde ndi dung lién quan

dén cong viée kiem tra, gidm sit theo quy dinh cua phap ludl hién hinh,

CHUONG VI: DIEU KHOAN THI HANH

Bitu 20, Pitu khoin thi hinh

I. Quy ché nay bao gém 6 chiromg, 20 dicu, do Trudng Ban Kiém sodt thay mal Ban
Kiém sodt ban hanh theo chip thudn cia Dai hai ddng cd dong tai Nghi quyét Dai hi
déng co ding s6..../2025, Quy ché nay ed hiu lye thi hanh ké tir ngdy ky, Ran Kiém
sodt, Hoi dong quan tri. Gidam déic ¢o trich nhiém thire hién.,

2. Trong trrimg hop c6 sy khing thang nhat gitra Quy ché ndy vai Dibu 1¢ Cong ty vé
ciing mdt vin dé thi cde guy dinh cioa Didu 1& Cong tv s& duoe tu tién ap dung.

3. Cac ndi dung khac khéng duge quy dinh rong Quy ché nay thi dp dung theo quy dinh
ciia phap ludt, Dicu ¢ Cong ty va cde nehi quyét coa Dai héi dong of dong Cong v,
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TONG -Ii'{fl‘H_G Y GO PI‘L“;N CONG HOA XA HOT CHU NGHIA VIET NAM
DICH VI KY THUAT DAU KHI VIET NAM Piée lip - Tw do - Hanh phic
CONG TY CO PHAN
DICH VU KY THUAT PTSC THANH HOA

Sa: 340 TTe-TH-HDOT Thanh Hoa, neay Miting 4 ndm 2025

TG TRINH
Vé vige thit lao va chi phi hoat djng Thanh vién Hii dong quan tri va
Ban Kitm sodat nim 2025

Kinh giri: Bai hii dong C dong
Cong ty Co phin Dich vy K thuit PTSC Thanh Hda
Céin ctr Lugi Doanh nghiép 56 39202000H 14 da dwge Quic hoi meoe Cing
hoa xd hgi ehe nghfa Viét Nam thong gua ngay 1762020 va co higu lwe &8 tir ngay
OFANT2021;
Céin et Piéu ¢ cua Cong 1y Ca p.i'niu Dch vy KY thuge PTSC Thawh Hia da
dirgre Pal i ding cd dang thing gua ngay 14062024,

Cén cir vivo Ké hogeh hoat ddng san xuaidit keink eloarth et Cding ty Cé p."k'i';n Dich
v KT thudt PTSC Thanh Hoa ndn 2025
Hdi dﬂng guan tri kinh rinh Dgi hoi dfmg &6 dong thing gus dé xudi ké hu:,u..h

tien luomg, thi lao, phu r:ap va chi phi hoat dng niim 2025 cho Héi ddng quin tri va
Ban Kiém sodt Cong ty Cé phan Dich vy K¥ thugt PTSC Thanh Hoa nhar néu sau diy.

I. Béo cdo tién lwong, thi lao cia Héi dong quin tri, Ban Kiém sodt ndm
2024.
~ Can it Nghj quyét s6 1481/NQ-TH-DHDCD ngly 14/06/2024 cia Dai hi dong
ch dong Cong ty, trong dé quy dinh théng qua nji dung mire thi lao, tén lweng. thy
nhap cia Hoi dong quan irj (HDOQT). Ban Kiém sodt niam 2024, Cing ty bdo cao tinh
hinh thue hién nhur sau;
1. Sé lugmg thanh vién Hi 4.11"'1115 quin tri, Ban Kiém sodt Ciong tv tai thir diém
31/12/2024.
. Thanh vién Hai dine quin tr] 04 ngw,
- Thanh vién Ban Kiém sodt 03 ngui,
2. Thi lao. tifn hremg phy cip cia HDOQT, Ban Kiém sodl,
< A 5 [ df:ng quan u 1a; 1.991.022.728 VND, trong do:
- Que tién hrong, phy cip 14: 1.898.022,728 VND.
- Quy tha lao i4: 93.000.000 VND.
by Ban Kiém sodt 1a: 865.183.477 VNBD, trong do:
Quy tién lromg, phy cdp 1: 817,183 477 VND,
- Cut thu lao li: 48,000,000 VND
(Ju¥ tien leong, tha lao cua HDQT, Ban Kiém sodt duge Cong ty xde dinh phi
hop v quy dinh hién hanh. Quy ché tra luong, tra thuimg cla Cdng Ly,
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¢)  Mire thin lao. tién heomg. phu cip va lgi ich khdc cia timg thanh vién
HPOQT, Kiém soat vién ndm 2024 duge bdo cdo ey the trong thi lidu Bdo edo hoat
dimg cia HOi dong gudn tri: Bao cio hogt ddng cua Ban Kicm sodt winh Dai hii dong
ci déng thudmg nién ndm 2023, Chi tiét bio cio nhu Biéu mau dinh kém,

IL  Ké hogeh tién lwong, thi lao va chi phi hoat djng cia Hii ddng quin
tri, Ban Kiém sodt nim 2025,

|, Can eir xdy dyng Ké hogeh tién luong, thi lao, phy cdp v chi phi hogt
dong cia HDOQT, Ban Kiém sodi nim 2023,

- K¢ hoach hoat déng san xudt kinh doanh nfim 2025 cia Cong ty:

- Quy ché tr luong, tra thuomg cua Céng ty va cac Quy dinh ndi bo, vin ban
hirimg dén hi¢n hanh:

2. Quf tién hwema, thit lao, phu cip tra cho HDOT, Ban Kiém sodt nam 2025,

Thye hidn theo quy dinh hié¢n hanh, Cong ty bao cao Qui tien liromg, thi lao, phy

cip cia HDOT, Ban Kiém sodt nhu sau: VT
a)  Qui tién hromg, phy cép ciia HBOT 1a; 1.991.022.728 VNB, tuomg (mg vdi ﬁ

so lugmg thanh vién HDOT 1a 04 ngudi. A sHAN
b)  Quf tién hrong ciia Ban Kiém sodt chuyén trich 12 0 VND, wromg (ng vii (0T

s0 legng Kibm sodt vién chuvén trach 1a 0 ngwon, -I.EJ*];I-SIFEII
) D viri thinh vién HDOQT va Ban [iem sodt khong chuyven trach (Kigm W

nhigm), Cong tv dé xudt mire tha lao nhar sau: _
- Thanh vién HDOQT kiém nhiém la 4.000.000 VND/thing.
- Thanh vién Ban Kiém sodt kiém nhiém 13 2000000 VND/Ahing.
Gihi chia: Nidn sie la Ngwdi dad dién cua T{.';ﬂg Cdng 1y PTSC tham gla Ban Kiém

sodt khdng nhdn thic lag kiém nhiém tai Céng tv Co phin Dich vie K3 thugt PTSC

Thanh Hoa.

3. Chi phi hogt dijng cia HDQT, Ban Kiém sodt ndm 2023: Chi phi cong vy

(gom: chi phi di lai. &n. nghi. thué Khach san, cong cy/phwong tién laim vige, hogt déng

doi ngogi...) va cie chi phi hgp 1Y khie d& thure hién nhigm vy dirge giao thyre hign

thco quy dinh ndi bo cua Don v phi hgp vén Quy dinh hign hinh.

Héi déng guan tri kinh trinh Dai hoi ding c6 dimg xem xét thing qua cic nii
dung néu trén.

Triin trong./. .
TM. HOI PONG QUAN TRI

TNl niin: [ TICH
L/ - Dpi héi ddng cé dang; ; A

- HDOT, Ban K&:
- L VT, Thar ky Oy
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