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CONG TY CO PHAN
DICH VU KY THUAT PTSC THANH HOA
Sd: SAENQ-TH-DHCD Thanh Hoa, ngdy 12 thdang 5 nam 2023
NGHI QUYET

Cudc hop Pai hii cd ding thwrdng nién 2023

DAl HOI PONG CO PONG
CONG TY CO PHAN DICH VU KY THUAT PTSC THANH HOA

Can el Ludt Doanh nghiép st 592020000 14 da duoc l‘.:.‘ru:'il-t: hil nude Cong hba
xa hol chi nghfa Viét Nam thong qua ngiy 17/06/2020 vi cd hidu lge ké ur ngiy
010172027

Ciin cir Bidu 18 Cong ty €5 phin Dich vy K§ thudt PTSC Thanh Héa di due
Dai hid c6 dong thong qua ngay 09/4/2021;

Ciin cir Bién ban kiém phiéu, bién ban Dgi hid dong co dong thudng nién nam
2023 ngay 12/5/2023 cia Cong ty Ch phén Dich vy K¥ thudt PTSC Thanh Hoa.

QUYFT NGHI:

Bicu 1, Thing qua Bao can cia HOL ding quan trj ndm 2022 va ké hoach nim
2023 cia Hoi dong quan trj Cong ty (c6 bio cdo dinh kém),

Piéu 2. Thing qua Béo cdo san xust kinh doanh nam 2022 va ké hogch nam 2023
ciia Gidm dée Cong ty (o bao cao dinh kem ).

Bidu 3. Thong qua Bao cio Kidm tra gidm sit nim 2022 va ké hoach kitm tra
giam sat nam 2023 cua Ban kiém sodt Cong ty (cd bao cao dinh kem).

Piéu 4. Thing qua Bio cdo thi chinh 2022 da duge kidém twdn bid Coang ty TNHH
PwC Viét Nam va thing qua viée Gy quyén cho Hai dong quan tri lwa chon cong ty
kiém todn BCTC nim 2023 cia Céng ty trong Danh sach cic Cng tv kiem toan theo
it trinh dinh kém cla Ban kiém sedl vi dam bao ding quy dinh hién hinh,

Piéu 5. Thing qua phuimg én phan phdi lod nhudn nam 2022 va Ké hoach tai
chinh ndm 2023, cu thé nhw sau;

Chi tiét phwrong an phin phdi loi nhudn nam 2022:

St Chi tidu | “;:;i Kéhogeh | ‘Thuehign
1| Témg loi nhudn duce phin phéi nam 2022 | Trigu dong 56.271 46,680
1T | Lri nhuagn diege phan phai ndm 2022 Trigu dang 3750 27459




Str Chi tigu DAYl | Kéhoseh | Thye hifn
[ 3 J:;-jﬂf;”nhmirr con lot chia phdn phdd ndm Tridy fﬁfng 1527 1927
oo filee ' 202 5
2 C.hm ¢d (e thue hign ndm 2022 (7% von Tridu dbng 28000 28,000
| didu 12)
= : Lo thee dd tanr i (O viom dien (E) | rien ding | i i)
! Qui khen thuomg. Qui phic lei, Qu¥ .
3 |thuong Ban dicw hanh bang [13% Igi | Tridu dong 5558 4,119
nbugin durge phin phoi ndm 2022
(Quf diu nr phit trién - Trich 30% loi | .. . 3 h
g nhugn duge phin phot ndm 2022 Tring H-E 23
5 | Lii nhudn con lai chea phin p!iﬂi Tridu déng 11.598 | 6323 |
Chi tiét K& hoach tai chinh téng hop ndm 2023
St Chi titu BPon vi tinh Ké hoach 2023
| | Vin didu 18 . Tridu dong 400.000
2 | Lot nhuin trinde thue TNDN Triéu dong 42.110
3 | Loi nhudn thue hién sau thué TNDN Triéu déng 40000
4 | Ty suft lod nhufin/Van didu 18 % 10, 00%
5 I Foug loi nbudn duge phén [.ri'HEI] 1rléu df‘rng 46,322
Lol whwagin cegret pihicin pofeid ndme 2623 Trign din 40000
] 'I =
1;31; :Lﬁu.r,'in cin lal clitea phidn plod ndim Trigu ding 5323
+ | Chiacd tie 7% Vén dieu 16 Trigu ddng 28,0001
Qui khen thudmg - Qu¥ phic lgi, Quy ,
+ | thudmg Ban diéu hinh bang 15% loi nhugn Trigu ding 6.000)
durgre phin phii ndm 2023
Qui ddu e phat wién - Trich 30% loi nhudn -
" | dude phin phéi nim 2023 Triga dong AHR0
& | Loi nhudn con lai chira phin phdi Triéu ddng 323
Biu 6. Phé chudn viéc chi trd cb tire nam 2023 ¢y thé nhir sau;
- Tv lé trd oo tire: 7%/co phidu (ménh gia 10.000 dong/cd phicu),
- Ting so tién chi tra ¢d tire cho 40.000.000 ¢6 phidu: 28.000.000.000 ddng.
Diéu 7. Thang qua viée sia doi. bd sung Bidu 1é Cong ry: Néi dung Bidu 1é dinh
kém
Diéu 8. Thing qua viée sita ddi, bd sung Quy ché hoat déng cia Ban kiém sodt
(Noi dung Quy ché dinh kém)
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Diéu 9. Théng qua cdc vin dé lién guan dén cong tic nhén su cua HDOQT va
BKS. cu thé nhar sau:

- Midn nhit¢m chire vy Thanh viéa HDQT PTSC Thanh Hoa dbi voi Ong T
Neoge Thy do két thic nhiém ki 2021 - 2023,

-~ Bau Ong Tein Xuin Tai gitr chite vy Thanh vién HDOT PTSC Thanh Héa
(kiém nhi¢m) nhi¢m ki 2023 - 2028,

- Mién nhi¢m chirc vu Kiém soat vién/Truong Ban Kiém soat PTSC Thanh
Héa d6i vidi Ong Nguvén Thanh Trung theo nguyén vong cd nhin,

- Biu Ong Nguyén Minh Tudn gir chie vy Kiém sedt vién/Tnnmg Ban Kiém
soat (kiem nhiém) PTSC Thanh Héa nhigm ky 2023 - 2028,

Piéu 10. Thong qua thir lao vi chi phi hogt dong cho Hi ding quin i vi Ban
ki¢m sodt nim 2023 nhir sau; '

l. Quf tién luomg, tién thuomg cho Hoi dong quan tri. Ban Kiém sodt chuyén
trach ndm 2023,

Thue hi¢n theo diing quy dinh, hadng din tai Nehj dinh s6 33/2016ND-CP ngiy
13/6/2016 cua Chinh phi vd Thiéng w 282016 TT-BLBTBXH ngiay 0192016 cis
B& Lao dong - Thirong hinh va X& hai hadng dan thue hién quy dinh vé lao dong, tién
hreng, thit lao, tién thuomg doi verl cong ty co co phin, von gtp chi phoi cua Nha nurde
vit Quy chié tri luemg eiia Cang ty Cb phin Djch vu K thujt PTSC Thanh Hoa.

2. Thit lao cia Thanh vién Hai dong quan tri, Kiém soat vién khéng chuyén
trach (kiém nhiém) ndm 2023,

- Thinh vién HBOQT kiém nhiém véi moc 14 3.000.000 VND/thang.

- Truémg Ban Kiem sodt kigm nhigém véi mie 14 3.000.000 VNB/thing.

- Thanh vién Ban kiém sodt kiém nhiém vii miee 1a 2.000.000 VNDvthang.

3. Chi phi hoat dong clia Hai ddng quan tr. Ban Kiém sodt nam 2023: Chi phi
cong vy {'gl.""tm- chi phi di lai. 3n. nghi thué khach san, ebng cu/phuong tién lam viée,
hoat ding ddi ngogi...) v cic chi phi hop Iy khdc dé thue hién nhigm vy duoe giso
thue hign theo gquy dinh ngi bé cia Cong tv pha hop voi Quy dinh hién hanh,

Piéu 11. Hiéu ture thi hanh:

1. Nghi quyét nay e6 hicu hre ké tir ngdy kv. Theo véu céu ciia co quan ¢6 thim
qu:.‘f:n hodc thi tuc vdi cdc bén lién quan, cic ndi dung tai Nghj quyet nay co the duge
han hanh riéng ré thanh cdc Nghj qu_*.-ét khic nhau va kKhong trdi viéi ndi dung da duge
Dai hoi déng co dong phé duyét.
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2. Héi déng quén 1, Ban Kiém soat, Ban Gidm doc Cong tv chju trich nhiém

thi hanh Nghj quyét nay../,

_ TM. DAI HQI PONG CO PONG
M N n.‘.'ﬂn'.:: CHU TOA BAI HOI
“Rededl _ CHU TICH HO1 PONG QUAN TRI
- HBCRNN, 5GDCK HN (hcda),
- Tong cong tv (bicanl;
- HKS: BGE:
- LUic phongxrmg:

T - Laru WT. Thir Ky Cong v,
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CONG TY CO PHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
DJCH VU KY THUAT PTSC THANH HOA Bie lip - Tw do - Hanh phite

8&: 590./BB-TH-DBHDCD Tharh Hod, ngdy 44 thang =5 ndm 2023

BIEN BAN
_HOP DAI HOI BONG CO BONG THUONG NIEN 2023
CONG TY CO PHAN DICH VU KY THUAT PTSC THANH HOA

Tén doanh nghiép: Cing tv C& phiin Dich vy K¥ thudt PTSC Thanh Hoa,

Dia chi: Thon Nam Som, x& Nghi Son, thi x& Nghi Son, tinh Thanh
Héa.

Gidv DEED: S{ 2R01448559 do S& Ké hoach va Pau nr tinh Thanh Héa
cap ngay 13/11/2009,

Thixi gian; Béit ddu lic: 14h00 ngdy 12/5/2023

Két thic hoi: 17Th30 ngay 12/5/2023

Hinh thirc hop: Trigc tiép

Eha diém hop; Try s& Cong ty Co phan Dich vu K¥ thuit PTSC Thanh Héa,
thon Nam Som, %8 Nghh Som, thy %3 Neh Som, tinh Thanh
Hia,

Bodan chid tich: {flng Lé Vin Nga, Chi tich HPQT Cong ty - Chi toa
Ong Pham Hing Phuong, Thanh vién HBQT, Giim déc
(’émg tv - Thanh vién
(g Nguyén Hitu Hoan, Phé Gidm dée Coéng ty - Thinh

vien,
Thirky Paihdi:  Ong Nguyén Thién Hoang Quy - Trudng ban
Ba Nguvén Thi Duvén - Théanh vién

S ¢d dong tham dy: 17 cd dong, dai dién cho 39.545.100 ¢6 phin chiém 98, 86%
tong 56 phiéu cé quyén biu guyét (Danh sach ¢d dong tham
dy dinh kém bién ban nay).

L Bio cio két qui kiém tra tw cich cb dong va tuyén bb Dgi hoi du diéu
kign tién hanh.

1. Dai hii d3 nghe dng Nguyén Thanh Thuin - Trudmg ban kiém tra tir cich cb
déng cang b béo cao ket qua kiem tra tr cach ¢ dong va tuyén bd Dai héi du didu kién
tién hanh.

2. Pén thx diem 14h00 ngay 12/5/2023, s0 luong cb dong/dal dién theo ay
quvén tham dir eude hop 13 17 ¢b déng. dai dién cho 39.545.100 ¢é phin chiém 98,86%.
lﬁng s phin".iu el quyﬁ:n hidu qu}'ét.

Can ot Luft Doanh nghiép hién hanh vi Didu 1& Cang tv C3 phiin Dich vy K§
thudt PTSC Thanh Hoa, Pai hi déng ¢b déng thutmg nién 2023 cia Cong ty Co phin
Dich vy K# thugt PTSC Thanh Haa 1 hop phdp, hop 18 va 40 didu kién tién hanh.

[I. Béu Ban chii toa
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Bai héi 43 tién hanh Bau Chil toa dé diéu hanh Pai hoi, sau khi nghe danh sach
nhin sy dy kién, 100% of déng c6 guvén bidu quvét cé mat tai Pai hoi 42 bidu quyét
thing qua Ban chi toa gom cic thanh vién sau diy;

1. Ong Lé Vin Ngi Chi tich HBQT Chil loa
2. Ong Pham Hing Phirong  Théanh vién HPQT, Gidgm dbe  Thanh vién
3. Ong Té Ngoe Thy TV HDOQT/Phé Gidm dbc Thinh vién

[1I. Béu Ban thir ki va Ban kiém phiéu

B gitip viée cho Ban ch toa va thye hién cdng tde biu cir, kiém phidu eda Dai
h:‘}l. sau khi nr;hc danh sdch nhdn sur du kién do Ban chi toa gidi thign, |00% co ding ob
quyén biéu qu}et ¢o mat tai Dai hdi 43 biéu quyét théng qua Ban thu ky va Ban kiém
phiéu, ey thé nhir sau:

Ban thw ky gﬁm cac thanh vién saun diy:

. fing Nguyén Thién Hoan gQuy TT td QLNS, P.TCHC Truong ban
2, B Nguyén Thi Duvén TT Té HD mua sim O&M  Thénh vién
Ban kiém plljéu gﬁm cac thanh vién sau ddv:

. OngNguyén Van Manh  Ké todn tnromg Trirémg ban

2. Ong L& Quang Khai Truémg phong KHDT Thinh vién

i, Ong lrinh Thueeng Tién NV phing TCHC Thanh vién

I'V. Thing gua Chuong trinh nghi s cia Dai hdi va Quy ché lam vige ciia
Bai hji

Sau khi nghe Ban chd tga cOng b chuvong tinh nghi su vi Quy ché 16 chire Ehai
hoi, 100% cb dong cd quyén bidu quyél ¢b mit i Pai hii da bidu quyél thdng qua ni
dung Pai hoi v quy ché lam vide cia Dai hi,

V. Hudmg diin cich thire biéu quyét tai Dai hbi

Dgi hoi 43 nghe ong Nguyen Viin Manh - Trirdmg ban kiém phidu huedng din cich
thite bidu quyét cie vin dé tai Dai hii,

V1. Néi dung chinh caa Pai hii

1. Bdo cio cia Hji ding Quin tri, Ban diéu hinh va Ban kiém seit.

- Pai héi di nghe dng L& Van Nga - Chu tich HPQT winh béy bio cio ket qua
haat déng cia Hai ding quén trj nm 2022 va ké hopch niim 2023;

- Dai hdi 03 nghe dng Pham Himg Phireng - Thinh vién HPQT, Gidm déc
Céng ty trinh biy Bdo edo két qui kinh doanh nfim 2022, ké hoach kinh doanh niim
2023,

- Pui hii dd nghe éng Nguyén Thanh Trung - Trurong ban kiém sodt Céng ty
hao cdo két qua hoat ddng ciia Ban kidm sodt ndim 2022 va ké hoach ndm 2023:

2. Thio luiin va thong qua cic To trinh tai Pai hi.

Dai hi d3 tién hanh thio luin vé ndi dung cde Tér trinh tai Pai hi ¢b dong hao
gﬁ'lm:

2.1 Tir trinh vé viée phuong 4n phén phdi loi nhudn nim 2022 va ké hoach taj
chinh nim 2023;

2.2 Té trinh vé viée théng qua béo cdo tii chinh nam 2022 43 kiém todn;
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2.3 Tértrinh vé viée lya chon Bon vi kiém todn BCTC nam 2023;

24 Té trinh v vige sira d6i Didu 1€ Cong ty ndm 2023;

2.5 Tir trinh vé& Vigc sird dﬁi_. bl sung Quy ché Hoat dimg cia Ban K iem s0dit;

2.6 Té trinh vé nhin sy Hoi dbng quén 1 va Ban Kidm sodt;

2.7 Tt winh vé vige thit lae va chi phi hoat dong Thanh vién Héi déng quin trj
va Ban Kiem sodt ndm 2023,

Bai hi 43 thong nhit cao cdc ni dung trinh bdy, gidi trinh tai Dai hii va khng
¢6 ¥ kifn i khac.

VIL Biéu quyét thime qua cic ndi dung Bio cieo, Tir trinh Dai hii.

1. Thing qua Bio cdo két qua hoat ding cia Hji dong quin tri nim 2022
va trong tim hoat dong ndm 2023,

- Phuong thire bigu quvét: Ba phiéu.,

- Tdng 50 biéu quyét: 39.345.100 phiéu twong duong vai 39.545.100 CP, dat
08.86% ting sb CP.

- Thng so phicu hop 1& 39 545.100 phiéu twong dwong 39.545.100 CP, dat
G8.86% tdng 50 CP.

- Ting s6 phidu khong hop 1&: 0 phidu, t¥ 1¢ 0% ting s CP.

- 1 :‘ingr:aé p!uéu tan thanh: 39545100 phiéu twrong duong vin 39.545. 100
CP, dat 98,86% téng 56 CP.

- Téng s6 phigu khimg tan thanh: O phidu, ¥ 1& 0% téng s CP,

- Tong s& phiéu khéng co ¥ kién: 0 phidu, tv 1¢ 0% ting s6 CP.

2. Thing qua Bdo cio két qui sin xudt kinh doanh nim 2022, ké hoach
kinh doanh nadm 2023.

- Phuong thire biéu quvét: Bo phicu,

- Thng sb hiéu quyét: 39.545.100 phiéu tromg dwong vii 39.545.100 CP, dat
08, 86% tong 56 CP,

- Thng sb phifu hop 1&: 39.545.100 phiéu wong dwong 39.545.100 CP. dat
0R.86% tong so CP.

- Tong so phifu khong hop 1§: 0 phifu, t¥ 1§ 0% tong 56 CP.

- Tong st phiéu tin thanh: 39.545.100 phiéu tuong dwong véi 39.545.100
CP, dat 98,86% tong s6 CP,

- Thng s6 phidu khéng tdn thanh: 0 phiéuw, t¥ 1& 0% tong 6 CP.

- Tong so phiéu khong ¢ ¥ kién: 0 phiéu, 1y 1& 0% tdng 56 CP.

3. Thing qua Bdo cio két qua hogt ddng cia Ban kiém soit nam 2022 va
ké hoach nam 2023 cia Ban kifm soat.

- Phwong thire bidu quyét: Bé phiéu.

- Tong si bicu quyét: 39.545.100 phiéu tromg dwong véi 39.545.100 CP, dat
98 86% tong 50 CP.

- Téng sd phiéu hop 1¢: 39.545.100 phiéu twong dwong 39,545,100 CP, dat
08, 86% tong sd CP.

- Téng s6 phicu khéng hop 18: 0 phifu, 1y 1 0% ting sé CP,
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- Tong s6 phicu tan thanl: 39.545.100 phiéu twong dwong voi 39,545,100
CF, gt 98,86% Ldng s CP.

- Téng s6 phidu khéng tin thanh: 0 phidu, 7 1& 0% téng sb CP.

- Téng s phiéu khang ¢d ¥ kién: 0 phiéu, 13 1& 0% 1dng so CP,

4, Thing qua Béo cdo tii chinh nam 2022 43 dwgc kiém toan va hira chon
don vi kiém todn nim 2023,

- Phuong thire bidu guvét: Bo phidu,

- Ting s6 bidu quyét: 39.545.100 phiéu oong duong véi 39,545,100 CP, dat
9%,86% tdng s6 CP.

- Tong = phicu hop 18: 39.545.100 phiéu trong dowong 39.345.100 CP, dat
g8 86% 1ong sb CP,

- Tong s6 phiéu khimg hop 1&: 0 phiéu, tv 1& 0% tdng 36 CP. ;

- Téng sé phiéu tin thinh; 39,545.100 phiéu nrong dwong vai 39,545,100 b =
CF, dat 98.86% tdng 56 CP,

- Tiing s0 phidu khong tin thanh: 0 phidu, 1y 12 0% ting s CP.

- Téng sb phifu khéng cd ¥ kién: 0 phidu, 19 1& 0% thng sb CP, _.

5. Théng qua phwong in phin phéi loi nhudn nam 2022 va ké hoach taiss
chinh nim 2023.

- Phuong thirc bidu quyét: Bo phiéu.

- % :‘J}lg 50 bigy quvét: 39,545,100 phitu tromg duomg vii 39.545.100 CP, dat
98, 86% tong &6 CP

- Iffﬂug s6 phiéu ligrp 1§; 39.545.100 phiéu wong duong 39545100 CP, dal
98, 86% tong sG CP,

- Tong sd phifu khong hop 1&: 0 phidu, 7 1& 0% 1bng s& CP.

- Téng s6 phiéu tin thanh: 39.545.100 phiéu meong dwong vii 39.545.100
CP, dat 98,86% 1ong s& CP,

- Téng 56 phifu khdng tdn thanh: 0 phiéw, t7 I¢ 0% tong 58 CP,

- Ting sb phidu khong co v kién: 0 phifu, 19 18 0% tdng sd CP.

6. Tiv trinh Iya chon Bon vj kiém todn bio cio tii chinh nim 2023,

- Phurong thite biéu quyét: B phigu.

- Thng s6 bidu quyét: 39,545,100 phiéo nreng dreng v 39,.545.100 CP, dat
98.86% ting s6 CP,

¥ Tt?u}g siv phiu hop 18: 39.545.100 phicu tromg duong 39.545.100 CP, dat
98, 86% thng sb CP.

- Tong sb phigu khing hop 1€ 0 phigu, ty 18 0% tang s6 CP,

- Ting sé phiéu tan thanh: 39.545.100 phiéu twong dwong véi 39.545.100
CP. dat 98.86% tdng sb CP.

- Ting sb phifu khéng tén thanh: 0 phiéy, tv 18 0% ting 6 CP,

Ting s6 phiéu khong cé v kién: 0 phidu, (¥ 1¢ 0% ting sb CP.
7. Thing qua viée sita dii Diéu 1é Cing ty niim 2023.
- Phwomg thive bigu quvét: Bo phigu,
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- Tong sb bidu quyét: 39.545.100 phiéu trong duong vai 39,545,100 CP, dat
98, 86% tong s CP,

- Tong 3 phiéu hop 18: 39.545.100 phiéu twong duwong 39.545.100 CP. dat
0%.86% ting 56 CP,

- Ting sb phitu khéng hop 1§ 0 phifu, tv 18 0% téng s CP,

Téng s phiéu tin thinh: 39.545,100 phitu twomg diweng vii 30.545.100

CP, dat 98,86% tdng s& CP.
Téng st phiéu khéng tdn thanh: 0 phifue, ty 18 0% ting sd CP.
Téng s6 phiéu khong c6 ¥ kién; 0 phiéu, 1y 18 0% ting s& CP,
8. Thong qua viéc sira dbi, b SUng quy ché Hoat ding ciia Ban kiém sodt.
Phusemg thite bidu guvét: Bo phidu,
_ Tong 0 bidu quyét: 39.545.100 phiéu twong dwong véi 39.545.100 CP, dat
9R,B6% tong sb CP.

- Ting s6 phifu hop 1&: 39.545.100 phiéu wwong dwong 39.545.100 CP. da
08,86% ting s CP.

- Téng 56 phidu khing hop 1&: 0 phiéu, © 1& 0% tdng s6 CP,

- Téng sb phiéu tin thanh: 39.545.100 phiéu twomg duomg véi 39.545.100
CP. dat 98.86% (0ng 506 CP.
Thng sb phiéu khing tin thanh: 0 phidw, 15 18 0% ting sb CP.
Ting st phidu khiing cd ¥ kién: 0 phidu, (v 18 0% ting s6 CP,
Thing qua vé nhin sy Hji ding quin tri, Ban ki¢ém sodt.
Phitomg thite bidu quyét: Bo phicu.
Tong st bicu quyét: 39.545.100 phidu twong drong vii 39.545.100 CP, dat
9%, 86% ting st CP,

- Téng sf phidu hop 18 39.545.100 phifu wrong diromg 39.545.100 CP, dat
98 6% tong so CP.

- Tong so phitu khéng hop 1é: 0 phiéu, (8 1¢ 0% tdng s6 CP,

- Tong 50 phiu tan thanh: 39.545.100 phiéu tuong duong véi 39.545.100
(P, dat 98,86% tong 36 CP.

- Thng sb phifu khing tdn thinh: 0 phiéu, 17 16 0% tdng s CP.

- Thng sb phidu khing cb ¥ kidn: 0 phién, 19 1& 0% tdng 56 CP.

10. Thing qua vé thi lao va chi phi hoat ddng HPQT, BKS nim 2023,

- Phuong thire biéu quyét: Bo phiéu.

- Thng sb bifu quyét: 39.545.100 phiéu twong duong vii 39.545.100 CP, dat
08.86% tong sb CP.

- Tong so phicu hop 1&: 39.545.100 phiéu wong duemg 39.545.100 CP, dat
Y8 R6% thng s6 (P

- Téng so phi¢u khdng hop 18; 0 phidu, t7 1& 0% téng s5 CP.

- Ting sb phiéu tan thinh: 39.545.100 phicu twong duong vai 39.545.100
CP. dat 98,868 ting s CP,

- Téng sb phiéu khéng tan thinh: 0 phifu, 1§ 18 0% tdng s6 CP,

- Ting s6 phiéu khéng cé ¥ kién: 0 phiéu, ty 1& 0% téng s CP.
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VIIL Biéu quyét thimg qua hién bin va bé mac Dai hii

1. Bién béan niy dwoe Kp vao héi 17h30 ciing ngay 12/5/2023 ngay sau khi Pai
héi o6 déng thudmg nién ndm 2023 coa Cong ty C6 phin Dich vy K# thudt PTSC Thanh
Hia két thiie chiong trinh nghi si.

2. Bién ban niy da duge doc lai trede toan thé Pai hoi oo déng va di droc bidu
quyct théng qua tai Dai hei vai 100% tdng sb phidu bigu quyvét cia cic ob dong co quyvén
bigu quyét b mat i Pai hii.

3. Bién ban nay duoc [ip thanh ba (03) ban, cd gid tr] phap 1¥ nhir nhau.

TM. BAN THU KY TM. BAN CHU TOQA DAI HOI
TRUGNG BAN CHU TQA

“Yﬁfif-

Nguyén Thién Hoang Quy
LE VAN NGA

G/



: DANH SACH CO DONG THAM DY
PHIEN HQP PAI PQI PONG CO DPONG THUONG NIEN 2023
iBifnk kéne Bién ban hop so; 2590 /BB-TH-AHCLY

STT

Tién Ci ding

56 ci ]lhif:u nim oiilr

Céng ty CP Quén |y Ngin hing
TMCP Dgai Ching Vigt Nam
(Nguii dgi dién gop vin: Ong
Trin Quang Vinh — Gidm dée)

Ci déng nim gu‘r 17.504L000 CP, dai dién cho
ITSI}D 00 ph.[r:u I:l::u oo qwén hidu qu}el.
chiém 43,75% tong 56 ¢ phan

]

Lé Wiin Nga

Cd déng nfim gilr va duge dy quvén 13.888.000
CP. dai d_iﬁn cho 13.888.000 phiéu h:iéu cfh guyén
bicu guyet, -:th:m 34,73% T.lﬁng 50 Ci ci phin

Pham Hung Phiromg

Ca dong nim gilr v dunore Ty quyén 8.003.000

CP, dai dlén cho §.003.000 phiéu blf.m ch quyén
biéu quvet, chiem 20,01% tﬁng g0 co phin

D Cang Khang

Co dnng nam giir 25.000 CP, dai dién cho 25.000
phwu ]ZI]EH co quyen bidu quyert, chifm 0,06%
tnng st co phin

I'nnh Minh 1w

Ch ding RAm gifr va dwoo dy qu:,én 56.700 CP,
dai dz&n cho 56,700 pJ:uﬂu bidu ci quyén biéu
qu:rat chiém 0,14% téng sb cd phﬁu

B Tién Cong

Ch dang nam gitt va dirge ay Hu}m 16.300 CP,
dai dién cho 16.300 phieu bidu cd qu'ﬂ&n hidu
quvét. chiém 0,14% 1éng b cd phin

' Lé Thi Hi Giang

Cé déng nim gift va die Gy quyén 10.000 CP,
dai dién cho [0.0HK) |'II'I]"I5=I:I bin o qu:.'én hién
quyét, chiém 0,03% téng &6 cd phin

L& Phung Hing

Ci déngz nfim gifr vA duge Oy gu}'én 14-21I]I] i
dai dign cho 14 !ﬂﬂ_phiéu hidu co guyen hidy
quw‘:t. chiém 0,04% tong s g phin

L& Quang Khai

Co dong nim giir va dm;m uy quyen 13: :nIfH} CP,
dar didn chwo 13.500 l.rhlr.:u hl:u ly L|Ll_frl:!l1 bidu
quyét, chiém 0,033 ting 6 cb phﬁn

10

Ta Bi Cing

Cé dong nAm @ir va dugm uy quyen 3. 900 CP,
dai dién cho 3.900 phigu biu co qIJ}'En bigu
quyt, chiém 0,000039% thng 56 cb phin

11

Thai Quic Hiép

O ﬂﬁngﬁﬁm gitt 5.000 CP, dai dign cho 5.000
phidu bidu cd guyén bidu quyvéy chifm 0.01%
téng 56 cd phin

12

Nguvén Trin Todn

Ci déng nam gitt 2.000 CP, dai dién cho 2.000
p]lI.EiL'I I:I-Eu ¢t quyen bidu quyét chidm 0.01%

ibng s6 ¢ phin

13

Nguvén Xudn Ngoe

Co l;‘.lcmg ném il 2.000 CP, dai dign cho 2.000
ph:u:u b:tu cO quyen bicu guyét, chiem 0,01%

téng sé od phéin

1+

Trin Ngoe Chuong

6 déng nim gitr 2,000 CP. dai din cho 2.000
p}uéu blcu €0 quyen bicu quvet, chiem 0.01%
L“Elnﬂ s cih phin




STT Tén Ci diing Si ef phifu nim giw

Cé ding ndm gii 2.000 CP, dai dién cha 2.000

15 | Trinh Trong Thing p-luéu hié‘u ¢h quven bidu quvét, chiém 0,01%
tongz 50 cb phin
) Co dong nim gu] 1 {!ﬁﬂ CF, dai dign cho 14K
16 | Pham Vin Tha phn:u bieu o quyl:n hicu Et'll}"'l:l-. chiem
| 0,000025% téng sé b phin
_ Cé déng nim gift 500 CP, dai dign cho 500 phiéu
17 | Luu The Thinh biéu ef quyén biu quyél. chiém 0.0000125%
ting si ci ph
I - A 5
| If; t;:qng {sii ¢ phin ci quyén bicu 19.545.100




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DJCH V1J KY THUAT DAU KHI VIET NAM B¢ lip - Ty do - Hanh phiic
CONG TY CO PHAN |
DICH VU KY THUAT PTSC THANH HOA

Tharh Hoa, ngay [2 thang 5 nam 2023

BIEN BAN KIEM PHIEU
PAI HOI PONG CO DONG THUONG NIEN 2023

Dai hji di thong qua thé 18 bidu quyét va théng qua danh sich Ban kim phiéu

gf:m:
1. Ong Nguyén Viin Manh - K& todn trirdmg - Truimg Ban
2. Ong L& Quang Khai - Trudmng phing KHBT - Uy vién
3.  (Ong Trinh Thiramg Tién - NV phong TCHC - Uy vién
Két qud kiém phiéu nho sau:
I. 86 phiu phatra; 17 phién, dai dién cho  39.545.100  ¢b phén
2. Sophiéuthuve 17 phiéy, dai dién cho 39.545.100 ¢b phin
3, Sé phigu khing hop 18: ( phiéu

1. T3 16 ed phin bid quydt hop 18/cd phin ed quy @ biéu quy@t tham du: 100%.
Trong dd, so phitu hop 1§ cf két qud nhw sau:

1. Db vii nji dung: Thong qua bio cio hogt ddng cia Hi dbng quin tri
nim 2022 va Ké hoach ném 2023

- Sb phifu bidu quyét ding ¥: 39,545.100 Cb phin,
S0 phidu bigu quyet khong dong ¥ 0 C6 phan.
= Si phidu biéu quyét khéng co ¥ kién : (i Cé phin.

- T¥ 1 (%) cb phin bidu quyét dong v/Téng 58 cb phin cd quyén bidu quvét
tham dir hop: 100%,

2.  Pdi vi ndi dung: Thing qua bdo cio tinh hinh SXKD nim 2022 va ké

hoach SXKD nim 2023
- 86 phiéu bi¢u quyét ding v: 39.5435.100 Co phin.
- 86 phiéu biéu quyét khéng dong v 0 Cé phin.
- & phiéu bidu quyér khong co v kign ; il Cd phiin,

= T¥ I8 (%) e phin bidu quyét déng ¥/ Tong sb co phin cé quvén bidu quvér
tham dir hop: 100%.

3, Ddi véi ni dung: Thing qua bdo cdo kiém tra giam sit ndm 2022 va ké
hoach ndm 2023 efia Ban kiém soft

- 86 phidu bidu quyét dong ¥ 39.545.100 Co& phan.

L Mo



= 80 phiéu biéu quyét khong dbng ¢: (1 Cd phin,

- 86 phiéu biéu quyét khong co ¥ kién ; 0 Cé phin.

- Ty 1§ (%) e phﬁn hicu qu}'ét dﬁng :;'a"['l!rng adh ed phin co qu:,'én hiéu qu:,'él
tham dur hop: 100%:,

4. Dii voi ngi dung: Thing qua bdo cdo tai chinh ndm 2022 43 kiém todn

S0 phidu bidu quyét ding v 39.545.100 C6 phin,
54 phigu bieu quyét khong dong v: 0 Cd phin,
S0 phiu biéu qu:,ét khing co ¥ kién 0 Cé pm*m

T¥ 18 (%) ch pha.n hiéu gy 't dnng v/ Tdng sbh o phﬁn co qu:..rén hiéu qu:,éi
tharm du hl:lp 100%,

5. Ddi voi nji dung: Thong qua tir trinh vé viée Phwong dn phén phéi lgi
nhudn nam 2022 vi ké hogch Tai chinh nam 2023

= 80 phidu biéu quyét déng ¥: 39.545.100 CH phén.
-~ 8 phiéu biéu quyét khéng déng v: () Cé phiin,
- 50 phisu hitu quyét khang eb ¥ kién : 0 C6 phin,

- T¥ 1& (%) ¢b phén biéu quyét ding y/Tong sb co phin co quyén bidu quvét
tham dir hop: 100%.

6. DOi véi ngi dung: Thing qua vige lya chon don vj kiém todn Bdo cdo
tai chinh niim 2023

S6 phidu bidu quyvét dimg v: 39545100 Cd phan.
S phidu bidu quyét khong ding ¥ (0 C'd philn,
S84 phidu hifu quyét khéng cé ¥ kién : 0 Cd phiin,

T¥ 1é (%) cd phan bidu quyét déng ¥/Tong sb ¢ phin cd guyén bidu quyét tham
diy hop: 100%.

7. Dii véi nji dung: Thong qua to trinh sira d6i iéu 1& Cong tv nam 2023

- 86 phidu hiéu quvét ddng v: 39.545.100 C4 phiin.
- 86 phidu hifu quvét khong ding ¥ 0 Cd phin,
- 80 phidu biéu quyét khing ¢6 ¥ kién ; 0 Cé phin.

= Ty 1& (%) b phin biéu quvét dong ¥/ Tdng 56 cb phin cé quyén bidu quvét
tham dir hop: 100%.

8  Dii véi ni dung: Théng gua tir trinh siea ddi, bd sung Quy ché hoat
diing ciia Ban kiém sodt

- 8d phitu bidu quydt dong ¥: 39.545.100 Co phin.
- 8 phifu biu quyét khong déng ¥ {} Cd phan.
- 80 phieu biéu quyét khéng cd ¥ kién | (0 Cé phén,

- Ty 18 (%) cb phin biéu quyét ddng ¥/Tong sb cé phin c6 quvén bidu quyét
tham dur hop: 100%,

9.  Doi v6i ngi dung: Thong qua tir trinh vé nhin sy Hji ddng quin tri,
Ban kiém soat
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- S& phiéu biéu quyét ding v 39.545.100 Co phan.
- 84 phifu bidu quvét khong dong ¥ 0 Cd phén,
- 86 phiéu hidu quyét khing cé v kién : 0 Cé phén.
Ty 1€ (%) et phé.u hiéu quyét dulfung }."r'Téung sd ¢ ph:lin ca quyén biéu qu*_t-'ét
tham dy hop: 100%:.
10. Dii véi nji dung: Théng qua tir trinh vé thir lao va chi phi hoat ding
H{i ditng quiin trj, ban kiém sodt nim 2023

S6 phitu hitu quyet déng ¥ 10.545.100 C6 phan.
Sé phifu bidu quyét khing déng v (0 Ci phin.
- 50 phigu bitu quyéi khong ¢6 ¥ kién 0 C6 phiin.

- T¥ 18 (%) ¢d phin biéu quvét ding ¥/Téng sd cd phin cd quyvén bidu quvét
tham dir hop: 100%,
11. Két qua biu nhin sy HPQT va BKS

Ong Trin Xudn Tai 39.545.100 phiéu bau
- Ong Nguyén Minh Tufn 39,545,100 phieu biu

 Cin cir két qua kiem phicu, Pai héi cb déng thuimg nién nim 2023 cia Cong tv
C6 phin Dich vy K§ thuit PTSC Thanh Hoa da nhdt tri thong gua 11 ndi dung trén.
Bién ban nay duge lip thanh 03 ban va dugc thong qua tai Pai héi loe 17 gio 00
ngay 12 thdng 5 nim 2023,

T™M. DOAN CHU TICHH TM. BAN KIEM PHIEU




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU7 KY THUAT DAU KHI VIET NAM Bije lijp - Ty do - Hanh phue
CONG TY CO PHAN -
DICH VI KY THUAT PTSC THANH HOA

Tharh Hea, ngéy 12 thang 5 ndm 2022,

) _ BAOCAO )
VE TINH HINH HOAT DONG NAM 2022 VA
KE HOACH NAM 2023 CUA HOI PONG QUAN TR]

I.  TINH HINH THUC HIEN NHIEM VU NAM 2022:

1. Tinh hinh chung vé cing tic sin xuit kinh doanh:

1.1, Nhiém vy chung:

Nam 2022 vai nhiém vu tiép tuc khing dinh su nhit quin trong dinh hudng phit
trien cae dich vy 181 Dich vy Can cir cang va Logistics, Dich vu Co khi diau khi - Cong
nghigp, Dich vu thu lai dit - thu dich vy, Dich vy viin hanh va bio duong, song song 13
thie hign nhiém vy phat wién chuyén séu, ning cao chiit lrong, ham hromg k¢ thudt,
cong nghé ddi voi cae sin phﬁma'dir:h Vi cung EEIIFI ra thy truimg.

1.2, Thitredmg:

1iép tye khiing dinh chit hugng dich v, uy tin eta Cong ty duge khich hing/dbi
tic ghi nhdn nén cic méang dich vu chinh gitr vimg dwoc thi trimg truvén thdng, cic thi
truome mai cege mdr ring, cling chh,

Cic dich vu Cén cir cang, O&M cd su chuyen hién tich cue tir thi trzomg va Cong
ty i tan dung dirge tii da cie cor hii nhim bién lgi thé thanh hign thye.

[ 3. Cohoi va thdch thiec!

Co hji:

- La don vi thinh vién cias Tong cong ty PTSC, PTSC Thanh Hoa dugc ké
thira thuong higu, kinh nghiém quan 1y, dffmg thiri Iudn nhin duoc s quan tim, chi dao
sdt sao cia Tong cing ty.

- Nim trén dia bin KKT Nghi Son, tinh Thanh Hod duge Trung wong xic dinh
la viing trong difém phét trién kinh € - chinh tr - x4c héi va ban hanh nhiéu co ché, chinh
séch tru d8i, dfic thil nhim thic diy ting trudng,

- Pathiét 1ip duge he théng/quy trinh quéan 19, quan trj theo iéu chudn 150 va
thirémg xuyén cai tién phit hop véi véu ciu cia tink hirh mdéi,

- Xay dimg duoc ¥ thire chi déng trong cong tic dir bao v lép ké hoach.

- Da dinh hinh duge quan diém phat trigén bén vimg di d6i vai bao vé mdi
trudmg va ¢o trich nhiém véi cong ding - x3 h{i, song song dé ld 6 ¥ thic xiy dung
doanh nghiép giau ban sic trén nén tang vin héa PTSC, PVM.

e A=
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- Lan song chuyén dich dau tr vao Viét Nam noi chung va KKT Nghi Son 13
co hgi cho Cong ty phat trien cac dich vy 154,

- Nhu ciu eia Viél Nam vé hé thdng bon bé @é nhip/xudt dung mdihod clil,
nhién ligy, LPG, LNG ngav cing thng, vi vy cdc dir dn EPC vé bon bé, dtmg dng cd
tiém nfing phat trién manh.

Thich thire:

- Clnra xdy dyng duge hé théng cde Quy trinh/Quy ché quin Iy dyr dn khoa
hoc, tién tién, dong bé.

- Chura phét huy dwoe néng Iue 161 (Xuing co khi, ngudn nhén lge, dinh mire
KTKT) eia Iinh vire co khi.

- Gid xing diu ting cao: Gid xing diu ting cao va cd mdt 56 thin didm thidu
hut ngudn cung din téi chi phi logistics, chi phi SXKD ting lam anh hrdmg trire tiép
dén hogt dong SXKD cia Cong 1y,

- Gid vt wr ting cao va nhidy thid didgm chudi cung img vt tr, vt liéu bj din
ghy da 1ac dong bt 1gi dén mdt s6 die dn dén dén tién 45 kéo dai, chi phi ting cao.

- Nam 2022, cor bin Dich bénh Covid-19 45 dwoe kiém sodt nhimg lai gy khé
lchain khi nhidu du dn 16m tai khu viee Viing Téu tdi khai dong tré lai gdy thiéu hyt ngudn
nhin lee b tay nghé- Su canh tranh, thu hit nguﬁn lire véi Du dn Long Som dién bién
phirc tap. dfin dén chi phi nhiin cong ting dit bién.

- Dich vy clin e cing chiu s canh (ranh gay g3 W ede don vi kinh doanl
ciing nganh nghé trong khu vire. Bén canh dé, the dé ting trirdmg cla hing hoa trong
khu vue chim hon tde 46 tang trudng ha ting, Péy s& 12 khé khin trong déi han khi chira
thé ddu tr thém cdu cang mdi,

Piimg tnrdre nhimg eo héi vi thich thire ndu trén, voi quyét tim va né le cao nhit,
tdp thé Ban lanh dao Cong tv & chi djng dua ra nhicu giai phap dbt phi, quyét liét chi
dao, timg b thio gd kho khiin, tich eye tim kiém cing viéc mdi, duy tri di viée lam,
thu nhip én dinh, qua do cae khu vire san xudt, cic loai hinh dich vu déu duy 1ri dn dinh
va phat trién tit, nhidu hop déng mai dwoe ky két v trién khai trong ndm 2022 3 gop
phin duy tri diwge hre hrong lao déng én dinh ciing nhir ning cao hién qua s dung co
50 ha ti'ing,_ phargmg tién, thiét bi...

2. Tinh hinh hoat déng cia Hi déng quin trj nim 2022:

2.1 Vé qudn I theo chiic ndng nhigm vi trong Diéu 1§

Héi ddng quan tj da bdm sdt nghi quvét cla Dai hii ¢d ding thuimg nién nam
2022, ké hoach san xuft kinh doanh vi tinh hinh thire t& @& chi dao quyét ligt cic mjt
hoat déng cia Cong ty. HDOT @4 thye hign diy @0 quvén v trich nhigm guan ¥ Céng
ty, hd tre v tpo didu kién tot nhdt d& Gidm dbc, Ban diéu hinh thire hién chire ndng,
nhiém vu theo quy dinh.

1=t
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HBOQT luon thire hi¢n, tuan tha nghiem tae Diéu lé té chire hogt ding cin Cong
ty, Ngay 22/4/2022, Hi dong quin tri di t chic thanh cing Dai hai ¢b dang thuimg
nién ndm 2022: trong nam 2022 di tién hanh 04 cudc hop va da trién khai 13y ¥ kién.

55_thl quyét!
| Qu&_‘él d'_inh

1

212NQ-TH-HBQT

Ny

Niji dung

25/03/2022

Phé duyét quy tién lwomg Ké
hogeh ndm 2021,

ban hanh cdc nghi quyét, quyet dinh lién quan dén tham quyén cia Hi dong quan tr,
Céc nghj quyét’quyét dinh cda Hii déng quén tri:

Ty K |
thﬁ_n_g_g_‘nn

100%,

2

3

2H9NO-TH-HBOT

20142022

Phé duyit ki ban sira dbi HD
dicu chinh gia trj tam (mg nhién
ligu HBD s 314-2019PTSC-
TM/HD véi Téng cong ty Cd
]:nhﬁn Dijch vy K thufit Dau khi
Viét Nam,

T00%a

302NQ-TH-HDQT |

352/NQ TH HDOQT |

21/0472022

09/05/2022

| Phe duvét Béo edo

Phé duyét Ké hoach san xuil
kinh doanh ndm 2022 cia Cong
tv,

P ién cim
khi thi Dy an “Thigt bj bdo
duimg stm chim™

100%

100%

40INQ-TH-HPQT ‘

23/05/20213

Phé duvét ke hoach lira chon nha |

thilu Dy fin “Nhi edng vu phuc
vit van hanh v& m& ring cang
Nghi Som (ma1 doan 1)”

100%,

=l

4D7/NQ-TI-IIDOT |

432/NQ-TH-HBPQT

503/NQ-TH-HEQT |

240520022

Phé duyét Bao cao nghién cim
kha thi Dy dn “Thiét bj gia cing
cr khi™,

30405/2022

14/06/2022

diing dicu chinh théng tin tén
| Cong ty trong HD 50 314-
2019PTSC-TM/HD win Tomg
cong ty CO phin Dich vu K§

Ve vige Cong {ac can by,

Phé duyét ky ban stra déi Hop |

thuit Daukhi VietNam. |
100%

L EET

[ K2

| 550/NQ-TH-HBQT

10

S66/NQ-TH-HBQT

2462022

todn thuc hitn soat xét BCIC
bén nién niim 2022 va kiém todin
| BCTC nam 2022,

Phé duyét lya chon don vj kidm |

100%

sz omas

2E/062022

' Phé duyét! thé chip t3i san coa

Céing ty liam ti san dam bao 48
| k¥ hgp déng mé Han mibe tin
| dung véi Ngin hang TMCP
‘ Ngogi thimg. Vigt Nam - CN
Thanh Héa.

100%

11

TEINQ-TH-HBOT

16092022

Phé duyit ké hoach chi tra o tie
| nam 2021,

10

2.2, Vé tinh hink nhdn s trong Hai dong qudn tri:
Hién tai, Hai déng quan trj Cong tv gdm 04 thanh vién sau:

3
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Ong L& Vin Nga Chu tich HDQT.
Thénh vién HDQT/ Giam déc.
I'hanh vién HDOT/Phé Gidm dbe,
Thanh vien HEOT.

1

i fJ'ng Pham Himg Phiromg
3. Omg TéNegoe Thy

4. Ong Vi Thanh Khiém

2.3 Ve tinh hinh thwe hién ké hogch heat déng dé ra:

- Ddi vdi coing tic ti chire Bgi hi cd ding: HDQT da trye tiép chi dpo trién
khai ciing tac chuan bi, xdy dumg tdi liéu va 16 chire thanh cong Dai héi co déng thuéng
nién ndim 2022 cia Chng ty.

- Déi véi cong tdc trién khai cde ohi tigw ké hoach: HDQT da ciong Ban diéu
hanh chi dao trién khai k& hoach SXKD nam 2022, dé ra chirong trinh hanh ding va
nhitng gidi phap phit hop dé huy déng cic ngudn hrc, mé rong thi trrdmg. Két qud ey
thé nhir sau:

Thuye

Ke

Thu

I Ciic chi ticu ﬂ:;:;"i hi¢gn | hoach | hién RSI;’::“N TEI?;;};I
2021 2022 2022
1 | Doanh thu Tedbng | 74537 83900 | 953,60 | 113.66% | 127.94%
2 iﬁlé"h“a” WO | Toadng | 3947| 2000|2903 | 7a4d% | 73.54%
| 3 :-E!I?I.:E G BB ro b 602 |  3n05| 2746| TAI%| 3T
| . . .
g AR R — 0,10% | 926%| 686% : -
trén von didu lg
Ty suft Ioi nhudn
5 |twen vin chi s | % 730% | 7.08% | S21% ; i
hitu | |
6 | Diuta Ty ding 1757 | 365.28| 5942 | 16.40% | 338,19% |
g [Nop mgan sbch | ogane | a778|  1095| 1283 117.06% | 46.18%
nhi nunoc
Thu nhip nguw | Khing
, 7 7
& | Mg, | Péng | 17.00 thép hon 16,95 99,70%

- Cdng tic marketing, mo' rgng thj tricomg:

+  Bi vii dich vy Cang v Logistics: Bén canh chinh sdch cam két dong hanh
dai han, trach nhi¢m v hidu qua eling khich hang truyén thing, Céng ty da thire hién
nhiéu gidi phép: Néing cao chér lugng djch vy, ting ¥ trong co 2idi hod, ting niing sudit;
Tra lwomg khodn sin pham; Néing cao durge chit hromg marketing thu hit khich hing
mai; Dich vy Forwarding - Logistics phit huy dirge hidu qua t6i da trong céng tic phoi
hop voi khich hang tdp trung duge hegng hiang Ién hru kho, bii tao thudn loi cho vige
nang cao ning sudt Xust, nhép hang hod.

+  B6i vl dich vu co khi diu khi, céng nghiép: Trong nam 2022, Cong tv di
hodn thanh nhiéu hop ddng/dir én duge giao mai nhir: Hodn thinh gia cong ché tao phin
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biin v két cau phy trg cho dur dn Mai Dém;: Trién khai thue hién gii thau Duimg éng,
két néi gitta kho Anh Phit - NSRP; Trién khai thyre hién hop déng gia ¢fng ché tao Duct
- D én nhiét dién Viing Ang cho Doosan Viét Nam: TToan thanh [op déng thire hién
Lol than “Mo mai thong gio nha xwreng DY Giai doan 2 cua Chi daw tir VN Poly Hai
phong; Hoan thanh Hop déng thi edng 1p dat thiét bj tram khi cho Sanso tai Nhi may
Grang thep,. ..

Bén canh viée tip trung ngubn lue, khiic phye khé khin b tién d6 & nhimg Dy
an/gdi thiu dang trién khai, Ban du én co khi ciing di tich cuc tim kiém, tiép ein nhimg
Dhr anfgdi thau tiém ning cho ndm 2023 v cic nim tiép theo nhir: Goi thiu gia cong
ché tao Suction bucket thudc du an GREATER CHANGHUA OFFSHORE WIND
FAMRS 2204; Goi thiu gia cing ché tao Modul cho Téng thiu Samsung Engineering;
Cae gt thiiu thudc dir dn: Block B 0O Mon; Nhiét dién Quang Trach I; LNG Thy Vai;
Cée gdi thiu cia nha mdy NSRP,...

+  Bdivéi dich vu O&M: Nam 2022, dich vu O&M da c6 nhiéu burde tién tich
ere. Vide tring duge g6i thiu Turnaround 1in 1 ciia NSRP (TA-23) 12 thanh cdng 1én
nhit ctia Cong 1y ké tir khi mang dich vy O&M duge hinh thinh d3én nav, day 4 bude
tién dai trén con duimg phat trién vi khing dinh vi thé cia PTSC Thanh [16a déi vdi cae
khiich hing trong va ngodi nuwde trong linh vgre 0&M.

Trong nim 2022, Céng ty cling 43 thire hién chio gia thanh cong cho phan dich vy
bo sung theo véu ciu clia NSRP (Additional work): thay thé ong ndi nhip diu thi
Floating hose cioa SPM.: Hoan thanh va ban giao cho nha may Pam Ninh Binh cdc hang
mge eud cde go thau 3 kv Hop dﬁng trong ndam 2022: Céc gbi thiu khédc nhur: Tank
Cleaning, GRE/GRP. STGE4, STG Turning, SPM maintenanee, cung l:ﬁ"p spure parls
cho Nhit may lge hoa diu Nghi Son dang tiép tue trién Khai thue hién theo tién dé Hop
dﬁng.

Song song vai viée 1o chire trién khai an todn, hiéu qua cde géi thiu néu trén, Cing
v cling df tich cue tim kiém cdc cong vige vé O&M & cdc thy tnrérng bén ngodd nhu: Dhr
fin Hoa déu Long Son Ba Rja - Viing Tau, Nha mdy VNPoly Hai Phong, Nha méy dam
Ninh Binh, Nhi méy nhiét dién 2 Nghi Son, cde nhid may nhiét dién thuje PVN @& c6
thém doanh thu v mé rong kinh nghiém cung céip djich .

+  Péi véi Taw dich vu: Trong niim 2022 v&i viée tép tye trién khai cing the hd
try bao dirfng cac Cong trinh hang hai cla Nhia may NSRP va hd tro tuan tra, triec an
ninh, an toan khu vire gan biy, khu vige phao SPM. Tét ca dich vy déu durge thire hién an
todn, hiéu qué, ddp (g yéu ciu khich hing,

- Ddi i chng tic ditu tie vi xiy dung co ban: HPOT ludn xem xét, ddnh gid

diy d cdc yéu t& vé si cdn thiét, hiéu qua ddu tr trude khi thing qua; trinh ty, tha tuc
thire hién tudn thi cac quv dinh hign hanh. Trong nam 2022, Hai déng quan tri 3 phé
duyét: Bao cdo nghién ciru kha thi du 4n *Thict b bao dufmg sia chita”; Bao cao nghién
ciru kha thi dyr dn “Thiét bj gia céng co khi”,

\3°353/§)
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- Déi vdi cde hogt dpng khde: Neodi cac hogt ding cd wong ké hoach nam,
HBQT thyre hign cae nhigm v thirdmg xuyén thude tham guyén phit hep véi chire néng,
nhigm vy theo Biéu 1@ va phat sinh thye té wong qua winh hoat djng cua Chng ty, cu
thé:

+  Hoi dong quan trj da thye hign diy ¢ cong tic cung cip thong tin, céng bé
théng tin lién quan trong qud trinh diéu hinh theo quy dinh cta Ludt chimg khodn, Uy
ban chimg khoin Nha nude, So giao dich chimg khoin Ha Noi ddi véi Céng ty dai
ching, dam bio quyén loi cia cie co dong theo dimg Biéu 1é va quy dinh phip lujt hién
hanh.

+  HBQT da chi dao hodc trd 1 cic kién nghj ctia CA déng lién quan dén cic
van dé cb déng quan tim va quyén loi dwge hurdmg,

2.4. Giao dich gifta cong tv, cdng 0 con, cong ty do edng ty doi elning ndim quyén
kidm sodt trén 30% ra [én vin diéu 18 voi TV HDOT va nhilng agueoi od ién quan e
Thinh vign 36, glao dich gitte cdng ty va edng ty trong 6 TV HBQT Lo thanly vién sang
ldp hode ld ngreed quen Iy doanh nghigp trong thed gian (03 ndm g&ﬂ nhdt trrde thei
diém giao dich: Khong co.

3. Dénh gia hoat dong nim 2022;

3.1 Bdnh gia chung hogt ding cua Cong ty ndm 2022

Nam 2022, vii s quyét tim ciz Ban Lanh dao va CBCNVY, Céng ty i tin dung
nhitng thuin loi. khic phy nhimg khé khin, tim kiém céc co hid, huy dimg moi nguon
lye, tip trung chi dao didu hanh mét cdch quyét 1iét nhilm duy 1 vi thire higén 16t cac
djch vy, thire hidn tri¢t d& 1iét kiém chi phi nham ning cao hidu qud san st kinh doanh.
K&t qua hoat @jng SXKD trong nam 2022 nhir sau:

= Til cA céc hoat déng sdn xudt kinh doanh déu dam bao tuyét dbi an todn, sé
gifr 1am viéc an toan Cong ty trong nim 14 2,194,567 gib.

- HDQT ciing Ban didu hanh Céng ty chi dao quveét liét nhim duy tri, thyre hién
tot cac dich vu truyén thdng va me réng cac thi truimg mai pho hop vdi dinh hiréng
phat trién cia Cong ty hodn thanh chi tiéu doanh thu nim 2022 di dé ra.

- Pii song vit chit, tinh thin cia ngri lao déng duge duy 1w

Ngodi nhimg két qua da dat dugc trong nim qua. Cong 1y vin con nhimg khé khin,
han ché:

- Nim 2022, I3 ndm cd nhiéu kho khin, thach thire Iém d6i v cac dy an/goi
théu cla dich vy co khi, ddc higt 14 dy 4n Hoa ddu Mién Nam (Dy dn Long Son) khi
phai chiu nhiéu dnh hudmg béi the ding khich guan va chii quan nhu: khé ning quén Iy,
wién khai dy dn 1én, clng nghé khé con han ché, chi phi nhin lye va vt tr ting cao,
Ting thiu cb nhidu thay di vé thiét ké v vit tu cung cip khong kip thii cho thi cong....
Dur én chim tién d6 kéo dai, &m dong tién lén lam suy giam higu qua SXKD chung cia
todn Cong tv. Nguvén nhin cia vige chim tién dd. thua 16 duge xac dinh do chit quan
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vi cdic rill ro khing g tsde dioe trong giai doan dam phén vé trién khai Hop ding
ciing nhw hiu qua cta viée biing phat dich Covid-19, dich s6t xudt huyvél, don gia nguyén
vit lién tAng cao, nha thau phy dimg thire hién mot 56 hang mue, kho khan trong viée
huy dong nguon hee lao dong....

- Hiéu qua tdng lén tir cac djch vy khic khéng i bi 16 cho Dy dn Long Son
nén c¢hi tiéu lgi nhudn nim 2022 khéng dat ke hopch dé ra,

3.2, Hoat dong ciia cde Thinh vien Hoi dong qudn tri

Trong nam 2022, cic Thinh vién HPQT @3 tham gia diy di cie cuiie hgp va cho
¥ kign biing vin ban vé cic vin dé thude thim quyén v theo phin céng ciia HPQT véi
trach nhiém cao, theo nguvén tic ddc 1ap va cin trong vi lod ich cia cic C6 dong va sy
phit trién cia Cong tv,

Bén canh vi¢e thue hién v hodn thanh trach nhiém chung trong cac hoat dong cia
HDOT, cic Thanh vién HPQT da thye hién nhiém vy duge giao cho timg Thénh vién
voi ket qua cy thé:

- Chu tjch HEOQT 33 hodn thinh nhiém vy theo quy dinh hién hanh trong viéc
chi dao thure hién chuong trinh cong tae nam, phin céng nhiém vu &én cic Thanh vién
HEXQT; chi dao t6 chire cée cude hop, 1y ¥ kién bing van ban, ban hinh cic Nighi quy ér *
Qu:.n:t dinh ¥a cac vin ban khic cia HDOQT; chi dgo gidm sét Ban Gidm dic thire hién
cde Nghj quyét. Quyét dinh cia PHPCD, HDQT; chi dao, hd trg, don dde vige thye
hién nhi¢m vo duoc phin cong ela cdc thinh vién HDOT,

- Thinh vién HPQT duge giao phu trach céc linh vire SXKID d3 thye hién tin
cic trach nhiém litn quan dén cong tic quan tri, didu hinh ndi bd: wridn khai k& hoach
SXKD, gidi phap phit trién thi tnrome. tiép thi va cdng nghé, gdp phin quan trong vao
vige hoan thinh ké hoach loi nhudn nam 2022 cia Céng tv.

- Céhe thanh vién HBQT da co nhimg dong gop tich cuc trong qua rinh xédy
dimg va hoan thién cic quy r:hé.r’quy dinh guan Iy ndi bd chung; theo doi, gism sit viée
thire hién, tun thi cdc chudn myre quan trj doanh nghiép; gidm sit, ddnh gid cing tac
cdi tién hé théng quén 1y, edng tic giao dich, quan hé vai cac co dong, nha déiu tr v céc
bén [ién quan; phé duyét, gidm sdt che hep diing, giao djch vdi ngirdi lién quan theo quy
dinh.

- Ngodi viée thire hign cdc quyén vi nhiém vy theo quy dinh ciia Phép ludt hién
hinh, Diéu 1& Céng ty, edc thanh vién Hoi dbng quin trf thire hién mit s6 nhiém vip oy
thé nhir sau:

- : Che di
STT Thiénh vién Linh vye phy trich lim vide
Phy trach chung céng tac cia HBOQT. thay
miit HPOQT k¥ cac Neghi quﬁt, Qu:.-'ét dinh
. | v& cdc van ban thufc thim quvén cua

| | Ong Lé Van Nga | HPOT. % i
Truc tié]? chi dao cing tic xdy dumg va thae
hién chign hrgie clia Cong tv, |
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STT

Thanh vién

Linh vye phu trich

Ché 4§
lam vite

thire hién nhigm v quyén han dwge phin
CORE.

Bén ddc cdc thanh vien HPOQT trién khai |

I-d

E}ug Mham ITng Phuong

Phy trich chung cfng tde didu hinh sin xust
kinh doanh ciia Cong ty.

Thire hién chiie ning, nhiém vy cia Giam
die Cong ty - Ngwii dai digén theo phap fudt.

Kigm
nhiém

Lin

Ong To Npwe Thy

Gidm sit cOng tde didu d san xuat trong
dich vu xép d hing hia, cong tdc co' giGi
hda, ning cao ning suft trong linh vire kKhx
thic cing. )

Gidm sit cong tic an ninh quic phing, hogt
| dong dodn thé, hol ey chien binh, x& hia 1
thién vit hogt ddme phong tedo (i thao, van
hova, gian h vii cae doan the, 1 chirc chinh
trj %8 hii).

Giém sdt cong tde 16 chitc va phii hop v
¢de cor quan ban nganh 31 dja phuwong trong
cic hogt dng ndt chinh {an ninb, phong trio,
hogt dimg doan the, mao luu v.v).

Ong Vi Thanh Khidm

Gidm =it cong tic thuomg mai, thi tnrimg,
phét tri¢n kinh doanh & vin méng dich vy
oo khi. cdng nghiép, O&M.,

Gidm st linh vue ki thojt, phit tien cde
djch vy mdi cua Cong ty.

Kiém
nhigém

Kidm
nhigm

1.3 This lao vé chi phi hoat déng etig HDOT nam 2022

) Tién luwong, thit lao va céic chi phi hoat dgng cua HDOQT dwge thue hién theo ding
Priéu 1é Cong ty va Nghj quyét dai hii cd dong thuimg nién nim 2022, chi tiét thii lao
cua HEOT ndm 2022 nhw sau:

STT Hg v Tén Chire danh " Thit lao, phy cép va lyi ich
| Khic trinde thué (VNB)
1 Ong L& Van Ngi Chi tich HBQT l 074.791.137
2 | Ong Pham Himg Phiong | Thanh vién 1.013.959.137
3 | Ong Td Ngoe Thy Thanh vién 752,109,545
4 | Ong Vii Thanh Khigm | Thamh vién : 36,000,000

3.4. Bdnh gia hoal dong cua Ban Giam doe ndm 2022

Nam 2022, Ban Gidm die Cong ty di thé hién sy quyét lig, nd lye cao nhit trong
qua trinh diéu hanh hoat déng SXKD, sir dung hidu qud ede ngudn lire cia Cong ty, tuin
thil cdie quy dinh ciia Phip ludt, Didu 1& vi cie Nghj quvétQuyét dinh cia Pai hoi cb
déng, HDOT: HDQT dinh gid cao nd lie cia tip thé Ban Giam die gitp Cong ty PTSC
Thanh Hoa hoan thanh 16 nhigm vg ndm 2022,

. NHIEM VI VA KE HOACH TRIEN KHAI TRONG NAM 2013:




Trong nam 2023, du bao thi trudmg vin con nhiéu dién bién kho lrémg, bén canh
nhitng yéu 16 thuin loi nhat dinh vin con nhimg kho khin, thach thire di véi thi trsimg
truyén thong ciing nhur thi trrimg mad.,

Vi muye tidu phat trién dn dinh, bén vimg cde dich vu ¢t 16, ting bude ning cao
nang lyre, ndng lye canh tranh v chuvén nghiép héa ede dich vy, Tir nhitng két qua dut
duoe rong ndm 2022 vi cdc nhin dinh. ddanh gid co hdd, thich thire wong thivi gian tdi,
H{i déng quan trj d& ra chwong trinh cdng tic nam 2023 ahw sau:

I.  Phé duyét ndi dung chiong trinh va chi dao 16 chire Dai hii et déng thirimg
nién nim 2023 theo diung quy dinh cua Phap lujt, Bicu (& Cong tv.

2, Chi dao hoat dong sdn xuat kinh doanh:

Hé tro Ban didu hinh dé t6 chirc thye hién thinh céng cic chi tiéu ké hoach nim
2023 v cde ndi dung dirge Dai hoi ¢b dong phé duyét pho hiop voi chién luge phat trién
cua Cong ty.

Moi hoat dong SXKD voi thai db. tinh thén tin tim. chuyén nghiép, Trong d6 chi
tronge cac ol dung sau:

2.1. Nhiém vy tong quat:

- Phit trien d{t pha dich vu Co khi tré thinh dich vy mili nhon cia céc dich vu
et 1ai,

- Trién khai thinh cong goi thiu Turnaround lin 1 cho NSRP.

- Kin sing cdce gidl phip téi wohidu sudt sicdyng cdu cing. dim bio khii hrong

hang thing qua cing dat tén 4.5 wridu tin.
- Chi ding trong moi tinh hudng, vin hanh tyét ddi an toan, hiéu qua Ddi thu

lai diit phye vy NSRP.
Thire hién thimh edng ulul_'.-lf*n ddi s, tang cuimg dp dung khoa hoc, cdng

nghié tién tién trong SXKD,
- Hoan thién, ap dung hiéo qua cac b dinh mire kinh 1é k¥ thuat déi vai timg

djch v

2.2, Nhifm vucy thé:

4 Xdv dung chién luoe:

- Ning cao chit luong céng tde dir bdo v lap ké hoach.

- Xify dyng thuong hiéu Cong ty ghn lién véi thuong higu PTSC.

- X#y dymg chién luge phit trién timg linh vire va chién lwge tong thé Cong ty.

Xy dyeng nguin hee, céng nghé:

Do tao, béi diudng, thu hiit duge nhén tii dip tng yéu cdu phat trién bén

vimg, dii han cda Céng ty ndi chung, chd trong dich vu cd ham hromg k¥ thudt kho,

cong nghé cao.
Ap dung so db to chirc tién tién, hidu qua va ning déng. dinh bién lao dong

i .
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- Tihiptrung phét trién, diu tr dng b, o6 chidu séu vé cng nghé, ha ting, thiét
bi cho cac dich vu 18i.
- Py nhanh tidn 46 thire hign P& dn chuyén d4bi sb

& Vin hod doanh nghiép:

Ap dung riing i, ¢6 hi thng va higu qua Quy tic Van hod Cong ty. Quy téc Vin
hod PTSC v Cim nang Viin hod PetroVietNam vio culic .r.ﬁng vi moi hoat dfng sxkd
dén Lo ng i fao ddng.

- Nang cao, cling ¢f 1ong trung thinh cia Ngwid lao ding 85 vai Cong ty.

Hinh thinh vin hoa fmg i vol ngudi khae va (hién nhién nhur cach minh
mong mudn nhin dige,

- Ning cao nhén thire phét trién di déi véi bao vé mdi tuimg va b trach nhigm
viri edng dbng - 3 hii.

% Hé thing:

Xay dyng hé thing quan I¥ cho moi hoat ddng sxkd, dic biét cic dich vu cd hop
ding/thiri gian thi chng dai han, tich chit phirc tap, bj chi phéi bii nhidu yéu 16, ¢ nhitu
rii 10,...

Lign tye cai tién hé thong; xdy dyng duge hé thong dinh mire k§ thoat, hé thong
dénh gia khoa hoc vé higu suit, ndng suat,...

& Thitrwme:

- il vimg vi mé& rng thj trwdng dich vu cho NSRP; Cin off cang can o
nhimg giai phap dot pha vé cong nghé, ning xudt, an toan va mbi truimg d€ e6 duge vi
the 161 cho hang hod xuft khiu; Nang cao chit lugng marketing de som nam bit duge
théing tin cae du dn dau tr vao KET Nehi Son, dic bigt 1a cdc du dn vé hod diu, niing
hrong, cong nghiép,...;

- Quyét tim cao nhat cing Téng cong ty thing thiu cac dy dn tidm ning trong
va ngodl nganh.,

- Chu teong thi truéng nirde ngoai 8 xuft khiu cac ciu kign/sin phim co khi.

% Toi e hod eong cu ho tro;

- Tang cwimg cong tic kiém tra, giam sdt céc hoat ddng sin xudt kinh doanh dé
kip thor nhén réng cdc hoat déng tién tién, hisu qua, cing nhur ]qp thoi nhin dién i ro,
dura ra gidi phap phit hop va nhanh chéng thire thi nhim giam thidu 16i da tic ding xéu.

- Thyre hién danh pia higu qua cac dy an diiu ., dir én kinh doanh, tinh todn dé
phin b cdc chi Géu ddu tir phil hop, dim bio hodn thanh cong e du ur thew ic wye
tién ké hoach dé ra,

- Chi dgo sdu sdt, quyér liét cong tdc mé rong thj trirémg, tim kiém hop dng,
dich vy, dfc bi&t cac dich vy cd him hrgng k¢ thudt cao, cde dich vu cioa Nha may loc
ddu, cde dir an EPC. Ddng thiv hop tic chién luge vii cac doi tac cd ndng e, kinh
nghiém trong va ngoai nude dé phat trién, ma ring thi trremg céc loai hinh dich vy cot
li.
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3. Chi dgo Ban diéu hanh quyét liét thye hign tot cic gidi phap tiét giam i da
chi phi sén xudt kinh doanh, cy thé:

- Ap dung tHi da cor ché trd lwong khodn sdn phim dya tén dinh mire KTKT
di dugre thiét lip vao hoat dong sxkd néi chung, ddc biét 14 cée dir an,

- Thure hign 16t cong tae hop 19 hod, 161 wu va 16 hop ngudn e, Gét giam chi
phi,

- Xay dimng chinh sdch nhat quan, dong bd d& ddng hanh dai han, hiéu qua,
trich nluém vii dii e, khach hang.

- Thic diy phong trio sing kién cai tién k¥ thujt, nghién ciru k¥ céc du én
tham gia diu thiu dé cé giai phap hay, sing tgo vé tién 49, an toan, ki thudt vi gis dy
théu canh tranh nhim ning cao ty trong tring thiu, dic kiét 1a cic du 4n 1on trong nganh.

- Ra sodt lai cdc hang muc dau tir dé thure hién dimg. gifn du tu, mua sim céc
trang thiét bj chua thyre sir cén thiét. Thic #iy nhanh céc dir 4n cip thiét, cin phii ddu
e 3¢ dép ng duype ohu clo tue té ciing nhr don dio co bid khi thi redmg 561 ding teé
lai. Danh gid thid diém ddu tr phit hop dé d6n déu duoc xu hidng giam gia diu vio cia
nguyén vit Li¢u,

- Tép trung chi dao l':l:-;'.}' nhanh cac dy dn trong diem; Chu:r'én nhirgmg dy dn
Khu DVIIK Téng hop tai Nghi Som cda Tap doan cho PTSC; Dy an T4 hep, oo khi, bao
duding; Cac D dn kho bii: Cie dy an diu tr thift b ndng ha cho Clin ofr cang, diu tr
may moc thiét bj cho O&M va co khi,

4. Chi dao 1o chire kiém tra viéc twin thd Lugt Doanh nghiép, Bigu I¢ cong ty
vt céc guy ché, quy dinh clia Cong tv.

5.  Tang cudmg chi dao hoan thién cdng tac quan tri mi ro doanh nghiép. quan tri
i ro dy dn. Tié("p tuc hoin thién co ché, chinh sich, ning coo hidu qua céng tic quan ¥
cac nguﬁn lure nhir nhan luc. tai san, ng,uﬁn Vo,

6. Chi dao cac cong tac lién quan dén quan hé cd dong/Nha dau tir theo quy dinh
hién hinh nhim dim bao quyén lgi cho cde ¢b dong va cée bén cd loi ich lién quan,

7.  Bam bao thu nhip va diéu kién lam vige cho ngudi lao dong. Tang cudmpg chi
dao %y dung va niing cao chat lromg ngudn nhén lire,

CAC CHI TIEU KE HOACH NAM 2023

: = | |
STT CAC CHI TIEU Ponvitinh | K¢ "‘;;';2 i
1| Vin didu 1§ Tv déng 400,00
2 | Téng doanh thu Iy dbng | 100,00
3 | Lo nhugin trsde thud Ty démg 42,11
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STT

CAC CHI TIEU

Bon vi tinh

K& hoach nim

2023
4 | Loi nhudn sau thué Ty ding 40,00
5 | Déunr Ty ding 460,59
6 | Mop ngin sach nha nudc T+ ding 16,81
7 | Thu nhip ngudi luo ddng Trigu :]E'rjl.g Ersnzgm“;ﬁp ham

Trén ddy 14 Bdo cdo hoat déng cia HDOT Céng ty niim 2022 va Ké hoach hoat
ding nam 2023,

Kinh trinh Pgi hoi xem xét thong qua.

Nod nlifin:

Bai hii dong b déng;
HEN)T, BKS, Ban Giam &6c:
Cac PhingMirfmg,

L VT.
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VI KY THUAT DAU KHI VIET NAM Pie ldp - Ty do - Hanh phie
CONG TY CO PHAN
DICH VU K¥ THUAT PTSC THANH HOA

Thanh Hod, ngay {2 thang 3 ndm 2023

BAO CAO KET QUA SXKD NAM 2022
VA KE HOACH, NHIEM VU TRONG TAM NAM 2023

PHANT
TINH HINH THUC HIEN KE HOACH SXKD NAM 2022

I. Tinh hinh thie hign sdn xudit kinh doanh n&m 2022
1. ®inh gid chung:

Trong nam 2022, xung dot quéin sy Nga - Ukraine kém theo 46 12 cdc bign phap
trimg phat kinh t& manh cua phirang Tay ciing nhir nhimg phin (mg cba Nga @3 giy ra
tic ding tidu cye toan difn, siu sic dén kinh té thé gidi, Viét Nam va Cong ty Co phiin
Dich v K thudr PTSC Thanh Hoa (Céng tv) cling khéng ngoai 18, Cu thé:

(Gia xang diu ting cao: Do nguon cung xing ddu trong nirde midi chi dép img
e khﬂritlg 70 - 80% nhu ciu liéu ding. Khi gid xing diu thé gidi ting cing déng
nghia gia hi'tn;'.': diu trong nirde ting dan tdi chi phi logistics, chi phi SXKD ting lam inh
hirémg true tiép dén hoat ding SXKD cta Cong ty:

- Gid var tr ting cao clng vai viéc cam vén thirong mai ddi vidi mot 56 qu-fn:
gia va vung [inh thé lam ﬂln‘ gy rhuﬁ eung img vt tr, vit liéu cho viée thi cong cic
cong trinh céng nghiép din dén mii 56 dyr én chim titn 4 kéo dai. chi phi ting cao;

- Nim 2022, co ban Dich bénh Covid-19 43 duge kiém sodt nhung |ﬂl giy kho
khan khi nhiéu die 4n Iom @i khu vire Vilng Téu beit ddu tdi khéi ding trir lai vi tao sire
hat lao dfng tir Dy an Long Som, din dén ngudn lire bi bién ddng do don gia canh tranh
din 1 chi phi lao dr,lng ling cao vi tién d5 dy dn kéo dai;

- Gid ¢a cdc mjt hang diu vio cho sin xudt hing xudit khiu ang cao lam cho
cac doanh nghﬁ,‘p S6n xuat et xu hémg thu hep san xudt, do dé ngudn cung hing héa
xuat khau gidm. Thue té cho thiy luong hing héa xuét khiu théng qua Cing nam 2022
chi bing 95,26% s0 vi ndm 2021,

- Trude nhimg kho khan, thir thich d6. Céng ty da thye hién nhiéu giai phap,
t0 chirc trién khai nhidu chwong trinh hinh dong, phat ding nluéu phong trao thi dua,
huy déng mt;u ngubn lye, tip trung chi dao di¢u hinh mét cach qu:fel ]u:l ahim duy i va
thire hién tot eic dich vy, @i manh cic hoat déng marketmg tim kiém céc hyop ding
dich vy méi, thue hién triét dé tiél kiém chi phi nhim ning cao higu qua SXKD. Két qua
hoat déng SXKD niim 2022 nhir sau;

1.1. Doanh thu thye hign:

Doanh thu thye hign ndm 2022 dat: 953,60 t§ dong, dat 113,66 % so vdi ké
hogch nim,

1.2.  Lgi nhuiin thye hién:

L nhudn trirde thué ndm 2022 dar; 29,03 ty ding, dat 74,44 % so vai ké hoach
ném.
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Tinh hinh thire hién cac hoat déng SXKD nam 2022 chi tiét nhir sau:

Bvi: T dong
Ti 1§ TH n"':n'l'g an
.- Chid Thyc hign | Ké hogch | Thye hign | so véi KH e
L nim 2021 | ndm 2022 | pAm 2022 | nam 2022
ndim 2021
("s)
(1 2) @ | @a=33) | (5=30)
i Doanh thu (Ty lf&l:lﬂ} T4L 37 B3940 953 60 113,66% 127.944%
g g | Doanh e haat ding 735,19 £32,00 942,10 113.23% | 128,14%
| SYKD
Trong do:
_ | Dich vp clin &ir cing vi 237,58 224,79 244,97 108,98% | 105,11%
logistics
+ | Chinelr sing 163,03 128,32 17918 139,63% 109,91%
+ | Lopistics 74,55 96,46 65,79 68,20% 88,255
_ | Dieh vy co khi diu khi, 187,12 320,00 148 58 17.78% 133,045
cong nahicp
= | Thudich vy 150,73 137.00 206.61 150.81% 137.07%
_ | Drich vy vin hinh va bao 14336 11421 192,03 |68,14% | 133,04%
dudng (LI&M)
- | Dijch vy khic 20,56 36,00 46,61 137,80% | 2412
13 Dheacnads the £l Py W 10,18 7.00 11,49 164.41% 112875
3 Hhiad i ke
? | Lyi nhuoin trge thué 3947 359,00 29,03 T444% 73,55%
a Lq'i ﬂﬁ.ﬁ.ﬂ S Ih“é 36 52 3705 246 Td,li-.l"i:l- 7""133.}";
4 | Njp ngin sich 27,78 10,05 12,83 117,16% | 46,18%
Khing thap
Thu nhip binh quin 17,00 hon ndm 16,95
| (VND/ngurisi - thing) i s Lo

1.3. Biéu @4 so sanh cdc chi tiéu san xuit kinh doanh:
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BIEU BO TY TRONG DOANH THU THEO TUNG KHU VUC/KHACH HANG

Nha may LHD Nghi Son
Khu virc khac
|

Can cir cang

2. Bdinh gid chi tiét cic linh vire hogt ddng ndm 2022:

2.1. Dich vy ciin cwr Ciang va Logistics:

2.1.1, Déivai dich vy ean cie Cang

- Niam 2022, ruce nhing anh lu.u.mj:r cta lam phat, chién tranh Nga - Ukraina
v dfic biét 14 s siét chit room tin dl,mg d6i voi ﬂ'l.l truﬁ‘ng biit dfng sin, chng voi sy ra
divi va dura vao khai thic coa Cang T{:ﬂg hgp Québc & Gama, Cang Téng hop Long Som
&4 tang sy canh tranh va 1a nguyén nhin lam suy gidm hwong hing thing qua cang nhu:
Cliker, than, ¢4, viit ligu thép...do phai chia $é ngudn hing voi cdc Cing khic trong khu
virc,

- Su han ché vé ha ting k¥ thugt, &fic bigt 1a ha ting bén cang so voi cac don vi
kinh doanh ciing nganh nghé trong Ichu vyre (Téng chiéu dai bén Cang PTSC Thanh Héa:
390 m trong khi téng chiéu dai bén Cang Tdng hop Long Som: 500 m, Cang Quéc té Dai
Duong: 750 m, Cang Tong hep Quéc EE Nighi Sem la 1.547 m) la mét kho khén lon dii
vl Cong ty trong viéc ndng can nﬁng lirc canh tranh dap tmg yén ciu khach hang va mi
rong thi I:nr&rng trong niim 2022 va cdc ndm tiép theo.

- Tuy nhién, Céng ty da ting cuimg na.ng cao cing tdc quan 1§, dién hanh
théng qua viée xdy dyng lyi cic dinl mde kmll 1& - ky thudt va tiép tue thie hién giao
khodn dbi vai dich vy can e Cang da gép phiin duy tri fin dinh lrgmg hing hoa thong
qua cing so viri cde nim trude. Két qua dat duoc ddi véi dich vu ean et Cang, cu thé:

- Khéi hrgmg hing hoa théng qua Cang trong nim 2022 dgt 4.359.119 tin bing
123,22 % 50 viri ké hoach nam 2022 v bﬁng 99,82 % s0 vdi cing k¥ nim 2021, trong
da:




+  Hang xuat nhép khau dat: 2.739.883 tan, chiém 60,10 % san lrong hing hoa
thing qua va bang 98,24 % so vii cing ky nidm 2021.

+  Hang noi dia dat: 1.819.235 tan, chiem 41,11 % san luwong hang héa thing
qua va bang 104,35 % so vdi cing ky nam 2021.

SAN LUQNG HANG HOA
(Tridu idn)
ERE [&‘E ore8 | cing | Cing | Cing [Eans C:ing

; : Fama Thng

Hoa CT)
1 |Thangol | 0357 | 0786 | 0,906 0| 2,049
2 | Thang02 | 0,194 | 0370 | 0,568 0 | 1132
3 |Thang3 | 0431 | og02 | 0800 | 0045 . 0 | 1878
4 |Thing4 | 0324 | ogen | ozs0 | 0134 : 0 | 196
5 |Things | 0503 | os2e | 0779 | 0180 : 0 | 229
6 |Thanzt | 0361 | 0655 | 0476 | 0158 : 0 | 1.6%
7 | hine? | 0402 | 0522 | oam | 0270 | opss | o | 1720
8 |Thing8 | 0378 | 0388 | 0472 | o245 | 043 | o | 1.5
9 |Thing9 | 0425 | 0625 | o411 | o210 | o | o | 1,700
10 | Thing10 | 0333 | 0458 | 0399 | 0200 | 0032 | 0 | 1422
It |Thingll | 0408 | 0523 | 0436 | 0218 | 0056 | 0 | 1,641
12 | Thing12 | 0411 | 0465 | 0423 | 0226 | 0035 | 0 | 1584
TONG CONG: | 4559 | 6787 | 6817 | 1912 | 0291 | 0 | 20366

Bang I Bang so sanh san heomg hang hoa thorg qua cdc cang nam 2022
21.2 Déjvdidichvu Logistics:

Trong nam 2022, cic bd phin trong Cong tv di phii hop thuce hién thianh cong
dich vu Logistics cho gdi thau Air pas Duct, eu thé: van chuyén vit tir tir Dung Quiit -
PTSC Thanh Hoa, vin th.l}’Ell thinh phﬁm tir FTSC Tha-mh Hoa - Nhiét dién Viing Ang
2. Neodi ra tiep tuc nghién ciny, 1am viée voi khich hing dé thue hign chudi logistics cho
céc hing hda qua cing nhu: vin ép, quing tir Lao, gb vién nén.

Cd thé nai trong ndm 2022, linh vire cdn o Cang va Logistics 1a diém sang, dong

gop lom véo két qua SXKD cia Cong ty, cu thé: Doanh thu dich vu cén cir Cng wi
Lagistivs nim 2022 dat 244,97 o ding, bdng 108,98 % ké hogch nim va bing 103,11 %
50 vai nam 2021,

2.2. Dich vy e khi diiu khi, céng nghiép:

Niim 2022, la niim e6 nhiéu khé khin, thach thire 1on d6i véi cic dy dn/goi thiu
ciia dich vy co khi, dic bigt 14 dy dn T hop hoa diu Mién Nam Viét Nam (Dy dn Long
Som) khi phai chiu nhidu anh hwéng bai tie ddng khach quan vi chd quan nhir: Chiu édnh
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hréng do dich bénh Covid 19, vat tr sat thép, nhién ligu tang gid phi mi ... sau dich
bl:-nh con gip khé khan trong edng the huy ddng nguén lao ding do cde gfll thiu cla
nhieu dir an dong lopt khoi dong tror lpi, tir 46 da tgo ra sive hit ngudn lao dimg lim din
dén gap nhién kho khiln trong vige huy ding nhin hre trién khai dir an. Cu thé:

Boi vai dy an 10 hgp hoa diu Mién Nam Viét Nam, Cing 1y vin dang bam sat
huy ding t0i da ngudn lye hé tro Ban dy dn Long Son dé diy nhanh tién dé thi cong.
sém hoan thanh va ban giao cho Chu diu e, Tién d§ tong thé cia dy én dén hét nam
2022 dat 98%. trong do: Hang muc SMP dat 96%, Hang muc EPC Tank dat 100%. Du
an chim tién 46 kéo dai, &m dong tién lom Jam suy gidm hiéu qui SXKD chung cia todn
Cong ty. Nguyén nhin ciia vice chim tién dé. thua 16 duoe xdc dinh do cie mii ro khéng
lirémg trude droe trong giai doan dam phan va wién khai Hop déng ciing nhw hiu qud
cla vige bing phat dich Covid-19, dich sét xuft huyét, don gid nguyén vt liéu thng cao,
nhd thiu phu dimg thyre hién mét s6 hang mye, kho khiin trong viée huy ding nguon lye
lao déng... Ban Gidm dfic va cdc Phong ban trong Céng ty thoi gian qua ludn bim s,
huy ddng tdi da nguun Iure hd tro Ban dir in Long Som dé dﬁv nhanh tién di thi cong.
'Eu&m 504t han ché i da cdc chi phi phét sinh, phﬂ.n diu hodn thanh cde mée tién dp do
Téng thay TPSK véu cin @€ nhin dwge 6 tritu USD thedng va som hoan thanh dyr éin dé
bdn gizo cho Cha diu o,

D6 voi ede Dir dn/poi thau khée thire hign trong nam 2022 nhur: Dir én Nam song
Hiu, du an Nhiét dién Long Phi, dy én Tango,... déu di hodn thinh va nghiém thu, ban
gino cong trinh cho Chi diu tr trong thang 12/2022,

Bén canh nhitng f]g: an/eoi thiu dﬁ vi dang thire hign trong nam 2022, dé c6 cong
Vige tlep noi cho nim 2023 vé cdc nim ltep then, Cong ty dang ltép cédn va chao gia cho
mm s0 dir 8 .J.nfgni thiu; Ir an dién réc Bic Ninh; r dn Whigt du,n [:luﬂng Trach 1; D &n
gia cong ﬁhc tzo subtion bucket — Nha may dién gio: Gol thiu khe bin Anh F"hﬁ[ e
rong; Goi thiu Ela cong ché tan Module cho Lurlg thiu Sam3ung Engincenng ..

Dwoanh th dich vy co khi ndm 2022 khéng dat so voi ké hogeh do cde nguyén
nhan:

- Mt 56 die in/gdi thiln do dnh huémg bai cie diéo kign khich guan - chii quan
nén chit ddu tir 43 gidn tién do trién khai so v ke hoach ban diu;

- Anh hudng cda dich bgnh Covid 19, gié nguyén vit li¢u ting cao va kho
khan trong viée huy dong ngudn lye fao djng sau dich bénh din den cic dyr dn/goi thiu
bi chim tién dé: i

- MGt s goi thau da hodn thanh trong giai doan cudi ndm 2022 nhung vin
chua duoc khach hiang nghiém thu, thanh todn:

Doani thu dich vu cor khi ddu ki, cong nghiép nam 2022 dar 248,88 v ding;
biing 77, T8% so voi ké hoach ném vé bing 133.00% saveéi nam 2021,

2.3. Djch vy v§n hinh v bio dwéng (O&M)

Trong nam 2022, dich vu vin hanh, bao dudng va ska chita O&M da ¢ nhidu
burére tién tich cye. Doanh thu mang lai cho dich vp O&M niim 2022 dgt 192,03 1 d%rng
bing 168,14% s0 v ké huauh nidm tang 23,34 % so vdi thye hign nam 2021, Ngodi thue
hién an todn, ddm bio chit Iugmg céc gdi théiu bao dudmg sira chita cho nha ma} NSRP,
Céng ty con cd nhidu Dip in‘gdi thiu & nhitg thi tirdmg xa dirge ky mii. Cu thé:

B véi i thau Tumaround Tan 1 edia NSRP (TA-23): Ngdy 20/05/2022 Cang ty
da ky Hq:rp ding vai NSRP, Viéc tring dwge goi thiu TA-23 13 thanh cong ldm nhit cia
Cong ty ké tir khi mang dich vy O&M dwoc hinh thanh dén nay, diy 13 budce tién dai trén
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con drémg phat trign vi khiing dinh vi thé ciia PTSC Thanh TToa déi véi ciic khdch hing
trong vi ng-:u’u nwée trong linh yye O&M.

Em v goi thilu E&I Hb didu hoa coa NSRP: Cong 1y da thp trung ngudn hre day
nhanh u-:n do thi cong. hoan thanh va ban giao Uhi dau tr trong thang 12/2022,

Didi vai dich vu bao dutmg ngoai khoi cde cong trinh hang hai NSRP: Tiép tyc
thuc hién an todn, higu qui cie Hop ding bao duiing sira chita cic cong trinh hang hai
clia NSRP,

Cong ty di thyc hu:n chio gid vi dam phan thueng mai thanh cong cho phﬂn dich
vy bé sung theo yéu cau cia NSRP (Additional work): thay thé nng noi nhap dau thi
Floating hose cia SPM, hién dang trong qué trinh thyre higén tha e kv Change Order,
Dir éin bét ddu dure thic hign tir thing 12/2022.

Ddi vii nha ma} Blam Ninh Binh: Cﬂng ty 43 hodn thanh va ban giao cho nha
may E'.'a.m Ninh Binh cdc hang myc clia cdc goi thiu 48 kv Hop dbng trong nim 2022,
Hién 1ai dang theo dai, P]'Jf:] hop véi nha may trong thai gian bao hanh va theo df cong
tac thanh quyél todn phan phat sinh con lai.

Cae gbi thau khae nha: Tank CIeanmg_ GRE/GRP, STG#4, STG Tumning. SPM
maintenance, cung mi]:r spare parts cho Nha may loc hoa dfiu Nghi Son dang tiép tue trién
khai thyre hign theo tién d§ Hop dnng

Song song viri vige Ti] l.hm. trién khai an todn, higu qui cde gh thiu néu trén,
Cong tv dang nEp tuc bdm sat ké hl:u;lc:h ca NSRP., Pam Ninh Binh, NS2PC, Micco TB.
GE dé tham gia chdo thiu cdc g6i thiu Dailly maintenance va ddu thiu lai goi GTG,
chio gia cung eap rotor cho STG4, 1am sach va thao STG3,... Bén canh do chng tic
Marketing va du thiu tiép tae dwge thie hign nhur g6i thiu bio dutmg lifting cho
NSZPC. bao dudmg motor cho NS2ZPC,

. Doanh thu dich vit vdn hanh & bao dwimg trong nam 2022 dat 192,03 iy ding,
bang 168,14 % ké hoach ndm va bdng 133,93 % su véi ndm 2021,

2.4, Tiu dich vu:

_ Trong ndm 2022, Doanh thu dich vu tau ndm 2022 cd puic ting rromg cao S0 vl
ké hoach nim 2022 vi thuc hién ndm 2021 14 do gid xing ddu ting va gilt & mic cao
trong thiri gian dai din toi doanh thu kinh doanh nhién liéu goi thiu ting cao, cu thé;

Cong tv 44 hodn thinh ding kiém trung gian cho &8 tan lai dat va dén thanh
chng, tLl}"l%I @i an todn 33 chuvcn tiu VLOC. 1160 chuycu tau hing cdp/dii cang NSRP.

Tiép tye trién khai cong tic b trg bao duimg cae Céng trinh hing hai cia Nha
méy NSRP va hE trg tudn tra, e an ninh, an todn khu vire gén bir, khu wire phao SPM,
Tét cd dich vy déu duge thyre hién an todn, higu qui. dép tmg yéu cdu cda khich hing.

Negdy 06:/11/2022, Téng cong tv di td chire chdo mimg 2 triéu gitr lam vide an
toan cia D an Cung cﬁp Dich vy hing hai phye vy Nha mdy NSRP.

Doanh thu Tiw dich vu trong nédm 2022 dat 200,00 ding, bing 145,90 % ké
hogeh ném v bdng 132,68 % so vdi ndm 2021,

2.5, Dich vu khae:

Céc dich vu cho thué kho hm, kinh doanh nhién li¢u, cin vd giao nhin hing hda,
dich vu cung cip mrdc ngot, nhu yéu phim, v& sinh him hing... vin duge trién khai vai
cdc khach hang cd nhu ciu.

Doanh thu dick vu khic trong ndm 2022 dar 496! o ding, bang 137,80 % ké

hogeh ndm vi bang 241,29 % so vdi ndm 2021,
3. Cong tac din tu:

FEL B T



Vi sur quyét tim va nd lyre virgt 18n nhitng khé khin con [nn iai, trong nam '-'[l'”
PTSC Thanh Héa di ¢6 nhimg dijt phi vé cong tac dau tr phit trién | cling nhu ﬂl&ﬂ
nhitng nit rhﬂt ddi vdi cde dir 4n x8y dung co ban dang gdp vuong mic (rong sul nineu
n&m quea v thng zid trf gidi nglin déu tur trong nim 2022 dat 59,42 tv ddng dat 16,27 %
ké hoach.

Trong di:

3.0 VE diu tu xiy ding co bin:

3.1.1 Dy dn Dédu tr khai thac cang va dich vy dau khi tong hop tai Khu kinh i:_.
Nghit Son:  Negay 26/10/2022, Tap doan ddu khi Viét Nam @8 cb vin bin so
6146/DKVN-HETV giti Vin phong Chinh phi béo cdo lim rd thém cac néi dung theo
quy dinh tai Khodn 1, Pigu 13 Nghj dinh so 39/NBD-CP ngay 18/6/2022 cia Chinh phi
vi& Quy ché lam viée cla Chinh ph.

3.1.2 D dn Nha cdng vu phye vy viin hinh va mé riing cang Nghi Son:

Sau hon 10 nam ké tir khi dioe cAp Gidy chimg nhén dau ur tir nam 2011 dén nay
Dy én 2 va dang duge trién khai dau tw d:ﬁng b§. Hién tai, hang muc hy ing k' thuit
hao gom: san né, c.ﬁp thoat mude, dién ngoai nha, giao thong ndi bo da dge thi cong
hoan thanh. Wha thdu dang trién khai tiép theo hang muc Nha diéu hinh theo thiét ké d3
dirge phé duvét cling nhy trién khai thi tue déiu tu ¢ho céc hang myc edn lai nhuw: Cur x4
3 ting, Héi tnrimg va Canteen. ..

3.1.3 Duran Td hop co khi-bao dutmg:

Dy én d& hoén thién quy hogeh chi tidt iy dung ty 1§ 1/500, trich Iye ban do khu
diit v bin giao méc. hd so lién qur:m cho H dung bii thirimg giai phong mit F:Iﬁng dé
théng bio thu héi dit, xdc dinh ngudn goc dit va thye hién chi trd boi thutmg theo quy
dinh. Tuy nhién. do ké hoach sir dung @it niim 2022 cia thi xA Nghi Son (trong d6 bao
ghm Qi cda dy én) chua duge UBND tinh Thanh Hoa phé duyét nén Héi dong chura e
cor &y trién khai. Hién tai, Cong tv dﬁ bdo cao UBNI tinh Thanh Hoa, UBNIL) thy x&
Nghi Son, Ban Quan 1¢ Khu kinh (€ MNehi Son & Khu cong nghiép xin phe duyet ké
hoach st dung ddt di viri D dn vit cfip nhit vao ké hn@.r;ll sit dung ddt ndm 2022 cia thi
% Nghi Son. Tuv nhién, hién tal cdc nginh lién quan vin chira thyre hién durge.

3.14 Dirdn diu tw xdy dung ning cao ning lic kho/bli cho djch vy cin o
cang va Logistics:

Nim 2022, Céng ty da hoin thanh diu tir ndng cdp va dua vao khai thac sir dung
2.2 ha bai. dip tng kip thiri yéu ciu cua khéch hﬁ.ng_ Song song d6, trién khai diu te
néng chip 2,1 ha hg ting thi ¢6ng cho xudmg khi, dy kién hoin thanh va dua vao sit dung
vao diu nam 2023,

Ngodi ra, codi nim 2022 Céng ty cling dang té chire trien khai déu tur 2500 m?
nhi kho v hinh thire ty thye higén d6i véi hang mye két cdu thép droe gia cong, ché tao
tai xrimg.

Tﬂ.rrjg gidk tri giai ngdn ddu tie xdv dung co ban ndm 2022 dat 33,59 o déng, dar
[8,49 % ké hogeh ndm 2022,

1.2 V& cing tde diu tw phicong tién, thiét bi.

Irong nim 2022, cﬁng tic diu tr ning cao ndng lue phuong tign, thiét I'l'I drgre
Céong ty dic biét quan tdm. cic phuong tién, thiét bi dfin tr déu 13 nhimg thigt bi G:lp thist
duotc Cn:rng ty tru tién diu tu va dua vio phuc vy SXKD kip théd, phat huy hi¢u qua
nguon von diu tr. Cy thé:

- Hodn thanh déu tr va dwa vao sir dyng 01 xe ning 25 tin, gop phﬁn nang cac

nang lye xép div ¢ho can cir cang, dic bigt 13 xép diy hang ton cudn.
f




- Hoan thinh diu tr va dua vio sir dung cidc thiét bi gia céng co khi, thiét bj
phye vi cho céng tde O&M da lam thay dbi dién mao va ndng cao nang luc gia cong.
ché tao cho Xuimg co khi ciing nhu xuéng O&M duge khich hang, di 1dc trong va
nizodi nude danh gid cao,

Tang gid tri gigi ngdn doi voi cde thiet bi cdp thiel, wu tién daw te dat 33,89
déng dat 100% ké hoach,

. Cong tic khic:

1. Thwong maivi thj truimg

Tiép e thng cuimg cong the marketing va thu hm khéch hang cd nhu cdu sir
dung L co trong tii 1ém dén 70.000 DWT gidm thi vio ‘cep dﬂ hing héa. ‘:nun;_. SO,
trién khai higu qua dich vy clinyén tai tai kv neo € thu Lt uguda lidng vio cang PTSC
Thanh Hoéa.

Tiép tyc ting cuim glgmﬂ- dién vii NSEP dé mé ring pham vi cing viéc car: gm
thiu ma Cong ty dang trién khai thire hién ciing nhu gia han hop dnng cac goi thiu hiét
hgn wong thot gian 1.

Cha dong phm hn‘p viri phimg Quan [y By fur Ban quan [y Khu kinh té Nghi Som
dé tiép cdn thiing tin céc nha diu ar vao Khu kinh & Neghi Son dé marketing cung cip
djch v,

Hé try cde khéch hang co khii hrgng héng hoa xudt nhap khiu ldn, 6n dinh, Tim
kiém, md ring thi trrdng xudt nhip khiu hing héa, qua dé chi ddng ngudn hing hoéa
cho cdn cir cang.

Tiép tye ting cuimg cling tic Marketing, b sét ké hogeh cia nhd miy NSRP,
Nhi mdy Nhigt dign Nghi Son 2, Bgm Ninh Binh, Micco Thii Binh dé tham gia chio cac
g6 thau Dail I:_r' maintenance, sira chira ﬁng GRE/GRP, STG, chio gid cung c&p rotor cho
5TGH4, cung cap spare parts cho NSRP, v.v.

Chi dgng va tich eye ph-u:u hip véi cac don vj manh trong nirde efing nhy ting
cwrémg hop téc quoc € & tim kiém co héi tham dy thiu cic gdi thiu cung cip dich vy
vin la thé mgnh cia Cong ty, Tong cong tv vi cic don vi thinh vién, Trong dé, cha
trong cac goi thiu vé& dién gio, bao dudmg chuyén sdu, duy tu nao vét cic tuvén tuﬁng-
cdc goi thau vé cung cap dich vu héng hai, spare parts. ..

2. Nhin si, tién lrong

Tiép tue thue hién co ché tra luong khodn cho dich vu cin cir cing, gop phin
nang cao trdch nhigm. tinh chii déng trong céng tic marketing tim kiém khich hing. qua
dé néing cao higu qua khai thac cang.

Sir dung chinh sach dai ngd hop ly dé thu hat ngudn nhin lue chit lirong cao vé
1am vige cho Cong ty, dac biit 1a ngudn nhén hre cho cde load hinh dich vu O&M va dich
v Car khi.

Nghién efr t4i cau tric 16ng thé Cong ty dam bao tinh gon, hiéu qua, phit hep v
didu kigén vl tinh hinh phit trién cia Cong ty trong giai doan 1.

3, Pao tao va phat trién ngnon nhin lye

Duy trl cip nhit cae k§ nfing va kién thire mdi cho CBCNV, djc hiét 4 chc kién
thirc vé& phdp ludt chuvén mén, ddm bio cae hoat dimg chuvén mdn téin thi quy dinh
phap luit. ]
Téang cuimg cong téc ddo tpo ndng cao trinh df chuyén mdn v k¥ nng tay nghé
cho nguctl lao déng thimg qua viée dao 1o kéw clp tai noi sin xudit, Trign khai t6 ehirc
dio tao ndi bé: an todn co bin cho ngwod lao dong, ndng cao tay nghé th vin hanh, tin
hoc van phong....

K2 Zvs 8.6 v840



}ia} dung v dio tao dii ngd k& cin 1am ngudn ian: cho Cong ty, cing e v phat
trién nén tang viin hoa doanh nghiép theo hudmg chuyvén siu, chuyén nghiép.

4. Ansinh x@ hgi, hogt dgng caa cac t6 chire doan thé

Té chire trao qua Tét cho cic dia phuong diéu kién kinh té con L:hu khin.

Phat dong Tét trong ciy nhin dip dfu xudn ndm méi va dige it e cic CBCNV
trong Cong ty tham gia hudng img nhiét tinh.

Phit déng phong trio “rén luyén thé thao — ndng cao sic khoe™, Cong ty d1 16
chire thinh cing “Héi thao Chio mimg k¥ niém 13 ndm thanh Cong 1v™ nhim ning cao
thé chit va tinh thin ciing nhir tao sin choi lanh manh, giao heu hoe hoi cho CBCNV,

Keét hop chit ch® véi cde 16 chie Ding, Céng doan vt PBoan Thanh nién trong
cong the SXKD va cham lo dii sdng vt chit, tinh thin cho CBCNV, thue hign tét quy
ché din chu,

5. Hé thing quan I¥ Sive khie - An todn - Chat lwgng — Méi truimg

Ap dyng he thimy guan 1y lich hop sie khoé an toin mdi iroeong chit L lugng theo
céc tiéu chudn IS0 9001:2015; 1SO 14001 2015, 1SO 45001:2018 vao thye TJE‘-n

Céng tac an wan lao ding, vé sinh méi treéme, phong chéng chiy nd droe kiém
tra thutmg xuyén, chit ché, dam bao tuvit ddi an todn trong SXKD dijch vy, Ric thai
sinh hoat va ric doc hai dwge thu gom. quan Iy va xi Iy theo ding quy dinh.

6. Cing tac chuyén doi so

Trong ndm 'TEF?*E. cuﬂg lac chuxén déi sd duwge coi Id mdt nhid¢m vy trpng dm i
Vi Ban chuv&r! ddi s6 cua Ccme, ty. ’.F.'Iv:rs nay. Céng tv 43 tnén khai duge mt 56 ph’lt‘l.
mErn mang lgi hifu qua ding ]il: p-hm, vy cdng tic quan 1y vi didu himh hoat dong SXKD
A trong dé an chiyén i lin ona Cong ty, cu 1hé:

I'han mém guan Iy, didu hinh vin ban va kv s6: Phin mém quan Iy diéu hanh vi
k¥ 30 ddm bdo an todn théng tin viin bin, ddm bdo tinh phip ¥ cla vin han trén mdi
tﬂmng mang gﬁ]‘: phﬁn piam th.m gian, chi ph: ¢ lai, '[I'H]r ddi tic phm‘:g 1& 16i Tam viée
tir giai guyet cong viéc wén gidy ti sang g:m quyét cong viée trén méi trromg dién
giup niang cao chat lun:mg, higu qud, ning sudt lao ding, giam théd gian v tiét kigm chi
phi trong phue vy chng e vag e Tug bl oda Coug ty.

Phan mém ké todn tii chinh Fast Business Dnlum Phan mém da durere trién khai
vl dua véao st dung tir 01/01/2022. Pap tmg cée yéu ciu bo cdo quén i} phyc vy cong
tde digu hamh, xir ly thong tin tii chinh nhanh chong nhir ké todn tdng hop, ké todn von
hing tién, cing no phai thu, céng ng phai tra, quan If TSCD, CCDC, gqudn 1v dy ﬁ.ﬂ bio
cdo 131 chinh.ddng tién, Idp ngln sich, bdo cdo thué...dé Ban linh dao ra quyeét dinh
chinh xéc kip thisi,

hﬁng cdp hé thing phin mém quin ¥ Khai thic cﬂnggl Phing DDSX, Phﬂng
T'En.rmkg mal va Phung TCHC 43 lam viée vai nha cung cip phiin mém dé xéc dinh véu
chu béao tri, chinh sira ning Lﬁp chire ning nhu: Bién ban ket todn gmu hing vai tin, bio
céo tally kho bai. bin ban két todn kho bii. danh muc phirong dn xép d@, hién ban két
todn tau, bdo cao ‘tﬁng hop ling hoa thing qua cang (bao cao quan tri). san lrong tinh
lrong. két ndi phin mém tram cén v&i Hai quan két xuft hang xuit nhip khiu,

7. (Cii tién, sang kién

Thire hién cong tic sang kién, cai tién toan Tl.:mg céng ty, Céng tv 43 vi danp né
lye phit huy cdng tic sang kién, cai tién v dat dwpe nhidu thanh tich ding ké wop phin
néng cao hidu qua, tiét kiém chi phi trong cong téc hoat déng sdn xuit kinh doanh tai don
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vi. Hién tai, Cong tv da thye hién duge 96/87 sing kifn cai tién dat 110% so vdi ke
hoach nim 2022, Tdng gid trj lam lgi dat 2.775.496.320 dbng.

PHAN 11

~ KE HOACH, NHIEM VU TRONG TAM
VA CAC GIAI PHAP THU'C HIEN TRONG NAM 2023

. Muyc tiéu ting quat va cdc chi tiéu chii yén:

1. Muc tiéu ting quit:

_ Tiép tuc gitf virmg mang dich vu cfin cir cing va dich vy tiu lai dit, tip trung céing
tac dau tr ha ting, thiét bj va nguﬁm lwe du manh cho cong tic phat trién linh vue sia
chira bao dudng O&M, gia cong ché tao co khi. phin diu trd thinh 1 mit xich guan
trong trong chién luge ]Jh:ﬁl trién cac du &n ning lugng tai tao ngodi khol cia Tung cong
v trong badr canh chuwa:l du:h nang luomg dang la xu thé chinh hién nav. dav nhanh tién
trinh chuvén di 50, dé tén wu hm_u ding BXKD, ning cao sirc canh tranh va dat dugc
nhirng lgi ich thiét thye théng qua chuyén doi 56, dim bao &0 cong &n viéc lam va dii
song vit chit cho ngudi lao dong,

2. Céc chi tiéu chii yéu:

21 Ké Frogch taf chinh nam 2023

VT T ddng
T CAC CHI TIEU Buom vi tinh | Kilnedh
mitm 2023
1 | Vin chi si hitu Ty ding 542.50
+_ T'n"ﬂn dEu 1¢ Ty dbng 400,00
+ | Trong db, ty 1€ tham gia cta TCT %o 54.69
2 | Duanh thu Tv ding 1. 100,00
2.1 | Doanh thu tir SXKD Ty diing 1.096.,00
+ | Dich vy cfin cir Cang & Logistics T4 ding 231,00
+ | Dich v cor khi din khi va xdy dyng . _T;-;r déng 400,00
+ | Dich vu v hanh va bao dutmg (O&M) | Ty dimg 250,000
_-* | Tau djch vy Ty déng 165,00
+ | Djel vy khée Ty ding 50,00
2.2 | Doanh thu tii chinh Ty ding 4,00
3 | Lgi nhudin trirée thué ¥ ﬂang 42,11
4 | Lyi nhujn sau thué T¥ ding 40,00
5 | Nip ngin sich Ty ding 16,81
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2.2 Ké hogch vim ditu tw nitm 2023

BT Ty dang
TT CAC CHI TIEU B vj tinh ::::3;:

1 | Gid e thye hign dha o Ty déng 460,59

+ | Bdu rLr '-:a} dl.mE o ban Ty ding 218,94

] + : Elfm tir phiromg tidn Tl'uét bi Ty dong 241,65
Gid tri gial ngén | Ty ding 460,59

+ | Wén chit sir hiru Ty dong 201,27

+ | Véi Vay ke Tydlng | 25931

II. Nhiém vu va gidi phap chi yén:

Xac dinh r&ng ndm 2023 khd khan va thach thire van con t]f']:: tuc kéo da.t vi dﬁ}
cing la kho khan chung cia toén xi hoi. Pé ddm bio hodn thanh ede chi igu ké hoach dé
ra, Tip thé Ban lanh dao Cong ty tiép tue thire hign chi dao '!.'[IEII hanh véi phuemg chim

“(Judn trj F:llr.:n déng, toi wu hoa cde nguﬁn Ire, thize hién tiét kiém tmét de, no lyre virgt
khn:r.. ném bit co hoi™. Bé thue hién digu 36, Cong tv thye hién dmg bd cdc gidi phip cu
thé nhir sau:

1. Gidi phip thj trudmg:

+ i vii thi triring hang hoa thong qua cang: tiép tye co cac giai phap duy
v git chin cac khach hing truvén théng ¢ lwong hing hoa thing qua cang lém, :I{'-ng
thir nghlt.n ciru chinh sich thu hot lai céc khéch hang da tl.'mg sir dung dijch vy cin Chng
ty va mi¥ réng céc dich v méi d6i véi hing gd vien nén va cic dich vu. mat hing khéc.

+ D1 vii eong tic diu thilu, tim kiém cic L.ung viéc cho linh vire co khi; B tri
neuon lye di manh dé chi ddng tham gia chio thdu cic dir 4n tém ning trong Jinh vuc
cong nghifp, ning logng tél tao n_guai khoi diic i.uét la cae cong vide ché tao hing siéu
tredmg, siéu trong, module, ... cho cac dur an trong va ngoa mude, phat huy I 1he VE V]
tri dija 19 cia Cong ty.

+  Péi voi khich hing NSRP: By Ia khdch hang 1ém.quan trong. anh huong
Lrirc tjép dén dich vu O&M cling nhur Tau lai dat vi ‘l.-'ﬁ} cén ¢ céch thire tiép cén riéng,
h1é:u qua de du\- tri cdc hop dong dich vu da ky. ngodi ra thirimg xuyén bam sat thong tn
tir Nha ma:r dé chii déng tham gla chito thiu déi véi cong vige mod phat sinh, B v
phirdmg dn hop tic khai thic cang container cia Nha méy ]"lh%n din mdr dirge tuyén
container ngay lrong nim 71]13

2. Xay dung vi chudn bi k9 phuong én IﬂE-n khai goi Ulau bao dudng tang thé
lin 1 cho Nha mﬁj, lpe hén diu Nghi Sem, dim bao t6i wu hoa ngudn lye vé con nguin va
phurong tién thiét bj an todn, hiéu qud, co gidi phap dir phing trong truimg hip Goi théu
bi tré tién 46, kKhing aé phdt sinh ¢de i ro lam anh hudng dén uy tin, hi¢u gua SXKD
cla Cong ty.

3. Tai ciu trie lai linh vire co khi, bao gbm nhung khing gidi han viée quy
hoach lai xuémg, bili ché tao, dﬁu tr ¢ trong tim, trong diém dé phét trién ning lue gla
cong ché tao cie mét hing xudt khiu, module, hang siéu trwémg. siéu trong phuc va cic
dur An cong nghiép, nfing luong tdi tao ngodi khoi nhim phit huy t6i da loi the cia Cong
B

4. Quan Iy chit ché ::n-ng_ tdc diu tir theo ké hogch duge phé duyét, diiu tr ¢
trong tim, trong diém, tip trung vao cic linh vire eét 167 phi hop vai nhu céu thi trirong,
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rtfmg cao ning luoc canh tranh. Chi trong diu tu co s& ha tAng, may méc tluét bj ::im ciin
cir cang. dac biét tién di dau tr cho xudémg co khi phai kip thi, ding tien do dé co du
ning luc didm nhin mot phﬂ]‘l vige du 4n Bién gio cua T{mg cong ty. du 4n ché tao
module cho Samsung ... va cac dy an‘gm thiu tiém nan g Long ty dang dam phan trong
twromng lai,

5. Tiép tyc duy tri, cai tién va dp dung cd hidu qua hon nita Hé théng quan Iy
chit lurgmg trong mqi_hmgL dong SXKD cia don vi, dam bao timg budc dwa cac loai hinh
djch vy dat chudn qudc té.

6. Tang cwimg uyén dyng lao ﬂl;r]::f. 6 tay nghé ky thugt cho O&M va Co khi,
trong 4 wru tién ngudn lan dgng sau khi két thae dir &n To hep hoa dan T, ong Somn, kit
hop gifta tuuén dung va dao o aé nang cao chit lrgng ngudn nhin lire, ndng cao ty
trong tur thire hién cho timg gdi thiw/'dy dn,

7. Trién khai x4y dymg céc tiéu chi danh gid KPTs sét v thyre té gitp viée ddnh
gid, phiin loai nhén vién hidu qua hom, déng thér thye hién khodn tién hrong cho tit cd
cac bé phin trong Chng ty.

8. Nghién ciru trién khai xav ding dinh mire kinh t& k¢ thudt vé chi phi cho tét
ca cde Imh vire dich vy, ddc bigt la cac chi phi b tinh chért thudmg xuvén, ning cao higu
gua cong tac kifm sodt chi phi.

9 Préy manh cong tdc chuyén doi sb va dp dung cho moi hogt ding SXKD, ting
cuomg kifm sodt m;urh{_:_ Iriét dé néL kigm trong quan ¥, giam ¢hi phi, ning cao sirc canh
tranh, dic biét 1a thiét [8p cac quy trinh quan |y du dn chit che, linh hoat nham ndng cao
higu qua cac dir an.

10, Tang cudmg tuyén truyén cho nguid lao déng hidu rd hon vé nhimg kha khan,
thdch thire cia Cong ty 'r.ru:nng thin kv mai, qua d6 nhin dwoe s chia sé cua ngudi lao
dimg dbi vivi che quydt sach ela 'Luug, ty trong gial doan ko ko s lien noy.

S PHAN 111
CAC KHO KHAN VUONG MAC VA BE XUAT KIEN NGHI:

MNam 2023, Cong ty xac dinh s& ¢d nhimg_ thudin lon va kho kh:.i.n dan xen, co hii
thi tririmg tiém ning mo 1a cho Cong ty nhidu co hoi tlép cdn cung :ap dich vu nhung
han ché, kho khin yéu clu doi hoi giai quyét wong dai han 14 mot thich thire dbi véi
Cong ty.

Mt khac. ndng hre ha tﬁng, thidt bi ciia linh virc cfin cif cing vin chua oo nhiéu
sy céi thién dé nang cao ndng e, nﬁng hyre :anh tranh do cing tac diu tir ha tﬁng vin
chura thé trién khai vi con gip nhidu kho khan vé phap 1¥ cia KCN tau thioy Nghi Som
tiép nhin tir Vinalsin vin chua thé giai guvét nhanh chong va din diém. Dy 1a nhimg
kho khén, thich thie ma Cong ty tiép tuc phai ddi dién trong ndm 2023,

Pé hd trg Céng ty hoan thanh cdc chi titu k& hoach ndm 2023 d& ra, Cong ty
kinh @& nghj Téli'lg cong tv quan tim xem xét da nghi sau day:

- Kinh dé nghi Tong cing ty h trg thic diy Tip doan sém hodn thién chuyén
nhwrgng dy dn Déu tir khai thae cing va dich vu dau khi tong hop tai Khu kinh 1€ Nghi
Som tiép nhén tir Vinashin dé sém eé cor s thire hién ddu tr ha ting ning cao ning e,
ning luc canh tranh cho cée hoat dfng SXKD;

- Kinh d& nghj Téng céng ty tiép tuc hd trg Pon vi s6m hoan thinh Dir 4n Té
Hop Hoa déu Mién Nam Viét Nam ciing nhir nhiin duge incentive tir TPSK va chi déu
T,
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- Kinh dé nghi ’I'Sng cong ty giao 1 ]Jhé‘ﬂ cOng vige ché tao cic hang myc cing
vige ela dir 4n dién gi6 ngodi khoi cia Orsted trong trrémg hop Tong cong ty duge giao
thiw. gitip cho Céng tv €6 eo héi phét trién nang hre pia cong ché tao, déng thii Cing ty
mong muon tré thanh mot mit xich quan trong trung chudi gid () Nang hoong tdi tao
ngodi khei el Tong cong ty.

Trin trong./.

Ned nhifin:
- Taong cing ty;
- HBQT, BKS;
Ban Gidm doc;

Cac Phang/ Xoimg:
Line: VT, KHDT,
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU K¥ THUAT DAU KHI VIET NAM Pie 1dp - Ty do - Hanh phic
CONG TY CO PHAN ‘
DICH VI KY THUAT PTSC THANH HOA Thanh Héa, ngéy 12 thang 05 ndm 2023
BAO CAO

HOAT BONG CUA BAN KIEM SOAT NAM 2022 VA KE HOACH NAM 2023
TAI BATI HOI CO BONG THUONG NIEN NAM 2023

) PHAN I
KET QUA KIEM TRA, GIAM SAT NAM 2022

L HOAT DONG CUA BAN KIEM SOAT
L. Co ciuté chire ciia Ban Kiém soat: Ban Kiém sodt cla PTSC Thanh Hoa
gom ¢ (13 thanh vién, trong dix:

- Ong Nguyén Thanh Trung - Trémg Ban Kifm soat;
- Ong Mguvén Thanh Thudn - Thanh vién Ban Kiém sodt;
. Bi Nguvén Thi Duyén - Thanh vién Ban Kiém sedl.

2, Biio cio hoat ding cia Ban kiém sodt

- Trong nim 2022, Ban Kiém soit (BKS) da t6 chirc 04 cude hop dé thye hién
nhiém vy ¢iia Ban Kiem soat;

- Cin eir quyén han vi trich nhiém cas BKS theo quy dinh cua Ludt Doanh
nghiép vi Bicu 1§ Cong ty; Ban Kiém sodt 43 tricn khai thyre hién cac nii dung cdng vige
chil yéu sau:

+  Kiém tra, gidm sdl tinh hinh thige hign ké hoach san xudt kinh doanh; Gidm
st viee thire hién Nghi quyét Pai hoi dong ob d6ng thuong nién ndm 2022;

+ Kiém tra, giam sat viéc tuiin thu Bigu & Cong tv, Phap lugl Nha nude va cic
Quy chié quén Iy cia Tong cong ty Cd phén Dich vy Ky thudt Dau khi Vigt Nam:

+ Thim dinh bdo céo két qua kinh doanh; Bédo cdo tai chinh, phén tich, dénh
gid tinh hinh tai chinh. hi¢u qua hopt dfng, khi ning bao todn va phat trién vin;

+  Tham gia kiém tra cong tic quan 1¥ tai Cong ty, gidm sdt vige thye hign kin
nghi, cua cac dodn Kiém tra doi vai dom vi; xem xét. thao lufin véi kiem todn vién doe lap
vé tinh chat, pham vi va kél qua kiém todn,

+  Dinh ky hang quy tdng két 1gp bio cio Kiém tra, gidm sat danh gid vige twdn
thit Didu 1§ Cong ty; danh gia vigc chap hanh cac Quy dinh cia Phép luft Nhi nuode cia
Cong ty, Cong téc kiém tra, gi%m cui; Et'la‘EaJ'l Kiém sodt duoc thyre hién lién tue, thong
qua cic hinh thire giam sat nhiim ném bat kip ihiri thue trang, higu qua hogt ding cia
Cong ty dé giip Ciing Ly phat hign va khae phye nhimg thn tai trong hé thong quan 1y,
didu hanh hoat dong va hé thong kiém sodt ndi bd.

- Ban Kiém sul ciia Cong ty 34 thue hign phin eong nhifm vy ¢ho cic Thanh
vien Ban Kiém soat va cic Thanh vién Ban Kiém sodl &3 thuc hign céc chie trach,
nhiém vi theo phin cong.



- Thil fan, chi phi hogt djng va cac loi ich khic cia Ban Kiém sodt theo Nghi
quvét ciia PHDCD thuomg nién nim 2022 la: Lhu lao eda Trrdng ban kidm sodl higi
nhigm véi mire: 3.000.000 ddng/thang, Thii lao ¢ha Thanh vién BKS kiém nhiém vén
mire: 2.000.000 déng/thing; Chi phi hoat ddng va cac lyi ich khie doc thyre hién theo
guy dinh ngi b cia Cdng ty, quy dinh hign hanh. Khéng ap dyng mirc phy cap, thu lao
kiém nhiém déi véi cac chire danh dugre Tong cong ty PTSC cir, gidi thiu tham gia Ban
Kifm sodt 1gi PTSC Thanh Hoéa (Phy luc [ kém theo),

3. Bio cio hoat ddng cita cie thinh vién Ban kiém sodt
MNgay 22/04/2022 Bai hii dong ch déng tharimg nién nim 2022 duge 1 chire
thimh cing. Ngay sau db BKS di hep bilu Trudng ban Kiém sodl va tién hanh phin cdng
cing viée cu thé cho timg thinh vién BKS dé trién khai nhiém vy (Phu luc 2 kém thee,
Timg thinh vién trong BKS theo ké hogeh cong tic, nhigm vu duge phén cong,
ding thai lam vie tre tiep tai don vi di ¢b nhimg dinh gia va kién nghi dige tong hop
lai tai céc Bio cdo giam sét hang quy khi BKS thye hién cuijc kiem tra gidm sat.
Vi quyén han, nhiém vy va ké hoach cong tac da dé ra, ndm 2022 Ban K3 va timg
thanh vién BKS da hoan thanh 6t nhiém vu cia minh.

I KET QUA GIAM SAT TINH HINH THYC HIEN KE HOACH SAN
XUAT KINH DOANH CUA CONG TY:

1. Kétqud hogt djng sdn xult kinh doanh niim 2022

Ban kiém sodt da kiém tra, gidm it tinh hinh trién khai ké hoach san xudl kinh
doanh va di thim dinh bdo cdo két qus SXKL nim 2022 coa Céng ty va thiing nhit
danh gid, ket qua cu thé nhar sau:

- Kétqua giam sat, danh gid vé giao dich gifra Cong ty, Cong ty con, Cong ty
do Coug tv dui ching o quyeén kiém sodt trén 50% trd 1én vin dicu 1§ voi TV HDOT.
Gidm doe, noudi didu hinh khée cta Doanh nghiép va nhitng ngudi cb lién quan cilia 40
tuwgng dé, giao dich gitta Cong ty va Cong ty trong 46 TV HDQT, gidm dbc, nguoi didu
hinh khic caa DN §a thanh vién sang Hp hojc 1a nguin gquan 1y dounh nghiép trong thin
gian 03 nim gin nhit rude thod diém giao dich: Trong nam 2022 khing cb cic giao
dich nay.

. - Trong ndm 2022, 1dng doanh thu thire hién dat 933,59 v dn":'u] g dat 113,67%
ké hoach nm va bing 127,94% so véi nim 2021: Li nhugn trude thué 29,03 ty ding,
dat 74,44 % k& hoach ndm va bang 74.38% so vor ndm 2021.

Mt 56 chi tiéu chink vé tinh hinh thue hign ké hogeh nim 2022: %
vt Ty dong

KH Thire hién Ty 1 % TH so viri

STT Chi tiéu nim ) KH nim | TH ndm
2022 Nim 2022 | Nim 2021 2002 | 2021

I | Vén diéu 18 400,00 | 40000 | 400,00  100%  100%
2 | Thng doanh thu gi000| 95350 74537 113.66% | 127.93%
a1 ED}{MI{HE thu hogt d00R| g350p| gazi0| 73519 113.23% | 128,14%

Moanh thu tdi chinh va B 3

22 | nhip ke 7,00 11,49 10,18 | I64,14% | 112.87%
3 | Loi nhuiin trurde thué 39,00 20,03 3947 | 74.44% 73.55%
4 | Loi nhuin sau thué 37,05 2746 1692 | 74,12% | 74.38%
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[ ¥l | Thye hign 'l}rﬁ_% TH so vm_!

STT Chi tién nfm | KH ndm | TH ndm |
| 2022 Nim 2022 | Nim 2021 2022 01|

Iy suat lgn nhudn sau . i

3 thuﬁa“ﬁh didu 16 0 26% 6, 86% | Q,10% i - _

- Corclu vin gdp tgi thii didm 31/12/2022:

D 1. rj’ﬁ:rg_
i : _  Car cau vim gop .
L2 L sone ) PTSC | Cag cb dong khic | PVCE Capital | Tong cfng |
1 | PTSC Thanh Héa 218.773 6327 175000 | 400.000
Tyl % 54.60% |, 56% 41.75% 100,00%

2. Céng tie ddu te xiy dyng co bdn va mua sim phwong tién, thiét bi

Téng gid tri thue hién diu o trong nam 2022 dat 59,42 15 déng dat 16,27 % ké
hoach. Trong do cae dy dn 1ém dang trien khai nhur:

. Du &n Dhu tu khai thae edng va dich vu diu khi tong hop tai Khu kinh 18
Neghi Som:  Ngdy 26/10/2022, Tip dodn Diu khi Viét Nam di co vin bin 56
6146/DENVN-HBTV giti Vin phong Chinh phit bio cdo lim rd thém cdc ni dung theo
quy dinh tai Khoan 1, Diéu 13 Nghi dinh s 39/ND-CP ngay 18/6/2022 cia Chinh phi
v& Quy ché lam vige cia Chinh pho. Hign tai, PTSC Thunh Hoa vin dang bam sit cic
bén lién quan dé thic diy vice chuyén nhirgng dir dn, sém ¢d co sé thire hign i fur diy
tin.

- Dy dn Nhi cdng vy phuc vu van hanh va mé rong cang Nghi Som: Hgng
mue ha tdng ki thudt bao gdm: san nén, cip thodt nude, dién ngodi nha, giao thing tii
bé) 42 durge thi cong hodn thinh, Nha thiu dang trién khai tiép theo hang myc Nhi dicu
hanh theo thiét ké d3 duge phé duyét cling nhir trién khai thi tuc dau tr cho cic hang
muye con lpi nhu: Cu xd 3 tang, Hai trwdmg vii Canteen..

- Dy an T4 hop co khi-bio duding: D dn di hoan thign guy hogeh chi Het xdy
dymg t 1§ 1/300, trich luc ban 46 khu ddt va bin giao mie, hil se lién quan cho Héi dong
hoi thirimg gidi phéng mat bing dé thong bdo thu hoi dat, xac dinh ngudn ghe dit va
thye hién chi tri bdi thuémg theo quy dinh. Tuy nhién, do ké hoach sir dung dit nam
2022 cia thi x@ Nghi Son (trong dé bao gom dat cua du dn) chua dwge UBND tink
Thanh Hoéa phé duyét nén HOi dong chua o6 co s trien khai, Hign tai, Cong 1y 44 biao
cio UBND tinh Thanh Héa, UBND thj x& Nghi Son, Ban Quan Iy Khu kinh té Nghi Som
& Khu cong nghiép xin phé duyét ké hoach sir dung diit ddi véi Thr dn.

- Dy éin ddo tr xfy dung ning cao ning lue khofbdi cho dich vy can cir cing
vi Logistics: Nitm 2022, Céng ty dii hoan thanh diu v nang cép va dira vio khai thac si
dung 2,2 ha biii, dap img kip thoi yéu ciu cia khich hang. Song song do. trién khai déu
tw ndng cip 2,1 ha ha ting thi cong cho xudng co khi, du kién hoan thanh va dira vio s
dung vio ddu nim 2023, ¢

Ngodi ra, cubi nm 2022 Céng ty ciing dang to chire trién khai dau tr 2500 m2
nhi kho vei hinh thire ty thye hién déi véi hang muc két céu thép duge gia cdng, ché 1o
tai Xudng.

Vi ciing tic diu tr phirong tién, thiét bi:

i Hodn thinh déu tr v dua vao sir dung 01 xc ning 25 tin, gdp phin ning
cao ning lire xép dir cho can cir cing, déc bidt a xép d hang 1on cudn.

- Hodn thanh diiu tr va dua vio si dyng cdc thiét bj gia cing co khi, thiét bi
phue vy cho cong tie O&M d2 lam thay ddi dién mae vil ning cao ndng luc gia cong,
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ché tao cho Xwéng ¢o khi ciing nhu xwrdmg O&M duge khach hang, ddi tic trong v
ngoal mroe ddnh gid cao.

3. Cong tie quin Iy tai chinh:

. (‘ong ty thyre hign quan Iy tai chinh (win thi cde quy dinh cia Nhi mede;

- Cin déi duge nguon von phyc vit hogt dong sén xuét kinh doanh vi nhu ciu
diu tr cua Cong ty trong niim 2022;
Thire hién theo ddi va quan 1¥ dong tién riéng hitt cho Wmg Dy an.
4. Ké hogch san xuiit kinh doanh djch vu nim 2023
Céing ty 43 d& ra nhimg mye tiéu kinh té chinh cho ké hogch nam 2023 cy thé nhwr

LA
St Chi tiéu ' Pom vi tinh Ké houch 2023
1 | Vin diu l¢ Ty déng 400.00 |
" 2 | Téng doanh thu Ty déng | 1.100,00
3 | Loi nhujin trude thué Ty dbng | 42,11
4 | Loi nhufin sau thug Ty dbng | 40,00
5 | T sudt loi nhudn sau thué/Vén didu ¢ % | 10,00 |

M. KET QUA THAM PJNH BAO CAO TAI CHINH NAM 2022:

Ban Kiém sodt @3 thire hign viée thim dinh Bdo cdo tai chinh cia Cong ty trong
niim tai chinh 2022 vi thong nhit nhur sau;

I.  Bao cdo tai chinh nim 2022 da phan énh tinh hinh tii chinh ca Cong ty tai
thisi diém 31/12/2022, ciing nhv két qua hoat déng san xuit kinh doanh nam 2022.

2. Viéc ghi chép, mdr sb ké todn, phin logi edc ndi dung kinh 1€, theo Ché 4§
ké to4n Doanh nghiép Viét Nam va cic Chudn mye ké todn Viét Nam do B Tai chinh
ban héanh.

3. Béo cdo tai chinh nam 2022 43 duge Cong ty TNHH PwC Viét Nam thure
hién kiém todn theo quy dinh tai Bidu 1& Cong ty va Nghi quyét Dai hdi dong ¢d dong
thudmg nién nim 2022, Y kién cda kiém tedn nhu sam "Theo ¥ kién ctia ching 161,
BUTC 3 phan dnh trung thwe va hop [V, trén cde fhia cani trong véu tink hink tai chinh
ctia cong 1y tai ngay 3171202022, eling niee két guet hogr dong kinh doanh va tink hinh
liew cligén tign 16 cia cong ty cho ndm két thiic (ai chink cimg ngéy néu irén, phit hop
vii cde Chudn muec Ké todn Vigt Nam, Ché dg ké todn Doanh nghigp Vigt Nam va cdc
quy dink phdp IV 6 lién quan dén vige 1dp va trinh bay bdo cdo i chinh™

4. Cac chi titu vé doanh thu vugt ké hoach, tuy nhién chi tiéu lgi nhugn trude
thué v sau thué khong dat ké hoach d duge Pai hii dong cb déng thidmg nién nam
2022 thing qua.

5. (hi s khd nang thanh todn ng ngdn han va khi ndng thanh tedn nhanh tai
nedy 31/12/2022 déu 16n hon 1, diéu ndy cho thdy Céng ty viin dim bao an 1oan cho vige
tré ng.

Nhin chung, tinh hinh tii chinh cia Cong ty la én djnh va dim bdo duge kha
ndng TF chi vé tai chinh,

Neal S~ .



IV, BAO CAO GIAM SAT POI VOT HDQT, BAN GLAM BOC

I.  Ban Kiém soét nhit t véi Bio cdo cia Hoi ddng Quan tri vd Gidm dic
Cong ty tgi cude hop PHBCE thudmg nién nim 7173

3. Chng téc didu hanh san xuit kinh doanh ciia Hi déng quén Lri, Ban Gidm
dbc Cong ty trong nim 2022 43 twin thi Didu & cda Cong ty va Nghi quyit Bai hoi
diing co déng nam 2022,

3.  Trong nam 2022, Hoi dong quan trj Cong ty da han hianh edc logt van ban,
trong do ca |1 Nghj qu;-rét f}_uwl dinh lién quan dén cdc vin dé san xuat kinh doanh,
cdng tac tién leong, diu t. To chite cac cude hop dinh k¥ theo quy djnh, ban hinh cic
chi thi, nghi quyét kip théi dé chi dao diéu hanh Ban Gidm dde trong thire hign nhigm vy
sxkd durgre phé duyét. Vige ban hinh céc chi thj nghi quyét diing trinh i, thim quyérn.

4. Ban Cigm dbc Cang ty iuﬁn lam viéc tich m,n: '-rn;frl tink thin va wach nhiém
cav, D ricn khai cie chi thi, nghj quyét eia Dai hai dong ¢ dﬁng niim 2022, ¢ling nhu
cic nghi quyét trong nam cia HPQT Cong ty. T6 chire cic cufe hop giao ban thm:mg by
hodc dét xudt dé chi dpo didu hanh cic phong ban, b phin trong hoat ding san xudt
kinh doanh vi gidi quyét nhimg vin dé phét sinh.

V., BAO CAO DANH GIA SU PHOI HOP HOAT PONG GIUA BAN
KIEM SOAT VYOI HDQT, BAN GIAM POC CONG TY

I. Ban kiém sodt 45 phdi hop chit che v&i Hoi ddng quan tri, Ban Gidm doc
Céng ty trong viée thye hign chife nang nhiém vy duge giao. [1Hi dbng quén trj vi Ban
Gidm dic Cong tv da tao diéu kign thudn lgi dé Ban Kiém sodl thyc hién nhiém vy,
Cung cip div di cde thing tin v 1&1 ligu lién quan dién hout dgng coa Cong ty; Ban kicm
sodt dirgre méni tham dy cie cude hop cia Hi ddng quan tr va cde cufe hop khic cin
Cong 1y,

2. Ban Kifm soat di théng bao cho T16i déng quan tri, Ban Gidm dbe Cong ty
viéc phin céng nhiém vy cac thanh vién Ban kiém soit, ké hoach kiém tra, gidm sil nim
2022 4é phdi hyp. Ban kidm soft xem xét két qua kiém tra, gidm sdt ndi b, Bio cio
kiém toan ciia Cong ty TNHH PwC Viét Nam, xem xét ¥ kién phin hoi cia Ban lanh dgo
Cing ty. Bdo cdo hoat dng clla Ban kiém sodat da duge giv dén Hoi déng quan trj Cing
ty trirdre khi trinh Pai hi ding ed ding,

3. Ran kidm sodt thim dinh bo cdo tai chinh: Béo cdo két qui hoat djng sin
wudt kinh doanh trude khi winh Dai héi dong cb ding. Cée bio cdo cia Ban kiém sodt
lién quan dén Céing ty déu duge giri t6i Hoi ddng quan trj vi Ban Gidm dic.

VL. CONG TAC RA SOAT, KIEM TRA VA DANH GIA HIEU LUC VA

HIEU QUA CUA HE THONG iuf-:M SOAT NOI BQ, KIEM TOAN NOI BO.
QUAN LY RUI RO VA CANH BAO S0M CUA CONG TY.

Ciing ty da trién khai hé théng kigm sodt ndi b, quan v nii ro v& cinh bie som
théng qua cdc chit chin kiém sodt, guy trinh. quy dinh ndi bo cia Cdng ty. Cic phong
ban chirc ning trong cdng 1y theo nhiém vy chuyén mdn cua minh dii tham muu dé xudt
GAC k:En xdy dyng cho Dan dicu hinh cing ty tpi cde cude hop giao ban dinh k¥ hode
dit xudt nhﬁm mige tiéu hnan thanh tét nhét ké hoach san xudt kinh doanh da dugc thong
qua. Ban Kiém sodt dd kién nghi téi Hi dbng quén trj vi Ban Giam déc thuimg xuyén



vA sodt, ciip nhit theo Quy dinh hién hanh cua Phap luft va cda Téng cdng ty gté ngin
ngira rii ro cia don vi, ril Kinh nghiém cic vin @2 phat hién tir cde doén thanh kiém tra,

VIL. KET LUAN VA KIEN NGHI:

I.  Ban Kiém sodt nhit tr voi Bio cio két qud san xudt kinh doanh, Béo cio tai
chinh va phuong dn phin phoi lgi nhudn ndm 2022 cida Cong ty trinh Bai hii; Kinh dc
nghj Dai hii dong co déng xem xél, thing gua.

2. Nam 2023. dé hoan thanh duge ké hogch duge Pai hii dong cb dong thong
qua, kinh d¢ nghj Cong 1y:

- Thuc hién kidm sodt 16t chi phi SXKD dgc biét 14 chi phi gid von ning can
hiéu qua kinh doanh;
- Thye hign cic chi thi, nghj quyét, quyét dinh cia Dyi hii déng b déng, cia
Tong cong 1y, cia Cong ty ddm bdo hoan thinh nhigm vu SXKD;
- Thue hién diy dis cde két ludn va kibn nghj cin cic dodn kiGm
- Tim moi gidi phap thdo g kho khan trong trién khai du én To hop héa diu
Mién Nam, lam vige vdi CPT va TCT @€ giam thiéu rdi ro cho dom vi;
- Phoi hyp chiit ché vii Tang céng ty PTSC, Tip dodn Déu khi Vigt Nam dé
sim hodan thanh th e chuvén giao Dy an NMBDT Nghi Som,

PLLAN I
KE HOACH CONG TAC NAM 2023

Flye hién quyén han vé trach nhi¢m cia Ban kiém sodl theo Quy dinh cia Ludt
Dioanh nghiép, Diéu 1& Céng ty va nhigm vy PHBCH thwémg nién nim 2023 giao, trong
do tip trung kicm tra, gidm sdt cic cong vige chi yéu san:

. Gidm sat tinh hinh thue hign Nghj quyét cia PHDCE thudmg mién ndm
2023. Giam sdt vi¢e chap hinh Dicu 1§ Cong ty, Phip luft Wha nude, Gidm sit cong tac
kiém sodt nii b coa Cong ty.

2. Giam sdt tinh hinh trién khai thire hién ké hoach san xudt kinh doanh nim
2022,

5. Thim dinh bdo céo két qué Kinh doanh, Béo cdo tai chinh, bie céo dénh gif
cong tic quin If cia Hi ddng quan i ndm 2023, Phin tich dédnh gid tinh hinh tai chinh,
tinh hinh quén 1y, st dyng von, higu qua hoat dgng vé kha ning thanh todn ng cia Cong
tv.

4. Danh gii vé giao dich giita Céng ty, Cong ty con, Cang ty do Cong ty dyi
chiing ndm quyén kiém sodt trén 50% trd lén von diéu 18 véi TV HDPQT, Giam doc,
nguiri didu hanh khic cia Doanh nghig¢p va nhitng ngudi ¢ lién quan cia qﬁi tremg do,
giao dich gitta Céng ty va cong ty trong 46 TV HDOQT, gidm ddc, nguwéi diéu hinh khdc
¢ita DN & thanh vién sing Hp hofic 1a nguwdi quan 1y doanh nghiép trong thii gian 03
i gin nhat tnede thid didm giao dich (néu ¢d).

5. Phdi hgp vii HPQT. Ban Gidm dde trong viée quan 1y von Cha s& hi.

6. Phdi hop voi cde cie co quan chite ndng clia Nha nude, Téng cong ty trong
viée kiém tra, gidm sat comg tde quin I¥ tai Cong ty.
7. Thi lao, chi phi hoat déng vi cdc lgi ich khdc cia Ban Kiém sodt duge thue
hién theo Nghi quyét ciia DPHDCD thuimg nién va cde quy dinh ndi bj cia Cong ty.
B
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Trén diiy 12 bio céo tinh hinh hopt déng nam 2022 vi phuong huedng hoat dong
ciia Ban kiém sodt ndm 2023,

Kinh trinh Bai héi .

TM. BAN KIEM SOAT

Mo lifin:
—  Dagi héi dong b dong;
- Hii ding Quin trf;
—  DBan Giim dée, Ban Kiém sodt;
— L VT, The k3 HEQT.




Phy lye 1: THU LAO CUA BAN KIEM SOAT NAM 2022

i _. Tang thu
| 3 S
St Hao vii tén C'hire danh Nﬂ: uhit Hﬂ[i}ﬁ: " IJ]I'EI:IIg nbhdp
_ (VND)
| | Neuyen Thinh Truang Ban | oo 00005 | 31712/2022 | 08 | TCT chird
Trung Kiem sodl
2 | Hotng St Hidu oy vien | gyonzezz | 22402 | 4 8,000,000
3 | Nguyén Thi Duyén | Looen VIR | ggipean | 3VI220221 a2 | 24.000.000
Neguyén Thanh Thanh vién 31122022 | g
b | e s 22/4/2022 08 | 16.000.000
Cﬁug ] 45.{.“0.'.“]1}_
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Phu luc 2: PHAN CONG NHIEM VUJ CUA BAN KIEM SOAT

1. Ong Nguyén Thanh Trung - Truéng Ban kiém sodt

Cé diy di trach nhiém. quyén han vi nghia vy duge quy dinh theo Lufit doanh
nghiép, Bidu 18 Cang ty va cdc quy ché ndi b khic.

Phu trich chung, chiu trich nhi¢m todn dién vé moi hogt ding cua Ban kiém sodl
trong viee thue hién nhiém v
Cu thé:

- Thyec hién cac nhiém vu cia Trromg Ban kitm sodt duge quy dinh theo Luit
Moanh nghiép va Didu 1§ Céng ty;

- Phé duyét chueng trinh, ké hoach cong tic kiém tra, gidm sét dinh k¥ hang quy,
ndim v dit xudt theo véu clu, nhiém vu ciia Ban kiém soat:

- Phin cong. diéu chinh nhiém vit cho timg thinh vién Ban kiém sodt phi hop vdi
ning e, sé trrémg va diéu kign thye 1€ tai PTSC Thanh Hoa viti muc tiéu hodn
thanh nhi¢m vy chung cia Ban kiém sodt;

- Triéu tdp cude hop cia B ILi.é'lI” siril djnh k¥ hodc bit thuémg (dwdi hinh thire
tryre tiép hofic Online) theo yéu cau nhiém vy chung;

- Kiém tra ]'-5“3 sor, chimg tir tai liéu lién quan dén cong tac TCKT khi cin thidl hoic
theo you ciu;

- Xein xét lya chon don vy kiém todn dée Eip trinh Dai hdi dédng cb dong thing qua,

- Kiém tro, tong hop cdc bao cdo dinh gid v kién nghi cha céc thank vién Han
kiém soal. Ban hinh cdc Bao cdo kiém tra, gidm st

- Chi tri 1ip bdo cdo kiém tra, gidm st hang quy. nim. Trye tiép thue hi¢n thim
dinh ndi dung: Bdo cdo tinh hinh hegt ddng sén audl hish doanh; Bao cho tinh
hinh téi chinh;

- Tham gia cic cude hop BHCD, HROQT. cde cufe hop giao ban cia Cong tv khi
ciin thigt va phi hop vai thire 1€ kigm nhiém;

- Tham gia cic dodn kiém tra, gidm sat ctia Cong ty/Tong cong ty. Tham gia cdc
buti két luin cla cde doan thanh tra, ki€m tra, kitm todn... Trong trudme hep
khéng tham gia duge 6 thé yéu ciu cée thinh vién tham dy va cb bio cdo ey the;

~ Thay mat Ban kiém sodt kg vi ban linh cic van ban thupe thim quyén theo chirc
ndng vi nhiém vy cia Ban kiém sodt,

2. Ong Nguyén Thanh Thuiin - Thanh vién Ban kiém sodt

Cé ddy du trach nhiém, quyén han v nghia va duge quy dinh theo Ludt doanh
nghiép, Biéu & Cong tv vii cac quy ché ndi bd khac,

Chju trdch nhiém trudc Tnrdmg Ban kiém sodl va Pai hoi dong cd ddng PTSC
Thanh Hoa vé nhiém vu duge phin cong, cu thé nhur sau:

| = . S T



Thue hién cde nhifm vu ciia thanh vién Ban kiém soét dupe quy dinh theo Lujt
Doanh nghiép va Pigu 1é Cong ty;

Xév dyng ké hoach. thuc hién cfing tic kidm tra giam sal theo nhiém vu duge
phiin ¢ong. Bam bao hodn thanh ke hoach chung lrong nam di duge Dai hii ding
¢d ddng PTSC Thanh Hoa thong qua:

Tham gia xdy dymg béo céo kiém tra gidm sdt dinh k¥ hing quy. ndm vé bdo cao
trire Dai hii dbng cb dong PTSC Thanh Hoa doi vin nhitng ndi dung duge phin
cong cho Trrémg Ban kiém sodt (bao gom ci cic kién nghi);

Tiye Liép tiye hign cong tic kiém tra gidm st v& nhifng ndi dung: Cong tac cong
b thing tin thee quy dinh hign hinh; Cing tic td chirc nhan sy, lao ding tién
luromg, ché di chinh sach voi ngudi lao dong; Cong tac trich I§p, quan 1y va sir
dung céc qui caa Cong ty:

True Lti-?:p JruEm ra gidm sat viéc chap hanh céc Nghi guyét, Quyét dinh ciia Dai
hévi déng co ddng, cia HHi dong guin uj PTSC Thanh Floa;

Trye tiép gidm sdt viée quin Iy va diéu hinh dbi voi Hi dong quan trj vi Gidm
doc Cong ty (bao gém: sy phéi hop, tinh hep phip. hep I¥ trong dicu hanh) dé
thire hién nhiém vu san xudt kinh doanh duge Pai hai ddng o6 dong thong qua;
Piu moi kiém tra viée chip hinh ede ni quy, quy ché cia don vi vi cla Ting
ehng ty. Ra sodt, kiém tra va ddnh gid higu lyc/hi¢u qua cda he thong kic¢m soat
ndl b, kidm todn ndi BY, quin 1v rii ro va cinh bio sém coa Cong 1y,

Kiém tra hé so, ehimg tir tai liéu lién quan dén cong e TCKT khi cin thict haje
theo yéu chu;

Bréu mbi eéng the quan 1y va luu tri hi so tai ligu cia Ban kiém soat;

Diu mii gigm sit chung vE vige thye hign cie ket luan/kién nghj/yéu cdu cia Ban
kiém sodt, cla ¢de cir quan chirc niing Nhi mrde, ciia Tong cdng ty:

Tham dyt cée cude hop ciia cia Hji ddng quan tri, Ban didu hanh cng ty;

Tl dur dodin kiém tra, gidm sdt cda Cong ty vi Thng cng ty khi ¢d yéu ciiu tir
Trwéng Ban kieém sodt. Thye hién kieém tra gidm sdt va co van ban béo cdo toi
Trudmg Ban kiém sodt;

Thue hién nhigm v khic khi duoc phin cong.

3. Ba Nguyén Thj Duyén - Thanh vién Ban kiém sodt

Cé diy di trich nhiém. quyén han vi nghia vu duge quy dinh theo Lufit doanh

nghiép, Diéu 1§ Cong ty va cée quy ché néi bj khic.

Chiu trich nhiém tnede Tririmg Ban kiém sodt va Pai hoi dong co dong PTSC

Thanh Héa vé nhigm vu duge phin cdng, cu thé nhu saw;

Thige hign cdc nhigm vy ctia thanh vién Ban kigm sodt duge quy dinh theo Lujt
Doanh nghiép va Picu 1§ Cong ty;

Xiy dung ké hogch, thuc hién cong tic kiem tra gidm st theo nhigm vy dugc
phiin cong. BXam bao hoan thanh ke hoach chung trong niim di duge Pai hii dong
¢t déng PTSC Thanh Hoa thing qua;
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Tham gia xiy dung bédo cio kiém tra gidm sdt dinh k¥ hang quy. nam va bdo cao
tririre Pai hoi dong ¢ dong PTSC Thanh Héa d61 v&i nhimg ndi dung duge phin
cong cho Trrémg Ban kiém sodt (bao ghm ca cic kién nghi);

Irye tiép thye hién cong tde kidm tra gidm sdl Lrong viée mua sim, quin Iy vi si
dung tai sin, cac rang thiet bi... phuc vu hoat djng san xudl kinh doanh cha Cing
Lys

Trire tifp thyre hign kiém tra, gidm sit cong the dy an ddu tw du dn va quyét 1in
khi dir én hoan thanh:

Kiém (ra I[f: str, chirg tir tad liéu lién quan dén cong tle TCKT klu cén thidt hode
theo yéu cdu;

Tham dy cée cude hop cua cia Hoi dong quan trj, Ban didu hanh cong ty khi co
yéu céu tir Trudmg Ban kiém sodt;

Tham dy dodn kiém {ra, gidin sat ciia Cong ty vi Tong cing ty khi <6 yéu i tir
Trwomg Ban kiém sedt. Thye hién kiém tra giam g4t v ¢ vin ban bdo cao tn
Trrdmg Ban kiém sodt;

Thire hién nhiém vy khic khi duirge phin cong.
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU EHI VIET NAM Bic lap - To do - Hanh phac
CONG TY O PHAN
DICH VU KY THUAT PTSC THANH HOA

Tharh Hoa, ngay [2 thing § ndm 2023,

1 TO TRINH
Vé vige thiing qua bio cdo tai chinh nim 2022 43 kiém todn

Kinh giri: Pai héi dong b déng thudmg nién 2023

Cin cir Diéu 1§ Cong ty Co phén Dich vu K thujt PTSC Thanh Héa hign hank,
Héi dbng quan tr kinh dé nghi Pai hdi xem xét va quyet dinh cic ndi dung sau:

Théng qua Bio cdo ti chinh nim 2022 eiia Cong ty 48 duge kiém toén béi Cong
ty TNHH PwC Viét Nam véi mot s6 chi tiéu chinh nhy sau:

it | Chi titn Bon vi tinh Thyre hign 2022
1| Wim didu 18 Tri¢u dbng 400.000
2 | Tong thi sin Triéu dong §77.052

3 | Téng Doanh thu Triéu ddng 953.60 |
4 | Loi nhugn trude thué TNDN Tritu déng 29,0133
5| Lgi nhujn sau thué TNDN Tritu ding 27 459

Belor coiu 18 chind ndm 2022 @i kidem fodn chi tiér nine dink kém

Héi déng quan trj trin trong kinh trinh Dai hoi./,

TM. HQI BPONG QUAN TR}
Noi nhdn: CHU TICH
- i h§i ddng o dong:
- HBOT: BKS;
- Ban Giam doc Cty;

= L VT, Thar ki Cty.




TONG CONG TY CO PHAN
DICH VU KY THUAT DAU KHI VIET NAM
CONG TY CO PHAN
DICH VU KY THUAT PTSC THANH HOA

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Thanh Hoa, ngay 12 thang 5 nam 2023.

TO TRINH
Ve viéc phwong an phan phoi lgi nhuin nam 2022
va keé hoach tai chinh nam 2023

Kinh giri: Pai hoi ddng ¢ déng thudng nién 2023

Can cr Nghi quyét Dai hoi dong c6 dong thudng nién nam 2022 sé 304/NQ-TH-
DHDCD ngay 22/4/2022 ciia Cong ty C6 phan Dich vu K§ thuat PTSC Thanh Hoa;

Can cu két qua hoat dong san xuat kinh doanh nim 2022 va Ké hoach hoat dong
san xuat kinh doanh nam 2023 cia Cong ty,

Ho6i dong quan tri kinh trinh Pai hoi dong c¢6 dong phuong an phan phdi loi
nhuén nim 2022 va K& hoach tai chinh nam 2023 nhu sau:

1. S6 liéu tai chinh tong hop nim 2022:

Theo Bao cdo tai chinh nim 2022 ciia Coéng ty C6 phan Dich vu K§ thuat PTSC
Thanh Hoéa di duoc Cong ty TNHH PwC Viét Nam kiém toan phat hanh, mot sb chi

tiéu tai chinh nam 2022 nhu sau:

Sit Chi tiéu Pon vi tinh Kézgggd‘ Th‘é"gzlgé“ Pat (%)
1| Vén diéu 1& Triéu dong 400.000 |  400.000 100%
+ | Vén déu 1é dau nam Triéu dong 400.000 |  400.000 100%
+ | Vén diéu 18 cudi nam Triéu dong 400.000 |  400.000 100%
+ | Vén diéu 1é binh quan nim Triéu dong 400.000 |  400.000 100%
2 | Tong Doanh thu Triéu dong 839.000 | 953.000| 113,67%
3 | Loi nhuan trude thué TNDN Triéu dong 39.000 29.033 | 74,44%
4 | Loi nhuan sau thué TNDN Triéu dong 37.050 27.459 | 74,11%
5 | Ty suat loi nhuan/Vén diéu 1¢ % 9,26% 6,86%

+ g‘y suat Alqi nhuan/Von diéu 1€ % 9,26% 6,86%
inh quan
R Zlilojlila; nqui nhuan/Vén diéu 1é % 9.6% 6.86%
6 | Loi nhuan duoc phan phbi Triéu dong 37.050 27459 |  74,11%

2. Phwong an phan phéi lgi nhuin nim 2022:

> Can cir xdy dung phuong an phan phbi:




Phuong an phan phéi loi nhuan nim 2022 duoc xay dung trén co s& Nghi quyét
s6 304/NQ-TH-DHCD ngay 22 thang 4 nam 2022 cta Pai hoi c6 dong thudng nién
nam 2022, cu thé:

> Can clr vao tinh hinh tai chinh, két qua san xuét kinh doanh dat duoc trong
nam 2022, Phuong an phan phéi loi nhuan nam 2022 dugc xay dung trinh Dai hoi theo
nguyén tic: Pam bao ty 1é c¢o tirc duwoc Pai hoi ddng cd dong phé duyét tai Nghi quyét
nGi trén; Bam bao trich dung, trich du ty 18 cac quy theo quy dinh ctua Diéu 1& Cong ty
va c6 tich lily bo sung vén san xuét kinh doanh. Chi tiét phan chia loi nhuan nim
2022:

Stt Chi tiéu Pon vi tinh | Ké hoach | Thuec hién
1 | Tong lgi nhuan duge phan phdi nam 2022 Triéu dong 56.271 46.680
1.1 | Loi nhudn dwoc phin phéi nam 2022 Triéu dong 37.050 27.459
12 ég;lnhuan con lai chua phan phoi nam Triéu dong 19.221 19.221
. e “ A - 0, A .
5 C.lzla So tirc thue hién nam 2022 (7% von Tri¢u ddng 28,000 28,000
dicu 1¢)
- | C6 tirc da tam itng (0% von diéu 1¢) Triéu dong 0 0
Quy khen thudng, Quy phlc lgi, Quy ‘
3 | thuong Ban di€u hanh bang 15% loi nhuan | Triéu dong 5.558 4.119
dugc phan phdi nam 2022
Quy dau tu phat trién - Trich 30% loi o
4 nhuan dugc phan phéi nim 2022 Tri¢u dong 11115 8.238
5 | Loi nhuan con lai chwa phan phdi Triéu dong 11.598 6.323

3. K& hoach tai chinh nim 2023
3.1 Ké hoach san xuat kinh doanh niim 2023:

- Doanh thu: 1.100,00 ty dong
- Tbng lgi nhuén trude thué: 42,11 ty dong
- Tbng loi nhudn sau thué: 40,00 ty dong

3.2 K& hoach phan phoi lgi nhuin 2023:

Dé tiép tuc thuc hién cac bién phap cing cd, bao dam kha ning vé tai chinh cta
Cong ty trong tinh hinh hién tai, H6i dong quan tri d3 xay dung Ké& hoach phan phdi
loi nhuan nam 2023 trén nguyén tic bao dam loi ich cho cac co dong, tap trung tbi da
von bd sung cho san xuét kinh doanh. Véi co so trén, HoOi dff)ng quan tri kinh dé nghi
Dai hoi dong c6 dong phé duyét Ké hoach va Phuwong an phan phdi lgi nhuin nim
2023, cu thé nhu sau:

Stt Chi tiéu Don vi tinh K¢ hoach 2023
1 | Vbn diéulé Triéu dong 400.000
2 | Loi nhuan trude thué TNDN Triéu dong 42.110




Stt Chi tiéu Pon vi tinh K¢é hoach 2023

Loi nhuén thuc hién sau thué TNDN Triéu dong 40.000
Ty suét loi nhuan/Vén diéu 16 % 10,00 %
Téng loi nhuan dugc phan phdi nam 2023 Triéu dong 46.323
5.1 | Loi nhudn duoc phdn phéi nam 2023 Triéu d&ng 40.000
59 Loi nhudn con lai chwa phan phoi nam Tricu d 5ng 6.323
2022
+ | Chia cb tirc 7% Vén diéu 1& Triéu dong 28.000
Quy khen thuong - Quy phuac loi, Quy i
+ | thuong Ban diu hanh bang 15% loi nhuan Tri¢u dong 6.000
duoc phan phdi nam 2023
Quy dau tu phat trien - Trich 30% loi 3
* nhuan dugc phan phoi nam 2023 Tri¢u dong 12.000
6 | Loi nhuan con lai chwa phan phdi Triéu dong 323
Ho1 déng quan tri kinh trinh Pai hdi xem xét thong qua./.
TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Pai hoi déng ) dong;
- HDQT, Ban KS;
- Ban Giam doc Cty;

- Luu: VT, Thu ky Cty.




FONG CONG TY CO PHAN CONG HOA XA HOL CHU NGHIA VIET NAM
DICH V) K¥ THUAT DAU KHI VIET NAM Bije lip - Ty do - Hanl plie
CONG TY CO PIIAN
DICH VU KY THUAT PTSC THANH HOA

Tharh Hoa, rgay 12 thang 3 ngm 2023,

TO TRINH
Vi vige lya chon Don vi kiém todn BCTC nam 2023

Kinh giri; Pai héi ding co déng thudng nién 2023

Can cir Luat DN 50 59202000H 14 da duge Qufw hii nurre Cing hoa x5 hit cho
nghia Viél Nam thing gqua ngay 17/06/2020 v o hiéu he ké tir ngay 010172021

Cin e Piéu 18 ¢ia Cong tv Co phin Dich vu K# thugt PTSC Thanh Héa d3 duge
Prai hiid ¢ déng thing qua ngay 09/4/2021.

Ban kiem sodt Cang tv kinh trinh Pai i xem xét, thing qua viée lya chon eing
ty kiem todn dic lp d& thire hién kiém todn Bio cdo t4i chinh nam 2023 cia Cong 1y
nhar sau:

1. Cic tiéu thire lra chon cong tv kiém toin dic lap:

- La cong tv hogt dong hop phap tai Viét Nam va dwoce BO Tai chinh, Uy ban
Clibng khodn Mha neoe chdp thudn thyee hién kiém toan cho Bon vi eo lyi el cong
chung nam 2023

- o kinh nghi¢m kim loin cic dom vi c6 lyi ich cong chimg lg Vil Nam:

- Cduy tin trong linh vie kiém todn;

- o ddi ngd kiem todn vién cb trinh dd chuyén mén t6t va nhi¢u kinh nghiém
linh vire twong ddng wai linh vire hoat déng cia Cong tv;

- Dap img duoe yéu cau ve pham vi kiem todn, ké hoach kiem toan cia Cong
.

- Khéng ¢t xung dit v& quven loi khi thire hién kiém todn Bée cdo tai chinh
cua Cong ty;

- Cd nwre phi kigm todn phin hop voi pham i kidém toan va ké hogeh kiém todn
cua Cong ty.

2. Pé xuidt cu thé vé lya chon edng ty kiém todn dde lp

- Can e cic tidu thire trén, Ban kiém sodt kinh trinh Dgi hoi thing qua danh
sach cic cong tv kigém todn @& lya chon don vi kifm todn thye hién sodt xét Blo cao tai
chinh ban nién va kiém todn Béo cao tai chinh nam 2023 ¢da Cong tv, bao gom:

| Cong ty TNTTH Deloitie Viét Nam;

+  Cong ty TNHH Price Waterhouse Coopers Vigt Nam;:

+ Cong ty TNHH KPMG Vigt Nam:

+ Cong ty TNHH Ernst £ Young Viét Nam,

l Bliere



- Kinh trinh Dai héi uy quyén cho HDOQT Cong tv quyét dinh lys chon mt
rong bon cong ty kigm twdn trong danh sdcl rén 08 thye hign sodt 6l Bao cio @i
cliinl bén nign v Kiéw wan Bao cio i chinh nim 2023 coa Cong ty phi hop voi guy
dinh cua phap luat.

Kinh trinh Bai hoi xem xé1, thing qua.

Tran trong./.

TM. BAN KIEM SOAT
MNeri arhiin: DL :
- Byl hii ddng ob déng:
HEOT, BES;
Ban Gidm die Cry:
Lo VT, Thu ke Cry,
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TONG CONG TY CO PHAN CONG HOA XA H(QI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU KHI VIET NAM Bie lip - Tw do - Hanh phie
CONG TY CO PHAN _
DICH VU KY THUAT PISC THANH HOA

Thanh Haa, ngay 12 thang 3 nam 2023,

TO TRINH
VE vige sira doi, bo sung Diéu 1& nam 2023 caa Cong ty

Ciin of Ludt DN sé 59/2020/QH14 di duge Quic hii mrde Céng hba xa héi chi
nghia Viét Nam thong qua ngay 17/06/2020 va cd hiéu luc ké tir ngay 01/01/2021;

Can cif Ludt sita d6d, bd sung, mdt 56 didu cha Luit Péu wr céng, Ludt Ddu tr theo
phiromg thire doi tic céng t, Ludt Dau tr, Lufit Nha & Luft Déu thiu, Luit Dién lwc,
Lujt Doanh nghiép, Ludt thué tidu thy ddc biét va Luft thi hinh 4n din sy sb
03/2022/QH15 ngay 11/01/2022 {sau diy goi 14 Ludr sira ddi s6 03/2022/QH157);

Céin eir Nghi quyét Dai héi déng cb déng thuimg nién nim 2022 sb 304/NQ-TH-
PHDCP ngdy 22/4/2022 ¢da Céng tv C6 phin Dich vu K thuft PTSC Thanh Héa
(PTSC Thanh Héa);

Can cir Gidly xde nhin va vide thay ddi ndi dung dang kv doanh nghigp do $& Ké
hoach va Bdu tur tinh Thanh Hoa edp cho PTSC Thanh Hoa ngay 25/5/2022;

Céin et Gidy chitng nhin dang k¥ doanh nghiép thay ddi ln thir 08 do So Ké hoach
vi Déu tw tinh Thanh Héa edip cho PTSC Thanh Hia npay 14/06/2022,

Dé tudn thi cdc quy dinh cia Phap Tudt, ddng thii bé sung nhimg ndi dung phit hop
vl thire tién quan Iy vi diéu hinh, Cong tv d4 16 chire ra sodt Didu 18 hién hanh, kinh
trinh Pai hdi c6 déng théng qua cic ndi dung sira Adi, bd sung Didu 1& nam 2023 cia
Cong Ly, cu (hé rhur s

I. Co s phap I¥ v ngi dung sia ddi bd sung Diéu 1& nim 2023 cia Cong ty.

Thire hién Nghi quyét Dgi hi ddng o déng thudmg nién nam 2022 s6 304/NQ-TH-
BHBCE ngay 22/4/2022 cia Cong ty C6 phiin Dich vy K¥ thudt PTSC Thanh Hda vé ndi
dung thay déi tén Céng tv va bi sung nganh, nghé kinh doanh. Céng ty PTSC Thanh Hoa
dd hodn thanh thil tuc phip 1y vé vigc thay ddi tén Chng ty va hd sung nganh, nghé kinh
doanh vii co quan nha mrie co thim quyén, cu thé nhir sau:

+ Ngay 25/5/2022, PTSC Thanh Héa da duoc S& K& hoach va Pau tr tinh Thanh
Héa cip Gidy xdc nhin vé vite thay d6i ndi dung ding kv doanh nghiép vé viée bd sung
nganh, nghé kinh doanh efia PTSC Thanh Héa, chi tiét theo Phu luc 1 Dinh kém.

+ Ngay 14/6/2022, PTSC Thanh Hoa 84 duge S& K& hoach va Déu tu tinh Thanh
Héa cdp Gidy chimg nhin ding ky doanh nghiép thay ddi ldn thir 08 v& vige thay ddi tén
Céng ty. chi tiét nhu Pha Tuc 2 Binh kém.

Ngodi ra, nghy 11/01/2022, Quée hai nirde Coing hoa %3 hi chi nghia Viét Nam
khoa XV, ki hop bt thudng lin thir nhét da théng qua Tudt sia doi, bé sung mdt 86 didu
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cta Lufit Pau tu céng, Ludt Diu tr theo phuong thire dbi tde cong tr, Ludt Pdu tr, Ludt
Nha @, Lujt Déu thiu, Lujt Dién hre. Luit Doanh nghiép, Lugt thué tidu thy diic biét va
Ludt thi himh dn dén s s6 03/2022/QI115 ¢6 hidu lwe tir ngiy 01/3/2022, wong 46 sia
ddi. b sung khoin 1 vi khodn 2 Biéu 148 Ludt Doanh nghiép nim 2020 vé didu kién dé
Nghi quyét Pagi hai ding b déng duge thing qua,
[, D& xuht:

Bé dim bao viée thay doi nhr trén, Héi déng quan trj kinh trinh Dai hi cd déng:

I.  Théng qua cic ndi dung sira d6i, bo sung Diéu 18 Cang ty: Néi dung dir thao
diéu 1¢ nhw dinh kém.

2, Giao cho Gidm déc - N dai dign theo phép ludt cia Céng ty C6 phin Dich
vi K# thudt PTSC Thanh Héa kv ban hinh Diéu 1¢ nim 2023 caa Cong ty sau khi dwoc
Prai hii ed déng thing qua,

Hai déng quén trj kinh trinh Pai hdi xem xét thong qua,

TM. HOI PONG QUAN TRI
Nai mhgn: CHU TICH
- Edgi hiji dong b dong,
- HDOQT, Ban KS, BGD,
= Larut VT, Thir kv Cry.




TONG CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU KHI VIET NAM Pijc lip - Ty do - Hanh phiic
CONG TY CO PHAN
DCH VU KY THUAT PTSC THANH HOA

Thanh Hoa, ngay 12 thang § ndin 2023,

_ o TO TRINH
Ve vigc sira dbi, ba sung Quy ché hoat ding cia Ban Kiém sodat

Can cir Lodt doanh nghiép s 59/2020/QH14 da duge Quic hii thimg qua ngiy
17/6/2020 va cd hi¢u lye thi hanh tir ngay 01/01/2021,

B¢ tudn thu cac quy dinh cia Phap lugt, d{‘mg thiri b sung nhimg ndi dung phi hop
vai thue tifn guan trj va dicu hinh, Cing tv da 16 chire A sodt Ly ché hosat dl.,mg cua

BKS (Quy ché) hién hanh, kinh trinh Dai héi Co dimg thong gqua cde ndi dung sira déi. ba
sung nhir sau:

|, Thong qua cic ndi dung stra d6i, bd sung Quy ché hoat ding cia Ban Kiém
soat: Noi dung du thao Quy ché nhir dinh Kém.,

2, Uy gquyén cio Ban Kidin sodt thue hidn che Uil e sia doi, b sung va ban
hinh Quy ¢hé theo vac nii dung dé xuil vit ciie ndi dung khide (néu cd) én o sd tin th
T udt doanh nghiép 2020, Biéu & Cong ty hién hinh va thire tidn cia Cong ty,

Kinh trinh Pai hin xem xét thong gua.

Tran trong./.

THM. I]iA-T"t KIEM SOAT

Nov nhdn:
- Dy hii ddng cb dbng:
= HEOT, Ban K5; BGD
- Lo VT, Thar kv Gy,




QUYCHE .
) HOAT DONG CUA BAN KIEM SOAT '
CONG TY CO PHAN DICH VU KY THUAT PTSC THANH HOA

Thanh Hda, thang 05 nédm 2023
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CHUONG I: QUY BINH CHUNG

Diéu 1. Pham vi dién chinh va d6i twong ap dung

I. Pham vi diéu chinh: Quy ché hogt ding cia Ban kiém sodl quy dinh co ciu
1 chire nhin sy, tiéu chudn, didéu kién, quvén va nghia vu cia BKS va ede Kiém sodt
vién theo quy dinh tai Lufit Doanh nghiép, Diéu 1& Cong tv va cde quv djnh phap lugt
khisc cd lién quan,

2. Do tur:rrlg ip dung: Quy ché hoat ding cita BKS duoe ap dung cho BKS va
cic Kiém soat vién,

Diéu 2. Gii thich thudt ngi va tir viét ti _

Quy che niy sir dung va dp dung cac thudt nglr theo quy dinh tai Dieu I¢ Cong ty
va cac tr viét tit sau day:

1. *“Cong ty™ la Cong ty Cuﬂ- phan Dich vu K¥ thuit PTSC Thanh Hoa.
“PHBCD™ la Bai hdi dong cb déng Céng ty.
“HBPOT™ 1a Hdi du:ng_ guan irf Cong Ly.
“BKS™ la Ban Kiem soat Céng tv.
“GP” Ia Gidm dic Cong Ly,
“KSV" 1a Kiém soat vién Cong tv.

CHUONG I1: KIEM SOAT VIEN

= ST SR

Biéu 3.  Nguyén tic hogt dong cia BKS

BKS lam viée theo nguyén tic 1ap thé. Cac thanh vién cia BKS chiju trich nhig¢m
cd nhan ve phin viée cia minh I:hru;rc phén cdng va cimg chiu trich nhiém trrde Pai hii
dtlmﬂ ci dng, trudc phip luit vé cic cong viée, quu:l: dinh cia BES.

bieu 4. Quyen, nghia vy va trach nhigm cia Kiém sodt vién

L. Tuén thu ding phip lugt, trdu I¢ Cong ty, Nghj qu‘vET. Bgi hi dong cb dong
va dao dirc nghé nghidp trong thire hién guyién va nghia vu dirge giao.

2. Thye hién quveén van ghia vu duge giao mét cich trung thare, can trgng, tot
nhét nhim bao dam loi ich hop phap t6i da cia Cong ty.

3. Trung thanh voi loi ich cha Cing ty va el dong: khong lam dyung dia vi.
chire v va sur dyng thong tin, bi L]u:rél oo hii kinh doanh, tai san khac clda Cong ty dé
I hodc phae v lai ich coa (6 chire, ¢a nhén khic.

4. Nghia vu khic theo quy dinh cia Ludt Doanh nghiép va Biéu 1& Cong 1y,

5. Trudmg hep vi phpm quy dinh tgi cde Khoan 1, 2, 3 va 4 Bidu ndy ma ghy
thiét hai cho Céng tv hodic ngudi khée thi Kidm sodt vién phai chju trdch nhiém ¢4 nhén
hodc lién déi boi thudmg thiét hai d6. Thu nhap va loi ich khic ma Kigm sodt vién co
diroe do vi pham phai hodn tra cho Eﬁllg Ty,

6. Trromg hop phat hién ¢ T{:E:m soat vién vi pham trong thue hién quyen vi
nghla vu diroe giao thi ph:u thimg hao hang viin ban dén BKS, véu cau nguéri co hanh vi
v1 pham c:ham dirt hanh vi vi pham va khiic phue hiu qua.

Diéu 5. Nhigém k'j.‘f vé 50 Iqumg Iﬁfm soat vién

1. S8 hrong Ejem sodt vién thi da la (03) ngufn {hao gom Tnrémg Ban kiém
s0dt). Nhi¢m k¥ cia Kifm sodt vién tdi da {03) ndm ke tir ngay dugce béiu va cd thé duroe
biiu Tan v 50 nhigm ky khong han che.

2. Kiém sot vién khong nhat thiét phai 1a ¢f dong cia Céng ty.

3. BKS phii co hon mot nira 56 thinh vién thuromg tra & Vigt Nam.

4. Trwimg hop Kifm sodt vién cd ving thid diém két thic nhiém k¥ ma Kiém
sodt vién nhiém kv mdéi chira drge biu thi Kidm sodt vién 43 hét nhiém kv vén tiép tuc
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thyre hién quyén va nghia vu cho dén khi Kifm sodt vién nhiém k¥ méi duge biu va nhin
nhiém vi.

Piéu 6, Tigu chuin va diéu kifn Kiém sodt vién

1. Kiém sodl vién phai dap img cde lidu chudn va diu kifn sau JE}'

a) Khéng thude doi trong theo quy dinh tai Khodn 2 Biéu 17 cia Luit doanh
nghiép:

b} Bue dio tao mit trong cde chuyén nganh vé kinh té, ti chinh, ké todn, kiém
todn, ludt, quan tri kinh doanh hodc chuyén nganh phi hop vai hoat déng kinh doanh cda
Cémg ty:

¢} Khéng phii la nguii ¢ quan hé gia dinh cia thanh vién Hai ddng guan tri,
Gidm déc Cong v va ngui gquan |y khae:

d} Khing phai l& ngui quan ¥ Coing ty. khéng nhat thiét phai 14 cd ding hode
nguii lao dong cioa Cong ty;

¢} Khéng dugc 1am viée trong bd phin ké todn, t3i chinh cia Cling tv:

f} Khéng duge Ta thanh vién hay nhin vién cia t chire kiém todn duge chip
thudn thyre hién kiém todn cic bdo cdo tii chinh ciia Céng ty trong (03} ndm lién trude
di;

gl Titu chudn va diéu kién khde theo quy djnh khic cia phép ludt ¢b lidn quan
va Dicu ¢ Cong ty.

2. Ngodi che tiéu chudn, didu kién quy dinh tai Khodn 1 Difu nay, Kiém soat
vign cong ty dud chitng theo quy dinh tai didn b Khoan | Didu 88 cia Luit Doanh
nehiép khing duge 1d ngwii ¢6 quan h§ gia dinh coa ngudi quin ¥ doanh nghiép cia
Cnngt} va Eﬁugn me: ngwiri dai dién phin vin cia doanh nghiép, ngirdi dai dién phin
von nha mruL tal Cing ty me va tai Cong ty.

Biéu 7. Trudng Ban kiém sodt

. Trwémg BKS phai co bang tot nghigp da hoe tro [én thuge mét trong cac
chuyén nganh kinh te, tai chinh, ké todn, kiém toan. huit, quan irj kinh doanh hodc
chuyén nganh ¢d lién quan dén hoat déng kinh doanh cia doanh nghiép. .

2. Tnrimg BKS do BKS béu trong s6 cdc Kiém sodt vién: vige biu, mién
nhig¢m, bii nhi¢m theo nguyén tic da s,

T Duyén v righia vt ciia Trirémg BKS do Pidn & Cong ty quy dinh

Dieu 8. DE cir, g ed Kiém sodt vién

1. Ca déng holc nhdm e dfung 50 hiru tir muwrd phm trdm {ID%J tﬁng 50 ©0
phin phi thing tré 1én o6 qu:.én dé cir irng cir vign BKS, vige dé o nguid vio BKS thure
hién nhur sau:

a) Cdc et dong phd théng hop thanh nhém dé dé cif ngudi vao BKS phai théng
béo vé viéc hop nhom cho cie co dong dy hop biét trude khi hop Dai hoi déng cd dong;

b} Céin of 3.1:'1 hrgng Kiém sodt vién, Dﬂ dﬂng hodc nhom cd ding quy dinh tgi
khodn ndy duge qu?en dé cir mdt hofic mot S0 nguii theo theo ty !f. %% s hitu ¢ phﬁu
quy dinh trong Bidu 1€ cng ty lam (mg cir vién BKS. Tn.mng hop 5 i tng e vién dirge
et déng hode nhim b déng de cir thip hen sﬂn irng cir vién ma ho duge qu*-':n dé ¢ir theo
quyét dinh cha Bai hdi dung co domg thi 50 u'ug cir vién con lai do H{‘:u dﬁng quén tri,
BKS va cdc cb dong kh fic. dé cir theo nguyén tic phifu biu tir cao dén thép,

c) Trudmg hop 50 lwgng ng o vién BKS thing qua A& eir vil tmg cir viin khing
i 36 hrgng cin thigt theo quy dinh tai Khodn 5 Diéu 115 Ludt Doanh nghiép, BKS
dwrong nhiém gidi thigu thém Gng cir vién hofic 16 chire ¢ cir theo quy dinh tai Diéu 1§
Céng tv, Quy ché ndi b vé quéin trj cong ty va Quy ché ht:-;gl dimg cia BKS. Viéc BKS
duong nhigm gllffl tht&u thém g cir vién phai duge cong b rd rang trrde khi Pai hoi
ding co dong bigu quyét bau Kiém sodt vién theo quy dinh cia phap ludt.
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Diéu 9. Cach thirc biu, mi#n nhiém, bai nhiém Kiém sodt vién

| Vigc bau, mién nhiém, bai nhiém Kiém sodt vién thude tham quvén ciia Dai
hén ﬂiﬁng ci ding.

2. Vige h}ﬂu qu\-E[ biéiu Ka:m sodt vién phai thye hign theo phiron thire bﬂl.l dion
phitu, theo dé méi ob dong co Ifu‘rg 50 [:Ihl:r:u hiéu qmél tromg (Mg vl tong s6 co phin
54 hitu nhin véi sfa thinh vién dirge biu ela BKS vi cb ddng b guvén don hét hofic mét
phiin tong 50 phiéu biu coa minh cho mﬁl hojc mt s6 fmg cir vién, Newd triing el
Kiém sodt vién dwge xac dinh theo s phicéu biu tinh 1ir cao xucng thap, bit déu tir img
cir vién co s phiéu hau cao nhit cho ¢én khi & so thinh vién quy dinh tai Piéu 1é cong
tv. Trrng hl;rp ch tir hai (02) (g ol 1.1en trir 18n dat cing sé p!u&u héin nhir nhau cho

Wegindy vign cudi cing cia BES (hi s& ién hinh bau lai wong s6 cac uu{g cir vién co sb
phitu biu ngang nhau hodc lirs chon theo tiéu chi quy dinh tai quy ché bin ot hodc Piéu
1& Cong ty.

Dicu 10.Cac trlrﬁ'ng hop ml-En nhiém, bai nhi¢m Kiém sodt vién

1. ¥ hii ﬁnng el démg mién nhn,:m Kiém soat vién frong treimg hop sau ddy:

a) Khéing con & tiéu chuin va diéu kifn 1am Kiém sodt vién theo quy dinh tai
Diéu 169 cia Ludt Doanh nghiép:

b} Co don tir chire va duge l:hé"Lp thufn;

¢) Trudmg hop khic do Diéu 1§ cbng ty quy dinh.

2. Bai hi dbng ¢f dong bii nhiém Kiém sodt vién trong trodmg hop sau ddv:

a) Khdng hoin thinh nhiém vy, eong viée duge phin cong:

b} Khing thire hi¢n quyén va nghia vy cla minh trong (06) thing lién tuc, wir
triromg hop bat kKha kKhing;

¢} Vi pham nhiéu lan, vi pham nghiém trong nghia vy cia Kiem soat vién theo
quy dinh cia Ludt Doanh nghigp va Biéu 1€ Cong 1y;

3. 'Truomg hop khac theo nghy guvet Bai hiit dong co dong.

Diéu 11. Thong bio vé biu, mién nhigm, bii nhigm Kiém soit vién

[, Truomg hop da xae dinh duoe img e vicn BRS, Cong ty phai eong b théng
tin lién qua.n dién chc tmg cir vién toi thicu murdi {10) ngay trirde ngay khai mge h(!s D-.-,I]
hidi déng cd dong trén trang thing lin dién tir cha Céng ty d2 cb dong cb thé tim hidu vé
pAc frng ol vidn nay triede khi bd phifu, img cir vién BKS phai b cam két hiing vin hin
vé tinh trung thyre, chinh xéc cla cée thong tn cd nhin duge cing b vi phai cam I-'.Et
thige hign nhiém v mint edeh trung thyre, cin trong vt vi l{n ich ean nhit clia cong tv néu
durgre biu lém Kiém sedt vién, Thong tin lign quan dén tmg cir vien BKS duge cong b
bao gdm:

a) Hotén, ngay, thang, niim sinh;

b) Trinh d§ chuyén méon;

¢) Qua trinh cing tac;

d} Cic chirc danh quan Iy khdc;

¢) Loiich cd lidn guan td Cdng ty va cac bén co lién quan coa Cong Ly:

g) Ciéc thing tin khac (néu cd) theo quy dinh tai Ehéu e Cong ty;

h} Cong ty phii co trach nhiem cfmg bé thnfmg tin vé céc cong ty ma img cir vién
dang nam gift edc chire danh quan ¥ va cde loi ich co lién guan téi Cong ty cita Tmg e
vién BKS (néu ¢d).

2. Vige thing hio vé két qua biu, mién nhig¢m, bai nhigm Kigm sodt vién thie
hi¢n theo céc quy djnh hudng din vé cong b thing tin,
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CHUONG III: BAN KIEM SOAT

Diéu 12. Quyén, nghia vy vi trich nhiém cia BKS

1. BKS thye hién giam sdt Héi dbng quan tri. Gidm doc Cdng ty trong viée
quan 19 va diéu hanh Cong ty.

2. Kiém tra tinh hep 19, hop phép, tinh trung thire v mire dg cln 'mpng ong
quin Iy, diéu hinh hogt déng kinh doanh; tinh hé théng, nhdl quin va phil bop cia edng
tac ke todn, thfn_-ng ké v ldp bio cdo tai chinh.

3. Tham dinh tinh diy du, hep phip va trung thire cia bdo cao tinh hinh kinh
doanh. béo cdo tai chinh hing niim va (06) thang cua Cong ty, bdo cdo dinh gid cong téc
guan v coa Hii durnL yudn Irf va trinh bdo cido thim d[nh I{u cude hop Pai hii duug, u.:
ding Lhurmg nién. Ra sodt hop dong, giao dich voi nguii ¢é lidn quan thujc ﬂmm qmren
pheé duyet cua Hoi dﬁng quan tri hode Bai hii dﬁng ct ddng va dira ra Iﬂ:huven mnghi vé
hop dfng. giao dich cﬁn co phé duj,rét cla an dbng quén tr] hodc Pai héi ﬂu:rng ¢d dong.

4. Rasodt, kiem tra va dinh gia hign bire vit hign qua cia he thﬂng kiém soat ngn
b3, kiém todn nii bi. qu;ll} I% ridi ro va Cﬁ.ﬂ]l‘h.il] sam coa Chng ty.

5, Xem xél s0 ke todn, ghi r:hep ké todn va cac tai liéu Ulﬁc: coa Cong ty, cong
vige quin ly. thu hanh hoat ding cua Cong ty Lh1 xét thiy cin thidt ‘hodc theo nghy
quwét Pai hii Llﬂbng cd déng hoje theo véu ciu eia cb dong hofic nhém ¢b dong quy dinh
tai Khoan 2 Bidu 115 Ludt Doanh ngtn&p

6. Khi cd véu cdu cha cd ding hodc nhom e dong quy dinh tai Khoan 2 Biéu
115 Lugt Doanh nghigp, BES thire hién kiém (ra rong thid han biy (07) ngay [am vige
ké fir ngdy nhdn duce véu clu, Trong thiri han murdi Jim (15) ngay ké tir nEiy két thic
kigm tra, BKS phai bio céo vé nhimg vén dé durge véu céiu kidm tra dén Hoi déng quén
tri v ed dang hodic nhom ed dong o6 véu ciu, Viée kidm tra cia BKS quy dinh tai khoan
nay khing duge can o hoat ding binh thudng cua Hi dong quan try, khong giy gian
doan dieu hanh hoat dong kinh doanh ciaa Cong tv.

7. Kién nghi Hai déng quan tri hodc Pai hoi dong oo ding bién phap sira doi,
bé sung, ¢ai tién co cdu to chite quan 1y, gidm sat va didu hanh hoat déng kinh doanh cta
Cong ty.

8. Khi phdt hién c thinh vién Héi ding quan tri, Gidm dbe Céng ty vi pham
guy dinh tai Digéu 165 Ludt doanh nghiép phm théng bao ngay bﬂng viin bén cho Hg
dong quan tri, yéu cau g o6 hanh vi vi pham cham dirt hanh vi vi pham va oo gidi
phap khic phoe hiu qua.

9. Tham dy vii tham gia thio lufn tei cde cude hop Dai hii déng cb ding, Hai
dong quan tri v céc cude hop khédc cia Cong ty. )

WY, Sir dyng tr van doc lip, bo phin kiém todn ndi b cia Cong ty dé thuc hién
nhiém vu duroc gian_

11. BKS cd the tham khio ¥ kién ciia Hoi dfng quén trj trude khi trinh bdo cdo,
két ludn va kién nghi lén Pai hii dbng céh déng.

12, Ku:m tra timg v.'in dé cu thé lién quan dén quan I¥. dieu hanh hoat déng cia
Cong 1y theo dé rlg]:u cua co dong, ) )

13, Yéu cdu Hoi déng quan trj phai trifu tip hop bét thuimg Pai hii dong cb
ding.

14. Thay thé Hi ding qudn trj tri¢u tdp hop Dai héi dong cb dong trong Ihl:’.‘rl han
(30) ngéy trong truémg hop Hoi dﬁng guan trj khing triéu tip hop Bai hii dbng cd dong
theo quy dinh tai Khoan 3 Didu 140 Lufit Doanh nghiép.

15. e nghj Chil tich Hi déng quéan trj phai trigu tp hop Hi dong quan tri,
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L6, Xem xé, trich Iy, sao chép mot phin hodc todn bd ndi dung ké khai Danh
sich ngudi eo lién quan va loi ich ¢6 lién quan duge ké khai quy dinh @i Khoan 1 va
Khoén 2 Diéu 164 Ludt Doanh nghiép.

17. Dé xuit va kien nghj D hii dong ¢b dung, phé duy éi danh sach 16 chire kiém
todn duoe chép thudn thire hién kiém todn Bdo cdo tai chinh cia Cong tv; to chite k1em
todn duge chip thudn thye hién kidm tra céic hoat ding cia Céng ty khi xé{ thay cén
thiét.

18. Chiju trach nhiém trudc co dong vé hoat déng sidm sat cia minh.

19. Giam st tinh hinh tai chinh Cong ty, viéc tudn thi phap ludt coa thanh vién
Héi déng guan tri. Giam ddc Cong ty. ngini quan ¥ khic trong cdc hoat dong. _

20. Paimn bao plufli Ligp hoatl domg véd Hi dong guan i, Gidm dlic Cdng ty va ci
dong.

21. Trutng hop phat hién hanh vi vi ‘pham phap luit hodc vi pham Biéu 1& Cong
ty ciia thénh vién Hi déng quan tri, Giam déc Cing ty vi ngurin diéu hinh doanh nghiép
khde, BKS phﬂ.l mnng bao bang van ban cho Ha dnng_ qunn tr trong vong (48} gidr, yéu
ciu nguid ¢ hanh vi vi pham chm dit vi pham va cd giai phép khie phye hiiu qua.

22, Xiy dymg Quy ché hoal ding ciia BKS vi trinh Bai hji ding el dong thong
qua,

23, Chimg kién H¢i ddng quén trj tb chirc kigm phiéu vi lip bién bin kiem phiéu
néu duge Hi ding quan tr] véu ciu trong trinimg hip lay ¥ kién cb dong bing van ban
dé thang qua nghi quyét cua ai hi I:Icmg cd dong.

24, Truomg BKS dleu hinh dé Pai hoi dong e6 dong bdu chi toa cude hop ddi
v truimg hop Chi tich ving mit hodc tam thiri mit kha niing lam viéc ma cdc thinh
vien Hii dlﬁng quan trj com lai khong béu duge ngudi fam chu toa, Truong hop nay,
ngudi co 50 phiéa bau cao IlhEIlT. tam chi toa codc hop.

25, Thye hién cac quyen va nghia vu khac theo quy digh cua Lugt Doanh nghiép,
Dicu I¢ Cong ty va Neghi quyel cia E}a.[ hot dnng € dong.

Diéu 13. Quyen dwoe cung cip thing tin cia BKS .

1, Tai lidgu va thing tin phii duge gii dén Kiém sodt vién cing thid diém va
thea phiromg thire nhir ddi vai thanh vign Hai déng quén tr, bao gbm:

a) Thong hao méri hop. phitu iy ¥ kién thanh vién Hoi ddng quéan trj vi tai lidu
kém theo:

b) Nghi quyét, quvét dinh va bién bin hop cia Pai héi ddng co déng, Hai déng
quén ir;

c) Bdo cao cia Gidm dive Cidmg ty trinh Hi ﬂﬁng quan tri hode tai lién khac do
Cong ty phat hanh.

2. Kiém sodt vién co qu}en t]Ep cin ]'m 57, 141 [1gu cia Cong ty luu gilr tai try sé
chinh, chi nhanh va dia diém khéc; cé qu:,e.n dén dia diém lam viéc cia nguii quan Iy vi
nhin vién cua Cong ty trong gi¢r lam vide,

3, Hi dung qua.n tri, thanh vién Hi dﬂng guan tri, Giam dic Cong 1y, ngadl
quan 1¥ khée phai cung ¢dp day da, chinh xée, kip théi thing tin, téi ligu Ve chng lac
quan 1y, diéu hanh va hoat déng kinh doanh ciia Cong ty theo yéu ciu cila Kiém sodt
vién holic BKS,

Diéu 14, Trich nhifm cda BKS trong vige trifu tip hop bit thirimg Dai hii
dong ci ding —

1. BKS ¢d trach nhigm thay thé Hi dong quén rj wi¢u tip hop Dai héi dong co
déng trong thid han (30) ngiy trong trréng hop Hii dong guan trj khing tridu tip hop
Bai hiv dcrng c0 dong trong cac trirdmg hop sau day:
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a) 6 thinh vién Hi déng quan tr, BKS con lai it hon s6 thanh vién theo quy
dinh ¢ia phap ludt;

b) Theo véu ciu cia cb ddng hodic nhém cd déng quy dinh tai Khodn 2 Pigu
115 Luéit Doanh nghiép,

¢) Khi c6 yéu ciu triéu tip hop bér thuémg Pai hoi déng cf ding cia BKS
nhirng Hi dong quin trj khéng thire hién. .

2. Trurdmg hop BES khong triéu tdp hop Pai hoi dong b déng theo quy dinh thi
BKS phai bai thiromg thigt hai phat sinh cho Céng ty.

3. Chi phi trigu tdp vi tién hinh hop Pai hii déng cd déng theo quy dinh tai
Khoan | Biéu nay s& duge Céng tv hoin lai,

CHUONG IV: CUOC HOP BAN KIEM SOAT

Piéu 15. Cude hop cua BKS

l. BKS phii hop it nhét hai (02) lin Emng mil ndm, 56 lugng thanh vién tham
dir hop it nhit 1 hai phu.n ba (2/3) s6 Kidm sodt vién,

2. BKS o quyén véu cu thanh vién Hoi dong quén tri, Gidm dcu: Cong ty va
dai dién 16 chire kiém todn dirge chiip thudin tham dy va trd 101 cdc viim dé can duge lam
.

Piéu 16.  Bién bin hop BKS

1. Bién ban hop BKS dwoc Lip chi tiét va rd rang. Ngwoi ghi bién bin va céc
Kiém sodt vién tham dy hop phii ky (€n vio bién ban cude hop. Céc bién ban hop cua
BKS phai dirge liru gilt nhiim xic djnh trich nhiém cia timg Kiém sodl vién.

CHUONG V: BAO CAO VA CONG KHAI LOI ICH

Biéu 17. Trinh bio cioe hiang nim _

|, Céc Bdo cdo cua BKS tai cude hop Pai héi ddng ¢ dong thirimg nién hao
gbm cie ndi dung sau diy: :

a) Bio cio ve két qui kinh doanh cda Cong ty, vé két qua hoat ddng cia Hji
ddng guan tri, Gidm doe Chng ty dé trinh Dai hii dong cd ding thong qua 1ai cude hop

Erai hii ding eb déng thuimg nién.
b) Bao cao tyr ddnh gid két qua hoat dqmg ciia BKS va Kiém sodt vién.

¢) Thi lao, chi phi hoat déng va céc loi ich khic cia BKS va timg Kiém soat
Vien.

d) Téng két cac cude hop ciia BKS va cdc két lufin. kién nghj cia BKS; két qua
giam sét finh hinh hoat dnng vil 1ai chinh cua C{mg ty.

¢) Bido cdo danh pid vé giao dich gita Céng ty, cong ty con, cong ty khac do
Céng ty nim quytn kiém sodt trén nim muri phiin triim (50%) trer 1én vén diéu I¢ voi
thanh vién Hi ddng quan trj, Gidm dde Cong Ly vi nhitng ngudi co lién guan cin il
vién d6; giao dich gilta Cong tv v6i cong 1y trong d6 thinh vién HGi dong guin i 13
thanh vién sdng lip hofe 1a nguwdd quén Iy doanh nghiép trong thoi gian ba (03) ndm gin
nhét trieére thési diém giao djch,

z) K&t qua giam sat 460 voi Hoi dong quin tri, Gidm déc Céng ty va nhimg
ngudi dicu hanh doanh nghiép khéc.

h) Két qua ddnh gié sy phdi hop hoat dong gitta BKS voi Hoi dong quén tri,
Giam doc Cnng ty va LE’M:: co déng,

i) Bé xudt va kién nghj Bai hoi dbng cd dﬁug phé duyét danh sich 16 chire kiem
todn dirge chap thuin thue hién kiém todn Bao cdo tai chinh cta Céng ty; to chire kiém

Tl

FeFTE



todn dirge chiip thudn thire hién kigm tra cde hogt ding cia Cong ty khi xét thiy cin
thiés.

Diéu 18. Tién lwomg va quyén loi khic

l. Tién hromg, thi lao, thidmg va lpi ich khic cia Kiém sodt vién dirge thye
hign theo quy dinh sau day:

a) Kiém sodt vién dm,n, trd tién Ium'tg, thil I:m thiromg m i u:h khic thec:
quyét dinh cia Pai hii ding cb dong. Pai hii dong cb dr.mg guvét dinh téng mirc tién
lirong. thi lao. thudng. lgn ich khac va ngdn sach hoat d{:ng hing ndm ciaa BKS.

by Kiém sodt vién duoc thanh toan chi phi n, o, di lai, chi phi s dung dich vu
tr van doc ldp vé1 mire hop 17 Tﬂng mire thi fao va chi phi na}r khéng vurgt qua tﬂng
ngin sich hogt déng hﬂng nam cuz BKS da duge Dat héi dong cd déng chip thufin, trir
tneimg hop Bai hai ﬂﬁlng e déng co quv-:t dinh khac.

2. Tién luong va chi phi hoat ding cia BKS dugc tinh vao chi phi kinh doanh
cia Cong ty theo quy dinh cOs phip lufit vé thué thu nhiip doanh nghiép. quy dinh khac
ctia phap Tudt b lién quan va phai dge 1p thanh mye riéng trong bao cio 14l chinh hing
nim cia Cong ty.

Briéu 19. Cing khai cic lgi ich lign quan

1. Kiém sodt vién cila Cong ty phai k& khai cho Céng tv vé cac loi ich lién quan
cia minh, bao gbm:

a) Tén, mi sé doanh nghiep. dia chi tru st chinh, nganh, nghe kinh doanh cia
doanh nghi¢p ma ho lam chit hofic s& hiru phan von gép hode ¢f phin; v 1é va thai diém
lam chi, 5 hiftn phin vim gop hodic oo phiin da:

h) Tén, md s& doanh nghmp dia chi tru 3¢ chinh, nganh ng!'le kinh doanh cia
doanh nghi¢p ma nhimg ngl:m co lién quan cta hg lam chi, cing s& hitu hofic s& him
riéng phin vén gop hode ob phan trén muéi ]:lha.n tram (10%) vin diéu 1§,

2. Vigc ke khal theo quy djnh tai Khodn | Briéu nay phai dirge thie hign trong
thiri han (07) ngy lam viée ké tir ngay phat sinh li ich lién quan; vige sira ddi, bd sung
phai duge thing bao véi Cong ty trong thir han (07) ngay lam vige k& tir ngay eb sira
dii, hil sung furemg rng.

3. Kiem sodt vién va nhiing nguir o6 lién quan cia cc Kiém soat vién chi duge
sir dung nhimg thu:mg tin ¢ durge nhiv chire vu ciia minh dé phipe vy lgi ich cioa Cong ty.

4, Klem sodt vién oo nghia vy thong bao bang van bin cho Hoi dnne, quan tri,
BKS vé cic piao dich E,n]ﬂ Cong ty, cong ty con, cfmg ty khac do Cong ty nim qu}'ﬁn
kiém sodt trén ndm muoi phin trim (50%) tror lén vin diu & voi Kidm soat vién hodc
Vi nhﬂ'ng nguﬁ: co lién gquan cia l{]f:m soat vién theo quy dinh cia phaP ludt, Bydi v
cae grao dich néu trén do Dai hin :Inng_ ¢t déng hojc Hoi dﬂﬂg guan tri chip thudn, Céng
ty phai thyre hign cong b thing tin ve cac nghi quyet nay theo guy dinh coa phap ludt
chimg khodn vé cong b théng tin,

5. Kiém sodl vien vi nhimg ngudi 6 lién quan cis cde thinh vién ndy khing
dwoe sir dung hiofie tiét 16 cho ngwid khie cde thdng tin ndi bd dé thire hién cde giao dich
co lién quan.

CHUONG VI: MOT QUAN HE CUA BAN KIEM SOAT

Biéu 20, Mai quan hé giira cie Kiém sodt vién

1. Céc Kiém sodt vién c6 mbi quan hé dic lap, khing phu thude 1in nhau nhimg
e s ]:lh-:u hop, céng tic trong cong viée chung dé dam béo thyre hién tét trach nhigm,
quyén va nhiém vu cia BKS theo quy dinh phap ludt va Biéu 1& Coing tv.
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2. Trrdng BKS 13 nguti didu phii cong viée chung ciia BKS nhimg khéng ¢
guyén chi phdi cde Kidm sodt vién.

Biéu 21. Mii quan hé vii Ban diéu hinh

BKS e méi quan hé dje 1ip véi ban diéu hinh Céng ty, 14 don vj thire hién chire

niing gidm sat hogt ding cia ban digu hinh.

Bicu 22, Mbi quan hé vii Hii ding quén tr

BKS cd méi quan hé die 1ap véi Hoi ddng quan trj Cong ty, la dom vi thuce hién
chirc ndng gigm sét hoat dong cia Hi déng quéan trj.

CHUONG VIL PIEU KHOAN THI HANH

Diéu 23. Hiéu lye thi hanh

|, Quy ché nidy gom 7 Chuong va 23 Ditn, cd hidu hre ké tir ngay duoe
BDHBCD thuong nién 2023 cua Cong ty thong qua viéc ban hanh Quy ché hoat dong coa
Ban kitm soat Cong ty. . .

2. Quy ché nay thay thé cho Quy ché ci co lién quan trde ddy ¢ia Cong tv.

3. Cac ban sao hodc wich luc Quy ché nay phai cd chir Ky ¢ia Treomg BEKS
hode trén 50% tong s0 Kiém soat vién moi oo gia tri/,
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PHU LUC: LUU BO QUA TRINH KIEM SOAT

Trdach nhiém

Cing vigc

Ghi chi

Dai hii ding cd
déng, HROQT

BKS tham khao

HBOT

Dai hoi dong cd
dong

'BKS

|

¥ éu ciu kiem soal

_.(

Lap ké hoach kiém soat

BKS

BKS. tham khao
HDOQT

Blai hii ding co
dong

BES, Cac don vy
lién quan

Chng v

= means

Théng bao kiém soét

'

Thire hién kiém soat

Tdng hop, ldp bién ban va bdo cdo

két qui kiém sodt

e

Kot qui kidm soit

I heo dii thue hien cac kien nghi cua
Ran kidm sodt

L

Bing vin ban

Réng van ban

Bing vin bén

Bang viin bin

Biing van bin

Biing viin bin

Tong hop, béo cdo két qua thye hién
céc kifn nghi

|

Bing vin bin
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TONG CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU KHI VIET NAM Bie liip - Tw do - Hanh phiic
CONG TY CO PHAN
DJCH VU KY THUAT PTSC THANH HOA

Thann Hoa, ngday 12 thding § ndm 2023

| TO TRINH
Vé nhiin sir ciia Hji dong quén trj v Ban Kiém sodt

Kinh giri: Pai hoi déng cb déng thudng nién 2023

C#in oir Ludt DN sd 59/2020/QH14 da dwoe Qubc hdi nudc Cong hoa x8 hoi chu
nghia Viét Nam théng qua ngéy 17/06/2020 va ¢ hidu lye ké tir ngay 01/01/2021;

Clin ctr Didu 18 cha Cong ty C6 phin Djch vu K thuit PTSC Thanh Hoa da duoc
Dai hii dong cé déng thing qua nghy 09/4/2021;

Hoi déng quén trj Céng ty (HPOT) kinh trinh mot s8 néi dung nhir sau;

1. Nhin sw H§i ddng quin trj

- Mién nhiém chitc vip Thanh vién Hoi déng quén trj déi véi Ong Té Nege Thu
do ket thuc nhiém kv 2021 - 2023,

- Tién hanh biu bé sung 01 Thanh vién Héi ddng quan 1 tir danh sach (g
vién dirge 1ip (dinh kém) theo trinh t thi tue quy dinh tai Quy ché biu ¢ir d3 thing gua.

2. Nhiin sir Ban Kiém soit

- Mién nhiém chirc Vi Kiém sodt vién/ ['medmg Ban Kigm sodn d6i v l.'}ng
Neuyen Thanh Trung theo nguven vong ca nhin,

- Tién hinh bau b sung 01 Kiém soat vién tir danh sdch (g vién duge 1ip
(dinh kém)] theo trinh ty thi tuc quy dinh tai Quy ché bhiu o 43 théng qua.

(Cée théng tin, tai ligu lién quan chi tiét nhu Hb so dinh kém).

Héi ddng quén td kinh trinh,

TM. HOI BONG QUAN TR]
Nt nhign: CHU TICH
- Dyt hii dong co dong;
- HEQT, Ban K5;
- Gidgm doc Cong ty;

- Luu: VT, Thir ky Cty.




SO YEU LY LICH CUA ONG TRAN XUAN TAI
(PE CU THANH VIEN HQOI PONG QUAN TRI)

SO LUQC LY LICH

Ho va tén Tran Xuan Tai G161 tinh: Nam

Ngay sinh 15/09/1981 Noi sinh: Nghé An

Dan toc Kinh Ton giao: Khong

Nguyén quén XaHung Loi, huyén Hung Nguyén, tinh Nghé An

S6 CMTND 182451426 cip ngay 15/03/2013  Noi cip: Nghé An

Trd quén Chungf cu S‘unrA’ly Plaza, fé 11,0A. duong Pham Vin Dong, Phuong
3, Quan Go Vap, TP. H6 Chi Minh

Nghé nghiép K¥ su Kinh té - Quan tri Doanh nghiép Dau khi

Ngay vao bang 03/02/2010 Chinh thtre: 03/02/2011

Ly luan chinhtri  So cip

Thuong binh Khong Gia dinh liét s§: Khong

Chtrc vu hién tai :

Phé Truong Ban K¢é hoach Pau tu, Tong cong ty Co phan Dich
vu K¥ thuat Dau khi Viét Nam (PTSC)

QUA TRINH PAO TAO:
1996 - 2001 Sinh vién truong Dai hoc Xay dung Ha No1
01/2003 Daq :an Quan ly du 4n tai Trung tdm nghién ctru va ho trg doanh
nghi¢p
10/2004 bao tao Ky su tu Yén giam sat chat lugng cong trinh tai Vién
nghién ciru Chau A Thai Binh Duong
11/2006 Dilo tao Hanh ngh¢ gidm sat thi cong xay dung cong trinh tai Bo
Xay dung
01/2007 Boi dudng nghiép vu dau thau tai Trudng nhan lyc Dau khi
03/2007 DaAo tag He¢ thong quan Iy ISO 9001 — 2000 tai Trung tam nang
suat Viet Nam
03/2008 Er?io tao Thiét 1ap va tham dinh du an tai Trudng nhan lyc Dau
08/2008 ﬁ(;lrfuong nhén thirc vé Pang tai Pang uy Tép doan Dau khi Viét
Boi dudng kién thirc QPAN ddi tugng 3 tai Trudng Quén sy tinh
06/2011 NGRS i
Ba Ria Ving Tau
2015-2017 Hoc Cao cap chinh trj tai Hoc vién chinh tri Quoc gia Ho Chi

Minh

QUA TRINH CON

G TAC:

10/2001 - 04/2004

Giang vién, Trung tdm Tin hoc Ung dung — M¢6 Dia chét

07/2004 - 06/2005

Thu ky Kinh doanh, Cong ty TNHH Thép Hanel Ha Noi
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06/2005 - 10/2006

Tro ly gidm dbc, Cong ty CP Thiét bi dién Hong Phiic

10/2006 - 08/2007

Chuyén vién, Ban Ké hoach Pau tu, Tong cong ty PTSC

08/2007 - 04/2008

T(f) truong T6 dau tu Phuong tién Thiét bi, Ban Ké hoach Pau tu,
Tong cong ty PTSC

04/2008 - 09/2009

Ph6 phong KHTS, Ban Ké hoach Pau tu, Tong cong ty PTSC

09/2009 - 05/2019

Truéng phong Tai san, Ban K& hoach Pau tu, Tong cong ty PTSC

05/2019 - Nay

Ph6 Trudng Ban Ké hoach Pau tu, Tong cong ty PTSC

04/2022 - Nay

Thanh vién Hoi déng quan tri Coéng ty Cod phan Pau tu Dau
khi Sao Mai — Bén Dinh (kiém nhiém).

Trang 2/2




SO YEU LY LICH CUA ONG NGUYEN MINH TUAN

(PE CU THANH VIEN BAN KIEM SOAT)

SO LUQC LY LICH

Ho va tén Nguyén Minh Tuén G161 tinh: Nam

Ngay sinh 16/06/1996 Noi sinh: Quang Binh
Dan toc Kinh Ton giao: Khong

Nguyén quan

X&Ha Trach - Huyén B6 Trach - Tinh Quang Binh

044096001056 cap ngay:13/08/2021 Noi cip: Cuc Canh sat

S6 CCCD QLHC vé TTXH

Tra quén 37 Cao L, Phuong 4, Quan 8, TP. H6 Chi Minh
Nghé nghiép Ctr nhan K¢ toan

Ngay vao Pang Khbng

Ly luan chinh tri So cap

Thuong binh Khong Gia dinh liét s§: Khong

Chtrc vu hién tai :

Chuyén vién phong Pau tu tai chinh va Ké toan qudc té, Ban Tai
chinh K¢ todn, Tong cong ty Co phan Dich vu K¥ thuat Dau khi
Viét Nam (PTSC)

QUA TRINH PAO TAO:

2014 - 2018

Ctr nhan Ké toan/ Hoc vién Ngan hang

QUA TRINH CONG TAC:

2017 - 2019 Tro 1y Kiém todn — Cong ty TNHH Deloitte Viét Nam
2019 - 2021 Trudng nhém kiém toan — Cong ty TNHH Deloitte Viét Nam
Chuyén vién Phong Pau tu tai chinh va Ké toan qudc té, Ban Tai
01/2021 - Nay chinh K¢ toan, Tong cong ty C6 phan Dich vu Ky thuat Dau khi

Viét Nam (PTSC)

Trang 1/1




TONG CONG TY CO PHAN CONG HOA XA HOTI CHU NGHIA VIET NAM

DICH VU KY THUAT DAU KHI VIET NAM Bic lip - Tw do - Hanh phie
CONG TY CO PHAN :
DICH VU KY THUAT PTSC T FLEGE Tharh Hoa, rgay 12 thdng § nim 2023
TO TRINH

Vé viée thit lao va chi phi hogt ddng Thanh vién Hbi déng quén tri va
Ban Kiém soit nim 2023

Kinh giri: Dai hoi ddng cb déng thutmg nién 2023

Can eir Ludt Doanh nghigp s6 59/2020/QH14 di drge Qudc hii nude Cong hoa
xd hol cha nghia Viét Nam thong qua ngay 17/6/2020 va co hiéu lye ké tir ngay
01/01/2021;

Ciin o Dicu I¢ cita Céng ty C6 phin Dich vy K§ thudt PTSC Thanh Héa (PTSC
Thanh Houe) di duge Dai hi dong co dong thing qua ngay 09/4/2021;

Cén eir vao Ké hoach hogt ddng san xubt kinh doanh céa Céng ty C6 phan Dich
v K9 thudt PTSC Thanh Hou nim 2023,

Héi dong quan tri kinh trinh Dai hii dong ¢6 dong thong qua dé xuit Ké hoach

tién leong, thi lao, phy -::ﬁp va chi phi hoat dong cho Hai dnng quin tri va Ban Kiém
sodat LUdng Ty e phﬁ.n Dijch vy K¥ thuat PTSC Thanh Hoa nfim 2023 nhu sau;

. Bdo cdo tién lwong, thix lao cia Hai déng quan tri, Ban Kiém sodt nim
2022.

Can cir Nghj quyét 56 304/NQ-TH-DHDPCD ngiy 22/4/2022 clia Dai hdi ddng cb
déng Céng ty. trong dd thong qua ndi dung mire th lae, tién hrong, thu nhiip cla Hai
déng quan trj, Ban Kiém sodt n#m 2022, Céng 1y bdo cdo finh hinh thire hién tién
hromg, thit lno va thu nhip niim 2022 cia [IDOQT, Dan KS nhir sau:

l. 5 lwgng thanh vién Hoi ding quén tri, Ban Kidm soat Cong tv.
- Thanh vién Héi déng quan tri 04 ngrdi,

- Thanh vién Ban Kiém sodt 05 ngeréd.

2. Thilao, tién luong, phu cdp cia HPOT, Ban Kiém sodt.

a) Hoi dng quin tr 14: 2.776.859.818 VND, trong dd:

- Quj tién luong, phu cdp 1a: 2.668.859.818 VNBD,

- RuF thi faw lic 108.000.000 VNS,

b}  Ban Kiem soéit 1a: 925.046.933 VNB, trong do:

- Qu¥ tién luong, phyp cdp 1a: R77.046.933 VND.

- Quy thu lao la: 48.000.000 VND

Quy tién luong, thi lao cia HEIQT Ban Kiém soat duge Cong ty xde dinh phi
hop viér quy dinh hién hanh, Quy ché tra Iur:rng tra thudmg cua Cong ty.

€} Mic thi lao, tién luwong, phu cap va loi ich khidc ciia timg thanh vién
HDQT, Kiém sodt vién nim 2022 duge bdo cio cu thé trong tai liéu Bao cdo hoat




déng cia Hai déng quan iri; Béo cdo hoat déng cia Ban Kiém sodt trinh Pai héi b
dong thurdng nién ndm 2022, Chi tiét form hdo cdo nhur Biéu miu dinh kém,

II. Ké hoach fién lwong, thi lao va chi phi hoat déng cia Héi déng quin
tri, Ban Kiém sodt nam 2023.

1. Cin ofr xiy dymg Ké hoach tién luong, thi lao, phu cip v chi phi hoat
déng cua HEQT, Ban Kiém soat ndm 2023,

- Ké hoach hoat ddng sin xudt kinh doanh nim 2023 cia Cong ty:

= Quy ché tra lirong. trd thudng coa Cong ty v cde Quy dinh ndi b, vin ban
hurdmg din hién hanh:

2. Quy tién lwong, thi lao, phy cdp tréd cho HRQT, Ban Kiém sodt nim 2023,

Thue hién theo quy dinh higén hanh, Céng ty bdo cdo Quy tién lweng, thi lao, phy
cap ciia HPOQT, Ban Kiém sodt nhir sau;

- a) Quy tién lwomg, phu cip cia HPQT l4: 2.668 859,818 VN, trong (mg vi

s0 lrong thanh vién HPOQT la (4 ngudi,

b} Quy tién lwomg cia Ban Kiém soét chuvén trach 12 0 VNP, tuong (mg voi
56 lrgmg Kiém sodt vién [a 0 ngLri.

¢) B&i "rlfl'l__ ﬂlaph vién HPQT va Ban Kiém sodt khong chuyén trach (kiém
nfugm). Cdng 1y I€ xudt more tha lao nhar sau:

= Thanh vién HDOT kiém nhiém la 3.000.000 YND/thang,

- Truimg Ban Kiém sodt kiém nhigm: 3.000.000 VND/thing.

- Thanh vién Ban Kiém sodt kiém nhigm 1a 2,000,000 VNE/thing,

i Chi phi hoat dong ean HEQT, Ban Kidm soat pam 2023: Cli pli coug vy
Lﬂﬁm chi phi di lai, &n, nghi thué khach san, cong cy/phwong tién lm vige, hogt djng

déi ngoai...) va cde chi phi hop Iy khac dé thyc hién nhiém vy dwgc giso thuc hién
theo quy dinh noi ba cua Fon vi phi hop van Quy dinh hién hanh.

Héi dong quan tri kinh trinh Pad héi 6 déng xem xét théng qua cic ndi dung néu

LréiL.
Trén trong./. )
TM. HOI PONG QUAN TR]
Neri nhdn: CHU TICH
—  Dai héi dong co ding:
— HBEOT, Ban ES;

- Ban Giam déc Cénaty;
~— Lo VT, Thur et Cy.




PHU LUC - BAO CAO TIEN LUONG, THU LAO VA CAC LOT iCH KHAC CUA HBOQT, BAN KIEM SOAT NAM 2022

. Ciie kKhoin'Y
Stt | Hy vi tén Chire danh Na: .hﬁil Hﬂykué: 1h§iﬁ T':E]E %}m' T}e::u J;‘n‘;:g".l T:,;! F:.:;:n T;'H‘:.";f Iq;:éizg :g:u
| VRD) | vy
(i {2 3 4 ) | (T i 1 (B il (1 fit)

I | L& Vin Nga Chis tich HEW)T 01012022 | 3102022 12 97479036 | 943206136 0 0 31.585.000

2 | Pham Hing Phuong | Dri vién HBQT, U120 | 31022022 12 | 103959136 | 943206.136 | 36.000.000 o| 34753000

3 | TéNgoe Thy 'ﬂlin-h vien HPOQT | 01d12022 | 31022022 12 752109545 692,249,545 | 36.000.000 0| 23.860.000

4 | Vil Thank Khiém Thinh vién HDQT | 01012022 | 31122022 12 36.000.000 | ] | 36.000.000 i i

5 | Tritn Duy Nguyén :J';;"“E BanKidn |41 om0 2042022 ™ 0 i il 0 0
6 | Nguyln Thinh Trung | 17508 Ban kicm | oumeo |unzaee o8 0 0 0 0 e

T | Naguyén Thanh Thuin I'h.unh vién BKS 224442022 | 3 m:rﬁ;zz .Eﬂ A00.082.621 | 346618621 | 16.000.000 37 4ad 000

B | Hodng 57 Hidu 111.;:111 vien BES | 01/012022 zzm:?.nz: 4 153.963.402 | 134.798.402 |  8.000.000 0 11.165.000

9 | Nguyén Thij Duyén Thinh vién BKS | 010142022 | 3171202022 12 AFLOM0OG0 | 322 800,909 | 24.000.000 0| 24110000

TONG CONG 3.700.906.750 | 3.382.969.750 | 156.000.000 0| 162.937.000

Note:

"); 1a khodn tién hrong, thi lao chi trd cho HDOT, Ban K tir mgucn Qui liong, thil lao thye hién ndm 2022 theo két qua SXKD.
1 14 khoan thu nhép thie t& phit sinh trong niim thi chish 2022 do Pon vi ehi ta,
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