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NGHI QUYET
Cudc hpp Dyi bi eb ding thurdmg nién 2019

DAL HOI BONG €O PONG CONG TY
CO PHAN CANG DICH VU DAU KHi TONG HQP PTSC THANH HOA

Cén oir Lujt doanh nghigp s8 68/2014/QH13 duoc Quic Hai nude Cang hoa X8
hi Cho nghfa Viét Nam khéa XIII, k3 hop thir 8 thing qua ngiy 26 thdng 11 nfim .
2014 |
Ciin oir Diéu I& Céng ty Cf phén Cang Djch vy Diu khi Téng hop PTSC Thanh
Hoa;
Can et Bién ban kiém phiéu, bidn bin Pei hii dong ¢d dbng thuimg nién nim
2019 ngay 05/04/2019 eda Cong ty Co phian Cang Dich vy Diu khi Téng hop PTSC
Thanh Héa,

QUYET NGHI:

Diéu 1. Thing qua Bio céo cim Hai dong quin tri nim 2018 v3 ké hoach nim
2019 ciin Héi déng quin trj Céing ty (o bao cdo dinh kém).

Pitu 2. Thing qua Bdo cio sin xudt kinh deanh ndm 2018 vi ké hoach ndm 2019
ciia Gidm déc Céng ty (o béo cdo dinh kém),

Didu 3, Thang qua Bdo cdo Kigm tra gifim s81 ndm 2018 vi ké hoach kiém tra
gidm sit ndm 2019 cda Ban kidm sedt Cong ty (cé bdo cdo dinh kém),

Didu 4. Thong qua Béo cdo tai chinh 2018 42 duoe kidm todn béi Cong ty TNHH
Deloitte Vigt Nam v Phé chuin vige lua chon Cong ty TNHH Deloitte Vigt Nam thye
hign kifm todn Bao cdo thi chinh nim 2019 cia Céng 1y,

Bidu 5, Thing qua phuong dn phin phéi loi nhudn nfm 2018 vi K& hoach 14
¢hinh ndm 2019, ey thé nhur sau:

Chi tiet phwong iin phin phii lgi nhofn nim 2018:

| | |
St Chi tiéu Bon vitink | Ké hogeh | Thue hids
1| Taag lpi nhidn dwge phin phéi Tridu ddng 0. 745 90,692
|| Kl nhagin dhayre phen phéi ndm 2048 Tridu déng 42,750 42 657
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Stt Chi fién Dun vi tinh | Ké hogeh | Thue hién
12 ;‘;} ‘f"”‘f” e g D P 1 Trigu déng 48.035 48033
2 | Chincd tire (7% Vin didu 18) Tridu dong 28.000 28,000
- | i @0 tam g (0% vdn didu id) Triéu dong 7 il
Qui khen thudmg va Quf phie loi 15% )
* | Igi nhugin duge phin phéi nm 2018 Teifi doing 5412 i
Qu diu ur phét tridn - Trich 30% Ipm | _ .
* | ohugn duge phiin phdi nim 2018 Trifa Xog 334 i
5 | Loi nhufin cén lai chua phin phii Tritu ding 43.549 431.498
I
Chi tiét K¢ boach thi chinh téng hop niim 2019
St Chi titu Bun vj tinh Ké hogch 2019
I | Vin dibu 12 Trigu déng 400.000
2 | Lgri nhufin tnrde thue TNDN Trigu déing 40.000
3 | Loi nhudn thyee hién sau thué TNDN Trigu déng 38.000
4 | T¥ suit Igi nhufin/Vén difu 18 5% 0, 50%
§ | Lod nhudn duge phin phii Triéu dong 38 (A
+ | Chia ed wirc 5% Vin diéu 18 Trigu ddng 20,000
Quf khen thudng va Qui phie o 15% .
7+ bt nhisdn Triéu ding 5.700
Quf dilu wr phét tridn - Trich 30% lgi ol 13
" | nhugin duge phin phéi nim 2018 *ripng e
| + | Lgi nhugn cdn 13 chua phin phii Trigu déng 900
Pidu 6. Phe chuin vide chi tri ¢b tire nfim 2018 ey thé nhur sau:
- T 18 trd d vire: T%ded phiéu (ménk gld 10.000 déng/cd phifu).
- Tong 56 tién chi tra ¢ tire cho 40.000,000 cf phiéu: 28.000.600.000 déng.
Pidu 7. Thing qua viée b sung nganh nghé kinh doank Céng ty:
STT TEN NGANH NGHE BO SUNG MA NGANH EGEE
' Cung (mg va quan 1¥ nguin lao ding
| Chi tift: Cung mg vi quin ly ngubn lao déng .
| trong nitde vi nirde ngodi; Cung tmg thusén vien
trong nurce v e ngodi.
2. | Hopt ding dich vu hd trg khic lién quan dén vin 5229
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| STT TEN NGANH NGHE BO SUNG MANGANH | o
tﬁj ]
Chi tigt: Dich vy ¢ung tmg téu bién; Dich vu thus
thu, moi gidi tiu bién,
Hogt d6ng dich vy ho tro khai thée diu thi va khi
P tyr mhién 0910
" | Chi tiét: Dich vy quin 1y, khai thic cdc thu dich
vil, tau viin chuyén cie sdn phim diu vi khi, | !
- Uy quyén cho Hii dong quan 1 sim ddi, clip nhit ndi dung iy trong Dify 18
¢ho phil hep vi cic ndi dung nginh nghé kinh doanh 43 duge phé duyét,
~ Didu 8, Thang qua viéc mién nhigm chire danh thinh vién 13 déng quén tri, Ban
kigm soat nhue saw:
- Chip thulin thoi think vién Hoi ding quin tri ddi voi dng Trin Hodi Dic,
- Chip thudn thi thinh vién Ban kidm sodt dbi voi bd Nguyén Thi Huyén Trang.
Diéu 9. Thong qua két qua biu Thanh vién Hai diing quan tr] vA Thanh vién Ban
kiém soat nhir sau:

[
STT | Hy vi tin Chire vy tring cir |
| | Ong Vil Thanh Khiém Thénh vién Hii ddng quin trj
2. | Ba Bai Thi Hoai Thu Thanh vign Ban kiém sodt

Bicu 10, Thing qua thil Tao v chi phi hoat ding cho Hi ding quén trf vi Ban
kigm sodt rim 2019 nhir sau;

L QuF tién luong, tidn thudng cho Hdi dong quin i, Ban Kidm sodt chuyén
milch ndm 2019,

Thee hign theo ding quy dinh, huéng din tai Nghj dinh sb 53/2016/ND-CP ngay
13/6/2016 chia Chinh phi v Thing tw 282016/ TT-BLDTEXH ngay 01/92016 el
B§ Lao dng - Thuong binh va Xa héi hudng din thye hign quy dink vé Lo ding, tién
lurcmg, thir Tao, tién thudmg 48 v&i edng ty ob ¢b phin, vén gop chi phéi cia Mha nirde
vit Quy ché i luomg ota Céng ty ¢ phin Cing Dich vy Déu kb Téng hop PTSC
Thanh Hewa.

2. Thit lao eda Thinh vién Hi dong quan tri, Thash vién Ban Kiém sodt khing
chuyén trach (kigm nhiém) nidm 2019,

= Thinh vién HROQT kigm nhim véi mie & 3.000.000 VNEVhing,

- Tridmg Ban Kiem sodt kigm nhi¢m véi mie i 3,000,000 VNDithing,

- Thinh vién Ban kitm sodt kidm nhigm véi moe 1 2.000.000 VNB/thing,

3. Chi phi hogt dgng cda Hai ddng qudn trj, Ban Kiém sodt nam 2019: Chi phi
cdng vy (gom, chi phi di lai, n, nghi thud khéch san, cong ey/phuong tién lim vige,
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hogt ding ddi ngogi-..) vit cde chi phi hop 1 khic d& thye hién nhidm vy duge giao
thire hign theo quy dinh ngi b efia Céng ty phit hep véi Quy dinh hign hinh,

Didu 11. Higa lue thi hink

1. WNghiquyét nity ¢6 higu lye ké tir ngay ky. Theo yéu edu ciia co quan c6 thim
quyen hode thil e véi cde bén lién quan, céic ndi dung wi Nighj quyét niy 6 thé duge
ban hanh rigng e thinh cic Nghj quyét khic nhou va khéng trdi véi ndi dung @3 duge
Bl b ddng b dang phé duyt,

2. Hgi dang quin trj, Ban Kiém sodt, Ban Gidm dic Cong ty chiu trich nhiém
thi hanh Nghj quyvét nay /.

TM. PAL HQI PONG CO DONG
= Nhrdign 11;
- UBCKNN, SGDCK HN (bedo; CHU TJCH HOI BONG QUAN TR]
- Tong clng 1y (Wedo);
- HES; Bk,
- Che phinp/ddl suomp:
- Lasu VT, Thar ke Ching 1y
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TONG CONG TY CD PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VI KT THUAT DAU KHI VIET NAM Bie lip - Ty do - Hagnh phic
CONG TY CO PHAN CANG DICH VU
DAU KHI TONG HOQP PTSC THANH HOA

Thanh Hoa, ngéay 03 thdng 4 nétm 2009

* BAOCAO )
_ VE TiNH HINH HOAT DONG NAM 2018 VA
KE HOACH NAM 2019 CUA HOI BPONG QUAN TR]

[. TINHHINH THUC HIEN NHIEM VU NAM 2018:

I. Tinh hinh chung vé cng tic sén xudit kinh deanh:

Nam 2018, trén co sér théng tin vé du bao th truémg, véi nhimg yéu t6 thudn lgi
nhiit dinh vin con nhitng khd khin thich thire nhir: Dich vy c@n elr Cang liép tyc bj
canh tranh manh v viée lim va gia dich vy, déng thii gap bét loi vé vige gilt chin
khdch hang truyén théng va thu hit khach hing mdi do chiéu dai ciu Cang han ché
(390m so vid 1.500m so vivi cde dom vi cung cung cip khdc), mit khde con gip nhidu
khé khin do chura ¢d sy nhil quéan clia cde co guan quan 1¥ Nhi nude d6i voi cdc didu
kién khai thac cang cho thu co trong thi lén hon cong bé: Nhi méy loc hoa diu Nghi
Son chdm mée tién d6 viin hanh thueng mai 4 dnh hwdng khong nho dén cac dich vy
tinh theo khii lrgng sén phim trong nhimg thang du nim 201%; .... Ping trudc
nhimg khi khin d6, véi quyét tim va nd lye cao nhit, tip thé Ban linh dao Céng tv d
dwa ra nhieu gidi phap dft phi, quyét ligt chi dao, timg bude thio g khi khin, tich
cye tim kiém cong vigc mdi thay thé, qua d6 cde khu vire sdn xuit, cde loai hinh dich
v déu duy tri én dinh va phét trién tdt, nhidu hop ddng mét duge kv két va trién khai
trong nidm 2018 da gép phin duy tri dwge lue lugng lao déng dn dinh cing nhur ning
can hifu qua sir dyng oo sé ha ting, phirong tién, thiée bj. .

2. Tinh hinh hoat ddng cia Hi ding qudn tri nim 2018:
2.1, Vé quan Iy theo chike néng nhiém vit trong Didu lé:

Hi déng quan Tri dA bim sél nghi quyét cia Pa hl;l:l cd dong thudng nién nam
2018, ké hogeh san xudt kinh doanh v tinh hinh thye té dl: chi dao quyét lidt cic mjt
hoat dimg cia Cong ty. HEJQT da thire hién diy dii quven va trdch nhiém quin Iy
Cong ty, hd try va tao didu kién t6t nhit dé Gidm dbc, Ban didu hinh thue hién chire
ndng, nhi¢m vy theo quy dinh.

Cang ty ludn thyre hién, tuén thi nghiém tic Biéu 1§ b chire hoat ddng cia Chng
ty. Neggy 30/3/2018, Hoi déng quan trj da 16 chire thanh cong Dai hoi cb dong thuimg
nién ndm 2018; trong ndm 2018 & tién hinh 04 cudc hop vé d7 trién khai Hy v kién,
ban hinh cdc nghi quyét, quyeét dinh lién quan dén thim quyén cia Hoi ddng quan tri.

2.2, Vé tinh hink nhdn s trong Hol done quén tvi:
Hién tai, Hi déng quin 1 Céng ty gdm 04 thanh vién sau:



I. OngLé Viin Nga Chil tich HBQT

2. Ong Pham Himg Phwomg ~ Thénh vién HDQT/ Gidm doe

3.  Ong Té Ngoc Thy Thanh vién HBQT/Pha Gidm dic
4. Ong Trin Hodi Birc Thanh vién HDQT

2.3 VE tinh hink thue hign ké hoach hoat dgne dé ra:

- D vii cdng tdc td chire Pai hbi cb domg: HDQT 4 trre tiép chi dao trién
khai cong thc chudn bj, xdy dymg tii lifu vé 16 chitc thinh cong Dai hdi cd dong
thudmg nién ndm 2018 cia Cong ty.

- Pii voi cing tde tridn khai ode chi tidu ké kogch: HDQT da cing ban diéu
hanh chi dao trién khai ké hoach SXKD nam 2018, dé ra chuong trinh hink ddng v
nhirng gidi phap phit hop 42 huy dimg cac ngudim luwe, mér rbng thj trivémg, tit ca cac chi
tiéu ké hoach d4 hodn thinh, cy thé:

j o 7 o . i
T| Cicenitien | PV bign | hogeh | hign | SOV | SOV
2017 2018 2018
| | Doanh thu Toddng | 68111 | 88438 | 1,125.08 | 127.22% | 165,18%
| A . r
2 }Jﬂ: R RS | Sy kg | 4513 45,00 45,07 | 100.16% | 109.47%
; ;‘:’E abudn san | oo g | o3son | 4295 | 42,66 | 99.79% | 109,67%
Nip ngin sdch | ... .: " :
; i Ty ddng | 2249 8.78 1987 | 22746% | BE.E0%
Thu nhdp nguid y
fad0, A% Y
| 5| s Mg Bong | 12.640,000 14,430.000 114.16%

- Cang tac makefing, myr rgng thi travdng:

+  Chi dao sdt sa0 cfing tac maketing, tim kiém viée lam mai, tiép tpe bam sat
céc dich vy cd thé cung cip cho Nha mdy loc héa diu Nghi Som, md ring phat trién
dich vy co Khi ra ngoii khu vire.

+  Trong nim 2018, Cong ty 3 tp trung ngu-:m lige dim bio thi cdng an toan,
chat lrgmg, ding tién 4§ cae g.-:h théu da ky két, déng thai tich cure tim kiém céc vige
lam mai thay thé cdc gdi thiu 43 két thic nhur Trién khai thire hign adi thiu Ban
dufmg hang ngay va cung eip dich vy lip dit gian gido cho NSRP: Goi ESP — Loc bii
finh dign tai dy 4n NMND Long Pha 1; Dy dn EPC kho chira tai Hai Phong cua
Thaioil; Dy an EPC mé réng 03 bon tai Nhd may Go Diu, Long Thanh, Déng Nai cia
Thaioil...

+  (de goi thau dang nghién ciru thi trudmg nhir: Phéi hop vii cde ddi tac co
thé manh dé cung cip dich vy bdo dudng chuyén siu cho NSRP; Dich vu Logistics
cho cie nhi mdy tgi Khu kinh t& Nghi Som v khu Cong nghiép Hodng Mai; Dy én
Nhiét dién Nghi Sen 2...



Dii wiii cong tde diw e vi xdy dung co ban: HDQT 43 xem xét danh gid
mt cach cdn trong trnde khi théng qua; trinh tyr, thii tue thirc hién tudn thi cic quy
dinh hién hanh. Trong nam 2018, Héi déng quin trj d5 phé duyét bdo cdo nghién ciru
khi thi, ké hogch didu thiu “Dau tir 01 xe & 6 7 chd™,

- P vdi ede hoat déng khdc:

Megodi cdc hoat déng co trong ké hogch ndm, HPOQT thire hién cde nhiém wy
thirimg xuyén thude thim qu:..rén phit hop vii chirc ning, nhiém vy theo Bidu 1§ v
phitt sinh thyre 1€ trong qua trinh hogt ding cia Cong tv. cy the:

+  Hii dong quan tri da thire hién diy di céng tac cung cap thong tin, cong b
théng tin lién quan trong qud trinh diéu hinh theo quy dinh cia Luat chimg khoan, Uy
ban chimg khodn Nha mrde, Sé& giao dich chimg khodn Ha N§i d6i véi Cong ty dai
chiing, ddm bao quyeén lgi cua cdc of dong theo dung Diéu 1@ v quy dinh phip gt
hign hinh,

<+  HBPQT di chi dao hodc trd 16 cde kién nghi cia C& ding lién quan dén cdc
viln dé o dong quan tm vi quyén lgi duge hrdng.

3. Bdanh gid hoat djng ndm 2018:

3.1, Ddnh gid chung hoat dgng caa Cang ty ndm 2018

Nam 2018, vdi sy quyét tam céia Ban Linh dgo va CBCNV tin dyng nhimg
thudn loi, khiic phu nhimg kho khan, tim kiém céc co hii, huy ddng moi ngudn Iy, p
trung chi dao diéu hanh mét cach qu;.ét liét nhim duy tri va thue hién €t cde dich v,
thire hién triét dé tiét kigm chi phi nhim ning cao hiéu qua sén kinh doanh. Két
qua hogt déng SXKD trong ndm 2018 nhu sau:

Tét cé céc hogt dng sén xudt kinh doanh déu dim bao tuyét dbi an toan, sé

gidr lam viéc an toan todn Céng ty trong ndm la 2.204.153 gid.
- HBQT cing Ban diéu hinh Cang ty chi dgo quyét liét nhim duy tri, thyc
hign 10t cée dich vu truvén thing va mé réng cde dich vu méi phit hop vivi dinh hrdng

phét trién ciia Céng ty hodn thanh tit ci cae chi tiéu ké hogeh sin xuft kinh doanh niny

2018 83 g8 ra
B song vt chit, tinh thin cia ngudi lao ding duge duy tri.

Ngoai nhimg ket qua d dat duge trong nfim qua, Cong ty vin cdn nhimg kho
khiin, han ¢hé:

- Dich vy cin efr cdng chju sy canh tranh gay giit tir clie dom vj kinh doanh
cung nganh nghé trong khu vire. Bén canh 46, toc df ting trrémg cia hing héa trong
khus vyre cham hem the d3 ting trdmg ha ting,

- Mt 56 chinh sich clia NSRP co su thay dbi trong nhiimg thing ddu nim
2018 di lim anh hwdng khing nhd dén cic hoat déng dich vu tai khu vire Nhii mdy,

- B vai du én tai Nhigt dign Long Pha [: T"lén dd thi cong cida dy dn nhigt
dtm Long Phii bj anh hwémg nghiém trong do lénh cim vin coa BG Tai chinh Mg doi
vari Tong thiu EPC.
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- Nguin lyc el Céng ty hign tai van con thigu khi trién khai céc dir én ngoii
khu vire Nghi Som vi trién khai dy dn EPC.
+  Chua co ohiéu kinh nghig¢m trong cdng tic trién khai thi cong, Qudn trj tai

chinh, qudn tri rii ro, xdy dumg hé thong quy trinh d8i v&i che dy 4n chi diu tr s
dung ngudn vin Nha nude va dir dn xa Cong ty.

3.2 Hogi ding ciia cde Thanh vién Hei dong quan tri:

Trong nam 2018, cac Thanh vién HBQT d& tham gia diy di cde cupe hop vi cho
4 kifn bing viin ban vé cic vin dé thude thim quyen va theo phin cOng cia HDQT
vir trach nhiém cao, theo nguyen thc doc lgp va ciin trang vi loi ich cia cic C& déng
va sur phél tnien cia Cong ty.

Bén canh viéc thire hién v hoan thinh trich nhiém chung tru:mg cdc hoat ding
cua HPOQT, cic Thanh vién HBQT & thye hign nhigm vy duge gino cho timg Thinh
vién v két qua cu theé:

= Cha tich HBOQT d3 hoan thanh nhiém vu theo quy dinh Im!}.n hanh trong viéc
chi dgo thye hién chuong trinh eéng tac ndm, phin cong nhi¢m vy dén cac Thanh v:lén
HBEQT; chi doo 16 chire céc hop, ldy ¥ kién bing vin ban, ban hinh chc thj quyét,
Qu}*Et dinh v cide van ban khie cia HBOT; chi dao giam sat Ban Gidm dic thyre hién
ciic Nghj quyét, Quyét dinh cia PHDCD, HDOT; chi dao, hi trg, don dic vige thye
hién nhiém vy duge phin cong ctia céc thanh vién HDQT.

. Thinh vién HEIQT duge giao phy trach cac [inh vac SXKD d8 thue hién tit
cac trach nhiém lién qua.n dén cong tac qu&n tri, didu hanh nii b trién khai ké hoach
SXKIY, giai phap phat trién thi tnréimg, tiép thi v comg nghé, gép phin quan trong vio
vige hodn thinh k& hoach SXKD chung ndm 2018 coa todn Cong ty.

- Cie thinh vién HDOQT di ¢6 nhimg déng gop tich cye trong qué trinh xdy
dyng vi hoan thi¢n cic quy chér'qu}' dinh quén 1y ndi bi chung; thee dbi, gidm sdt vige
thue hién, tuin thi cic chuin mye quan trj doanh nghiép; gidm sit, danh gid cing tic
cii tién hé thing quan Iy, cong tac giao dich, quan hé vdi cac b ding, nha diu nr va
cac bén lién quan; phé duyét giam s&t cic hop ding, giao dich vai ngwdi lién gquan
theo quy dinh.

3.3, This lav vé chi phi hogr dgng etia HDOT nam 2018:

- Tha lao cua HEQT mdm 2008: Dii vii cic thanh vién HBEOQT khing
chuyén trdch/kiém nhiém, mirc thi lao chua bao gém thué TNCN 15 3 riéu
vH Bnguriri/thing theo Nghi quyvét PHPCD théng qua tai cude hop thudmg nién 2018,
DI véi cde thinh vién HDQT chuyén trich huémg luong theo ché df tién Iromg, thu
nhép, irén co s& quy dinh hign hinh.

- Chi phi hoar djng cia HDQT ndm 2018: Cic chi phi hanh chinh va lién
quan phuc vy hoat djng ¢ia HPOQT tudn thil theo Quy ché hoat ding cda HBOT vi
Cuy ché tai chinh, Dinh mite chi tiéu ndi bd cia Cong ty.

34 Bdnh gid hoat déng cia Ban Gidm doc ndm 2018:

Nam 2018, Ban Gidm déc Cong ty 48 thé hign s quyét liét, nd lye cao nhit
trong qué trinh diéu hanh hoat déng SXKD, st dung hiéu qua cac ngudn lyre cia Cong
ty, tudn thi cic quy dinh ciia Phép ludr, Didu 18 vi cic Nghj quyét/Quyét dinh ctia Pai
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hoi co déng. HBQT; HPOT dinh gid cao nd lye cla tip thé Ban Gidm dée giop Cang
ty PTSC Thanh Hoa hoan thanh nhi¢m vy nim 2018.

1L NHIEM VU VA KE HOACH TRIEN KHAI TRONG NAM 2019;

Trong ndm 2019, dir bao thi tnmng viin con nhiéu dién bién kho lheimg, bén cgnh
nhimg y&u 16 thudn lgi nhét dinh vin con nhimg kho khin, thach thirc 14 1én va tiém an.
liép tuc mue tidu phit trién on dinh, bén vimg cde dich vy obt 10i, dong théd thwe hién
chién luge ting him hegmg k3 thudt cao nhim tmg bude nidng cao ndng e, ndng lre
canh tranh v chuyén nghiép hoa céc dich vu, tao ra ddng lirc va nhimg két qua quan
rong hirdmg i k¥ niém 10 ndm ngdy thanh lip Céng ty (2009-2019). Tir nhimg két qua
dat duge trong ndm 2018 va cac nhin dinh, ddnh gid co hi, thdch thire trong thid gian
i, Héi dong quan trj dé ra chisomg trinh cong téc ndm 2019 nhur sau:

1. Phé duvét ngi dung chuong trinh va chi dao 16 chite Pai hii ob dong thirimg
nién néim 2019 theo ding quy dinh cia Phép ludt, Diéu I Cong ty,

2. Chi dao hoat ddng san xuft kinh doanh:

- H0 trg Ban diéu hinh d€ t6 chire thue hién thinh cing che chi tiéu ké hopch
ndm 2019 va cdc ngi dung duge Bgi hi o dong phé duyét phin hop vdi chién huge phat
trién el Cing Ly,

- Tang cuimg cong tic kiém tra, gidm st cac hoat dong sin xuit kinh doanh
dé dwa ra giai phap hé trg kip thid, théo g& nhimg khé khin dé thize hién té1 ké hoach
2019,

- Thye hién danh gid hitu quéa céc dur én ddu tir, dy dn kinh doanh, tinh todn 32
phén bd cie chi tiéu diu tw phil hop, dim bao hoan thinh céng tic diu tr theo céde muc
118 ké hogeh dé ra.

- Chi dao siu sal, quyét liét chng tic md ring thi tnrémg, tm kiém hgp ddng,
dich vu, dic biét cae dich vy ¢d him legng k¥ thudt cao, cdc dich vy cla Nha mdy loc
diin, cde dy an FPC. Déng théi hop tde chidn lhrpe v cde ddi tie cb ning lue, kinh
nghiém trong va ngodi nirde dé phat trién, md rong cde logd hinh dich vy oét 183,

3. Chi dao 16 chire kidm tra vife tudn thd Luft Doanh nghiép, Pidu 18 cong tv
va cac quy che, quy dinh cia Cong ty.

4. Tang cudmg chi dao hodn thién cong tée quin tri mi ro doanh nghiép, quin tr]
rii ro dyr dn. Tiép tyc hoan thifn co ché, chinh sdch, ning cao hifu qué cng tic quén |y
cdc nguon lyre nher nhén lre, 1 sin, ngudn von.

5. Chi dao cdc cdng tic litn quan dén quan hé ¢ ddng/Nha diu tr theo quy
dinh hién hanh nhim dim bio quyén lgi cho cdc b dang vi cic bén eo Igi feh lidn quan.

6. Dam bao thu nhip va diéu kién lim viée cho ngudi lao ddng. Tang cudmg chi
dao xdy dimg vi ning cao chit lrong ngudn nhén lec.

SE¥EIEN
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CAC CHI TIEU KE HOACH NAM 2019

STT | CAC CHi TIEU Don v tigh | K& hg"n‘]’: ca
l | Vin diéu 18 19 ddng 400,00
2 | Téng doanh thu | T¥ dong 806,91
3| Ly nhudn trde thus | Ty déng 40,00
4 | Lgi nhugn sau thué Ty déng 3R,00
5 | Ndp ngén sach nha nudc Ty déng 9,12

Trén diy 14 Bao edo hoat déng cha HPQT Céng tv nim 2018 va K& hoach hoat
déng ndm 2019,

Kinh trinh Dai hin xem xét thong qua.

N ledine:
- B hii ding o ding;
- HBOQT, BKS, Ban Gidm doe;
- Cac Phémg/ 8 sudmg;
= Laru VT, TCHC.

AN I P




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU KY THUAT DAL KHI VIET NAM Dic lap - Ty do - Hanb phiic
CONG TY CO PHAN CANG DICH VU
DAU KHI TONG HOP PTSC THANH HOA

Thanh Hod, nedy 05 thdng 04 ndm 20719

BAO CAO KET QUA SXKD NAM 2018
VA KE HOACH, NHIEM VU TRONG TAM NAM 2019

PHAN1
TINH HINH THUC HIEN KE HOACH SXKD NAM 2018

I.  Cong tie sin xudt kinh doanh

I.  Baicanh thyc hién ké hoach:

1.1. Thudn lei:

- Dy in Loc hda diu Nghi Son di véio giai doan viin hinh chay thir véi nhiéu
dich vy wu tién sir dung nha thiu phu nhir: Bao dutmg hang ngay/dinh k¥, sira chiva vé
cung cip Spare parts.

- Brurge sir tin Wwdmg e Tﬁng cong ty giao ul:u&ru vy EPC d6i voi goi thiu
kho cang Hal Phéng v mé rong bén tai Nha méy Gé Déu di dénh diu bude tnrdng
thanh lén vé linh vire thi cdng co khi trén bér ctia Cong ty TH. gua d6 gip p-h&n oung
cid ndng le, kinh nghiém cho cie dir dn tiép theo,

- Nguén nhin lye tré, nhiét huyét co ky ning va trinh ) chuyén mén k¥
thudit nhit 1a mt sd Hnh ve k§ thudt cao.

~ Cde dy én quan trong tai Khu kinh té Nghi Son & cic khu vue di duge cip
phép diu tr nhor (Nhiét dién ...) 4 bt dio chudn b tridn khai 13 cor hdi cho Céng ty
TH fim kiém thém viée lam cho nguiri lao dgng.

1.2. Kho khiin:

Nang lue ha ting k¥ thudt va phwong tién thiét bi, dge bigt 1a hg ting bén
cang chua dap (g duge yvéu clu cia khdch hang din dén lim suy gidm nang luc canh
tranh.

- Toe di phdt trién ha ting bén cang trong khu vire nhanh hom the 45 ting
tririmg hang hda di 1go ra canh tranh 16m, nén khé khan cho Cong ty TH trong viéc tim
kitm va thu hit ngudn hang hoa.

- Cube chién thuomg mai Trung Qude- My kéo dai va kho luémg da dnh
huémg 16m dén hoat ddng xudt nhip khiu hang hda trong khu vie do diy 13 2 thj
trurémg lom xuat nhap khau hang héa ci khu ve Nghi Sem.

- Céng tac ddu tr co s ha tAng 48 ning cao nfing luc canh tranh g3p nhiéu
khd khian do thd tye chuyén nhigng dy an KON Tau thiy Nghi Som tiép nhén tir
Vinashin visi Tap doan bj chiim tré.
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- (i D n co khi trén bir da phan 13 cde két clu co khi don gidn, quy mo va
mire 49 phirc tap chira cao, do do cd nhiéu nhi thiu co thé tham gia chio thiu, dje bigt
la cac khu viyre tr nhidn nén kha nang canh tranh thép.

- Mit 56 chinh séch ciia NSRP ¢6 sw thay déi trong nhimg thing diu nim
20118 di lam dnh huwémg khong nho dén céc hogt ddng dich vu tai khu vire Nhit miy.

2. Két qua dat dge:

Trong néim 2018, Céng tv TH d& thye hién nhiéu gidi phdp, tb chire wién khai
nhiéy chuong trinh hanh d0ng, phat ddng nhitu phong trao thi dua, huy ding mei
ngudin lye, tip trung chi dao diéu hanh mt cach quyét liét nham duy tri va thye hign
1t cac dich vy, diy manh cde hoat dong marketing tim kiém cic hgp dong dich vu
i, thyre hign triét 43 tiét kigm chi phi nhiim niing cao hidu qua sin xuft kinh doanh.
K&t qua hoat dong SXKD trong ndm 2018 nhir sau:

2.1. Chi tiét chi titu SXKD nim 2018 nhir sau:

PVT: Ty déng
T | s | e | musa | mmss
Stt Chi figu i g vai KH | vai TH
apci 018 2017
2017 2018 2018
(1) (2) (3) (4=3/2) | (5=3/1)
1 | Doanh tha 681.11 | 884.38 | 1,125.08 | 127.22% | 165.18%
7.7 | Doanh thu kogt dgng 67455 | 88438 | 111645 | 126.24% | 165.51%
SXKD Il ) e
Tromg did:
'Dich v cfin ¢r cang va
= Iugisl.ics 172.67 61.50 | 4627 O 5T B4 1%
Dich vy co khi diu khi "
* | cong nghisp 16082 | 302.00| 30593 | 101.30% | 190.11%
- | Téu dich vy 25| 17800 27739 | 15584% | 135.81%
Dich vy win hinh va hao |
* | duting (O&M) 112,56 | 22288 | 287.52 | 119.74% | 255:43%
- | Dich vy khde 24.15| 20,00 9934 | 496.7% | 411,34%
Doarle thy fai ehimh wi thu I
13 nhdp Fhdc 6.56 8.63 131.559%
2 | Lgi nhudn triréc thué 4117 | 4500 45.07 | 100.16% | 109.47%
3 | Lgi nhufn sau thué 3890 | 42.75 4266 | 99.79% | 109,66%

' 4 | Thu nhip nguivi lao djng 12,64 14,43 114.16%
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1.2. Panh gii chung:

2.2.1.  Chitiéu doanh thu: Bam vi: Ty dong
1.125.00
i & &
1000  fpoeemmenea- - - R
Tang 65.2% 50
vin ndim frEoT
R]OO0 e
L ]
ST G
400 -
Bt 137,22% 50
2000 vl kit hiogch adim
i | i i !
Thyre hign Ké hoach TH
nim 2017 nam 2018 nfim MilE

Bigu e ddnh gid doanh thu ndm 2018

222 Chitiéu lpi mhujn:
Bon vi tink: TV ddng

* 3
Thng 9.47%% 46
il mdlm B
Eint D, 1A% s
wii ke hooch ndm
Thyme hign K& hoach TH
n&m 2007 nim 2018 ofim 2018

Biéu dd dénh gid loi nhugn ndm 2018
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3. Chi tiét két qui hoat déng theo timg linh vire dich vy:

3.1 Djch vy Cin cir cang va Logistics:

Trong nam 2018, nhin chung thiv tiét khu vire thuin lgi cho khai thae dich vy can
cit Céng. Tuy nhién, diy 1 dich va chiu sir canh tranh lén nhit rong ndm qua do ndng
lue ha ting va phuong tién thiét bj duge dinh gid 1d thip nhit rong khu vire. Mat
khdc, thi trudmg xudt khiu trong ndm ¢& sy gidm sit do thi tedmg xudt khiu chinh 14
Trung Quéc chiu dnh hirdng njng né do cude chién tranh thoong mai Mi-Trung. Cy
thé:

- NWam 2018, Cong ty TH da t chire tiép nhin va xép dér an todn cho 315 heot
tiu thing qua Cang (Trong do: 269 hrgt tiu cd trong thi tr 1000 DWT — 30.000
DWT; 39 lugt tiu o6 trong @i tir 30,000 DWT — 50.000 DWT: 07 luot tau co trong
i trén 30,000 DWT) giam 17% so0 voi ndm 2017,

- Khéi lugng hing héa thing qua Cang trong nim 2018 dat 2.403.030 tin,
dat £0.1% so voi ké hoach ndm vi bang 87,3% so véi nim 2017, rong do:

»  Hang xudt nhdp khiu dat: 1.503.452 tin chiém 63% tdng sn lrgng hing
héa thong qua; dat 100,2 % so véi ké hoach nam va bang 64,5% so voi nam 2017,

» Hang ndi dia dgt: 899,578 tin chiém 37% tong san lugng hing hoa théng
gua; dat 60.0 % so v ké hoach nim va bing 213,0% so v&i nim 2017,

- Ning Iy ha ting bén cing va phuong tién, thigt bj cia Cong ty TH chim
dap img duge yéu céu khach hang (Tdng chiéu dai bén cang cta Cong ty TH 14 390 m,
trong khi cang Pai Dwrong la 750 m, cing Gang Thép la 850m; Cin céu chiin _df‘ clia
Cong ty TH (01 chife): Ciing Pai Duomg (05 chiée) va Cang Gang Thép (07 chiée).

- Co ché chinh sich vé khai thac cing edén nhidu bt cip. sw thiéu quyét ligt
va bl try cila edc oo quan hira quan lién quan trong giai quyer virong mic giita cor ché,
chinh sdch hién tai voi nhu ciu phdt trién kinh t&, din dén 4ch tic trong didu hinh
SXKI cho don vi néi riéng va cac doanh nghiép kinh deanh khai thic cang trong khu
vue ndi chung, tao ra mdi trudmg cgnh tranh khing linh manh gitta cic don vi Kinh
doanh cing nganh nghé.

- Trong nam 2018, dich vy Logistics dge Céng ty TH duy tr 16t & vt ci cdc
khu vue, cac gbi thiu trién khai déu tudn thi nghiém ngit cic yéu cdu cia bén giao
thiis, dam bio tuvét 461 an todn, hifu qua.

- Cic hop dong vin chuyén va boc xép, lvu kho hat nhya duge kv két trong
nim di mang gl cong dn vige lim va thu nhip cho ngudi lao dong. dic biét 1a cac lao
ding cua khu vye dich vy ¢in o cang bj suy giam manh trong thin gian qua.

- Hop tde vii Sao A mé Depot tgi cang PTSC & trién khai cée dich vy giao
nhiin, giam djnh, stra/vé sinh voé, déng rit hang, ning ha cont tai bii, vin chuyén phuc
vu chuyén container quéc &,

~ Doanh thu dich vy Can ¢ir cing vi logistics trong nim 2018 dat 146.27 ty déng,
bilng 90,57% ké hoach ndm vi bing 84,71% so vidi nam 2017,
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3.2, Dieh v co ki ddu kii, cong nghigp:

Té chire trién khai an todn, chit hrgng va bin giso ding tién dd goi thiu EPC
Kho cang Hai Phong da dinh dau bwdc tnromg thanh 1én vé linh vire thi cong co khi
wén bir ciing nhir khing dinh dirge ning lye, kinh nhigm 16 chirc thi cong céc dy én
EPC Céng nghiép cla Cong ty TH,

Ngodi ra, trong nam Céng ty TH ciing da tip trung nguén Iye dam béo thi cong
an toan. chét lgng, ding tién @ céc gbi thiu dd ky két cing nhnr tich cye tim kiém
cée viée lim mdi thay thé cde viée lim tai cde goi thiu da két thie. Cu the:

- Trifn khai an toan, hitu qui géi thiu DMS va cung clp djch vy 1ap 43t gidn
gifio cho NSRP.

- Trién khai dim bio an toan, chét lugng, g6i thiu ESP tai Nhigt ﬂi&n Long
Fhu I. Song song, bim sit, cip nhit théng tin tr Télr'lg thiu! Chi diu tir vé tidn da cung
efip vit tir dé cé ke hoach trién khai cong viée tiép theo.

- Trién khai goi thiu EPC Dy an mé rong 03 Bon tai Nha may Go Déu, Long
Thanh, Béng Nai dam bio an toan, chit hegng ding tién ¢ theo ké hoach da duoce phé
duyét,

- Trién khai dim béo an toan, chat lrong g6i thiu thi cong lap dat bé chira -
Phén co khi, Dy an Khu phét trién GAS & LNG va cde loai hinh phy try loc hoa dau,

- Tiép cén, tham gia chio thiu d6i vi edc goi thu khi quan nhir:

+  Theo doi va chio gid dich vy cho cde dir dn: Kho chira xéng dau PV Oil ma
rdng; Dir dn ldp dumg nhé may déng banh gb cho Tatsumi.

«  Cong tv TH phdi hgp vai Ban CN, 1'6ng cOng ty tham gia chﬁn_ihﬁu Dur én
Mir rgng Nhd miy Vopak - Giai dogn III, KCN Ong Kéo, Nhon Trach, Dong Nai va
ndp thiu ngay 14/12/2018,

Bén canh nhimg thinh qua trong niim, cée hé thong nha xwrimg, ha ting k§ thudt
da duge diu tr ddng bo tai Cang ty TH vin chira dirge phat huy lgi thé cling nhir tiém
ning khai thic. Pdy i vin d& dge Ban lanh dao Céng ty trdn trér vil quyéy tim thuc
hién trong ndm 2019,

Doanh thu dich vy Co khi déu khi, ¢éng nghiép trong nam 2018 dat 305.93 oy
ding bing 101.30% so vii ké hoach nim va biing 190,11% so vdi nfim 2017.

3.3, Tau dich vy:

Trong nim 2018, Téu dich vu 43 hoin thinh tét nhifm vy ela nam vidi vige th
chite tigp nhin thinh cing va wyét d&i an todn ngay ci trong thii tiét khiic nghiét 21
chuyén tau VLCC ciia Nha may Loc hoa ddu Nghi Som,

Phdi hop vii NSRP thue hién cong tic didn tip img cir sy b tran ddo tdng
thé thinh cong tai khu vire Harbor va khu vire SPM, hodn thanh k€ hoach difn tp
trong niim 2018, 2 Fin tai khu viee Céng va 02 Fn 1ai khu vire SPM,

- Hoan thién ky két Hop ddng da tiu déng mdi theo hinh trinh tir Viing Téu
- Thanh Héa, tinh dén thing 1/2019 @3 hoan thanh dén thanh cing 02 tau déng mai
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Big line handling (PTSC 07) & Small line handling (PTSC 08) an toin, ding tién dd
vé chit lugng.

- Chuiin bj sin sang tiép tue d6n cde tiu dong mdi cia dir dn, dir kién thing
04/2019 s& don 02 tau dong méi Line and hose handling vessel (FTSC 11) va tau Crew
Speed Boat (PTSC 12).

- Pam phan va Hoan thién Hop déng vin hanh tau déng méi véi Tong cong
Iy,

Daanh thu Tau dich vy trong ndm 2018 dat 277,39 1§ déng, bing 155,84% so véi
ké hoach ndim va bing 135,81% so vii niim 2017.

A4, Dich vu vin hink va bio dirdmg (O&M):

X4e dinh dich v O&M 12 dich vu mii nhon eda Cong ty TH nén ngay tir nhimg
ngay diu niam 2018 Ban linh dao Céng ty da chi dao tip trung ngubn Iye phdt trién
nhanh, chét lugng va déng bé dich vy ndy. Két qua bude diu 43 duoc NSRP dinh git
cao vé ning lue vi chit lwong dich v, diic biét dich vy dii gdp phin 1on vio sy ting
tridmg cia Céng tv TH ciing nhw gép phin hoan thanh cdc chi tigu loi nhudn ciia nam.

Tiép tue phit huy nhitg thanh cong ban ddu, Ban linh dgo Cong ty xdc dinh
nhanh chong xiy dung dege ddi ngil nong oot dé phat trién manh dich vu D&M vii
mugc tiéu trong vong 3-5 nam i dich vu ndy s& déng gop 30-35% doanh thu cho Céng
ty TH.- lgi nhudn déng gop tir 30-40% va hudmg 161 xudt khiu dich vu ndy ra khu vire
Vil nirdc ngoai.

Song song cde dinh hidmg phét trién néu wén, Chog ty TH wu tign thye hién it
cac Hop ding da dueoe giao thiu véi céc nhiém vu cu thé nhir san:

- Trién khai an todn va hidu qui cdc goéi thiu bio dudng SPM. sira chira
Vulve dd k¥ vdi NSRP, hoan thanh cong téc kiém dinh SPM hing nam.

- Phiti hop voi eae dii tde mréc ngodi, cic don vi trong Tong cing ty tham
gia chio thiiu va thing thiu mt sé géi thiu lién quan dén O&M cho NSRP bao gdm:

#  To ehire thyre hign xuét siic viée viin chuyén, sira chita va 1ip rip truc Rotor
cita Td miy phdt dign 8 1; 2 nha mdy NSRP (duge mang di sira chita tai xuémg MES -
Nhit).

t Thye hign djch vy bdo i bao dudng hang nim cho may déng goi NSRP,
dong thon tien hanh gia han hop dong thém 1 ndm (13/11/72018-13/11/2019).

- Tiép tuc trién khai thyc higa hiéu qua, chit luong v an todn cho cdc goi
thiiu Operation support, PP Handling. Tuy nhién, vi¢c Nha miy lpe hoa déu Nghi Son
chim tién dé da dnh lrémg khang nho dén cac dich vy tinh theo khéi lrgng sin phim
trong ndm 2018,

Hodn thanh dam phén va cung cdp dich vu dai Iy hing héa cho PIC ciing
nhir dich vy ho tro k§ thudt cho Nha miy ndi chung vi cho OPEC ndi riéng.
_ Doanh thu dich vu vén hinh & béo dudng trong nim 2018 dat 266,88 ty ding,
bang | 19,74% so vai ké hoach ndim va blng 415,25% so0 vi¥i nim 2017,
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3.5 Djch vu kide:
- Dich vu kinh doanh ahién lidu (thire thanh thyre chi) vin dang thure hign,

- Doanh thu dich vy khac trong ném 2018 dat 99,34 tv dﬁﬂg,, hvﬁﬂg 496,7% so
viri k& hoach niim va hang 411,34% <o vai nam 2017,

Il. Céng tic diu tur:

Pé thue hién thanh cong céc chi tiéu, ké hoach duge Téng cong tv giao trong
ndm 2018 vi nhitng niim tiép theo, Cong ty dang thye hién birde chudn bj diu tr cdc
dr an/hang muc sau:

1. Véchng tic diu tu xdy dyng co bén:

- Tiep tuc phdi hop vai Tong cong ty va cac Ban chuyén mén cia Tép doén
d¢ xudt phireng dn chuyén nhagmg timg phan Du én “Béu nr khai thac cing va djch vu
diu khi Tdng hop tai Nghi Son, Thanh Hoéa™ theo chi dao clia Tong Gidm dic Tong
Cong tv.

- Phdi hgp Tu vin Thdm tra 1 so Bao cao Nghién ciu kha thi trinh B
GTVT tham dinh Dy 4n Bén néi dai Cang s& 2-Cang PTSC Thanh Hoéa. Sau khi da
durgee Bo Tai nguyén & Méi trrdmg phé duyét Bao cao danh gia tic déng mdi truomg
Dy 4n tai Quvét dinh s6 1230/0D-BTNMT ngay 18/4/2018.

- Trién khai cing tdc ngo vét, rd quét va ra thong bao hing hadi, song song
g hop ho so bdo cio Cyc Quan Iy XD&CLCT B& GTVT xdc nhin nghiém thu phuc
vy cdng tde dé nghi B GTVT ndng cdp chinh thire khi hoan thinh phé duygt Bio cio
dénh gid tdc ding mai tnemg va khai thac thi diém theo tinh thén céng vin sé
1670/BGTYT-KCHT ngav 12/2/2018 cia Bo GTVT vé viée thi diém tau c6 trong tdi
dén 30,000 DWT giam thi ra, vio Bén s6 1 va 70,000 DWT gidm (ai ra, vao Bén sb 2-
Cang Nghi Som, Thanh Hoa.

2. Vi céng téc diu tr phwromg tién, thiét bi.

- Hoan thinh nghiém thu, bin giao dira vdo sir dung cdc giu ngoam cda pdi
thiu “Cung :5;3 1 gﬁu ngoam ca hoe 20m? va 02 giu ngoam tr ding digu khién tir xa
12m* thugie dy dn “Béu or 01 ciiu chin dé 30-40 tin™;

- Hodn thanh, 16 chirc nghiém thu va ban piao dua vao sir dung 01 xe 6 16 7
chd va 01 xe 6 t6 29 chd,

IIl. Cong tic khac:

- Thue hign cong tic sang kién, cii tién toan Tong cing ty, Céng ty TH di va
dang nd lye phit huy cong the séng kién, cdi tién v dat duge nhidy thinh tich d:ing ké
gop ];lhan ning cao gu qua, tiét kiém chi phi trong cing tac hoat ddng san xuit kinh
doanh tai dom vi, trong nm 2018 Cong ty TH da 4p dung hon 119 sing Kién, cai tién
vao thye tién v gid tri lam loi khodng hom 5 tf déng cho Cong ty.

- Céng tic an todn lao dong, vé sinh mbi trrémg, phong ching chiy nd duge
kiém tra thudng xuyén, chét ché, dim bio myét dbi an toan trong sin xudit kinh doanh
dich vu. Cie chét thai vi ric cong nghiép, ric ddc hai duge quén Iy va xi Iy theo ding
guy dmh.

.
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- Cong tic dio tao duge dénh gid 14 cong tic cdp thiét va cln phai chi trong
nhidm nhanh chéng ning cao niing hre chuyén mén cho ngui lao ddng, dic biét 14 cac
cong vigc mai. Do dé trong ndm 2018, Cong ty TH di thanh lap trung tdm dédo tao vdi
nhidu cip 48 dio tgo vi chuvén mén khic nhaw, trong 46 tdp trung ddo tao chuvén

mdn ngogi nglr va chuyén mon O&M.
- Tong s6 lao dimg eta Céng ty tinh dén theri diém 31/12/2018 14 443 lao

djng, Trong ndm 2018 wan Cong v di b chire dao tao cho 995 lugt CBCNY tham dur
theo ké hoach va theo yéu cau chuyén min.

- Song song vl vige tip trung cai thién didu kién lam viéc, cham lo dii sfmg
cho CBCNV. Céing ty & thirc hién 1ot cng tic An sinh xa héi cho cong déng, dic bidt
la cac doi trgng kho khin, cic dja phuong ngheo, gap thién tai.

PHAN 1
KE HOACH, NHIEM V) TRONG TAM VA CAC GIAI PHAP THU'C HIEN
TRONG NAM 2019

< Thugn lyi:

- Nm 2019 Nhia may Loc héa diu Nghi Son chinh thirc di vao vin hanh
thuong mai, 1a co hdi dé Cong tv TH gia ting gia trj cung cdp cdc dich vy cho Nha
may frén co so loi thé cic dich vu hién dang cung l;:ﬁp cho Nha mady trong thiri gian
qua.
- Téng cong ty vi céc don vi thanh vién dd tring thiu cde goi thiu 16m véi
cac [inh vire ma Céng ty TH co the phoi hop tham gia.

o Kho khin:

Bén cgnh nhirng mit thudn lgi, ndm 2019 Cong ty TH xéc dinh vin s& com gip
nhimg khé khan lén nhu

- Linh wyre clin ofr Cdng vin tiép tye gip kho khiin do canh tranh quyét ligt tir
cic don vj kinh doanh khai thic cing trong khu vure:

= Doanh thu Tau dich vy gidm do Téng cOng ty thay dbi phuong thire Hgp
ding, theo dd COng tv TH chi ldm O&M nén s€ anh hudmg Iom chi tiéu deanh thu/Loi
nhugdn ndm 2019,

- Dich vu Co khi gap nhidu khé khan do cde goi thiu két thic trong khi cde
chie edng vide mdi dang & dgng tiém néng.

- NSRP cit gidm ngin sich chi phi vin hinh khodng 30% khong bao gbm
déu the s& anh hirdmg 16n dén cae dich vy clia Céng ty TH, djc bidt la cée hop déng
dich vu hét han trong ndm 2019,

Trén co o két qua dgt durge ndm 2018, sau khi nhin dinh, ddnh gia co héi vi du
bdo thi trdmg voi nhimg yéu to thudn loi nhit dinh, nhung kha khan théch thire ciing 1
rit kém. Tip thé Ban lanh dgo, CBCNV Céng tv TH quyét tm khiic phpe nhimg kho
khiin han ché dé dé ra cac chi tiéu ke hoach ndm 2019 nhir sau:

Ty B



L. Ciic chi tiéu ké hoach ndm 2019
1. Chie chitién tai chinh nim 2019:

STT CAC CHi TIEU ponvjunh | K¢ s -
| | Doanh thu T¥ dong 506,91

+ | Dich vy ¢iin o Cang & Logistics Ty déng | 235,5

| + | Dich vu cor khi diu khi, cong nghiép Tv diing 130,0
+ | Tau dich vy Ty diing 85,0

+ | Djch vu vin hanh va bao dudng tﬂﬂd:j Ty ding 284,41

k| Dich vu khic Ty déng 72,0

2 | Lo nhudn trode thu Ty déng 40,00
"3 | Lol nbujn san thnd Ty déng 38,00
4 | Nip ngiin sich nha mirée Ty dong | 9,12

2. Nhi¢m vy trong tim:

Mt ki: Duy tri trién khai tuyft d6i an toan. chét lugng va hifu qua cac dir dn d&
duge giao thiu cho Mha méy Loc héa diu Nghi Son. Song song do tiép e tiép cin va
chito thiu cung eip ede dich vy khic ign quan v6i mye tiéu 161 da hoa thi phin dich vy
hd tro véin hianh cho nha may.

Hai fa: Tip trung nghién ciru thi trimg co khi khu vige Khu kinh & Nghi Som,
ting curdmp marketing chio théu cic duyr dn eo khi trong khu vue voi muc téw sir dung
hiéu quf t6i da ha tng. nha xuémg/ bii thi céng d& duge diu tr ding bo.

Ba fd: Tap trung phbi hop hidu qué véi Tip dodn Diu khi Viét Nam, Téong cing
ty hodn thign thi tue chuvén giao du 4n KON tiu thiy Nghi Son tiép nhén tir Vinashin
lam co s trién khai dau tr Bén ndi dai Bén s6 2- Cang PTSC Thanh Hoa nhim ning
cao ning lre. nang lyre canh tranh cho dich vy Can el céng & Logistics.

Bin fi: Xiy dumg va phét trién nguon nhén lue of k§ thudt cao, thu hit cde
chuyén gia vé O&M, Thiét ke, thuyén tnrémg, mév truémg. ,.timg bude chir djng thye
hign duge cic ming cong vide k§ thuit cao hién dang phai thué ngoai,

Nim li: Khing ngimg cii tién, hyp ¥ hoa sin xuit va ddy manh cong tie kiém
sodt ndi b, trigt dé tiét kiém trong quan by, giam chi phi, ning cao sirc canh tranh, dic
higt la thiét lip cdc quy trinh quén |y dy én chit ch, linh hoat nhim néng cao higu qua
cac dw an.



3. Nhi¢m vy cu thé cho timg linh vue, dich vu:

Tip tring céc ngudn lye diy manh vi phat trién cdc hoat ddng sin xudt kinh
doanh, ddm béo cung cﬁp céic dich vu ¢o chit lirgmg cao, uy tn, chi trong va tich cuc
thue hién cong tic marketing, hgp tde vidi cdc dom vi c6 thé manh dé tham gia dy thiu
tao vide m cho nfim 2019 va cdc ndm tiép theo, cu thé nhiém vy cho tmg Iinh virc
dich vu nhir sau:

< Dich vy cin cir cing & Logistics:

= Tiép tuc duy iri vd gitt chin cée khich hing I3 nhing doanh nghiép idn
nhir: Xi ming Cong Thanh, Tén Hoa Sen, dam gé Sinh Lic Phit, Thanh Hoa, ... déng
thiri nghién ciru mé rdng ede dich vy mdd doi véi hing Container v cde dich vy, mét
hang khic.

-  Diy manh ip dung ciic sdng kién, cdi tién vao qué trinh xép di hang hoa dé
n&n]._: cao nang suiit lao ﬁéng, chat legng dich vy vi tgo duge Lo thé canh tranh trong
diéu kién ha ting vi thiét bj edia dom v con han ché.

- Thng cuimg trao doi thing tin, ndng cao chng tic quan 1, diéu hinh, kip
thivi dura ta cde gidi phip hd trg ciing nhir siip xép ngudn lire 16i vu ¢8 ndng cao higu
sudt xép di, khai thic ciu bén, kho b,

- Phoi hop vii Tip doén, Tong cong ty ddy nhanh tién d hoin thanh chuyén
gino dy dn KON tau thiy Nghi Son tiép nhan tir Vinashin dé sém cb co sér phip 1y
trién khai dfiu tur Bén ndi dii Bén 56 2 — Céing PTSC Thanh Héa.

- Phéi hop cimg khach hing tip trung nghién eiru ce thi teimg xudt/nhip
khdu cic loai hing hoa vi cdc mit hang mdi dé co thé tham gia hogic dia ra céc gidi
phap toan dién, hiéu qua cho khich hang trong khu vire, trinh canh tranh doi diiu trong
héii canh canh trank thidu lanh manh nhir giai doan hign nay.

- Tiép tue gia ting chilt lurong vi gid trj cia r!|ch vu Logistics dang thie hién
trong nim 2018 elng nhue bdm sat Chi déu tr. Nha thiu chinh Dy dn Nhiét dién Nghi
Son 2 dé tim kiém cung cﬂp djch vu Logistics cho Dy an.

% Dick vu co' khi ddu khi, cing nghigp:

- Trién khai an toan. chit hrong vi hiéu qui cdc gbi thin 43 ky dip dmg vii
véu ciu cla chi diu tr/bén giao thiw.

- Xay dyng ngudén nhén lyc ci vé sd luong va chét lugng ddp img véu cau
cing viéc, dic biét nmg birde lim chd cac do dn EPC.

- Tip tung nguon lre nghién ciru thj trdme dich vu co khi trong khu vre
Khu kinh 1& Nghi Son. tifp cin marketing va tham gia chao thiu cdc géi thiun lién quan
den cic dy dn @8 va dang chulin bj dau nr trong khu vye dé tim kiem co hdi viée lim
¢ho ngedd lao dong 1ai che gol thiu di két thiic ban glao,

- ?'tghlfm ciru diiu tur may maoc, thiét bj ndng cao ning I|,r|: gia cang, ché tao
dap (g véu cau k¥ thudt cao cia khich hing, timg bude dua hg ting nhi xudmg, bén
hai da duge diu tr vao khai thac higu qui.
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- Tiép e 'rhnng ké. xiy dimg don gid, dinh mirc, bién phap 10 chire thi chng
hop I'-.f khoa hoe nhim ting ning sudt, giam gia thanh, rit ngin thei gian thi cong, va
lam cém nang cho cac dif an Iiép theo.

s Tiu dich v

- Tidp tye duy tr trién khai thye hién an todn, chit lugng, hidu qua poi tau
dich vu, dap tmg yéu ciu cia chi dau nr,

- My dymg che ngudn nhin sy, Tring thiét b| sin sang cho cong vige chuyén
glao tou ¢, don nh.'gm tau dong mai. Elnng thin phu:nI hop vin Tm]g cong ty, PTSC
Marine dé sir dung t6i da ngudn nhén hre ¢ nhidu kinh nghiém., hign dang doi du g
PTSC Manne.

< Dich vu vin hanh &£ bdo dudng:

- Tiép we duy tri thue hign tét cde Hop dong vin hinh va bao dudmg da duge
giao thiu dam bao an todn, chit hugng theo yéu cdu cia Cha ddu tr

. Tép rung vio cong tac dao tao va phat trién k¥ ning. chuyén mdn cho can
b cong nhin vién tham gia djch vu O&M ciing nhyr o6 chinh séch thu hit céc chuyén
gia vé O&M. Thiét ké. thuyén trudng. .. dé timg birde thay thé cde vi tri edng viée hién
dang phai thué ngodl.

- Trién khai an toan, chdt hrong vi hidu qué cée géi thiu da dwoc giao thiu
nhi: Operation Support; PP Handling; Ware house mamternance helper dap img yéu
ciu cia NSRP.

- Tang cirémg tim kiém déi tde qude 1& co ning lye va kinh nghiém tham gia
chao thiu edc g0l thiu cung cip vit tr phuc vy bao dudmg thudimg xuvén, bao dudng
dinh k¥ cho Nha mdy.

% Dich vu khic:

- Tang coomg marketing, giit vimg giao dién v khach hang, dic biét la Nha
may loe hia ddu Nghi Son dé tim kiém cde co hii hop téc, mé ring cdc dich vy hd trg
vin hanh nha may.

- Tép trung nghién eiru, ddnh gid thi trrdmg xuit khin cic loai hing haa cd
lirgrmg cung to trong khu vire va cle vimg lin cfn dé xem xét trign khai dich vy dai Iy
hang hda trong ndm 2019,

- Dy tri v& kiém sodt t6t v& chét lwgng cung cip nhién ligu cho goi Tau dich
VL.

I. Giai phip thyre hién ké hoach:

1. Cong tic diéu hanh SXKD:

- Tiép tue thyre hign ¢6 higu qua Chirong trinh hinh ddng s6 279 CTr-DVKT
nghy 23/3/2018 cia Téng Céng ty vé Chuomg trinh hanh déng nim 2018 cia Tong
cing ty Co phan Dich vy K§ thudt Din khi Viét Nam va Chuong trinh hanh dong s6
ITVCTe-DVET ngay 28/3/2017 cta Tong chng tv vé thyre hidn ké hogach philt trign
kinh té-xd héi giai doan 2016-2020 nhim trién khai thire hién Nphj quyét s6 64/NQ-
CP ngay 22/7/2016 eia Chinh phid ban hanh Chwong trinh hanh ding thuc hign Nighi
quw:t Dgi hii dai biéu todn quEu: lén thir XII cia Biéng: Churong frinh hanh ding 56
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525/CTr-DKVN ngay 24/01/2017 edz Tép doan Déu khi Quée gia Viét Nam vé thire
hién ké hogch phit trién kinh té-x4 hdi giai doan 2016-2020.

- Tiép tye thyre hién co hidu quik cong tic tidr kiém chﬁng lang phi va cit
gim chi phi theo tinh thin chi dao cia Tip dodn tai Nghi quyét s6 2055NQ-DKVN
v vige thong gua churong trinh 1]11,:: hinh tiét kiém chéng ing phi ndm 2018 va chi
dao cla Téng cong ty tai Chi thi sd 100/CT-DVKT ngay 20/01/2018 vé vide ting
cuimg, cit gihm chi phi ndm 2018,

- Ra sodt va cdi tién thdng xuyén, ting cudmg dp dung khoa hoc k¥ thuit
viio cde hoat dong SXKD nhim ndng cao hon nita chilt lwemg cdc loai hinh dich vu
khai thic cing. tiét giam chi phi va ting ning suft lao ding.

. Song song trién khai an todn, chiit hrong, hiéu qua cdc gdi than cung cip
dich vu cho Nha may loe hoa diu Nghi Son, tiép tue hop téc, lién danh vii cic don vj
c6 ndng lye vi kinh nghiém chao thiu céc gdi thiu lién quan dén nha may trong giai
doan nhé médy viin hanh thirong mai. Phin ddu chiém 3 trong 161 da-cung cip cée dich
v cho nha may trong pial doan nay.

- Tiép tuc duy tri, cdi tién va ap dung co hidu qua hon nita Hé thing quan I¥
chit lrgng trong moi hoat dong SXKD cta don vi, ddm bao timg bude dua céc loai
hinh dich vu dat chudn quéc t&. Py dirge danh gid 18 yéu t6 quan trong dé dirge khich
hang ghi nhin trong béi cnh eanh tranh vé cliin cir cing ngay cing khoc liét va kha
khén.

- Ting cudmg cdng tic marketing va md& rong thi teomg d4é tim kidm ede
nguéln hing hoa ¢d gia tr dich v cao.

- Duy tri, gitr vimg thi trudmg dich vip hién co va tich cyre mé rong thj trdmg,
bam sdt edc dyr 4n diy tu dé ridn khai chio thdu dbi voi 1t ca céc linh virc 6 kha
ning thire hién, déng thid hop the véi Téng cdng ty vi cde dom vi 6 the manh d8 tham
gia dir thiu cdc gai thau EPC,

- Tiép tuc tim kim t5i da cic co hdi cong viée trong khu kinh t& Nghi Som,
diic biét tpi NSRP trong giai dogn viin hinh thuong mai.

- Tép trung phét trién ning lre thue sg. tin dung cic thé manh cia Téng
cang ty va cic Pon vi thanh vién il Téng cong ty nhir thuomg higu, nguin Iy, Kinh
nghiém, hé thing quy trinh.. , 4 néing cao chat lirgng dich vu, cung cﬁp cic dich vu co
tinh phirc tap, him hrong chét xdm cao.

- Day nhanh tién dd trién khai thi cong Bén ndi dii bén sé 2-Cing PTSC
Thanh Hoa dé nédng cao ndng lre canh tranh cho PTSC Thanh Hoa,

2.  Chng tic din o
- Nhin dinh. danh gi tinh hinh phét trién kinh t& khu vire va £ soédt cic hang
mue déu tr da duge Téng cong ty phé duyét dé thye hién diu tr eo trong tim, trong
diém vé ha thng va thidt bi cho linh vire céin cir Cang vi dem lai hiéu qua kinh té.
Piu tur cdc thiét bj cho linh vye co khi ché tao va cor khi bio dudmg d& ning
cio ning lge, ning e canh tranh tim kié¢m co hdi viéc lam phat huy higu qua hg ting,
nhi xudmg 88 duge diu wr déng b,
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- Tich eye phii hop hidu qui véi Tép dodn, Tong ebng ty diy nhanh hoin
thién céc thil tye chuyén gino dy dn KON tiu thiy Neghi Son tiép nhén tir Vinashin dé
¢t cor 50 trién khai ddu wr va xdy dymg bén ndi dai bén 56 2-Cing PTSC Thanh Héa
serm dua vio khai thac sir dung nhim néng cao ning lie canh tranh cho don vi.

3.  Cong tdc tai chinh:

- Chu ding cin doi ngudn vin hién cd cha don vi théng qua viée ting curdmg
cong e quan 1y va thu héi ng phii thu hiéu qua. gidm thicu t6i da cdc khotin ng xdu,
iy phai thu khé doi ¢d thé phit sinh.

- Sir dyng ngudn vén hién cé mit cach chat ché, sip xép ngudn vin phye vy
nhu cdu san xudt kinh doanh va thire hién cde dir dn diu twr coa don vi.

- Ting cwdmg cdng tde quin tri chi phi, trong d6 tdp trung vao cong tac tinh
todn gid thanh cia timg phuong an. dich vu cung (g v et gidm cde chi phi chra cin
thiét.

- Kiém sodt chit ché tai chinh dy dn ma Cong ty TH 1a nha thiu, ddm bao du
an duee thire hién ¢ hidu gua va dam bao chit lrgmg.

- Tiép tuc nghjén cirn v xdy dumg ké hoach tii r:'hmh hop Iy, higu qud, dim
bio cén doi ngu-f'm vin phuc vy SXKD thuimg .'-mg.ren vl nguon von dau tir cdc dir dn
mang tinh chat tromg tam, trgng diém trong ndm ké hoach.

- Phéi hop cic Ban dy an xdy ding quy ché fai chinh dic thii déi véi cde dy
in hogt dong xa dja ban Cdng ty, tao diéu kién thudn o, kip thiri cho cie Ban dig dn
hoat ding nhimg vin dam bdo nguyén tic tai chinh, dam bao kiém sodt tét dong lién
dyr an,

4.  Bién phdp guin I¥ & niing cao chit hrong ngudn nhin lye:

- Tiép tye kién toin va hoan thién cong téc t6 chire cha cde phing chite ning
vé cdc bd phin sin xudt true tiép phit hop vi thire tién SXKD.

- Tifp e edng tée ra sodt va sdp xép lai lao ding. diy manh dio tao chuyvén
mén nghigp vy, dio tao k¥ ning mém cho nhan vién thuje bg may quan Iy; Thie hign
vige ddnh gia nhan vién va tién 15 xdy dymg chién lupe quéan tri ngedn nhin e,

- Dao tgo nhin lire chuyén sdu vé trinh d, ngoai ngir dic biét la O&M.

5. Gidi phap vé hoan thign hi thdng quén Iy:

- Rit sodt, hoin thi¢n cde quy trinh quy ché vé quan Iy déi vai Cong t}' Ca
phiin, 4p dung hifu qua hé thing quin Iy chit lwong theo tidu chudn qudc té ISO
ON01:2015, I1SO 14001:2015 va DIS 45001:2017.

- Ting cuimg fmg dung cde phin mém quan 1§ vio cde hoat dng sin xudt
kinh doanh.

- Tip trung trién khai hi¢u qua ké hoach xdy dung van héa doanh nghiép; coi
diy a4 mét trong nhitng gidi phip Trong tim gilp xdy dyng Cong tv TH nang dong,
sdng tao, chuyén nghigp va phit trién bén vime, liu dai.

- Phit huy cac nhat vai trd ctia cde 18 chire Céng dodn, Poan Thanh nién,
Ban Nit Cong, Hoi Cyu chién binh trong td chirc tuyén truyén dé toan thé CBUNY
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nang cao nhan thire va ¥ thire xdy dung van hda Cong ty va tiép we thie higa “Hoe tép
v |am theo tim guong dyo dire Hb Chi Minh™.

6. Déy manh cong tic thye hinh tiét kigm ching ling phi va thi dua khen
thuing

- Biy mgnh thyre hinh tiét kigm ching lang phi trong moi hoat déng SXKD
cda doanh nghiép nham gidm t6i da cde chi phi SXKD.

- Duy tr ede phong tra thi dua, xdy dyng va nhin ring dién hinh d6i voi cdc
tdp thé, ci nhiin co thanh tich xudt sde, eo truyén thing lao ding sang iao, tiét kiém, an
toan, lam néng cit cho phong trivo thi dus; ding ky thi dua, dic bigt ding ky cdc edng
trinth hodn thanh trirde théd han, dat ning sudt, chét lirong, an todn vé hiéu qua, dva ra
cic hinh thire khen thudmg kip thii dé ding vién phong trio.

- Tiing cudmeg cong tie thi dua khen thrdmg tao ding lue cho nguid lao ding
hing say sdn xuit v cong hién cho don vi.

- Tiép tue xity dyng chinh sdch dai ngd hop 1y d& thu hat nguén nhin le chit
luomg cao vé lam viée cho Céng ty, dfic biét 14 ngudn nhin lye cho cic logi hinh dich
v Logisties va dich vy co khi.

- Xiy dyng céc tiéu chi cy thé nhim khen thudng cho cde cé nhin tip thé co
thanh tich sing kién cai tién k¥ thufit va chuyén mon nghiép vu theo déc thii ciia timg
don vj dim bio ddng vién kip thivi, thiic diy phong trio.

7. Che gidi phip khic:

- Thirtmg xuvén phii két hop voi chinh quyen dia phueng, cie dom vi birc
lirgmg vil trang, Hai quan, Bién phong gt vimg an ninh quéc phémg, bio vé chi quyén
viing bién, dio ciia Té quic trong diéu kién hi nhp kinh 1€ quée t&, T lugng ngui,
phireng tién, hang hod xuat nhip canh qua ofa khiu cing ngay cang tng; cée thé lyc
thir dich tiép e diy manh hoat déng “difn bién hod bink”, tinh hinh chi quyén, an
ninh viing bién, dio, trit twr an todn x& hdi, t& ngn %3 hdi, thién tai, dich bénh cb thé
dign bitn phire 1ap, khi hrémg.

- Thurémg xuyén th chire céc hoat ding iao hm yan nghé. thé thao, tao khing
khi vui twoi, lanh manh, phin khéi trong céng nhén lao dong nhim tao déng lre thile
ddy hogt ddng san xuit kinh doanh phit trién.

Trdn trong./.

MNiri nhim:
- Trfmg cong 1,
- HDOQT, BKS;
- Ban Cridm dbc;
- Cac Phing/ @0/ xudm .
- Luu VT, KHBT.

m Hing Phwong

14

R

g e R R



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU KY THUAT DAU KHI VIET NAM Dijc lip - Tw do - Hanh phiie
CONG TY CO PHAN CANG DICH V1
DAL KHi TONG HOP PTSC THANH HOA

Thanh Héa, ngay 03 thang 04 nam 2019

BAO CAO
PAl HO1 DPONG CO PONG THUONG NIEN NAM 2019
VE HOAT DPONG CUA BAN KIEM SOAT NAM 2018
VA KE HOACH NAM 2019

PHAN § ,
KET QUA KIEM TRA, GIAM SAT NAM 2018

. HOAT DPONG CUA BAN KIEM SOAT:

1. Co chu th chirc cia Ban Kiém soat:

Ban Kidm sodt ¢dia PTSC Thanh Hoa gém cd 03 thinh vign, trang da:

- Ong NguyEn Quang Chénh - Trrémg Ban Kiém sodt;

- Ong Trin Xuin Tai - Thanh vién Ban Kigém sodt;

- Bi Nguyén Thj Huyén Trang - Thanh vién Ban Kiém sodt (bo nhiém ngay
12/03/2018),

2. Hoat ding cia Ban kiém sodt:

- (n cir quyén han va trich nhiém cia Ban kiém sodt theo quy dinh cia Lujt
Dioanh nghiép va Didu 1€ Cong ty; Ban kiém soat d3 trién khai thye hién cde ndi dung
ching viée chi vu saw:

+  Kiém tra, gidgm sét tinh hinh thyre hién ké hoach sén xuft kinh doanh; Gigm sét
vige thye hién Nghj quyét Dai héi ddng ¢ ddng thuomg nign nam 2018,

+  Kiém tra, gidm sdt vide tudn thi Digu 18 Cong ty, Phip ludt Nha nude va céc
Quy ché quan 1y cia Tong edng ty Cb phin Dich vy K¥ thudt Dau khi Viét Nam.

+  Thim dinh bdo cdo két qua kinh doanh; Béo cio tai chinh, phin tich, ddnh gia
tinh hinh tai chinh, hiéu qua hoat déing, kha nang biio toan vl phat trién vin

+  Phéi hop vai Tong cong ty €6 phin Dich vi K9 thudt Diu khi Viét Nam trong
vige kiem tra, gidm sdt cong tac quan Iy tai Cong ty.

+  Tham gia kiém tra cing tic quin Iy tai Cang ty, gidm sat vige thye hign kién
nghi cia cac dotn kidm tra @61 vdi dom vi; xem x€1, théo Judn véi kiém todn vién dbc
lgp vé tinh chit, pham vi va két qua kiém toan.

+  Dinh k¥ himg quy téng ké ldp bdo céo kidm tra, gidm sdt ddnh gid vide win
thit Briéu 1 Cong ty; dinh gid vige chﬁ.p hénh cac Qu}r dinh cita Phap ludt Nha nude cia

Céng ty. Cong the kiém tra, gu-m: sit ciia Ban Kiém sodt duge thue hién lién tue, thong
qua edc hinh thirc gidm sat nhim ndm bit kip théi thie trang, hién qua hoat dong cia
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Céng ty dé gitp Cong ty phit hign va khic phyc nhimg ton tai wong hé thong quin 1y,
diéu hinh hogt ddng vi hé thong kiém soat ndi b,

- Ban Kidm sodt coa Cong ty 44 thye hign phiin cong nhiém vy cho cic Thanh
vién Ban Kiém sodt v céc Thanh vién Ban Kiém soat da thire hién céc chite trdch, nhigm
vy theo phin cong.

- Thil lao, chi phi hoat ding va cic lgi ich khic ciia Ban Kiém sodt duge thyc
hién theo Nghj quyét cia BPHBCD thudmg nién va cde quy dinh ndi bj cia Cdng ty.

I. KET QUA GIAM SAT TINH HiNH THUC HIEN KE HOACH SAN
XUAT KINH DOANH CUA CONG TY:

I. Két gua hoat djng sin xudt kinh doanh nim 2018:

Ban kiém soit dd kiém tra, gidm sdt tinh hinh tridn khai ké hoach san xuit kinh
doanh va di thim dinh bdo cao két qua SXKD nam 2018 cila Cong ty va thong nhit
danh gid, két qua cu thé nhy saw:

Trong ndm 2018, PTSC Thanh Hoa @ hodn thanh ké hoach vé doanh thu v lgi
nhugin trude thué. Téng doanh thu thuc hién ndm 2018 dat 1.125,10 1y dbng, dat
127.22% ké hoach niim v bing 165,19% so vdi ndm 2017; Loi nhudn trude thud 45,07
w dong, dat 100,16% ké hoach nim va bang 109,46% so véi ndm 2017,

Mt 5 chi tiéw chinh vé tink hink thie kign ké hogch nim 2018:

Bt tr, dong

Ty 1€ % thyre hifn so

s G fm Ni:? i hﬂ:um icﬂ_nimmm nam
| 2018 2018 2017 2018 2017

1| Vén dify 18 400,000 | 400,000 | 400000 | 100,00% | 100.00%

2 | Téng doanh thu RR43RO0 | 1.125.096 | 681.111| 127,22% | 16519%

2.4 E;?‘{“JE; thubost 800 | goysp0| 1116460 | 674.553 | 12624% | 165.51%

2.2 Efl“”mip“‘“u“;‘“"h ™ .| sesw| 6ss8 _| 131,69%

3 | Lgi nhugn trudre thué 45.000 45.071 41.175 | 100,16% | 10%.46%

4 | Lot nhufin sau thué 42,750 42.657 | 38903 | 99.79% | 10965%

5 | Nop ngdn sichnha mede | 8,780 19.971 | 72490 | 227.46% | B8B.80%

= I sufit lgi nhudin sau |
thué/Vién didu 12 10,69% |  1066% | 973% | 99.78% | 109.65%
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- Co ciuvon gdp tai thd diém 31/12/2018:

Pt tr. déng
Cor ciu von gop
STT Tén cong ty - = , : z
PTSC | Céc o0 dong khic | PVFC Capital | Tong céng
| | PTSC Thanh Hoa 218773 6227 175,000 400,000
| Ty % 34.69% 1,56% 43.75% | 100,00%

2. Céng tac ddn tw xdy dymg co bin v mua sim phwong tign, thiét bj:

Trong ndm 2018, PTSC Thanh Héa da dau i xiy dung, mua sim phwong tién,
thiét bi phye v hoat dong san xudt kinh doanh nhir sau:

- Piéu twr 01 86 7 chd Toyota Land cruise parado 2018 theo HD s6 88-
2018/HPMB/TH-TYT, gid tri ddu tr 2.180.000.000 déng.

- Déiu w01 oto 29 ¢hd Huthaco Fuso Rosa theo HD s6 92-2018/HDMB/TH-
THACO, gid tri ddu or 1.081.818.182 ding.

- Bt 01 ghu ngoam e hoe 20m3 va 02 giu ngogm ty ding diéu khién tirxa
12m3 theo HE s 144/2017/TH-DM, gia tri diunr 2.213.181.818 déng,

- Céng trinh Nha som di dong 05 hodn thién v thng gid tri déu tr 1.936.423.417
ding.

- Cong trinh ndng edp bén 1,2 gid tr déu tr da thyc hign trong ndm 2018 12
3.043 492,078 dong, liiy ké tir khii cong dén cubi ndm 2018 14 5.618.881.473 dong.

- Cong trinh bén nbi dai bén sd 2 gia tri ddu tr d3 thyre hign trong niim 2018 14
452.602.211 dbng, Iy ké tir khivi cong dén cudi ndm 2018 12 719.799.018 déng.

- VA céic 14l san phyc vu sdn xudt kinh doanh khdc viéi tng gid i dau tu
1.007,552.727 diing.

Téng gia tri thire hién déu ur trong ndm 2018 cia PTSC Thanh Hoa dat 10.338
trigu dong, trong d6, gid tri thye hién da hinh thanh tai sin ¢d djnh 14 8.419 triéu dong
vii 60 tién da gial ngdn 12 10.338 triéu déng.

3. Cong téc guan Iy tai chinh:

- Céng ty thue hién quan Iy tai chinh tudn thi cac quy dinh cia Nha nirde;

- Cén dbi dwoe ngudn vén phuc vu hoat ding sin xudt kinh doanh va nhe ciu
diiu tu cun Cong ty trong ndm 2018;

- Thure hién theo dii v quan I¥ dong tién riéng bigt cho timg Dy dn,

4. Ké hoach sin xuft kinh doanh djch vy nim 2019:

Céng ty da dé ra nhimg muye tiéu kinh té chinh ¢ho ké hoach niim 2019 ey thé nhir
S,

™ Chi tidu Pom vj tinh K& hoach 2019

1 | Vin didu 18 Te. dbnig 400.000

¥
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St || Chi tiéu Bon vj tinh K& hogeh 2019
2 | Téng doanh thu Tr. dbng BOG210
3 | Lo nhudin trnde thué Tr. dong 40.000
4 | Lgi nhudn say thud Tr. déing _ 38.000
5 | Ty sudit lgi nhuin sau thué/Vin diéul_e Tr. diing 0,500

. KET QUA THAM BINH BAOQ CAQ TAI CHINH NAM 2018:

Ban Kiem sodt di thyre hién vige thim dijnh Béo cdo tai chinh cia Céng ty trong
nam tii chinh 2018 két thic 31/12/2018 va thing nhit xdc nhin két qua cy the nhu san;

- Béo cdo tai chinh ndm 2018 d% phin dnh wung thye, hop 1Y trén cée khia canh
trong véu, tinh hinh ti chinh cia Cong ty tai thir diém 31/12/2018, ciing nhu keét qua
hoat dong san xudt kinh doanh nfm 2017,

Viée ghi chép, mi si ké todn, phén loai cdc ndi dung kinh 1€, theo Ché dis kit
toan doanh nghiép Viét Nam va cic Chudn myc ké toan Vigt nam do Bé Téi chinh ban
hinh.

Bdo cdo tdi chinh nam 2018 @& duge thue hién kiém todn theo quy dinh tai
Didu 1& Cong ty va Nghi quyét Pai hii dng ed déng thudmg nién nam 2018, Bio cdo
tai chinh ndm 2018 cia Cong ty 83 dwge Cong ty TNHH Deloitte Vigt Nam df thire hién
viéc kiém todn va chip nhin toan phin,

Céc chi tidu vé doanh thy, lgi nhudn tmrde thué déu viet ké hoach ¢ dige Dai
héi dang co déng thuimg nién ndm 2018 théng qua va cao hon so véi cimg ky ndm 2017,

Céic ¥ s6 vé& khd nfiing thanh toan: tai thoi diém 31/12/2018, kha niing thanh
todn ngdn han la 1,47 lén, kha nang thanh todn nhanh 13 1,42 lin, cde ty so vé khi nang
thanh todn ddu 16m hom 1 cho thiy Céing ty d dén tr chi duge kha niing @i chinh dé
thanh toén céc khoan ng ngdn hyn,

- (Céng no phai thu ngdn han tgi thid diém 31/12/2018: 330,67 t§ ding, trong do
phii thu khiich hing 14 224,32 ¥ ding.

- (Céong no phai trd ngdn han tai thid didgm 31/12/2018: 417,28 3 dong, trong do
phii tré ngiriri ban 1a 178,58 ty dong,

Nhin chung, tinh hinh tii chinh cda Céng ty 14 on dinh va dim béo dirge khi ning
tir chil t6t vé tai chinh.

IV. BAOQ CAD DANH GIA SU PHOI HOP HOAT BONG GIUA BAN
KIEM SOAT VOT HBQT, BAN GIAM DOC;

Oua cing téc kiém tra, giam sit Ban kiém sodt nhin thiy hoat ddng quin 1y diéu
hanh cia Hoi {!Erng quan tr E-:mg ty da tudn th'u ding phép hudt, thie hién ding Diéu lé
Tdng cong ty va Nghi quvét Pai hai déng cb dong nam 2018, Trong nam 2018, Hoi
ddng quin trj Cong ty d& ban hanh, trién khai thyue hign 22 van ban, trong d6 ¢6 § Nghi
quvét/Quyét dinh lién quan dén che viin a2 sin xuit kinh doanh, céng tic tién lrong,

i~ £25=3Z 12,



déu i, cae hop dong ky kit véi Tdng edng ty; Cde Nghl quyet/Quyét dgnh ciia Hdi ding
quan trj Cong ty ban hanh d3 tufn thi Nghj quyét, guyét dinh cia Tong cing ty PTSC,
Phiéu |é Céng ty v Ludt doanh nghiép va dige Ban Giam disc Coing ty trién khai va thure
hién theo ding yéu ciu.

Bari kiém sodt da phoi hop chit che v&i Hai ding quén trj, Ban Gidm déc Céng ty
trong viéo thye hién chirc nang nhig¢m vy duge giao, Hji dbng quin tri v Ban Gidm déc
Cong ty ¢4 tao didu kién thudn loi dé Ban Kiém sodt thye hién nhiém vy, Cung cip déy
dil cic théng tin vi thi liéu lién quan dén hoat déng cia Céng ty: Ban kiém soat duge
méni tham dyr cae eude hop eta Hoi déng quan trf va cde cude hop khic cia Cong ty.

Ban Kiém sodt & thing bdo cho HGi déng quan tri, Ban Giam dde Cing ty vide
phiin cong nhigm vy cdc thinh vién Ban kiém sodt, ké hoach kiém tra, gidm sdt nim
2018 dé phdi hop. Ban kigm sodt xem xét két qud kiém tra, kiém sodt ni bj, Bao cdo
kiém todn ciia Céng ty TNHH Deloitte Viét Nam, xem xét ¥ kién phin hoi cia Ban lanh
dao Céng ty. Béo cao hoat ddng cia Ban kiém soat di dwoe giri dén Hi dong quan tri
Céong tv trrde khi trinh Dgi hii dong cb déng.

Ban kiém sodt thim dinh bdo cdo tai chinh: Béo cdo két qud hoat déng sin xuit
kinh doanh trude khi trinh Hol ddog quin tri va Pai hii déng b ddng, Cic bido cdo cia
Ban kiém sodt lién quan dén Chng ty déu duge giri toi HEi dong quan trj v Ban Giam
déc,

V. KET LUAN VA KIEN NGH]:

Ban Kiém sodt nhit tri véi Bdo cdo k&t qué sén xuit kinh doanh, Béo cdo 3 chinh
v phirong dn phin phoi lgi nhudn ndm 2018 cia Céng ty trioh Dai hii; Kinh & nghj
Pai hii xem xé, thing qua Bao cdo két qua kinh doanh, Bao céo taf chinh va phirong
dn phin phdi 1od nhudn nam 2018 cda Cong ty.

Nim 2019, dé hoan thanh duge ké hogeh nim duge Pai hdi déng b déng thong
qua, kinh dé nghi Cong ty:

Tiép tye quan 1¥ chit ché chi phi, dong tién thu va dong tién chi edia Don vi;
Tang cuimg cong tic quan ¥ ng, dadm bao viée thu héi ng ding thii han da quy djnk
trong hop déng cung cdp dich vu.

- Hodn thién céc thi tyc edn thiét dé dam bio tinh phip Iy v& vigc khai thie, sir
dung, cho thué phéin dién tich @it tai Khu vire KON Téu thivy Nghi Son vis khai thae, s
dung cdc may méc, thiét bi tir D én KON Tau thity Nghi Son thuge Tip dodn.

PHAN II
KE HOACH CONG TAC NAM 2019

- Thue hién quyén han va trich nhiém ciia Ban kiém sodt theo Quy dinh cia
L udt Doanh nghip, Dido 12 Cong ty vi nhid¢m vy PHPCD thuémg nién nam 2019 giao,
trong do tip trung kiém tra, glam saf cac cdng viéc cha yéu sau;

I Ciiam sét tinh hinh thyre hign Nghj quyét ciia BHRCD thirdmg nign nim 2019,
Gidm st viée chip hinh Diéu 1& Céng ty, Phip luit Nha nurde, Gidm sit cong tde kigm
sodt ndl bo cia Cong ty.
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+  Gidm sdt tinh hinh trién khai thire hién ké hoach sin xudt kinh doanh nam
2019,

+ Théim dinh béo cdo két qua kinh doanh, Béo cdo tai chinh, bdo cdo dénh gid
ciing tée quan Iy cia Héi dong quan trj ndm 2019, Phin tich danh gid tinh hinh tai chinh,
tinh hinh quan |¥, st dung von, hifu qua hoat ddng va kha ning thanh todn no ctia Céng
Iy.

+  Phii hgp véi HPQT, Ban Giam dbc trong viée quan Iy von Chil s hitu,

+  Phéi hop véi ede ¢de co quan chire ning cia Nha musée, Tdng cing ty trong
viéc kiém tra, gidm sat cong tac quan Iy tai Céng ty.

- Thii lao, chi phi hoat ddng vi cée loi ich khie cla Ban Kidém sodt duge thire
hidn theo Nghj quyét cia PHDCD thirdmg nign vi cde quy dinh ndi b cia Cang ty,

Trén dév |4 bdo cao tém it tinh hinh hogt ddng cia Ban kigm sodt nfim 2018 vi
phwemg hirdng hogt ddng chi yéu ciia Ban kiém soat nim 2019,

Trin trong./.

Nuri nlidin:
~  Dyi hiti ddng cb ding:
~  Hi ddng Quidn tri;
- Ban Gigm ddc. Ban Kiém soat;
—  Lim ; ¥T, The ky HBOT,




TONG CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VI KY THUAT Dﬁﬂ.} KHI VIET NAM Bie ldp - Ty do - Hgnh phac
CONG TY CO PHAN CANG DICH VU
DAU KHI TONG HOP PTSC THANH HOA

Si:, 278 /BB-DHCP-TH

Thanh Hod. neay 05 thang 4 ndém 20019

BIEN BAN
HOP PAI HOI DONG CO DPONG THUONG NIEN 2019 )
CONG TY CP CANG DICH VU DAU KHI TONG HQP PTSC THANH HOA

Hém nay, viio héi 14h00 phit nghy 05/4/2019 1ai xa Nghi Son, huyén Tinh Gi{ﬂ'
tinh Thanh Hoa dién ra Dai hoi co dong thuong nién ndm 2019 ¢ha Cong ty C0 phan
Cang Dich vu Ddu khi Tong hop PTSC Thanh Hoa (sau diy hdi tat Ia Bai hii).

Tham dir Dai hoi co 25 cb dong. dai dién cho 39.623.000 b phin chiém 99,06%.
téng 56 phiéu co quyén bidu quyét, Pai hHi duge tién hanh véi cde ndi dung sau:

I.  Bido cio két qua kiem tra tir cich cd déng va tuyén bé Pai ki i diéu
kién tién hianh

_ bai hoi dil nghe ong Hoang ST Hicu - Truémg ban kiém tra v cdch co ddng cdng
bi biio cao két qua kiém tra tir cach ¢o dong va tuyén bo Dai hot di dién kién tién hanh:
- Dén thei diém 14h00 ngay 05/4/2019, 0 lwgmg co ding/dai dién theo ty
quyen tham dir cude hop la 25 co déng, dai dién cho 39.623.000 e phan chiém 99.06%:,
tong si phiéu co quyén bidu quyét.

- Cin cir Didu 141 Lugt Doanh nghiép hién hanh vi Diéu 1§ Cang ty ¢ phin
Céng Dich va Diu khi Téng hop PTSC Thanh Hoa, Dai héi déng o dong thirémg nién
2019 cha Céng ty C6 phin Céng Dich vu Diu khi Téng hop PTSC Thanh Hoa 13 hop
phap, hop 1¢ va di diéu kién tién hinh.

. Béu Ban chi toa

Dai hdi dd tién hanh Bdu Chi toa dé diéu hianh Pai hdi, sau khi nghe danh sach
nhiin sy dy kién, 100% cd ddng c6 quyén biéu quyét co mét tai Dai hoi d3 biéu quyét
thing qua Ban chi toa gdm céc thanh vién sau diy;

l.  Ong L& Viin Nga Chi tich HBOQT Cha tga
2. Ong Pham Himg Phuong ~ Thanh vién HPQT/Gidm dbc  Thanh vién
3. Ong Nguyén Khic Diing  Phé Gidm dic Thinh vién

1. Bau Ban thir ky va Ban kiém phiéu

Pié gilp vige cho Ban chi tpa v thyre hién cdng tde biu o, kiém phiéu cia By
h{i, sau khi nghe danh séch nhén sir dur kién do Ban chi toa gidi thidu, 100% c6 déng co
quyén bidu quyét c6 mit tai Dai hoi di bifu quyél thing qua Ban thir ky vit Ban kiém
phitu, cy thé nhir sau;

Ban thir ki gbm cdc thinh vién sau diy:
|.  Ong Nguyén Thanh Thuin  Pho truémg phéng TCHC  Trwéing ban
2. Ba Nguyén Thi Duyén Té trudmg Logistics Thanh vién

|



Ban kiém phiéu gbm cic thimh vién san diy:
I.  Ong Nguyén Vin Manh Phy tréch phéng TCKT — Trudmg ban
Ong Lé Quang Khii Pho trrémg phing KHBT  Thinh vién

1. Ong Hoang 57 Hiéu Phé phing TCHC Thanh vién

IV. Thing qua Chwong trinh nghi sir cia Bai hii vd Quy ché lam vige cia
Bai héi

Sau Hm nghe Ban c:.hu toa r.ﬁ-::tg bé chwromg trinh nghj su va Quy che th chire Dgi

hot, 100% co dﬂng co q‘u}r:n hiu qu:r’ét et mat tai Pai hai da bidu quyét thing qua ndi

dung Pai hoi va gquy ché lam vige cia Dai hdi

V. Hudmg din cich thive biéu quyét tgi Dai hii

Bai hoi da nghe ong Nguvén Viin Manh - triréng ban kiém phiéu hidmg diin cdeh
thire biéu qu\r:t cac viin dé tai Dai hid.

V1. Nji dung chinh cis Dai hoi

1. Béo cio ciia H§i ddng quan trf, Ban diéu hianh va Ban kiém sodt,

- Dai hdi di nghe dng L& Vin Nga — Chi tich HBQT trinh bay bdo cdo ket qua
hoat d6ne ciin Hai ding quén trj nam 2018 va trong tim hogt ddng nim 2019;

- Dui hoi da nghe éng Pham Hing Phuong - Thinh vién HDQT, Gidm déc
Céng ty trinh biy Bdo cdo két qua kinh doanh nim 2018, ké hoach kinh doanh ném
2019,

- Dgi hji ¢a nghe dng Nguyén Quang Chanh - Trudng ban kiém sodt Cong ty
b cio két qui hoat ding cia Ban kiém sodt ndm 2018 va ke hoach nam 2019;

2,  Théio ludn va thing qua cic Bdo edo, T trinh Bai hji.

Pai hdi di T_u:n hanh thio luin v nfi dung cic Bdo cdo, Tir trinh i Pai héi cb
déng. Byl hii da rjiung nhiit cao cde ndi dung trinh bay, gidi trinh tai Dai hii v khiong
ed ¥ kién gi khde.

3. Biéu quyét thong qua cde ndi dung Bdo cio, T trinh Dygi hii.

~ Trén co sércic Bdo cdo, Té trinh vl qua qud trinh thio lufn, Dgi hoi 43 tién hinh
bicu gquyét (bing phicu bitu quw.-'ét} thing qua cac nfi dung san diy:
- Thing qua Bio cho két qua hnal ding cin Hiji ding quin trj nim 2018
vi trgng tim hogt @jng nim 2019: 55 ¢ phén hlEu qmr:i tan thanh 1& 39.623.000 cd
phiin, chiém 1y 1¢ 100%; Khing tén thinh 13 0 cd phén, chiém ty 18 0%; C6 v kién khic
14 0 ¢ phan, chigm 7 1&0%,

-  Thong qua Bdo cio két qua sin xuiit kinh doanh nim 2018, ké hoach
kinh doanh nam 2019: S6 ¢d phin bidu quyé tin thanh 14 39.623.000 cb phin, chiém
ty 18 100%; Khang tin thinh fa 0 cd phin, chiém t§ 18 0%; C6 ¥ kién khde 14 0 cb phin,
chiém ty 1& 0%.

- Théng qua Bio edo két qui hogt djng cia Ban kiém soit nim 2018 va ké
hoach nim 2019 ciia Ban kiém smit 86 c6 phin biéu quyét tin thinh Ia 39.623.000 ¢
phiin, chiém ty 18 100%; Khong tin thanh la 0 o phﬁn, chiém ty 18 0%; Ca ¥ kién khic
i 0 ¢& phiin, chiém 1y 1& 0%.

- Thong qua Bio cho tii chinh pdm 2018 d& duge Kiém trodn vi ll.m l:il;-n
dom vi kifm todn ndm 2019: S6 cb phin biéu quyét tin thanh la 39.623.000 cb phan,
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chiém ty 1§ 100%; Khéng tan thinh 1a 0 cb phén. chifm t§ 18 0%; C6 ¢ kién khic 12 0 cd
phin, chiém ty 1¢ 0%.

- Théng qua phwong dn phin phdi lgi nhufn pim 2018 vi ké hogeh tii
chink nim 2019: S ¢b phiin biéu quyét tén thinh 12 39.623.000 c phin, chiém 7 18
100%: Khong tdn thanh 13 0 cd phén, chiém ty 1& 0%; C6 ¥ kién khic 14 0 cb phin,
chiém t¥ 1& 0%.

. Thing qus viéc bd sung nganh nghé kinh doanh Céng ty: 36 b ph'ﬁn I:miu
quyét tan thanh J& 39.623.000 cb phin, chiém 13 1§ 100%; Khong tén thanh 13 0 c6 phén,
chiém t¥ 1¢ 0%; C6 ¥ kién khic 12 0 cb phén, chiém ty 1§ 0%.

- Théng qua vé thi lao va chi phi hogt djng HPQT, BKS nim 2019: S6 co
phin biéu quyét tin thanh 13 39.623.000 c6 phan, chiém 1y 1§ 100%; Khéng tin thanh 12
(1 cb phiin, chifm ty 18 0%; C& ¥ kifn khic 13 0 co phin, chiém t¥ 1& 0%.

- Béu nhin sy Hji dong quin trj vi Ban Kiém sodt:
Nhén su triing eir thanh vién Hjl ddng quan tri

Ong Vit Thanh Khiém 39.623.000  Phiéu biu
Nhén sy triing cir thanh vién Ban kiém sodt

Ba Bii Thi Hoai Thu 39.623.000  Phifu biu

4. Niji dung phit sinh ngoii chwong trinh nghi sy di dwye thing qua.
Khing ci.

VII.  Biéu quyét thing qua bién ban vi bé mge Pai hii

I.  Bién bin niy duge lap vao hdi 17h30 cing ngay 05/4/2019 ngay sau khi Dgi
hji cb (6ng thrdmg nién nidm 2019 cia Céng ty Co phin Cang Dich vy Diu khi Téng
herp PTSC Thanh Héa két thie chirong teinh nghj sir.

2. Bién bin ndy 83 dige doc lai rrde toin the Dai hji cd ding v 48 dwge bitu
quyét thong qua tai Dai hoi véi 100% tdng s0 phiu bicu quyet cia cdc cd dong co
quyen bigu quyet cd mat tai Pai hi.

3. Bifn bin nay duoc lap thanh ba (03) ban, co gia tri phap 1 nhir nhau.

TM. BAN THU KY TM. BAN CHU TQA BAI HOI
TRUONG BAN CHU TOA

4 S jD/f f Wf

Hg‘ujén Thanh Thuan




